Orange County Library System
Board of Trustees Meeting

Board Packet for July 2021

101 East Central Boulevard
Orlando, Florida 32801-2471
phone: 407.835.7611
fax: 407.835.7648
website: www.ocls.info
Mary Anne Hodel,
Library Director, Chief Executive Officer

July 2, 2021
To:

Crockett Bohannon, President
Nicole Benjamin, Vice President
Richard Maladecki, Trustee
Danielle Levien, Trustee
Lizannette Tam, Trustee

cc:

The Library Governing Board:
The Honorable Mayor Jerry Demings, Chairman of the Library Governing Board,
Members of the Governing Board, Commissioners Nicole Wilson, Christine Moore,
Mayra Uribe, Maribel Gomez Cordero, Emily Bonilla, Victoria Siplin, Orange County;
and Ana Palenzuela, City of Orlando.

From:

Mary Anne Hodel, Director

Re:

Library Board of Trustees Meeting

The next meeting of the Library Board of Trustees will be at 6:00 p.m. on July 8, 2021 at the Orlando
Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
If any board member has an item to be brought up for discussion, please call Milinda Neusaenger prior
to the meeting, 407.835.7611.
cc:

Alexis Jackson - Liaison, Nominating Board ~ City of Orlando

AGENDA
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
July 8, 2021 ~ 6:00 p.m.
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

Call to Order

21-081

I.

21-082

II.

21-083

III.

Approval of Minutes: Library Board of Trustees Meeting
June 10, 2021

21-084

IV.

Staff Presentation: None

21-085

V.

21-086

VI.

21-087

VII.

Public Comment Policy & Procedures

Financial Statements and Summaries: June 2021
Dashboard: June 2021
Action Items:

21-088

Final Budget FY 2021 - 2022

21-089

Hiawassee Restroom Project Contract

21-090

New Director Search

21-091

Horizon West and Lake Nona Libraries – Orange County & City of Orlando
Real Estate Departments

21-092

VIII.

Discussion and Possible Action Items

21-093

Director’s Goals FY 2021 3rd Quarter Update: Trustee Danielle Levien

21-094

Strategic Plan FY 2021 3rd Quarter Update

21-095

IX.

Information

21-096

Director’s Report

21-097

Public Comment: Non-Agenda Items
X.

Adjournment

Next Meeting Dates:
August 12, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- September 9, 2021 ~
Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s Office
on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Orange County Library System
Board of Trustees Meeting
July 8, 2021

Call to Order

Orange County Library System
Board of Trustees Meeting
July 8, 2021
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Orange County Library System
Board of Trustees Meeting
July 8, 2021

Approval of Minutes: Library
Board of Trustees Meeting
June 10, 2021

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
June 10, 2021 ~ 6:00 p.m.

Pending Approval

Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
Join the Zoom Meeting:
https://zoom.us/j/96714797564
Library Board Present:

Crockett Bohannon (6/0); Nicole Benjamin (9/0 – City);
Danielle Levien (9/0 - City); Richard Maladecki (6/0);
Lizannette Tam (6/0)

Administration Present: Mary Anne Hodel; Steve Powell; Kris Shoemaker; Ricardo Viera;
Bethany Stone; Danielle King; Lynette Schimpf;
Milinda Neusaenger
21-068

I.

21-069

II.

21-070

III.

Call to Order

President Bohannon called the meeting to order at 6:01 p.m.

Public Comment Policy & Procedures
Approval of Minutes: Library Board of Trustees Meeting
May 13, 2021

Trustee Maladecki, seconded by Trustee Levien, moved to approve the minutes for the May
13, 2021 Library Board of Trustees Meeting. Motion carried 5-0.

21-071

IV.

Action Items:
Pre-Covid Board Meetings
Christopher Hertel – spoke against the discontinuation of Zoom at meetings
Phelycia Marsh – spoke against the discontinuation of Zoom at meetings
Cynthia Dailey – spoke against the discontinuation of Zoom at meetings

21-072

Brief discussion ensued regarding the return to in-person, pre-covid meetings. Trustee
Maladecki, seconded by Trustee Levien, moved to return to pre-covid Board Meetings and
to meet in-person only. Motion carried 5-0.
Director Search: Yvonne Hartley
Human Resources Director Hartley addressed the Board and stated that their approval is
needed for the Director’s Job Description, Budget, Timeline & Process Structure. She
reviewed the budget line items and the timeline from advertising to the final hiring of a
new Director. Discussion ensued regarding the timeline and the Board involvement in the
final interviewing process. Ms. Hartley informed that Board that after consulting with the
Library’s counsel, all documents are considered public records. This includes names,
résumés, applications, notes and such. Discussion continued about interview dates and the
Board Members each agreed to send a list of candidate questions to Ms. Hartley by July 1st.
Trustee Maladecki, seconded by Trustee Levien, moved to approve Staff to start the search
for a new Chief Executive Officer by approving the Job Description, Budget, Timeline, and
the Process Structure. Motion carried 5-0.

21-073

21-074

V.

Presentation: Joe Goldstein – Friends of the Library

Friends of the Library Board Member Joe Goldstein gave the Board an overview of
the history of the Friends of the Library, as well as explained how the Group raises
money to support OCLS. Some of the many projects the Friends have sponsored are

Pending Approval

as follows: they have funded scholarships for Staff; purchased sewing machines – two
for each location; purchased early learning computers for all library locations at a cost
of about $5,000 each; paid to print the Books & Beyond monthly magazine at about
$30,000 a year and funded Staff events, just to name a few. He said the Friends give
OCLS about $100,000 each year. He stated that the Friends also have an annual
appreciation lunch for all of the Friends Volunteers and that last year they could not
because of the pandemic. He said since they did not have a luncheon last year, the
Friends gave all of the Volunteers gift cards. The Board profusely thanked Mr.
Goldstein and the Friends for all that they do for OCLS.
21-075

VI.

Financial Statements and Summaries:
• May 2021
• Preliminary Draft Budget FY 2021 – 2022

CFO Shoemaker gave the Board an overview of the May 2021 reports and stated that
additional State Aid funds have been received and now the amount is about $24,000 above
budget. He also gave the Board a briefing about the Preliminary FY 2021 – 2022 Budget.
Brief discussion ensued.
21-076

VII.

21-077

VIII.

21-078

IX.

21-079

Dashboard: May 2021

COO Powell reported to the Board about the opening of the Melrose Center . He stated that
the editing bays and stations are open and are being used, the self-guided tours are now
open and that the simulators will open in August. He also stated that the Wise project
continues to move ahead.

Discussion and Possible Action Items
Information
Director’s Report
●The Library has recently had a very productive conversation with the Real Estate
Departments of the City of Orlando and the Orange County Real Estate Department. Both
entities are focused on assisting us in our goal of providing two new branch facilities at
Lake Nona and Horizon West. We anticipate that they will be making a presentation to the
Board at the July Board Meeting.
●OCLS has partnered with Women in the Arts for the annual Community School of Arts
camp. The virtual CSA Camp invites students in pre-k through 12th grade to a virtual
summer art experience with curated art projects. The program starts June 26 and goes
through July 31st. More information regarding the CSA Art Camp can be found here:
https://www.womeninthearts.org/csa-at-the-library-pk-12-2. A free Art Kit with supplies is
provided to the parent or designated adult of the registered student. Students have preregistered for this event and each art kit is labeled with the student’s name and barcoded. A
library card in good standing required. Library cards will be verified at pick-up time and
checked out to the parent/guardian of each student. Pick up for the art kits will be held from
Saturday, June 12th through Friday, June 25th at two locations: the Eatonville Branch and
the Hiawassee Branch.
●Our budget presentation will be held at the Orange County Administration Building on 15
July at 11:00 a.m. You are invited to attend.
●OCLS has entered into an agreement with Hamlin Retail Partners, LLC (known as Boyd
Development) to place a drop box free of charge on their property in Horizon West. The
drop box will be located in Hamlin Town Center on Shoreside Way. Having a drop box in
Horizon West will give residents of the community a more convenient way to return library
materials that they borrow from other locations or have delivered by our Books by MAYL
service. The goal is to have the drop box in place by the end of summer/beginning of fall.

Public Comment: Non-Agenda Items
Ashley Cisneros Mejia - spoke in favor of a library in the Lake Nona area
Vera Lucia de Alves – No Answer
Andressa Araujo – No Answer
Luciane Leal – No Answer
Alan Murillo – No Answer
Anzir Moopen – spoke in favor of a library in the Lake Nona area
Renee Palma – spoke in favor of a library in the Lake Nona area
Michelle Patrick – No Answer

21-080

X.

Pending Approval

Adjournment

Trustee Maladecki, seconded by Trustee Levien, moved to adjourn the meeting. Motion
carried 5-0. President Bohannon adjourned the meeting at 7:35 p.m.

Next Meeting Dates: July 8, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --August 12, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s Office
on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Orange County Library System
Board of Trustees Meeting
July 8, 2021

Staff Presentation: None
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Orange County Library System
Board of Trustees Meeting
July 8, 2021

Financial Statements &
Summaries: June 2021

Orange County Library System
FY 2020-21 Financial Statement Highlights
Nine Months Ended June 30, 2021
Operating Fund Revenue & Expenditure Summaries:
Revenues:
Ad Valorem Taxes:
The Library budgeted $52,500,000 for Ad Valorem Taxes in FY 2020-21 based on property tax values, millage rate of 0.3748
and a 5% statutory deduction. So far this year we have received $51,208,315 or 97.5% of the budget, which is on target yearto-date.
State Aid:
The Library budgeted $630,000 for State Aid Revenues in FY 2020-21 based on anticipated funding from the State. We have
received $654,014 which is 103.8% of the budget.
County Grant:
The Library budgeted $150,000 for County Grant Revenues in FY 2020-21 and is based the maximum allotment to be received
from the Citizen’s Review Panel Grant for the Biz Kids Program. The program funding will be granted approximately monthly
and will be based on per student hour basis. Through June, we have received $65,737 or 43.8% of the budget. Thus, we may
not receive the full grant funding.
Fee Cards:
The Library budgeted $9,000 for Fee Card revenues for FY 2020-21. Through June, we received $16,240 or 180.4% of the
budgeted revenue. This is less dollar-wise than June 2020 year-to-date revenues, but higher than what we anticipated to receive
this fiscal year.
Meeting Rooms:
The Library budgeted $35,000 for meeting room revenues for FY 2020-21. Through June, we received $0 or 0% of the
budgeted revenues. We do not anticipate any revenue for this accounting line in FY 20-21 as the meeting rooms are closed due
to Covid-19.
Faxes and Scans:
Revenues from Faxes and Scans are $36,311and $19,752, respectively. These revenues are lower than the 5-year average
dollar-wise, but higher than what we anticipated to receive this fiscal year.
Passport Facility & Photo Fees:
The Library budgeted $6,500 for passport facility and photo revenues for FY 2020-21. Through June, we received $0 or 0% of
the budgeted revenues. We do not anticipate any revenue for this accounting line in FY 20-21 as these services are not being
offered at this time due to Covid-19.
Copy and Prints:
The Library budgeted $150,000 for these services in FY 2020-21. We received $109,295 thru the month of June, which is
significantly lower than June 2020 year-to-date revenues. Note that the North Orange Branch was closed for the month of
October and West Oaks Branch was closed for part of December and Alafaya was closed for part of January and February.
Fines and Lost Materials:
Revenues from Fines and Lost Materials thru the month of June are $314,154 or 314.2% of budget. While the actual revenue
exceeds the budget, there is a significant decrease dollar-wise from June 2020 year-to-date revenues. The typical trend is for
these revenues to be decreasing due to increased usage of digital media.

Investment Earnings:
The Library takes a conservative approach when budgeting for Interest Revenues as the investment markets can be, and have
been, quite volatile. As of the time of these reports we have not received our June interest earning statements. We will
continue to monitor the investment markets with our investment advisors to ensure the principal of our funds are safe and
secure. We anticipate interest earnings to decline in the current low interest rate environment.
Investment Fair Value:
This is a new requirement with FY 2019-20 Year End Process and will be a reporting line updated each month. This line is an
adjustment to reflect the fair value vs book value of the Treasury investments.
Internet Rebate:
This account is used to record a “rebate” we receive from the Federal Government, based on our purchases of Internet
Connectivity Equipment. This “rebate” is based on purchases and an extensive application process between July 1st and June
30th of each year. The Library typically receives this funding in the last quarter of the fiscal year.
Transfer From Tax Collector:
This account is used to record our revenue share from the Tax Collector Office. The Library typically receives this funding in
the last quarter of the fiscal year.
Expenses:
Defined Benefit Pension Plan:
The Defined Benefit Pension Plan Expenditures are at $457,419 or 25.0% of budget. The revised estimate based on the
actuarial report indicates we will spend less than $1 million for the account.
Worker’s Compensation:
The Worker’s Compensation Expenditures are at $96,521 or 65.7% of budget. This is in line with the last 5 years average.
Unemployment Compensation:
The Unemployment Compensation Expenditures are at ($4,186) or -8.4% of budget. This is due to an over accrual from the
last quarter of FY 2019-20.
Delivery & Postage:
The Delivery and Postage Expenditures are at 71.4% of the budget, which is in line for the FY allocation. Note, with the
added book drop in Lake Nona, we will see expenditures increase by approximately $3,000 for FY 2020-21.
Insurance:
The Insurance Expenditures are at 96.8% of budget, as a majority of the insurance policies renew in October and have to be
pre-paid.
Property Appraiser Fees:
The expenditures in this category are at 104.6% of budget. These fees are paid quarterly in advance. The $425,000 budget was
based on FY 2019-20 estimate and the actuals vary year by year.
Building Improvements Expense:
The Library budgeted $1,700,000 for various building improvement projects such as the Albertson Room Renovation, North
Orange Refresh and West Oaks Refresh Projects. The Albertson Room was substantially completed at the end of December
and the North Orange Refresh was completed by October 31st. West Oaks Refresh was completed by December 31st. The
Alafaya Restroom project was completed by March 28th. The $1,175,938 incurred so far includes payments on the four
projects.
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ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Nine Months Ended June 30, 2021

AD VALOREM TAXES
INTERGOVERNMENTAL
State & Federal Grant
State Aid
County Grants
CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting Rooms
Faxes
Scans
Ear Buds, Jump Drives, Masks
Bag Sales
Library Card Replacement
Copy & Prints
Passport Facility & Photo Fees
Other
FINES & LOST MATERIALS

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
75.0%)

52,500,000

51,208,316

97.5%

58,000
630,000
150,000

146,166
654,014
65,737

252.0%
103.8%
43.8%

9,000
2,000
3,000
3,000
35,000
30,000
20,000
3,000
2,000
10,000
150,000
6,500
2,000
275,500

16,240
955
2,762
234
36,311
19,752
1,595
1,713
7,569
109,295
242
196,668

180.4%
47.8%
92.1%
7.8%
0.0%
121.0%
98.8%
53.2%
85.6%
75.7%
72.9%
0.0%
12.1%
71.4%

100,000

314,154

314.2%

225,000
2,000
45,000
5,000
75,000
20,000
50,000
422,000

69,867
(35,862)
15,460
28,020
107,633
15,650
133,818
334,586

31.1%
773.0%
62.3%
2152.7%
0.0%
78.3%
267.6%
79.3%

12,000
400,000

41,310
-

344.3%
0.0%

54,547,500

52,960,951

97.1%

MISCELLANEOUS
Investment Earnings
Investment Fair Value
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Internet Rebate
Grants & Awards
Miscellaneous

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Nine Months Ended June 30, 2021

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage
Utilities
Rentals and Leases
Insurance
Repairs and Maintenance
Repairs & Maint. - Hardware/Software
Copying/Printing
Promotional Activities
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Supplies-Programming
Memberships
CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other
TRANSFER TO CAPITAL PROJECTS FUND
TRANSFER TO SINKING/EARR FUND
TOTAL EXPENDITURES

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
#75.0%)
V/ !

18,647,000
271,000
1,399,000

12,612,957
178,761
945,935

67.6%
66.0%
67.6%

1,829,000
970,000
3,808,000
786,000
147,000
50,000
222,000
28,129,000

457,419
676,484
2,114,726
256,802
96,521
(4,186)
97,497
17,432,916

25.0%
69.7%
55.5%
32.7%
65.7%
-8.4%
43.9%
62.0%

225,000
1,613,000
345,000
124,000
295,000
1,185,000
960,000
1,305,000
400,000
1,370,000
1,280,000
262,000

163,587
712,369
203,748
15,281
141,216
845,730
475,142
805,473
385,753
879,118
750,868
59,599

72.7%
44.2%
59.1%
12.3%
47.9%
71.4%
49.5%
61.7%
96.4%
64.2%
58.7%
22.7%

400,000
425,000
1,038,500
695,000
350,000
130,000
20,000
12,422,500

173,708
444,493
1,024,420
254,077
55,885
72,835
11,892
7,475,194

43.4%
104.6%
98.6%
36.6%
16.0%
56.0%
59.5%
60.2%

1,700,000
300,000
520,000
2,520,000

1,175,938
104,373
245,838
1,526,149

69.2%
34.8%
47.3%
60.6%

10,000
4,850,000
4,860,000

10,263
3,275,587
3,285,850

102.6%
67.5%
67.6%

4,000,000

3,000,000

75.0%

250,000

187,500

75.0%

52,181,500

32,907,609

63.1%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Nine Months Ended June 30, 2021

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
75.0%)

REVENUES
Investment Earnings
Investment Fair Value
Transfer from Operating Fund
Reserves

50,000
4,000,000
13,900,000

31,419
(31,282)
3,000,000

62.8%
75.0%
0.0%

17,950,000

3,000,137

16.7%

New Branch
Reserves

375,000
17,575,000

3,000,137

0.0%
17.1%

TOTAL EXPENDITURES

17,950,000

3,000,137

16.7%

TOTAL REVENUES

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Nine Months Ended June 30, 2021

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
75.0%)

REVENUES
Investment Earnings
Investment Fair Value
Transfer from Operating Fund
Reserves

4,000
250,000
1,050,000

2,330
(2,426)
187,500
-

58.3%
75.0%
0.0%

TOTAL REVENUES

1,304,000

187,404

14.4%

1,054,000
250,000

151,475
35,929

14.4%
14.4%

1,304,000

187,404

14.4%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
PERMANENT FUND
Nine Months Ended June 30, 2021

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
75.0%)

REVENUES
Investment Earnings
Reserves

25,000
1,025,000

249,955
-

999.8%
0.0%

TOTAL REVENUES

1,050,000

249,955

23.8%

Equipment
Reserves

25,000
1,025,000

249,955

0.0%
24.4%

TOTAL EXPENDITURES

1,050,000

249,955

23.8%

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
June 30, 2021
ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments
Accounts Receivable

19,456
1,906,199
37,234,671
487

Inventory

171,956

Prepaids

158,807

Other Assets-Deposits
TOTAL ASSETS

8,440
39,500,016

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
June 30, 2021
LIABILITIES
Accounts Payable
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
United Appeal
Dental Insurance
Vision Plan
Weight Watchers
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

262,659
498,487
28
255
1,706
562
737
1,447
516
159
5,647
772,203

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund

171,956
167,247
4,000
100,000

Willis H. Warner Memorial Fund

33,712

Perce C. and Mary M. Gullett Memorial Fund

19,805

Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan

44,198
724,689
39,941
4,000,000

Unassigned

13,368,923

Current Year Revenue over Expenditures

20,053,342

TOTAL FUND BALANCE

38,727,813

TOTAL LIABILITIES & FUND BALANCE

39,500,016

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
June 30, 2021

BALANCE
05/31/21

RECEIPTS

DISBURSE

BALANCE
06/30/21

654,887

4,060,883

2,809,571

1,906,199

39,590,930

2,488

2,358,748

37,234,670

40,245,817

4,063,371

5,168,319

39,140,869

16,589,443

334,361

1,892

16,921,912

1,217,218

20,909

139

1,237,988

1,878,823

234,210

269,383

1,843,650

73,000

248,030

248,030

73,000

4,309,371

270

497

4,309,144

6,261,194

482,510

517,910

6,225,794

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SINKING
Equity in Pooled Investments

SELF FUNDED HEALTH
Equity in Pooled Cash
Claims Payment Checking Account
Equity in Pooled Investments

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
June 30, 2021
INVESTMENT TYPE

DOLLARS

US TREASURY SECURITIES

5,056,016

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund

679,915
1,093,047

LOCAL GOVERNMENT INVESTMENT POOLS
Florida Safe
26,414,093
Florida Prime (SBA)
26,460,643
TOTAL

59,703,714

Federated
Treasury
Obligations Fund,
1%
Florida Prime,
44%
US Treasury
Securities, 9%

Florida Safe, 44%
Federated
Government
Obligations Fund,
2%
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Dashboard: June 2021

Monthly Report for June 2021
Contacts

Resources Accessed
36%

0%
5%

12%
35%

8%
4%

Door count

MAYL Packages

External Web Visits

Catalog Searches

Questline Calls

Social Media

2021

2020

%
Change

Physical Items Used

308,950

280,057

10.32%

Database Use

135,031

189,521

-28.75%

Digital Products

44,938

93,689

-52.03%

Digital Downloads

211,050

223,462

-5.55%

Computer Services

25,801

19,821

30.17%

TOTAL

725,770

806,550

-10.02%

Electronic Contacts

43%
2021

2020

Door count

91,913

60,876

50.98%

MAYL Packages

43,844

64,347

-31.86%

External Web Visits

138,791

159,546

-13.01%

Catalog Searches

431,254

574,599

-24.95%

5,982

8,701

-31.25%

Questline Calls

% change

6%
29%
3%

Social Media

62,509

58,025

7.73%

Electronic Contacts

420,301

397,090

5.85%

1,194,594

1,323,184

-9.72%

TOTAL

19%

Physical Items Used

Net Promoter Score

Database Use

Digital Products

Digital Downloads

Computer Services

100
90
80

75

70

Users

60
50

2021
2020 % Change
356,400 414,711 -14.06%
49.69%
3,907
2,610
301,942 268,684
12.38%
64,051 114,671 -44.14%

Active Cards
New Registrations
VLC Registrations
Transactions

40
30
20
10
0

Jun

90%
80%

79.0%

100%

86.0%

Target Score

93.0%

Prior 6 Month's Average

95.0%

100.0%

100.0%

100.0%

Jun-21

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

100.0%

May

100.0%

Apr

100.0%

Mar

100.0%

Feb

100.0%

Jan

90%

100.0%

South Creek

98.8%

Hiawassee

100.0%

Alafaya

96.8%

Orlando Public
Library

96.5%

South Trail

96.5%

Southwest

98.8%

Southeast

100.0%

Chickasaw

98.3%

Questline

100.0%

Windermere

94.0%

North Orange

100.0%

Washington
Park

100.0%

Eatonville

100.0%

100.0%

Winter Garden

40%

Fairview Shores

50%

West Oaks

60%

100.0%

70%

The OCLS Mystery Shopper program is used as a direct measure of the library’s customer service and to ensure consistency in service throughout the system. A
professional shopper visits every location each month and rates the atmosphere/appearance, customer service, and overall experience. The library’s target score is
90% or above and the library consistently scores well above that mark. Since reopening the average for the system from July 2020 through June 2021 is 98% and in
December of 2020, all locations scored a 100%.
Digital Products totaled 44,938, a -52% change when compared to June 2020’s total of 93,689. The reason for the sizable decrease is due to a YouTube video, Top 5
Green Screen Tricks, having received an exceptional number of views last year. That video accounted for 32,843 views alone.
June saw decreased digital download usage when comparing June 2021 with 211,047 downloads to June 2020 which had 223,462 downloads. This is likely
attributable to the continuation of the COVID-19 pandemic and the local restrictions in place. Digital downloads averaged 7,035 daily last month.
Total check-ins for Lake Nona Book Drop for June 2021 were 2,426.

Events & Classes by Location
Alafaya
7.0%

Southwest
4.6%

North Orange
6.8%

Fairview Shores
7.7%

Windermere
4.0%

Hiawassee
3.0%

South Creek
7.7%

Washington Park
1.5%

Southeast
9.9%

Online
1.2%

Other
13.4%

South Trail
11.8%

Eatonville
0.8%

West Oaks
3.2%

Orlando Public Library
13.7%

Winter Garden
3.7%

Chickasaw
13.3%

Event Attendance

Class Attendance

2021

2020

% Change

Orlando Public Library

5,332

4,801

11.1%

-

-

0.0%

Chickasaw

5,067

3,205

58.1%

108

178

-39.3%

South Trail

4,569

3,511

30.1%

25

55

-54.5%

Southeast

3,707

2,165

71.2%

172

168

2.4%

South Creek

2,945

4,363

-32.5%

66

135

-51.1%

Fairview Shores

2,855

1,739

64.2%

138

141

-2.1%

Alafaya

2,610

1,996

30.8%

131

143

-8.4%

North Orange

2,586

2,337

10.7%

85

89

-4.5%

Southwest

1,623

1,153

40.8%

186

159

17.0%

Windermere

1,433

740

93.6%

145

196

-26.0%

Winter Garden

1,335

1,401

-4.7%

119

204

-41.7%

West Oaks

1,099

634

73.3%

163

87

87.4%

Hiawassee

980

1,813

-45.9%

180

51

252.9%

Washington Park

476

299

59.2%

106

12

783.3%
-31.5%

Online
Eatonville
TOTAL

2021

2020

% Change

-

-

0.0%

453

661

301

263

14.4%

15

-

0.0%

36,918

30,420

21.4%

2,092

2,279

-8.2%

In June 2021 we offered 898 Events with an attendance of 36,892. Last year, the Library offered 640 events
with an attendance of 30,420.
Throughout June, Orange County Public Schools Food & Nutrition Services offered free grab-and-go meals to
children and young adults under 18. The events were offered at the following OCLS branches: Chickasaw,
Fairview Shores, Hiawassee, North Orange, South Creek, and South Trial. These events averaged 62 recipients
per event, the most popular being Fairview Shores’ 10 June event with 200 attendees. On 1 June, 183 people
attended the Summer Livestream Series Kick-off virtual event, which allowed families to dance along with a
concert from Koo Koo Kanga Roo. The Alafaya Branch hosted a series of virtual Character Storytimes,
averaging 105 attendees per event, the most popular being 10 June’s with 117 people. “Hola Amigos” –
Spanish from Zero for Kids, was virtually hosted by the Southeast Branch on 7 June and had 102
attendees. Aquatic WILD: Mermaids and Manatees, hosted by the Southwest Branch, on 15 June and had 100
attendees journey through their imagination to discern wildlife facts from fiction in this virtual children’s
event. On 16 June, 99 attendees had to detect what happened at grandma’s house at the Southeast Branch’s
virtual children’s event Little Red Riding Hood CSI.
In June 2021 we offered 429 Online Classes with an attendance of 2,092. Last year we offered 297 Online
Classes with an attendance of 2,279. Also last month, we presented 73 Offsite Events reaching 2,208 people,
and attended 2 Community Events reaching 26 people.

Events/Class Attendance

2021
26
6,441
894
29,557
2,092
39,010

Community Events
Events - Adult
Events - Teen
Events - Children
Technology Classes
TOTAL

2020 % Change
0
8,171 -21.17%
610
46.56%
21,639
36.59%
-8.21%
2,279
32,699
19.30%

Socia Media
40,000
30,000
20,000

-

Good Reads

Pintrest

Instagram

Twitter

YouTube

29,565

28,202

11,214

8,920

10,671

10,894

8,728

7,731

1,926

1,907

405

371

10,000

Jun-20
Jun-21

Facebook

Social media statistics for June 2021 saw a 7.73% increase in growth.
The best news to come out of June for social media was that Melrose staff were able to try their luck again in restoring the Melrose Center Instagram account and were successful. Additional
verification and authentication measures have been put in place to avoid any potential deletion or suspension from Instagram in the future. The OCLS Instagram account also had a successful
month with an additional 85 followers and two successful Instagram Reels. As part of our ongoing content strategy on Instagram to reach and engage adult readers, we created two ASR-focused
Instagram Reels: one featuring our Summer Reading Recommendations and another explaining how to participate. The Summer Reads Reel received 1487 views, 68 likes, 4 comments, and the
How to Participate in ASR Reel received 1960 views, 137 likes, 5 comments. Our Pride Month content was also generally well-received this month. A post featuring branch book displays on
Instagram received 186 likes, 4 comments, 7 saves, and 17 shares to stories, and a post on Facebook showing the Community HeART installation at the History Center reached 3,194 people,
received 96 likes, and 3 shares.
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Director’s Message

DATE:

June 25, 2021

TO:

Crockett Bohannon, President
Nicole Benjamin, Vice President
Danielle Levien, Trustee
Richard Maladecki, Trustee
Lizannette Tam, Trustee

FROM:

Mary Anne Hodel, Director/Chief Executive Officer

SUBJECT:

Budgets for the Fiscal Year Ending September 30, 2022

Adding to quality of life by creating a learning environment and
experiences that foster personal growth and development.
This mission statement was created as part of the process to develop the Library’s strategic plan. This process also resulted in the
formulation of our values:





Promote learning to improve the lives of those in the community.
Empower and foster creativity and collaboration.
Deliver outstanding service to external and internal customers.
Demonstrate respect, integrity, and excellence.

One of the key focal points of the strategic plan is to improve the customer experience, establishing the Library as a friendly,
welcoming and community centric service. Thus our tag line Learn. Grow. Connect. was adopted in 2019. While we strongly
believe that our staff provide excellent service once engaged, we recognize the need to reach out to our customers and
proactively connect with them. The Library will continue to place a heavy emphasis on providing excellent customer service and
the continuation of transforming from a standard book repository to an educational/learning center for all ages and demographics
in the upcoming fiscal year.
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Budget Presentation of Reserves:
The Operating Fund budget for fiscal year 2021-22 reflects a 20.0% increase compared to the current year budget. While the
majority of this increase is due to additional tax revenues, the other contributing factor of the increase is related to the increase
in reserves as well as increased operating revenues as we fully reopen after the COVID Pandemic. The increase in reserves is due
to FY 2019-20 and FY 2020-21 actual expenditures coming in lower than budget. The reduced expenditures were mainly due to
reduced staffing and operational cost resulting from the Covid-19 closure. We were able to fully fund the Capital Project Fund for
future branch development, and the Sinking/EARR Fund to be used to cash fund any emergency repairs due to natural disasters
or catastrophic failure. Over the next several years, the Library will continue to set aside emergency repair funds to target
approximately 4% of the Library’s property plant and equipment value.
Ad Valorem Tax Revenues and Millage Rate:
The Library is primarily funded through property tax revenues. In June 2007, the Florida Legislature passed legislation, which
resulted in a 13% reduction in the Library’s millage rate for fiscal year 2008. The Library’s millage dropped from .4325 for fiscal
2007 to .3748 for fiscal 2008. The Library has not increased its millage rate since that time and for fiscal year 2021-22, staff are
recommending that the millage be maintained once again at .3748. Based on the increase in property values, this millage will
generate $1,500,000 in additional tax revenues for a total of $54,000,000.
Transfer to Capital Projects Fund:
Included in the Library’s Operating Fund budget is a Transfer to the Capital Projects Fund. The purpose of this Transfer is to
increase the pot of dollars designated for future branch development. Previously, the money in the Capital Projects Fund was
used to both purchase and remodel what is now the Chickasaw Branch, which opened as the 15th branch location in July 2015.
For next year’s budget, we have included $4,000,000 as a Transfer to the Capital Projects Fund, which is the same amount in the
current year’s budget. Given the dramatic growth in the Horizon West and Lake Nona areas, we are working with several parties
for partnerships to create branches in those areas of the County. These projects are several years away before starting
construction and the Library is seeking options, such as leasing or book drop opportunities as an interim measure. We will
continue to monitor growth and evaluate the need for future library needs throughout the County.
Transfer to Sinking/EARR Fund:
Included in the Library’s Operating Fund budget is a Transfer to the Sinking/EARR Fund. Previously, a Board member
recommended that we annually set aside funds for future capital maintenance repairs/replacements to both our facilities and
technology. For example, the roof at the Main Library will need to be replaced in a few years and this cost easily will exceed
$1,000,000. We set up a “Sinking Fund” to fund these capital maintenance repairs/replacements and began to fund it annually.
We had funded it annually for just a few years but stopped once property values plummeted in 2008 and we were forced to
reduce our budget. Given the increase in property values over the last several years, we believe the time is right to resume
setting aside money annually for this Sinking Fund. Rather than funding for both facilities and technology, we believe the need
is greater for facilities and don’t anticipate significant technology purchases down the road. Any technology purchases can be
accommodated through our annual budgeting process. Included in next year’s budget is $500,000 for a transfer to the Sinking
Fund.
The Permanent Fund:
The Permanent Fund was established due to the generous donation by Mr. Ken Melrose to fund the Melrose Center in honor of
his mother, Dorothy. Mr. Melrose donated $2 million over the years, of which $1 million was for the construction and creation
of the Melrose Center and the other $1 million to be used for operating the Melrose Center. The intent of the second million is
that the principal stays intact and any interest earned will be used for upgrading and operating the Melrose Center.
Branch Projects:
Many of our facilities, including the Hiawassee and South Creek Branches, are popular with our customers and are heavily used.
The location of these branches works very well for us and as a result, each has been in the same location for at least twenty years.
While we have updated things like carpeting and painting, the heavily used restrooms are worn and outdated. $450,000 has been
included in next year’s budget to remodel the restrooms, in these two branches.
Funding is included to replace the roof at North Orange which has reached the end of its useful life, and to update the Melrose
Center to enhance its offerings to the patrons.
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Funding has been included for engineering studies for projects such as roofing system analysis, and various Mechanical, Plumbing
and Electrical ( MEP ) systems upgrades (as some of the systems are at the end of their useful life.) The majority of the work will
follow in future fiscal years. The Library is conducting an overall assessment of its assets and is developing a 3, 5 and 10 year
capital maintenance plan for future funding purposes.
Accomplishments:
The Library was the first Public Library in the State to reopen in May 2020 after the Covid-10 shutdown. Tampa Hillsborough
opened in November 2020 and Alexandria, Virginia Public Library opened in March 2021!
The Library has been awarded the following recognitions and held significant events over the last twelve months:
Lifetime Achievement:
“Mary Anne Hodel’s vision for Orange County Library System has been based upon service and inspiration. In the nearly 20
years she has been at the helm of this system, she has introduced massive advances in technology, made investments in
programs that support the community, and steered the library through a global pandemic. Her work has raised the bar for
modern libraries and drew national attention to the value they bring to those they serve.”
Florida Library of the Year:
“Although the pandemic forced them to change the way they do business, Orange County Library System did not allow it to
stop them from serving the community. As soon as they were forced to close their doors to comply with the statewide stay-athome order, staff worked from home converting hundreds of in-person classes, events and programs to a virtual format. They
also started making plans for how they could safely reopen their facilities for essential services when the time was right. By June
1, all of their locations reopened with care for limited in-person service, even while many libraries around the nation remained
closed.”
Maria Chavez Hernandez “Libraries Change Peoples’ Lives”:
“Orange County Library System (OCLS) has done a phenomenal job creating opportunities for English Learners and underserved
populations by providing resources and funding as well as allowing creative ways to serve the needs of the ESL population. OCLS
has the community's best interest at heart and is willing to go above and beyond to serve. OCLS has made the needs of English
Learners and underserved communities a top priority and has included them in their Annual Strategic Plan year after year to
ensure that they, as an organization, serve them well.”
Betty Davis Miller Award for Youth Services- Children:
“In the year 2020-2021, Orange County Library System (OCLS) revolutionized library programming for schools by creating free
virtual field trips for students. This program invited 1,350 kindergarten and first-grade teachers in Orange County to participate.
Student participation increased by 380% with a projected audience of 3,217 students. Field trip bookings increased by 220%
and the participation of Title I schools grew by 200%. Virtual programming expands accessibility, diversity, equity, and
inclusivity for students, staff, and schools. The promotion of reading, literacy, and library use are demonstrated in every field
trip through a story time, song, mini-lesson, and craft. This program can be easily replicated with two staff members and costeffective supplies in any library location.”
RUSA- Excellence in Reference and Adult Library Services:
The West Oaks Branch and Genealogy Center has been awarded the Excellence in Reference and Adult Library Services award
for its Genealogy offerings to customers. Presented by the Reference and User Services Association (RUSA), a division of the
American Library Association, this award recognizes libraries for developing imaginative and unique resources to meet patrons’
reference needs. The Library received a $1,500 monetary prize to help support future genealogy services.
Top Workplaces USA 2021 January 2021:
Top Workplaces included Orange County Library System in their 2021 list of Top Workplaces in the USA. This award celebrates
nationally recognized companies that make the world a better place to work together by prioritizing a people-centered culture
and giving.
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Orlando Sentinel’s Top Work Places 2020 November 2020:
The Orange County Library System has been named one of the Orlando Sentinel’s Top Work Places 2020 in the Top Midsized
Companies category for a third time. The Orlando Sentinel surveyed 94 Central Florida companies, combining a total of 10,000
employees. Out of the 94, 77 companies, including OCLS, were chosen for the list. The library placed 10th in the Top Midsized
Companies category, which included companies with 150 to 499 employees.
OCLS Receives OCLC Community Engagement Award July 2020:
Orange County Library System was one of three public library systems to receive the Community Engagement Award from
global library cooperative, OCLC. The award - which is given annually to community projects of significant innovation and
impact - was issued to OCLS in recognition of the Orlando Children's Business Fair. In addition to the award, OCLS will receive
$5,000 to further the engagement and impact of the Orlando Children's Business Fair and the Library’s BizKids initiative that
introduces young people to classes and events with a focus on promoting entrepreneurship and skills such as planning,
marketing and financing.
Orlando Business Journal's 2021 Healthiest Employers:
Wellness is an important part of the culture at OCLS, and we are proud to be included on the Orlando Business Journal’s 2021
list of Central Florida’s Healthiest Employers.
American Heart Association 2020 Workplace Health Achievement – Silver Recognition:
The Orange County Library System is proud to have Silver recognition in the American Heart Workplace Health Achievement
Index. The American Heart Association has defined best practices for employers to use to build a culture of health for their
employees in the workplace. The American Heart Association’s Workplace Health Achievement Index measures the extent to
which the company has implemented those workplace health best practices. Companies recognized at the Silver level have
achieved an Index score of 130 - 174 out of a maximum 217 points.
Best Workplaces for Commuters 2021:
The Orange County Library System is pleased to be recognized as one of the Best Workplaces for Commuters. Of the nation's
employers, we're in the top 1 percent who provide outstanding commuter benefits.
Grants Received:
•
•
•
•
•
•

•
•
•
•

Window World of Central Florida - $50,000 to support FY 2020-21 Summer Reading Program
LSTA Grant - $59,345 for Right Service Right Time
NEA Big Read- $15,000 for Big Read initiative
Florida Humanities- $15,000 to support English for Families state expansion
Orlando Mayor’s Matching Grant- $8,000 to support sewing and author series.
CARES Act Grant- $64,689 was funded under the provisions of the DLIS Florida CARES act from the Institute of Museum
and Library Services. Florida’s DLIS Florida CARES Act program is administered by the Department of State’s Division of
Library and Information Services
Duke Energy Foundation Grant- $5,000 to support Summer Reading Program at targeted branches.
Proliteracy & Lacome - Write Her Future- $3,000 to acquire Voxy EnGen, an ESOL online learning platform.
Viva Florida Landscape Demonstration Garden- $3,000 to support Florida native wildflower and plant garden and
programs at the West Oaks Branch.
Florida Humanities- $2,500 to support the Prime Time Family Reading Time series virtually at two locations.

Kindergarten Readiness:
•
•

Countdown to Kindergarten series was presented twice with a total of 769 in total attendance at the 12 sessions.
Every Child Ready to Read Workshops offered each month have empowered 113 caregivers to engage with their
children in early literacy practices.
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School Partnership Program:
•
•
•

In the 2020/2021 school year, staff hosted 53 virtual field trips for 40 Orange County schools, including 17 Title I lowincome schools, and reached a total of 4,126 students.
A digital full-access library card drive brought in 717 student library card registrations from 62 participating schools.
The virtual library card, which provides access to e-books and databases and is available to all Orange County Public
School students, teachers, and administrators, had 13,365 unique users.

Summer Reading Program:
The Library hosted over 83,750 attendees to their 2020 Summer Reading Program with 10,200 adults attending 528 events;
47,200 children attending 1,252 events and 1,500 customers attending technology classes. In addition to live virtual events, 289
self-directed options were made available to customers including on-demand videos and activities kits that they could pick up
and take home, which over 24,900 people utilized.
Language Learning:
For the period, June 1, 2020 thru May 31, 2021 the Library offered customers 1,522 virtual language learning classes. During
these classes 30,845 students were primarily taught English as a Second Language or Spanish.
Citizenship Inspired:
The Library offered 186 sessions of Citizenship Inspired between June 1, 2020 and May 31, 2021 and helped 2,289 customers
prepare for the U.S. Naturalization (Citizenship) Test and Interview.
Circulation:
For the period, June 1, 2020, and May 31, 2021, the Library circulated over 6.1 million items, of which 589,000 items were
delivered via Books By MAYL and over 2.6 million items were provided digitally. Also, learning and research resources were
accessed over 1.7 million times.
The Library has 357,000 active cards with 14,858 new cards issued in the last year of which 12,095 of the new cards being issued
online. Additionally, there are over 300,000 virtual library cards issued to students and teachers at the Orange County Public
Schools, and several charter and private schools in Orange County.
Melrose Center:
The Melrose Center, the Library’s popular technology, innovation, and creativity center, was severely impacted by the
pandemic. The Center was closed from late March 2020 until April 1, 2021. Two editing bays and ten creative workstation
computers are currently available. The plan is to open the FabLab, simulator lab, and the audio, photo, and video studios on July
1st.
The 2020 Melrose Film Festival ran online from September 18-27, 2020, with a virtual attendance (based on views) of
1,137. The festival featured 75 shorts representing 26 countries, presented in six one-hour programs edited and posted to
YouTube by the Video team. Awards were given for Animated Shorts, Documentaries, Micro Shorts, Music Videos, Short Films,
and Audience Choice
Melrose in the Mix is a live recording series staged in the Melrose Center audio studio at the Orlando Public Library. Musicians
ranging from local luminaries to touring acts perform and record before in studio intimate audiences. Performers also sit for a
brief interview, sharing their influences, inspirations, musical memories, and a little backstory about the songs they create. The
Library was notified on May 7th that WUCF-TV wants to air a third season of Melrose in the Mix in 2022. Jennifer Cook, Senior
Director of Content & Engagement, stated, “We are thrilled with the show and will continue to air it as long as you continue to
provide it
During the Covid-19 Closure the Melrose Center staff turned their focus to the FabLab capabilities and produced over 800 face
shields for local medical facilities.
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Programs and Classes Presented:
As the Orange County Library System continues to transform and enhance its reputation as an educational/learning center, we
have presented the following programs and classes between June 2020 and May 2021.


Biz Kids Club- 329 unduplicated children participated in over 3,350 BizKids Club service hours, funded by Orange
County Citizen Review Panel.



453,426 Overall attendance to events, classes and programs



23,227 Breakspot Meals Served ( Over 140,000 meals served since the program started in 2015 )



206 Genealogy classes offered with 4,350 in attendance



1,423 patrons received assistance form the Library’s Social Worker



51,000 Social Media Followers



169 volunteers provided 19,500 volunteer hours

RECOMMENDATIONS
Staff recommends the Library Board of Trustees take the following actions:
•

Approve FY 2021-22 Operating, Capital Projects, Sinking/EARR and Permanent Fund budgets.

•

Recommend to the Governing Board that the Library District’s millage rate be maintained at .3748 for
FY 2021-22.

c: Jerry L. Demings, Library District Governing Board Mayor
Nicole Wilson, Orange County Commissioner District 1
Christine Moore, Orange County Commissioner District 2
Mayra Uribe, Orange County Commissioner District 3
Maribel Gomez Cordero, Orange County Commissioner District 4
Emily Bonilla, Orange County Commissioner District 5
Victoria Siplin, Orange County Commissioner District 6
Ana Palenzuela, Human Resources Director, City of Orlando
Kurt Petersen, Manager, Office of Management & Budget
Phil Diamond, Orange County Comptroller
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Accomplishments
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Tax Calculation Example

Assessed Value

$225,000

Homestead Exemption

($50,000)

Taxable Value

$175,000

Millage Rate

.3748

(per $1,000 of Taxable Value)

$

Library Tax

11

66
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Operating Fund Revenues
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Operating Fund Expenditures

Operating Fund Budget - Revenues
FY 20-21
BUDGET
AD VALOREM TAXES

Increase
(Decrease)

% Change

FY 21-22 Req
Budget

$52,500,000

$1,500,000

2.9%

$54,000,000

$58,000
630,000
150,000

$27,000
(30,000)
(50,000)

46.6%
-4.8%
-33.3%

$85,000
600,000
100,000

838,000

(53,000)

-6.3%

785,000

$9,000
2,000
3,000
3,000
150,000
35,000
30,000
20,000
3,000
2,000
6,500
10,000
2,000

$14,000
0
200
2,000
20,000
5,000
20,000
5,000
700
500
0
1,000
(1,400)

155.6%
0.0%
6.7%
66.7%
13.3%
14.3%
66.7%
25.0%
23.3%
25.0%
0.0%
10.0%
-70.0%

$23,000
2,000
3,200
5,000
170,000
40,000
50,000
25,000
3,700
2,500
6,500
11,000
600

Total Charges For Services

$275,500

$67,000

24.3%

$342,500

FINES & LOST MATERIALS

$100,000

$340,000

340.0%

$440,000

$225,000
2,000
45,000
5,000
50,000
75,000
20,000

($100,000)
8,000
5,000
5,000
0
0
30,000

-44.4%
400.0%
11.1%
100.0%
0.0%
0.0%
150.0%

$125,000
10,000
50,000
10,000
50,000
75,000
50,000

$422,000

($52,000)

-12.3%

$370,000

$12,000
400,000

$8,000
0

66.7%
0.0%

$20,000
400,000

$412,000

$8,000

1.9%

$420,000

Reserves/Fund Balance

$10,470,000

$11,219,000

107.2%

$21,689,000

TOTAL REVENUES

$65,017,500

$13,029,000

20.0%

$78,046,500

INTERGOVERNMENTAL
State and Federal Grants
State Aid
County Grants
Total Intergovernmental
CHARGES FOR SERVICES
Fee Cards
PC Pass
PC Express
Classes
Copy & Prints
Meeting Rooms
Faxes
Scans
Ear Buds /Jump Drive/Masks
Bag Sales
Passport Facility & Photo Fees
Library Card Replacement
Other

MISCELLANEOUS
Investment Earnings
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Internet Rebate
Grants & Awards
Total Miscellaneous
TRANSFER FM PROP APPRAISER
TRANSFER FM TAX COLLECTOR
Total Transfers
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Operating Fund Budget Expenditures
FY 20-21
BUDGET
SALARIES & BENEFITS:

Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life & Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker’s Compensation
Unemployment Compensation
Parking & Bus Passes

Total Salaries & Benefits
OPERATING:

Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training & Travel
Telecommunication
Delivery & Postage
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Repair & Maint. - Hardware/Software
Copying/Printing
Promotional Activities
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

Total Operating

CAPITAL OUTLAY:

Building & Improvements
Equipment & Furniture
Hardware/Software

Total Capital Outlay

Increase
(Decrease)

% Change

FY 21-22 Req
Budget

$18,647,000
271,000
1,399,000
1,829,000
970,000
3,808,000
786,000
147,000
50,000
222,000

$744,000
10,000
56,000
(629,000)
81,000
(487,000)
(286,000)
(37,000)
(30,000)
(22,000)

4.0%
3.7%
4.0%
-34.4%
8.4%
-12.8%
-36.4%
-25.2%
-60.0%
-9.9%

$19,391,000
281,000
1,455,000
1,200,000
1,051,000
3,321,000
500,000
110,000
20,000
200,000

$28,129,000

($600,000)

-2.1%

$27,529,000

$225,000
2,013,000
345,000
124,000
295,000
1,185,000
960,000
1,305,000
400,000
1,370,000
1,280,000
262,000
0
425,000
1,038,500
825,000
350,000
20,000

$12,422,500

$25,000
(213,000)
18,000
(34,000)
(45,000)
131,000
(30,000)
(86,000)
60,000
10,000
255,000
41,500
350,000
0
41,500
25,000
0
(3,000)

$546,000

11.1%
-10.6%
5.2%
-27.4%
-15.3%
11.1%
-3.1%
-6.6%
15.0%
0.7%
19.9%
15.8%
100%
0.0%
4.0%
3.0%
0.0%
-15.0%

4.4%

$250,000
1,800,000
363,000
90,000
250,000
1,316,000
930,000
1,219,000
460,000
1,380,000
1,535,000
303,500
350,000
425,000
1,080,000
850,000
350,000
17,000

$12,968,500

$1,700,000
300,000
520,000

$2,520,000

$50,000
0
(20,000)

$30,000

2.9%
0.0%
-3.8%

1.2%

$1,750,000
300,000
500,000

$2,550,000

$10,000
4,850,000

$4,000
(300,000)

40.0%
-6.2%

$14,000
4,550,000

LIBRARY MATERIALS:
Materials - Rest. Contributions
Materials - Other

Total Materials

TRANSFER TO CAPITAL PROJECTS
TRANSFER TO SINKING/EARR FUND

Total Transfers
Sub-Total Expenditures
Reserves

Total Expenditures

$4,860,000

($296,000)

-6.1%

$4,564,000

$4,000,000
250,000

$0
250,000

0.0%
100.0%

$4,000,000
500,000

$4,250,000

$250,000

5.9%

$4,500,000

$52,181,500

($70,000)

-0.1%

$52,111,500

$12,836,000

$13,099,000

102.0%

$25,935,000

$65,017,500

$13,029,000

20.0%

$78,046,500
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Operating Fund
Revenue Highlights
Ad Valorem Taxes ($54,000,000)
Based on the information provided by the Property Appraiser’s Office, property values are up 3.0%. With this increase
and no change in the millage rate of .3748, tax revenues are up $1,500,000.

State Aid ($600,000)

Our practice is to use the previous year’s actual receipts as the next year’s budget. However, given the current State
Budgeting process, they have indicated a reduction in State Aid for FY 2021-22. Thus we are being ultra conservative
in the FY 2021-22 estimate for this account.

Charges For Services ($342,500)

The $67,000 increase is based on an average of the last 5 fiscal years, due to the uncertain lingering effects of Covid19 onto FY 2021-22 revenues.

Fines & Lost Materials ($440,000)

The $340,000 increase is based on FY 2020-21 estimates and the uncertain lingering effects of Covid-19 onto FY 202122 revenues.

Investment Earnings ($125,000)

Rates have been dropping and becoming more volatile and that is reflected in the lower investment earnings estimate.
The budget for this account was reduced by $100,000, based on FY 2020-21 estimated Investment Earnings.

Internet Rebate ($75,000)

The Universal Service Schools and Libraries Program, which is a Federal program commonly known as “E-Rate,”
provides rebates up to 80% of qualified telecommunication and Internet access charges to assist schools and libraries
in the United States to obtain affordable telecommunications and Internet access. The Library has received rebates
on Internet and Metro-Ethernet network services. The budget for next year is the same as FY 2020-21 budget. This
revenue stream varies year by year, based on which E-Rate eligible services the Library acquires during the year.

Reserves ($21,689,000)

This is the amount of Reserves that are eligible for spending.
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Operating Fund
Expenditure Highlights
Salaries & Benefits
Salaries ($19,391,000)
 The FY 2021-22 budget includes 272 full time and 157 part time positions. No new positions are being requested for
FY 2021-22.
 The FY 2021-22 Budget Guidelines from Mayor Demings includes a 3.5% salary increase for County staff, with the
exception of staff earning below $15.00 per hour. The Library has followed Mayor Demings Budget Guidelines,
along with an additional 0.5% to facilitate the Library’s transition to the $15 per hour Florida Minimum Wage by
September 2026. The Library provides a merit component to high performers through incentives such as additional
paid time off or part time leave and staff have the option of cashing out this leave at the time of their annual
performance evaluation.
 The salaries include the salary for the new CEO/Director and approximately one (1) month overlap with the current
CEO/Director.

Defined Contribution Pension Plan ($1,455,000)
Library employees have not participated in Social Security since shortly after the District was formed in September 1980.
Instead, a defined contribution pension plan was established for all staff. The Plan requires that the Library contribute 7.5%
of each employee’s bi-weekly salary. Vesting is immediate and benefits are payable in a lump sum at termination/retirement.
The $56,000 increase in this account is due to projected salaries.

Defined Benefit Pension Plan ($1,200,000)
This Plan is a traditional retirement plan covering full time employees hired prior to January 1, 2007. The normal retirement
benefit (2% of an employee’s final five (5) year average earnings multiplied by years of service minus one year) is calculated
at age 65. Employees who are vested and have at least 10 years of service may retire as early as 55 at a reduced benefit: 5%
reduction for each year prior to age 65. As of January 1, 2021, 63 active employees were participants in this Plan.
Contributions to the Plan are actuarially determined at the beginning of each calendar year. The $629,000 decrease in
projected contributions for next fiscal year is largely due to the anticipated investments valuation as of December 31, 2021.
This Plan was closed to new employees starting in January 2007.

17

Money Purchase Pension Plan ($1,051,000)
Effective January 1, 2007, new full time hires no longer participate in the Defined Benefit Pension Plan, but instead are
enrolled in this Plan. The Plan requires that the Library contribute 9% of each employee’s bi-weekly salary. The vesting period
is one year and benefits are payable in a variety of forms, including lump sum and installments after retiring or departure.
The $81,000 increase is due to higher budgeted salaries.

Life and Health Insurance ($3,321,000)
The Library pays the medical and dental premiums for each full time employee and the employee is responsible for the cost
of any dependent coverage: spouse, children, or family. In accordance with the Affordable Care Act (ACA), the Library also
provides separate health care coverage to part time employees who are paid, on average, 30 hours or more per week. The
projected decrease of $487,000 is a combination of the projected number of full and part time employees eligible for the
coverage.

Retiree Health Care ($500,000)
Local governments are required to reflect the true cost of retiree healthcare during the employee’s tenure rather than the
“Pay as You Go” system that was common up until 2007. A trust fund was established in 2007 and the Library has since been
funding this benefit in a fashion similar to a pension. Contributions to the Plan are actuarially determined.
The previous retiree health care benefit only covered full time employees hired before January 1, 2007. In April, 2019, the
Board approved a new, limited benefit for employees hired after that date. The $286,000 decrease for this account, is
primarily based on the actuarial report.

Parking and Bus Passes ($200,000)
For Main Library employees, the Library leases approximately 150 parking spaces in the City of Orlando garage across from
the Main Library. The Library also offers LYNX bus passes in lieu of parking, at the employee’s choice. Branches have free
parking. The budget for this account reflects a decrease of $22,000 due to lower anticipated garage parking rates than prior
year.

Overall, salaries and benefits for next fiscal year are down $600,000 or -2.1%.
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Operating
Professional Services ($250,000)
Examples of services charged to this account include the following:







Actuaries (pension, health insurance, retiree health care)
Auditors
Attorneys (general counsel, labor, construction, pension)
Insurance broker
Compensation consultant
Architect and engineering services

There is a nominal $25,000 increase in the budget for this account.

Other Contractual Services ($1,800,000)
Services charged to this account include the following:














Off duty police officer coverage (Main Library, South Trail, Hiawassee, Washington Park Branches)
Collection agency (collection services and renewal notices)
Programming
Branch deliveries
Debit/credit card charges
Advertising for legal notices
OCLC (provider of bibliographic information for catalog)
Armored car pickup service for all locations
Moving services ( eg: clearing areas for elections and refreshes )
Pre-employment background checks
Exterminating services
Digitization services
General consulting services

The $213,000 decrease in the budget is primarily due to the reclassification of marketing expenses to its own budgeted
accounting line named Promotional Activities, and off duty police officers no longer needed at the closed Herndon branch.

Other Contractual Services – Janitorial ($363,000)
At the Main Library, the custodians are Library employees but in the branches we contract with a private vendor, 3-H
Services, for janitorial cleaning services. The Library also has contracts with vendors to pressure clean exteriors of the
branches, clean the carpets in the branches, and clean the windows in all of our facilities. The $18,000 increase in the
budget for this account is due to anticipated cost increase due to the increase in minimum wage effective 10-1-2021.
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Training and Travel ($90,000)
Charges to this account include:
 Mileage, parking, and tolls reimbursements to staff
 Group training
 Seminars and conferences for individual staff
The $34,000 decrease in the budget for this account is related to the use of virtual meetings and webinars vs attending
conferences in person.

Telecommunication ($250,000)
Telecommunication services including Internet connections, Metro-Ethernet branch connections, and Voice-Over
Internet Protocol are charged to this account. The $45,000 decrease is due to change in service providers.

Delivery and Postage ($1,316,000)
The following are charged to this account:
 Payments to the vendor, Priority Express Parcel (PEP), for deliveries to patrons for our MAYL program
 Payments to the Post Office for deliveries to patrons for our MAYL program in areas of the District which are not
served by PEP
 Payments to the Post Office for general mail service
 Federal Express charges
The budget for this account was increased $131,000 primarily as the result of adding book return boxes in the Lake Nona
and Horizon West areas and expanding the MAYL delivery area. In addition, it reflects the estimated amount being paid to
Priority Express Parcel and the increased use of USPS for material delivery due to Covid-19.

Utilities ($930,000)
Included in this account are charges for water, sewer, trash, and electricity for all of our facilities. The Library has and will
continue to implement energy saving changes, such as LED lighting, programable thermostats, motion activated lights in
offices, etc. The $30,000 decrease is based upon updated operating hours and energy savings from installing LED lighting in
several branches in FY 2020-21.

Rentals and Leases ($1,219,000)
This account reflects the leasing costs of the South Trail, Fairview Shores, Hiawassee, Southeast, Southwest, and Eatonville
Branches. We also lease Washington Park and Windermere, but there are no lease charges for those facilities. The $86,000
decrease is primarily due to no longer needing a leased location for Horizon West.

20

Insurance ($460,000)
Insurance coverage charged to this account includes the following:







General liability
Property
Public officials
Flood
Employment practices
Fiduciary (pensions)

Periodically, we have our facilities appraised to make sure the insured values approximate market value. The $60,000
increase in this account is based on estimates provided by our insurance broker.

Repairs and Maintenance ($1,380,000)
The Library System consists of the Main Library and 14 branches for a total of approximately 460,000 square feet. Repairs
and routine maintenance include the following services:













Plumbers
Electricians
Locksmiths
Heating, ventilating, and air conditioning
Elevators
Painters
Handyman
Landscaping
Roofers
Fire alarms, sprinkler systems
Building security and camera systems
3M self check out systems

The cost to maintain our facilities and equipment is partly a function of our size. Additionally, our facilities and equipment
are well maintained and our goal is to keep them in that condition. The $10,000 increase in the budget for this account is
due to anticipated repairs to aging HVAC systems, camera replacements and overall costs increases.
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Repairs and Maintenance – Hardware/Software ($1,535,000)
Examples of items charged to this account include IT-related subscriptions, licenses, maintenance contracts,
application service contracts wherein the vendor supplies the hardware and software, and technology repairs for the
following:
















Library automation system
Antivirus software
Internet filtering software
Employee evaluation software
Technology backbone (routers, switches, and firewall)
Accounting, payroll, and time and attendance software
Vocera (hands free communication system)
Citrix software (allows for centralized upgrading of commonly used applications like Microsoft Word)
PC reservation, printing, scanning, copying, and faxing
Applicant tracking
Adobe Cloud Connect
Sierra ILS Software ( Contract ends August 2022 )
Wise ILS Software ( Service starts Spring 2022 )
Analytics Software
Zoom Software

The Library pays maintenance and service contracts for over 50 software applications. The budget for this account increased
by $255,000 and is primarily due to the initial payment on the WISE ILS software in the amount of $285,000.

Copying/Printing ($303,500)
The Library contracts with a vendor, EGP, to provide printers and “all in one” machines (fax, scan, print, copy) throughout
the system. We pay EGP for each copy made and they are responsible for providing the machines, service, and supplies
excluding the paper. The cost to the Library is 1 cent for each black and white print and 7.5 cents for each color print.
Large print jobs sent to external printers are charged to this account. The $41,500 increase is due to the planned return of
the Library’s monthly newsletter, which was temporarily stopped due to COVID 19.

Promotional Activities ($350,000)
This is a new accounting line required by the State of Florida’s Department of Financial Services. The costs in this line were
previously recorded under Other Contractual Services and primarily include television, social media, print and radio
advertisements.
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Property Appraiser’s Fee ($425,000)
The Orange County Property Appraiser determines the value of property for each taxing agency in the County for ad valorem
tax purposes. In exchange for providing this service, each taxing agency is charged for a portion of the Appraiser’s budget.
The Property Appraiser’s office could not give us the amount of the charge for next fiscal year, so we have estimated it at
$425,000, the same as in FY 2020-21.

Tax Collector’s Fee ($1,080,000)
The Orange County Tax Collector collects taxes from property owners in the County and distributes the tax revenues to the
appropriate taxing agencies. The Collector’s fee has historically been 2% of the taxes collected. Due to an increase in property
tax revenues, the budget for this account is increasing $41,500.

Supplies ($850,000)
Examples of supplies used throughout the system and charged to this account including the following:








Office supplies
Janitorial supplies
Paper
RFID tags for self check locations
Program Supplies
Furniture and equipment items with unit costs less than $1,000
Face masks, gloves, and other staff PPE

The $25,000 increase in this account is due mainly to program supplies and PPE and cleaning items for staff due to the Covid19.

Supplies – Hardware/Software ($350,000)
This account includes technology items with a unit cost of less than $1,000, which are considered supplies. The proposed
budget consists of the following:





Replace PC’s out of warranty
Replace printers, barcode scanners, & monitors
Purchase tablets, software, and other supplies
Other

$250,000
50,000
30,000
20,000

The funding for this account is the same as in FY 2020-21.

Overall, operating expenditures for next fiscal year are up $546,000 or 4.4%.
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Capital Outlay
Building and Improvements ($1,750,000)
The proposed budget includes the following:








Remodel Hiawassee and South Creek Branches Restrooms
Refresh Hiawassee and South Creek: Paint Carpet etc.
North Orange Roof Replacement
Camera Upgrades
Update Melrose Center Stage Lighting and AV Equipment
Coffer Ceiling Replacement Design
Update Main Library and Branch HVAC controls

$450,000
400,000
300,000
200,000
200,000
100,000
100,000

Equipment and Furniture ($300,000)
The following are included in the budget for this account:
 Furniture and Fixtures at Branches
 Furniture and Fixtures at Main
 Other projects

$125,000
75,000
100,000

Hardware/Software ($500,000)
This account includes technology items with a unit cost of more than $1,000. The proposed budget includes the
following:










Servers/cloud storage
Laptops
Digital content enhancement
Integrated library system enhancements
Mobil Check Out
Melrose Center iMac and Windows computers
E- Book lending
Video equipment
Other projects

$200,000
75,000
50,000
50,000
25,000
25,000
25,000
15,000
35,000

Overall, capital outlay expenditures for next fiscal year are up $30,000 or 1.2%.
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Library Materials – Other ($4,564,000)
The budget for this account covers the purchase of all materials, whether electronic or physical. There is a $296,000
decrease to reflect the anticipated mix of materials we will need to acquire for our customers.

Transfer to Capital Projects Fund ($4,000,000)
To support future branch development, $4,000,000 is being transferred to the Capital Projects Fund. The budget for
this account is the same is FY 2020-21.

Transfer to Sinking / EARR Fund ($500,000)
Previously, a Board member recommended that we annually set aside funds for futures repairs/replacements to
both our facilities and technology. For example, the roof at the Main Library will need to be replaced and this cost
easily will exceed $1,000,000. We set up a “Sinking Fund” to fund these repairs/replacements and began to fund it
annually. We had funded it annually for just a few years but stopped once property values plummeted in 2008 and
we were forced to reduce out budget. Given the increase in property values over the last several years, we believe
the time is right to resume setting aside money annually for this Sinking Fund. Rather than funding for both facilities
and technology, we believe the need is greater for facilities and don’t anticipate significant technology purchases
down the road. Any technology purchases can be accommodated through our annual budgeting process. Included in
next year’s budget is $500,000 for a transfer to the Sinking Fund.

Reserves ($25,935,000)
The Operating Reserves are a result of Operating Revenues exceeding Operating Expense over the previous fiscal years and
anticipated in proposed budget year. Operating reserves will increase by $19,099,000 in the next fiscal year. This provides
OCLS with an estimated five (5) month reserve. Industry standards indicate a three (3) to six (6) month reserve is appropriate.

The FY 2021-22 General Fund budget reflects a $13,029,000 increase, or 20.0%, compared to the current year
budget.
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Capital Projects Fund
FY 2020-21
BUDGET

REVENUES
Investment Earnings

INCREASE
(DECREASE)

FY 2021-22
BUDGET

$50,000

($28,000)

$22,000

4,000,000

-0-

4,000,000

Reserves

13,900,000

4,100,000

18,000,000

TOTAL REVENUES

$17,950,000

$4,072,000

$22,022,000

EXPENDITURES

FY 2020-21
BUDGET

Transfer from Operating Fund

New Branch
Reserves

TOTAL EXPENDITURES

INCREASE
(DECREASE)

FY 2021-22
BUDGET

$375,000

625,000

$1,000,000

$17,575,000

3,447,000

$21,022,000

$17,950,000

$4,072,000

$22,022,000

Capital Projects Fund:
The purpose of the Capital Projects Fund is to fund future branch development. Previously, the money in the Capital
Projects Fund was used to both purchase and remodel what is now the Chickasaw Branch, which opened as the 15th
branch location in July 2015.
For FY 2021-22 budget, we have included $4,000,000 as a Transfer to the Capital Projects Fund, which is the same
amount as in FY 2020-21 budget. Given the dramatic growth in the Horizon West and Lake Nona areas, we are working
with several parties for partnerships to create branches in those areas of the County. These projects are several years
away before starting construction and the Library is seeking lease opportunities as an interim measure. We will
continue to monitor growth and evaluate the need for future library needs throughout the County.
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Sinking/EARR Fund
REVENUES

FY 2020-21
BUDGET

Investment Earnings
Transfer from Operating Fund
Reserves
TOTAL REVENUES

EXPENDITURES

Reserves - Technology
TOTAL EXPENDITURES

FY 2021-22
BUDGET

4,000

($2,000)

2,000

250,000

250,000

500,000

1,050,000

250,000

1,300,000

$1,304,000

$498,000

$1,802,000

FY 2020-21
BUDGET

Reserves - Building and Improvements

INCREASE
(DECREASE)

INCREASE
(DECREASE)

FY 2021-22
BUDGET

$1,054,000

$387,600

$1,441,600

250,000

110,400

360,400

$1,304,000

$498,000

$1,802,000

Sinking/EARR Fund:
The Sinking/EARR Fund was created based on a Board member’s recommendation that we annually set aside funds
for future capital maintenance repairs/replacements to both our facilities and technology. For example, the roof at
the Main Library will need to be replaced in a few years and this cost easily will exceed $1,000,000.
The “Sinking/EARR Fund” was created for these capital maintenance repairs/replacements and the Library began to
fund it annually. We had funded it annually for just a few years but stopped once property values plummeted in
2008 and we were forced to reduce our budget. Given the increase in property values over the last several years, we
believe the time is right to resume setting aside money annually for this Sinking/EARR Fund. Included in the FY
2021-22 budget is $500,000, which is the amount we budgeted in FY 2019-20 and is double the FY 2020-21 budget.
Note: The FY 2020-21 funding was reduced due to the anticipated Covid-19 effects on revenues, thus the large
percentage increase in FY 2021-22.
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Permanent Fund
REVENUES

FY 2020-21
BUDGET

Investment Earnings

EXPENDITURES

-

25,000

1,025,000

675,000

1,700,000

$1,050,000

$675,000

$1,725,000

FY 2020-21
BUDGET

Equipment

INCREASE
(DECREASE)

FY 2021-22
BUDGET

25,000

275,000

$300,000

1,025,000

400,000

1,425,000

$1,050,000

$675,000

$1,725,000

Reserves
TOTAL EXPENDITURES

FY 2021-22
BUDGET

25,000

Reserves
TOTAL REVENUES

INCREASE
(DECREASE)

The Permanent Fund:

The Permanent Fund was established due to the generous donation by Mr. Ken Melrose to fund the Melrose Center
in honor of his mother Dorothy. Mr. Melrose donated $2 million over the years, of which $1 million was for the
construction and creation of the Melrose Center and the other $1 million to be used for operating the Melrose Center.
The intent of the second million is that the principal stays intact and any interest earned will be used for upgrading
and enhancing the Melrose Center.
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BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 21-088
RESOLUTION TO APPROVE THE FY 2021-22 OPERATING, CAPITAL PROJECTS, SINKING
AND PERMANENT FUND BUDGETS AND RECOMMEND TO THE GOVERNING BOARD
THAT THE LIBRARY DISTRICT’S MILLAGE RATE BE MAINTAINED AT 0.3748 FOR FY
2021-22.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, held in the
City of Orlando, on the 8th of July 2021, at 6:00 pm, prevailing Eastern Time.
PRESENT:
ABSENT:
The Board Resolves:
1. To approve the FY 2021-22 Operating, Capital Projects, Sinking and Permanent Fund Budgets.
2. To recommend to the Governing Board that the Library District’s millage rate be maintained at 0.3748
for FY 2021-22
3. All resolutions that conflict with the provisions of this resolution are rescinded.
AYES:
NAYS:
RESOLUTION DECLARED ADOPTED:

_____________________________
Secretary

21-089

Orange County Library System
Board of Trustees Meeting
July 8, 2021

Hiawassee Restroom
Project Contract

General Contractor Contract Approval For Hiawassee Branch Restroom
Refurbishment Project
I. ISSUE STATEMENT:
The General Contractor (GC) Notice to Proceed (NTP) for the refurbishment of the restrooms at the
Hiawassee Branch Refurbishment Project needs to be formally approved. Board approval is needed for the
NTP between OCLS and Johnson Laux Construction Company (JOHNSON). In the Fall of 2019, the Board
selected Johnson Laux Construction Company as one (1) of the four (4) Continuing Construction
Management Services contractors for the Library. This will be their second project award under this
contract.
II. BACKGROUND & SUMMARY:
The Hiawassee Restrooms are original to the leased facility and has been well used in the last 12 years. With
the heavy use comes wear and tear on its fixtures, flooring, etc. and thus the restrooms need to be updated.
We reached out to JOHNSON and negotiated a price of $176,940 to refurbish the Hiawassee Branch
Restrooms. Based on the cost of the recent renovations, the pricing from JOHNSON is in line with market
conditions. We are also asking for a $23,500 in owner provided materials, $35,000 in design and permits
and $14,560 contingency budget, for a total project cost of $250,000.
The Project will start on or about August 1, 2021 and will be completed no later than October 1, 2021.
The costs are included in the FY 2021-22 budget.
For staff to proceed, we seek three (3) actions from the Board:
 First, the Library Board is being asked to approve the Hiawassee Branch Restroom Refurbishment
Project budget of $250,000, modify it, or reject it.
 Second, the Library Board is being asked to authorize staff to waive the Payment and Performance
Bond Requirement (as allowed under F.S. 255.05) in the GC contracts for the Hiawassee Branch
Restroom Refurbishment Project.
 Third, the Library Board is being asked to authorize staff to execute the GC NTP with JOHNSON
for the Hiawassee Branch Restroom Refurbishment Project.
III. PROJECT BUDGET OPTIONS: exciting library spaces
Option 1: Approve the Project Budget of $250,000.
Advantage:
 The GC services for the for the Hiawassee Branch Restroom Refurbishment Project will begin on
the targeted date.
Disadvantage:
The Library may spend more than the original cost estimate.

Option 2: Reduce the Project Budget of $250,000.
Advantage:
The Library could save money.
Disadvantage:

Project will be delayed and there is no guarantee on costs being lowered. Also, may risk not having
all of the needed work being completed due to less money being available.
Option 3: Reject the Project Budget of $250,000 and begin the cost estimation process again.
Advantage:
Other cost factors could be considered.
Disadvantage:
This will take more time, delaying the project, and might not produce a better result, including
higher costs given the current construction market.
IV. PROJECT BUDGET RECOMMENDATION:
The Staff recommends Option #1.
V. PAYMENT and PERFORMANCE BOND OPTIONS:
Option 1: Approve waiving the Payment and Performance Bond Requirements
Advantage:
The Library saves approximately $12,500 on the project
Disadvantage:
The Library may spend more if the contractor does not perform or pay their sub-contractors.
Option 2: Require the Payment and Performance Bond Requirements
Advantage:
The Library is covered if the contractor does not perform or pay their sub-contractors.
Disadvantage:
The Library spends approximately $12,500 more on the project
VI. PAYMENT and PERFORMANCE BOND RECOMMENDATION:
The Staff recommends Option #1.
VII. CONTRACT EXECUTION OPTIONS:
Option 1: Approve staff executing the NTP with JOHNSON for GC services.
Advantage:
The projects start on time.
Disadvantage:
The Library may spend more than originally anticipated.
Option 2: Renegotiate the NTP with JOHNSON for GC services
Advantage:
The Library may save some funds.
Disadvantage:
The projects are delayed, and the Library is not assured of any cost savings.
VIII. CONTRACT EXECUTION RECOMMENDATION:
The Staff recommends Option #1.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 21-089

General Contractor Contract Approval For Hiawassee Branch Restroom
Refurbishment Projects

Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, held in the
City of Orlando, on the 8th of July 2021, at 6:00 pm, prevailing Eastern Time.
PRESENT:
ABSENT:
The Board Resolves:
1. To approve the project budget of $250,000.
2. To approve waiving of the Payment and Performance Bonds (as allowed in F.S. 255.05)
3. To approve staff to execute the Notice to Proceed with Johnson Laux Construction Company for the
project
4. All resolutions that conflict with the provisions of this resolution are rescinded.
AYES:
NAYS:
RESOLUTION DECLARED ADOPTED:

_____________________________
Secretary

21-090

Orange County Library System
Board of Trustees Meeting
July 8, 2021

New Director Search

Library Director / Chief Executive Officer Search
I. ISSUE STATEMENT
In order to start the search for a new Chief Executive Officer for the Orange County
Library System, the Library needs to get the search process approved in order to move
forward.
II. EXECUTIVE SUMMARY AND BACKGROUND
Mary Anne Hodel, the current Chief Executive Officer, officially gave notice of her
upcoming retirement with an effective date of January 2022. This leaves the Board of
Trustees with a vacancy to fill.
On June 10, 2021 the Board approved of the Job Description, Budget, Timeline, and the
Process Structure.
The last component to be approved is the starting salary range, which is being presented
here tonight.
III. RECOMMENDATIONS
Staff recommends the Board to approve the starting salary range as provided at the July
8, 2021 Board of Trustees Meeting as a guideline.
Staff also recommends the Board to provide President Crockett Bohannon approval to
negotiate the new CEO / Director’s starting salary based on their qualifications.
Staff further recommends the Board to provide President Crockett Bohannon authority to
exceed the starting salary guideline based on the selected candidate’s qualifications.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 21-090
RESOLUTION TO APPROVE THE STARTING SALARY RANGE FOR THE
LIBRARY’S NEW CEO / DIRECTOR
Minutes of a regular meeting of the Board of Trustees of the Orange County Library
System, held in the City of Orlando, on the 8th of July 2021, at 6:00 pm, prevailing
Eastern Time.
PRESENT:
ABSENT:
The Board Resolves:
1. To approve the starting salary range as provided at the July 8, 2021 Board of
Trustees Meeting as a guideline.
2. To provide President Crockett Bohannon approval to negotiate the new CEO /
Director’s starting salary based on their qualifications.
3. To provide President Crockett Bohannon authority to exceed the starting salary
guideline based on the selected candidate’s qualifications.
4. All resolutions that conflict with the provisions of this resolution are rescinded.
AYES:
NAYS:
RESOLUTION DECLARED ADOPTED:

_____________________________
Secretary

21-091

Orange County Library System
Board of Trustees Meeting
July 8, 2021

Horizon West and Lake Nona
Libraries: Orange County &
City of Orlando Real Estate
Departments

21-092

Orange County Library System
Board of Trustees Meeting
July 8, 2021

Discussion and Possible
Action Items

21-093

Orange County Library System
Board of Trustees Meeting
July 8, 2021

Director’s Goals FY 2021:
3rd Quarter Update

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2021: 3rd Quarter Update
Updates in Bold

Strategic Goal One: Improve the Customer Experience

Performance Dimension: Customer Service, Facilities, Customer Service Training,
Technology
Goal: Increase our customer satisfaction
Successful Completion
Improve the customer experience
Enhance on-going customer service
training
Evolve the Mystery Shopper program
Provide inviting facilities
Enhance on-boarding experience for
new customers

Progress
 We offered the following live online trainings to staff this quarter:
• The Division of Blind Services - with 9 attendees
• Outreach in Unusual Times - with 6 attendees
• The Evolution of Diversity and Inclusion - with 5 attendees
• Creating a Culture of Diversity, Equity, and Belonging - with 3 attendees
• 10 Customer Service Trends and Predictions for 2021/2022 and Beyond
(scheduled for later this month)
 The following titles were added to, or highlighted for SumTotal this quarter:
• Falling Between the Cracks: Addressing Workplace Mistakes and
Misunderstandings - with 14 completions
• An Empathetic Approach to Customer Service Training - with 5 completions
• Internal Customer Service - with 3 completions
• Customer Service in a Digital World - with 6 completions
• Passive-Aggressive Behavior: Sources and Solutions for Library Workspaces with 2 completions
• Creating E-mails for Effective Communication - with 1 completion
• Customer Service in a Digital World - with 6 completions
 The following titles were highlighted / recommended as part of our monthly
training highlights YouTube videos this quarter:
• Are You Listening? (effective listening training)
• Autism & Libraries: Resources & Tools
• A Ready Reference Refresher
• Smart Spaces are Community Places
• Mango Languages: Connecting with Your Community
• Passive Programming That Pulls Them In: Provocative Passive Programming
Ideas
• Windows & Mirrors
(these trainings were 3rd party and do not have attendance data)
 A class of ten managers and admin staff completed the Mental Health First Aid
certification course. We are exploring options to offer this at a wider capacity of
OCLS staff.
 The data from the survey that was sent to all staff who have been hired in the last
three years is being reviewed. We are also reviewing the SumTotal onboarding
package for necessary updates and any needed additions.
 Orientations have not yet resumed, but we are reviewing the curriculum for



















necessary updates, and options for potential online delivery as a backup in the
future.
A small group of staff from the survey have volunteered to provide additional
feedback and input as we consider changes.
The Staff Association is exploring options for welcome kits to send to new staff
within their first week of hire.
Regarding dealing with hostile customers, we offered the following live online
trainings to staff this quarter: Serving Library Patrons with a Trauma History: An
Awareness-Building Seminar – with 1 attendee
The following courses were added to SumTotal this quarter:
• Diffuse the Situation: Using Conversation to Build Empathy and Trust With the
Public – recently added, no completions yet
• Embrace the Change Not the Conflict: Difficult Conversations in the Workplace –
with 1 completion
The following titles were highlighted / recommended as part of our monthly
training highlights YouTube videos this quarter:
• Ten Tips for Managing Conflict
• Library Ethics: Earning Trust and Respect During Difficult Times
• Working Well With Different Personality Styles
(these trainings were 3rd party and do not have attendance data)
We have begun exploring the curriculum for the Crisis Prevention Institute’s Verbal
Intervention course, and system-wide implementation options to assist staff with
prevention and verbal de-escalation strategies for dealing with hostile customers.
During this quarter the COVID-related questions were removed from the mystery
shop forms as many of the COVID protocols were removed or amended. The
committee is continuing to work on updating additional service questions in order
to have the form ready for use in October, at the start of the new fiscal year. In
April 2021, all library locations again received a 93% or higher shopper score. This
included thirteen perfect 100% shops that involved 24 staff members from across
the system.
MPR is working with the IT Design and Development Department to try and create
a QR code that automatically gathers the data about an event or class a customer is
responding about in a library survey. The committee is continuing to develop ideas
to streamline the surveying process and to determine the most helpful information
to request from customers.
In April 2021, Reality Based Group (the mystery shopping service used by the
library) rolled out various reporting functions in the software that will make
tracking shopper scores and reports easier and more efficient for the
library. During this quarter library staff received 34 kudos for service provided to
library customers. Some of the kudos include:
"I am new to Orlando and have been using Office Depot for all my office work.
However they have removed self-service computers due to COVID. But all my
problems were solved when I visited the public library in the Windermere location.
The ladies welcomed me and assisted me with membership and printing projects. I
am delighted to share my experience. Thank you all!"
"I'm glad the Library has informed personnel. They are always pleasant and
informative and patient with me. They never stop working. The library is the only
tax I get a good return on investment. If they asked me to raise my library tax I
would say yes."
"From customer Janice Blumenthal regarding her approved Suggest-A-Title:
Amazing! Thank you so much! My 7-year-old says: "Please can you tell the
librarians thank you, thank you, thank you, thank you - lots and lots and LOTS of
thank yous!" She is so happy and can't wait to get started."
The Hiawassee Branch refresh is scheduled for August 1st through September 18th
during which time the branch will get new tables and chairs on wheels for the






















public to use. Additionally, the public space will get an entirely new layout to
improve customer flow and sightlines. The customer service desk will be replaced
as part of the Hiawassee Branch refresh bringing it in line with all of the other
refreshed branches that have a more user-friendly front desk. As part of the
Hiawassee Branch refresh the branch will get new carpet and paint and the public
restrooms will receive new floor and wall tiles, fixtures, tops, and partition walls.
The Questline staff area and offices are slated to get new carpet, paint, desks, and
cubicle walls sometime in the next few months. The existing desks and cubicle
walls are repurposed State Farm furniture that was included with the purchase of
the Chickasaw Branch building.
The Wise ILS project continues to move forward. OCLS was upgraded to the latest
software version, 6.6.5, on June 15th. The next step in the process is for OCLS to
send OCLC all existing customer and item data on June 21st. Then beginning on
July 13th OCLS will perform full end-to-end system testing. A new go-live date for
Wise has not been established at this time.
A team of staff from Branches and Main was formed to explore and develop an
onboarding orientation for both online and in-person customers. The team is
collaborating in Microsoft Teams and is currently gathering ideas and will re-group
next month.
Marko Torres, the Melrose Customer Service Tech, has completed all the on-screen
video and voiceover recordings. Other Melrose staff continue to edit video content
and fine-tune the graphics. We are still on track for a July 1st go-live.
The Executive Edge Team presented their proposed Rules of Conduct changes to the
Customer Service Leads, Learning Central staff, and Youth Services staff on March
30th and April 1st. They followed up with a survey to 39 staff of which 22
respondents agreed with the initial proposal. The Team is now moving into
realigning some of the rules and adjusting language as necessary after which they
will make another proposal to the Admin Team.
The Main roof needs immediate repairs and will need to be replaced in the next 3 5 years (options include applying a seal coat that will buy about 10 years, F&O is
reviewing that option). Repairs were completed in May 2021.
North Orange Roof needs to be replaced, scheduled for December 2021. The rest of
MEP, Electrical, HVAC items are scheduled for FY 2022-2023 and beyond.
Melrose has made the following progress to improve equipment:
• Initiated plan to replace Audio Studio computer with install of latest DAW
versions including ProTools
• Installed latest versions of creative software including Adobe products on
Editing Bay and Editing Workstation computers
• Updated to latest XPlane11 software for Flight Simulator
• Initiated plans to update to Silhouette Cameo 4 cutting machine in Fab Lab
Initiated plans to install LED-based update to Media Wall and Center entrance.
The group of new Customer Service Champions has been created, with representation from
across the system. The Training and Development manager has created a list of initial
questions to evaluate our current standards, and the first meeting of the group is planned for
April.
Regarding Customer Service Training:
We offered the following live online trainings to staff this quarter:
• Emotional Intelligence Series: EQ Introduction with 25 attendees
• Emotional Intelligence Series: Self-Awareness with 26 attendees
• Emotional Intelligence Series: Self-Management with 26 attendees
• Emotional Intelligence Series: Social Awareness with 27 attendees
• Emotional Intelligence Series: Relationship Management with 28 attendees
• Navigating United Way 2-1-1 with 5 attendees
• What Would You Do: Strategies for Dealing with Implicit Bias in the Workplace with 3
attendees

• Autism Overview with 32 attendees

 The following titles were added to SumTotal this quarter:
• Understanding Compassion Fatigue in Your Library - newly added, further completion data

will be available next quarter
• Customer Service in a Digital World - 1 staff member has completed this course
• Mental Health Awareness and the Library Profession - 3 staff have completed completed
this course
 The following titles were highlighted / recommended as part of our monthly training
highlights YouTube videos this quarter:
• Privacy 101: Current Issues Facing Libraries and Our Users - third party training, no









statistics available
• Creating a Diverse Patron Collection - third party training, no statistics available
The Impact of Words on Customer Service - Words to Use vs Words to Lose - 8 staff have
completed this course.
A survey was sent to all staff who have been hired in the last three years, seeking feedback
on the usefulness of the content, if anything was missing, and if there was anything
they would change overall regarding both the SumTotal required classes, and the OCLS
Connect New Employee orientation. The survey is set to close on Friday April 2nd, but we
have received some very valuable and thoughtful feedback so far.
Spectrum assistant managers are working on a New Manager, What's Next? resource and
training list to assist in onboarding new managers.
The group of new Customer Service Champions has been created, with representation from
across the system. As we work to evaluate and potentially update our current standards,
we'll also be discussing means to promote the story going forward. The first meeting of the
group is planned for April.
Regarding dealing with hostile customers, the following courses were added to SumTotal this
quarter:
(While not specifically addressing dealing with hostile customers, the meditation and
mindfulness courses can assist staff in dealing with the stress that may come with these
interactions)
• Guided Meditation: Quick 5 Minute Meditation to Relax and Recharge by Breathe - 1 staff

member has completed this course

• Guided Mindfulness Meditation: 5 Minute Quick Anxiety Reduction - 2 staff members have

completed this course

• 5 Minute Stress Relief Guided Meditation - newly added, further completion data available

next quarter
• Positive Mind: 5 Minutes Meditation - newly added, further completion data available next
quarter
• 5 Minute Guided Morning Mindfulness Meditation: Focused, Calm, and Centered - newly
added, further completion data available next quarter
• Mental Health Awareness and the Library Profession - 3 staff have completed this course
 We offered the following live online trainings to staff this quarter:

• Managing Differences Constructively with 10 attendees
 The following titles were highlighted / recommended as part of our monthly training highlights
YouTube videos this quarter:
• Defusing Conflict Situations - 5 staff members have completed this course
• The Art of Saying No to the Patron - 6 staff members have completed this course

• Building Your Confidence Muscle - third party training, data not available
• Conflict in a Peaceful Workplace - 17 staff members have completed this course

 The committee of public service managers met to review the current shopper report
questionnaires and submitted a report of their suggested adjustments for consideration.
 During a regular branch mystery shop two Zoom technology classes and one Zoom event at
Fairview Shores were evaluated by a Mystery Shopper and received 100%. The shopper
commented that “instructors had a command of the room and had students engaged in
activities."
 The committee is evaluating the current available customer feedback methods, discussing
information desired to be collected from customer feedback and ideas for streamlining the
feedback process moving forward.
 In February, South Creek hosted a Storywalk at East Lake Park in Lake Nona. During
the Storywalk we tested the use of a QR code that allowed participants to track their
own attendance and provide feedback. Using this method, we recorded an attendance of 58
participants and received several positive comments about the event.
 In March 2021 every location received a 90% shopper score or higher.
 Branch Manager Ken Gibert gave a presentation during the March DPS meeting highlighting
the most often missed questions by location so managers could work with their teams to
improve scores moving forward. He also shared some best practices, answered questions and
fielded suggestions for possible question changes moving forward.
 South Trail staff reviewed the commonly missed questions on the Mystery Shopper Report.
 The West Oaks Branch reopened from their refresh on January 4, 2021. The compact shelving
was removed, the public and staff restrooms were renovated, and there is new carpet and
paint throughout the building. The Branch also has a customer service desk and juvenile
height shelving throughout, making the branch look and feel bigger and brighter.
 The work to go-live with Wise is still in progress. OCLS established high standards for the
performance of the ILS and the OPAC which have not been met. OCLS and OCLC continue to
negotiate through the issues to determine a level of acceptance and set a new go-live date.
 Jim Myers, Melrose Center Department Head, is working with some Melrose staff members
and IT Design & Development to fine-tune the scripts, short videos, web-form, and
acknowledgment process for the online Melrose Center General Orientation.
 The Executive Edge Team proposed initial changes to the Rules of Conduct to the Admin Team
on March 10, 2021. The next step in the process for Executive Edge will be to present their
proposed changes to the Customer Service Leads, Learning Central staff, and Youth Services
staff. After the presentation Executive Edge will survey staff to gauge their approval or
disapproval of the proposed changes. Scheduling the presentation in progress.
 The new library cards with a break-away key chain card are now being issued. The Hiawassee
Branch issued the first new card on February 12, 2021.
 Staff worked with UCF's Center for Autism and Related Diseases (CARD) to host a training
session on Autism for 34 staff members. The session has been made available as a recording
on SumTotal as well. Additionally, a representative from UCF CARD has started reviewing
OCLS's youth services virtual programs and will be providing feedback and suggestions. Staff
is working with the Blind Services Division to set up a virtual training session for staff,
tentatively scheduled for mid-April.
 Staff Training committee consisting of Noraliz Orengo, Youth Program Specialist, Jackie
Padilla, Youth Education Specialist and Stephanie Robinson, Youth Program Specialist, goal
was to select a platform in which they could make existing training easily accessible to staff
and highlight resources that would support our current offerings. They will be working with
Colleen Hooks, Training and Development Manager to create a youth services training-focused
libguide. Jackie Padilla is compiling a list of trainings offered by other organizations such as























the New York Public Library and Webjunction. Stephanie is gathering a list of youth services
training currently available on SumTotal and making a list of content that is no longer
relevant. Noraliz will be asking staff to share the trainings they have developed and presented
in the past. We aim to expand the life of the valuable resources and provide staff with the
tools and information they need to successfully plan or present youth services-related
services.
23 staff members full-filled the requirements to be certified to present ProjectWILD,
GrowingUp Wild, and Aquatic WILD. The curriculum is provided by the Florida Fish & Wildlife
Conservation Commission (FWC). FWC also presented two virtual training workshops.
Melrose staff have been busy working on the plan to reopen areas of the Melrose Center
safely, and carefully. The team has been working with the I.T. Department to socially distance
the creative computer workstations. The Center will be open for Melrose Members to use
Editing Bays and Creative Workstation Computers starting April 1, 2021. Each of the Center’s
two Editing Bays will be available once per day for a maximum of three hours, with sessions
available by reservation up to one week in advance. The five Mac and five Windows
Creative Workstation Computers will be available for three-hour sessions on a walk-in basis.
The following live online trainings were offered to staff this quarter:
• How to be More Inclusive in Your Readers’ Advisory Work
• Compassion Fatigue During a Crisis: Recognize and Heal
• The Art of Communication
The following titles were highlighted / recommended to Staff as part of the monthly training
highlights YouTube videos this quarter:
• Welcoming New Customers to the Library
• Building CQ – Understanding Cultural Intelligence
• Customer Service in a Digital World
• Recognition & Gratitude: Why It Matters to Our Customers, Community and
Profession
Due to COVID-19, in-person trainings, orientations, and hiring are on hold. In the
meantime, we are revisiting the feedback from last year’s surveys and data compilation.
We are exploring options for revamping the Customer Service Champions program to create
further engagement and practice with the Customer Service Story.
Regarding dealing with hostile customers: the following courses were purchased and added
to SumTotal this quarter:
• Angry Patrons: Defusing, De-escalating and Improving Outcomes
• Defusing Conflict Situations in the Library
• Safe & Secure Libraries: Helping Staff Deal With Challenging Patrons
We offered the following live online trainings to staff this quarter:
• Effective Communication During a Conflict
The following titles were highlighted / recommended as part of our monthly training
highlights YouTube videos this quarter:
• Customer Service Confrontation and Conflict
• De-Escalating Intense Situations
A committee of managers is working on updating the questions used by the mystery
shoppers to ensure they reflect the changes in services provided by the library. As we work
through this process, we will begin evaluating best practices for including technology classes
and or library events.
A new committee is being formed to evaluate the current feedback methods available to
customers and then begin exploring new options. The primary feedback methods include the
customer satisfaction survey, the quarterly agile survey, emails to the library, contact
through social media and the Share Your Experience forms.
Chickasaw is reviewing Shopper questions with staff and doing role playing activities in order
to get more consistent scores.
North Orange implemented “Motivational Mondays” where staff have an opportunity to
recognize a staff member’s exceptional customer service interactions for both internal and
external customers.

 North Orange hosted a “Rules of Conduct: Customer Service Focus” for staff to gain skills on
how to address rules while still providing great customer service.
 Southwest reviews customer service scenarios during morning meetings.
 The North Orange Branch refresh was completed on November 1, 2020, providing muchneeded updates. The West Oaks Branch is currently in the refresh process.
 The North Orange Branch has a new customer service desk, adult height shelving is now
juvenile height, and sightlines have been improved.
 The go-live for the Wise integrated library system (ILS), was tentatively scheduled for early
February 2021. Staff have met and talked with OCLC and the go-live is no longer
scheduled. We are now working through the details to define the additional development
necessary and to set dates for all deliverables current and near future.
 The Executive Edge Team, Southeast Branch Manager Paolo Melillo, Custodial and Security
Manager Craig Goetzke, and Melrose Department Head Jim Myers have started an evaluation
of the ROC to bring changes to the Board of Trustees before the end of the fiscal year.
 New library cards with a key chain card have been received. We are working through the
inventory of the current cards before rolling these out for issuance.
 In order to offer training and how to better engage with individuals with sensory needs, a
committee led by Branch Manager, Sara Gonzalez, has reached out to community
organizations to gather best practices. The organizations contacted included Florida
Coordinating Council for the Deaf and Hard of Hearing, Florida Association of the Deaf,
University of Central Florida Listening Center, Orlando Chapter of the Hearing Loss
Association of America, Hands & Voices, Lighthouse Central Florida, FDLRS Action Resource
Center, PALS: Providing Autism Links & Support, OCA: Opportunity Community
Ability, Autism Society Florida, Autism Speaks, Autism Society of Greater Orlando and the
Central Florida Autism Community Facebook Group. Two leads for staff training arose from
staff conversations with the Blind Services Division, which has Guided Training possibilities
available after the Covid-19 threat has passed, and with the UCF Center for Autism and
Related Disabilities (CARD). Future UCF CARD training will be set up for staff. The committee
reached out to other library systems in similar metropolitan areas to learn about existing
programs and practices. There is no sensory awareness plan in place at other systems we
have identified.
 Several training sessions were offered during Staff Week this year in November geared
towards staff serving youth. Session topics included: “Character Storytimes,” “OwnVoices:
Reader’s Advisory with Diverse Literature,” “Children’s Initiative: The Power of Partnership,”
“Engaging School Age Children in Virtual Programming,” “Incorporating Writing Into Your
Early Learning Programming,” “Start with a Story: Virtual Storytelling,” and “It Takes a
Village: Embracing Every Child Ready to Read.” A committee was formed to expand staff
training. The committee created a survey to gather information about staff training needs.
The committee also sent an email to branch managers requesting input and suggestions on
what types of training would benefit staff in offering Youth Programming. The committee will
follow up on feedback received to shape future training.
 C&S Companies (a Mechanical Electrical and Plumbing Engineering firm) completed their
review of the branch HVAC systems on October 6, 2020. C&S recommendations will be part
of the FY 2021-2022 and future budget process.
 ARC (a Roofing Engineering firm) completed their review of branch roofs and all is good for
the next 3 – 5 years.
 The Melrose Center is still closed due to the pandemic, but staff are actively evaluating
equipment in order to improve and/or expand services. The team is currently reviewing the
following:
-Adding a desktop cutter with self-healing cutting mats and drill pipe to replace the computer
numerical control (CNC), machine in the Fab Lab. This would expand both curriculum and
open lab options.
-Adding digital single lens reflex (DSLR), cameras and lighting for the Photo Studio. This will
allow flexibility of video use in the Photo Studio, outside of Video Studio resources.
-Research and plan to add easy to clean covers for high touch surfaces, providing safe use of

resources.
-Re-examine possible addition of lighting and LED backdrop for the Melrose stage. This will
allow for enhanced event staging and possible video curriculum expansion. This is still in the
planning stage only.
-Continue to collaborate with the IT department for timely creative computer software,
including Adobe Creative Suite and other products pertaining to Melrose-related pursuits.
Goal: Provide services that address the needs of
Successful Completion
the community
Enrich the community with vibrant and dynamic events
Deliver services via technology
Provide events to enhance life skills

Progress

Continue Virtual Library Card with
OCPS

 In this third quarter, Jackie Padilla, Youth Program Specialist of the Chickasaw
Branch, hosted the Countdown to Kindergarten series on Wednesday mornings at
11 a.m. from March 10 to April 14, 2021, for a total of 136 adults and 152 children.
Laura Morton, Youth Education Specialist, began hosting the summer series on
Tuesday, June 1 for 32 adults and 42 children. The summer series will continue on
Tuesday mornings at 11 a.m. until July 6, 2021. Noraliz Orengo, Youth Program
Specialist at the Orlando Public Library, will host the second summer series on
Wednesday afternoons at 2 p.m. from July 14 to August 18, 2021. Laura Morton,
committee chair, is currently creating a schedule to ensure that Countdown to
Kindergarten will be offered at each of the 15 library locations over the next year.
 Laura Morton worked with Youth Services Assistant Manager, Jessica Pinkowski, to
adapt a follow-up survey from the Public Library Association’s Project Outcome
toolkit. Laura then worked with the Design and Development Department to send
out a mass email on Friday, June 4, 2021, to 142 unique registrants of the
January/February and March/April 2021 Countdown to Kindergarten sessions. To
this date, responses received show that 100% of participants have a better
understanding of the value of doing the activities they learned with their child, 83%
will spend more time doing what they learned with their child and 83% of
participants checked out a book, attended another program or used another library
resource as a result of participating in Countdown to Kindergarten.
 The new OCLS 1,000 Books Before Kindergarten Beanstack challenge launched in
April. Within its first month, 135 customers have registered for the challenge, and
67% of those registered have read ten or more books with their child. Customers
have also completed 107 activity badges that connect them with OCLS services,
such as bilingual resources, ways to build reading habits, and OCLS events and
programs.
 During quarter 3 of the strategic plan, the Parent Tools and Resources Committee
updated the handout for the Cuentame un Cuento bilingual storytime series. It will
now have translations for all songs and rhymes used. The handout allows
caregivers to practice the songs and rhymes at home. The library continued to
distribute over 1600 copies of the Public Library Association’s Early Literacy
calendar every month through our branches and delivery services to the public. A
plan has been created for quarter 4 to create tri-fold brochures of book suggestions
that follow the Every Child Ready to Read practices (reading, writing, singing,
talking, and playing). A brochure will be created for each of the following age
groups: babies, toddlers, and preschoolers.
 Staff worked with the Division of Blind Services to host a training session for 8 staff
members. Team members took several webinars and training sessions including
"Autism Awareness Month" hosted by the Tampa Bay Library Consortium which









covered autism resources for caregivers and “Music for Autism”, a national program
that has been successfully utilized by other library systems. A representative from
the University of Central Florida’s Center for Autism and Related Diseases attended
and reviewed three OCLS youth services programs and provided feedback on how
to make them more accessible to attendees with sensory needs. The committee is
compiling the feedback into a list of best practices to be provided to all staff.
In this third quarter, the Staff Training committee consisting of Noraliz Orengo,
Youth Program Specialist, Jackie Padilla, Youth Program Specialist and Stephanie
Robinson, Youth Program Specialist aimed to compile a list of Youth Services
related training which includes existing SumTotal materials, training videos
presented by OCLS staff and webinars provided by outside organizations. The final
list includes 41 unique training opportunities that support early learning, kids and
teen programming. We will continue to work with Colleen Hooks, Training and
Development Manager, to create a youth services training-focused libguide and
establish an additional platform to house training content for staff. We are pleased
to have gained a new committee member, Youth Program Coordinator, Caitlin Hill.
We are looking forward to working with her in communicating and connecting staff
with all available resources to support professional development and quality
programming.
Every Child Ready to Read Caregiver Workshops continue to be hosted each month.
Workshops were hosted on April 20, May 11, and June 7 providing 17 caregivers
with tips and activities to help their child build important pre-reading skills.
Committee Members Laura Morton, Jewels Hall, and Debra Winslow are exploring
ways to revise and reimagine new workshops that will target specific age groups
(babies, toddlers, preschoolers) and immerse the caregiver and child in activities
that model and support the practices of Every Child Ready to Read. The idea is to
provide caregivers with the tools they need specifically for their child and the
inspiration to engage in similar activities at home that will strengthen their child's
early literacy skills. The workshops will be written for virtual audiences that can be
transformed into in-person events. The target date to have these workshops
completed and ready for presentation is July 31, 2021.
During this quarter, the Library created several virtual events to enhance the life
skills of customers. Many provided customers with the skills to maintain a positive
physical and mental well-being. “Qigong Movement and Breathing” in April and May
and “Qigong Summer Cooldown” in June had instructor Jasmine Win show people
how to use this crucial tool of Chinese medicine in their daily life to benefit their
health. Certified Yoga instructor Dana Brady taught customers how to tap into the
strength, balance, flexibility, and relaxation your body can provide during “Yoga” in
April and May and “Chair Yoga” in June. “Family Zumba” in April, May, and June
helped families learn how to use dance aerobics to create a fun workout. In April,
instructor Jim McClellan presented “Tai Chi” teaching how to destress by practicing
meditative movements. “Happy Drum,” a Music Therapy Wellness Class that took
place in May as part of Mental Health Awareness Month. In May, “Take a Breather”
explored healthy breathing techniques suitable for practical, everyday applications.
Certified Professional Organizer Jane Cole hosted “Organizing 101” in April. This
event taught attendees organizational skills that reduce stress and clutter in your
life.
The Library hosted several virtual cooking events throughout the quarter. “Veggie
Black Bean Patties with Hungry Pants” took place in April. Culinary expert Dianne
Morin hosted “Cuisine Corner: Plant-Based Indian Dishes” in April, “Cuisine Corner:
Jerk Chicken with Rice and Peas” in May, and “Cuisine Corner: Jamaican Beef Patty”
in June. Chef and holistic life coach Yamira Lee Johnson hosted “Cuisine Corner:
Vegan Niçoise Salad Infused EVO” in April, “Cuisine Corner: Avocado Chickpea
Sandwich with Grape Juice Agua Fresca” in May, and “Cuisine Corner: Summer
Salsa and Pinchos” in June. To celebrate Asian Pacific American Heritage in May,

















chef Ha Roda hosted “Cuisine Corner: Piggy Báhn Bao.”
As part of the NEA Big Read program to celebrate Hope Jahren’s book Lab Girl,
several events took place teaching customers how to incorporate science skills into
their everyday life. Taking place in April were “Setting Up Compost at Home,”
“Cultivation Fun with Fungi Jon,” “Herb Gardening,” and “Fungi in the Kitchen with
Fungi Jon.” Our “Gardening Festival” also took place in April and featured such
programs as “Vegetable Gardening,” “Herbs: From Your Garden into Your Kitchen,”
“Beekeeping 101,” and “Planting an Edible Pollinator Garden.” Not part of Big
Read, but still dealing with agriculture was June’s “Caring for Backyard Chickens.”
Several events were designed to help customers improve their writing/artistic
skills. In April, there was “Sketching 101” and “Calligraphy Flourishes, Fonts, and
Fun.” “Handmade Cards Using Calligraphy” and “Acrylic Painting” took place in
May. In June, “Introduction to Calligraphy” and “Macramé – Plant Hangar” took
place.
Several branches continued to offer language learning classes including “Creole
Connect,” “Basic French Language,” and Spanish classes. In addition, “Citizenship
Inspired” was offered several times over the quarter.
The Chickasaw Branch is continuing collaboration in testing hybrid "blended"
technology classes. Two short surveys have been created to obtain feedback from
library customers. Chickasaw is also collaborating with Alafaya techs to develop a
music composition meet-up event open to the community to develop their music
writing skills.
This quarter, OCLS presented 285 classes with over 3,400 attendees. The newest
ESL virtual class, “English Literacy for U.S. Citizenship” started on June 1 and
averaged 22 students per class. The curriculum introduces students to the reading,
writing and interview portions of the U.S Naturalization Test. “English for Zero 2.0”
has been developed and focuses on the same measurable learning objectives as
“English from Zero,” but focuses on daily conversations, grammar, pronunciation,
and basic vocabulary. A new ESL online learning platform has been acquired
through the grant Write her Future by Proliteracy. 14 students from low
intermediate to advanced ESL are using this service and staff are actively recruiting
more participants.
As a result of marketing efforts and partnerships such as Union Park NCF, the Adult
Literacy League, and Channel 6, many new students have taken ESL classes this
quarter. In particular, “Conversation Hour” has seen an increase of students from
different parts of the world and provides them a safe and inclusive environment to
share about their culture and background. The ESL instructors have determined
that students attending virtually are more advanced and are exploring ideas to offer
them classes focusing on reading and writing in order to succeed in higher
education or in their careers. The team is currently working on a plan to balance the
return to in-person and virtual ESOL offerings. Recent comments from students
include: ““Teachers explain content well and calmly.” “I like that I can take classes
when I am on vacation.” “Taking ESL classes helps me to connect with the
community.”
The “English for Families” expansion program has been implemented and currently
Broward County Library and Tampa Hillsborough County Library are hosting the
series. The ESL Specialist has been working with them on the training and
curriculum implementation.
Library locations continue to distribute craft and activity kits to customers. This
quarter the library handed out over 21,300 kits. These kits included themes such as
STEAM Stories, Lab Girl, Earth Day, and art. All locations participated in the
Community HeART project in partnership with the Orange County Regional History
Center. Community members were encouraged to decorate hearts and return them
to be included in an art mobile in remembrance of the Pulse nightclub tragedy.
Several locations offered literacy and art themed scavenger hunts this quarter.

 The library hosted 15 Storywalk events this quarter. They took place in the various
parts of the community such as Horizon West, Lake Nona, West Orange Trail and at
several elementary schools. More than 2,266 participants enjoyed this self-guided,
outdoor reading experience.
 In May, the Events Department hosted the self-directed Beanstack Challenge,
Celebrating AAPI Voices for adults. This Challenge celebrated Asian-American &
Pacific Islander voices through recommended readings, resources, and reflection
questions. The Adult Summer Reading Program began on May 30, and the Events
Department created a self-directed Adult Beanstack Challenge for summer. The
theme for Summer Reading, is Tales & Tails, with each of the 10 challenges relating
to an animal or writing/reading activity. The Youth Services Department also
launched their summer Beanstalk Challenge which encourages children to read at
least 20 minutes a day and complete various activities.
 Girl Scout Library Card Referral Tracking: In support of the library’s partnership
with Girl Scouts of Citrus, the library card registration referral tracking system was
repurposed for referral links to be used as part the Youth Services Department’s
engagement with Girl Scouts of Citrus. A custom referral link was created and
associated with a vanity URL to track new library account registrations from girl
scouts. The use of the referral link and vanity URL provides a tool for the library to
gauge the effectiveness of the partnership with the Girl Scouts of Citrus.
 Computer
• During the third quarter of FY21, IT replaced a total of 62 out of warranty or
faulty computers. Division of IT Support replaced 51 desktop staff
workstations and public use stations with new Dell 5270 All In One computers.
Division of IT Support also replaced 11 staff laptop stations with new Dell
7200 2-in-1 tablet PCs.
 Server, Storage & Backup
• IT has completed deployment of 3 additional VXRail server nodes to our
production server and storage infrastructure. This new deployment replaced 3
older host servers, not part of our VXRail cluster, that were at end-of-warranty
this year in May. The 3 older host servers held 37 virtual servers, nearly all of
our web servers, and was about 1/3 of our total servers. This also completes
our migration from our older legacy storage system to the newer hyperconverged VXRail system, where the whole server and storage environment is
virtualized.
 Network
• During this quarter we completed the Metro-Ethernet and Internet migration to
Smart City. By negotiating new vendor contract all Library location have twice
the speed at the same price we were paying to the other vendors.
 OCLS.org
• During the third quarter we completed the first phase part of the migration
to OCLS.org. We created ocls.org email addresses for all staff and started the
migration process for websites. Project is estimated to be completed by 2025.
 The library hosted its first Library U session for 2021 on June 9. A total of 21 OCPS
educators participated in this half-day workshop. Workshop topics included: Library
Databases, Virtual Library Card, Building Technology Skills at Your Library, Virtual
Field Trips, Melrose Center: Design a Plant Seed, and a mini tour of the Melrose
Center. Teachers qualified to earn in-service points from OCPS for attending. The
second Library U session will be presented on July 21. The Homeschool Education
Committee is currently planning for events after summer.
 Due to the overwhelming interest from schools, the field trip schedule was fully
booked through the end of the school year in March 2021. The request form was
closed and staff worked with Cassie Shivers, Assistant Manager, IT Design &
Development to update the field trip website and request form. Space was provided
for teachers to submit their interest in receiving priority booking in Fall 2021.

 In the 2020/2021 school year, OCLS staff hosted 53 field trips for 40 Orange
County schools, including 17 Title I low-income schools, and reached a total of
4,126 students. Moving forward, OCLS will continue efforts to promote this reimagined educational program and will present about field trips to Orange County
Public School teachers and media specialists at two Library U! sessions this
summer.
 OCLS received the Florida Library Association Betty Davis Miller Youth Services
Award for the Virtual Field Trips from the Florida Library Association at the May
annual conference. The field trip committee consisted of Noraliz Orengo, Youth
Program Specialist, Laura Morton, Youth Education Specialist, and Caitlin Hill,
Reference Clerk, all based out of the Youth Services Department.
 The last quarter of the 2020-2021 school year was busy for library liaisons. There
were a lot of library programs and announcements for liaisons to share with their
school contacts. They were provided with templates for Spring Break - Breaking
Barriers series, NEA Big Read, SRP webpage launch & promo presentation, Teacher
Appreciation Week, End of School & SRP talking points.
 In May, the new webpage for the School Partnership Program, including a fully
redesigned Teacher Connect page, was launched, serving as an interactive directory
of resources for educators. Additionally, liaisons were also given materials to send
to their schools promoting the Summer Reading Program.
 Through continued meetings with the OCPS Instructional Technology & Library
Media Curriculum and Digital Learning, we were invited to present about the
Summer Reading Program at this year’s OCPS Summer Reading Kickoff virtual
event. Over two days, 90 educators participated in the event and learned how to
make the most of the library’s summer reading program in conjunction with their
own. Building relationships with OCPS staff also led to receiving a letter of support
from them for our Library Journal’s 2021 Library of the Year Award application.
 During this quarter, the library made a considerable effort to publish on-demand
content for our customers. 41 videos with 7,876 views were published on YouTube,
27 videos with 8,102 were published on Facebook, and 3 livestream videos with
699 views were published on Instagram.
 The Library worked with Chef Yamira Lee Johnson and created on-demand events
for Cuisine Corner at Home. The events are available on the
Library’s Youtube/Facebook pages and is a five-part series, from meal prep to
recipes. New Writing Tip of the Week videos are available on the
Library’s Youtube Channel to provide on-demand information to help aspiring
writers. The Library continued to provide virtual events, and several remain
available online for customers to access on the Library Facebook/Instagram
or Youtube Channels. The Orlando Book Festival went virtual this year and each
breakout session from the festival is available on the Library’s Youtube Channel.
Events included, “How to Keep Young Readers Engaged,” “The Truth in Fiction,”
“Crafting Tension,” “Say YAY to YA!,” “Romancing the Book” and Closing Keynote:
Alyssa Cole.
 As part of the NEA Big Read, the Library hosted several events to celebrate the
book Lab Girl by Hope Jahren. “Setting Up Compost at Home” with O-Town Compost
and “Herb Gardening” with Orlando Fleet Farming are available to view on-demand.
To celebrate the 60th Anniversary of the Polasek Museum, the Library received a
virtual tour of the archives and some rarely seen artifacts from the museum for
guests to view on Youtube. Available on the Library’s Instagram, Chef Yamira
demonstrated “Avocado Chickpea Sandwich with Grape Juice Agua Fresca,”
“Vegan Niçoise Salad with Infused EVOO” and “Summer Salsa.” More Cuisine
Corner events took place and are available on the Library’s Youtube Channel. The
restaurant owners of Hungry Pants returned with a new recipe for “Veggie Black
Bean Patties.” Chef Ha Roda shared her adorable and delicious “Piggy Shaped Bánh
Bao.”

 The first meeting of the Diversity Committee was held on March 4 to discuss ways to make
sure that both marketing and programming are diverse, inclusive and representative of our
community. The Diversity Committee is developing their Mission Statement and goals and will
be meeting again next month, before moving forward and adding new library staff members
to participate. Christine Lindler, Manager of the Events and Programs Department, is the
committee's chair. Cynthia Velasco, Digital Media Specialist for the Marketing and Public
Relations Department, volunteered to be co-chair of the committee.
 Staff completed presenting the first full consecutive series of Countdown to Kindergarten. The
series ran on Thursday mornings from January 14 through February 18. The series was wellreceived, and attendance averaged 80 children and adults each week for the six-week series.
Many families attended multiple events with some attending all six. The series will be
repeated beginning March 10. All materials to host and present the series have been shared
with staff through the Children's Program Bank. Due to the success and interest of the public
in the series, an additional summer series has been scheduled beginning July 14, 2021.
 The committee completed building the new 1,000 Books Before Kindergarten Beanstack
challenge and submitted it to the Youth Services staff for peer-review. They worked with
Beanstack representatives to create a protocol for migrating OCLS customers from the
previous challenge to ensure that all customer progress is maintained. Additionally, they have
created a variety of promotional materials; redesigned the prize distribution system; and are
creating a one-page "how-to" guide for staff. A summer reading challenge for early learners
is also being built to be ready for pre-registration on May 1.
 The library continues to distribute over 1,600 copies of the Public Library Association’s Early
Literacy calendar every month through our branches and delivery services to the public. An
increase of 500 due to the volume of home delivered materials. The calendar provides daily
tips for caregivers on the Every Child Ready to Read practices (reading, writing, singing,
talking, and playing) to help prepare children to learn to read. It also has suggestions for
age-appropriate books and provides new songs and rhymes caregivers can share. Storytellers
and Youth Programming Specialists also present these tips in their programs and storytimes.
The calendars also provide a QR code that links to OCLS’s Kindergarten Preparedness
Libguide. This is a new way we help families discover our resources and furthers our efforts
to have families engage in daily literacy activities. The calendars have also been posted on
the OCLS blog so caregivers who don’t currently visit library locations can easily access these
resources.
 The parent workshop committee met on January 20, 2020, and determined that new Every
Child Ready to Read Caregiver Workshops will be created in 2021. Jewels Hall, Youth
Program Specialist of the Southeast Branch, will create a workshop for caregivers with babies
(0-18 months). Erin Reichel, Youth Program Specialist of the Winter Garden Branch, will
create a workshop for caregivers with toddlers (18-36 months). Debra Winslow, Youth
Program Specialist of the Southwest Branch, will create a workshop for caregivers with
preschoolers (ages 3-5). A deadline of July 31, 2021, was established to submit all workshop
materials. Youth Education Specialist Laura Morton will continue presenting the current
workshop monthly with a youth programming co-host, as well as act as a resource for new
content development.
 In this current quarter, Every Child Ready to Read Caregiver Workshops were presented on
January 9, 2021 and February 13, 2021. The next workshop is scheduled for March 23, 2021.
Youth Education Specialist Laura Morton and Youth Program Specialist Jewels Hall copresented a specialized version of the workshop for Advent Health Baby Bunch on January
27, 2021, to a total of 16 attendees. Laura Morton and Shasta Quinn, West Oaks Branch
Librarian, will host the next workshop for the Advent Health Baby Bunch on March 17, 2021.
On February 16, 2021, Crystal Sullivan, Head Storyteller of the Youth Services Department,
emailed four Orange County Head Start Education Coordinators with information about the
workshops and asked them to share an invitation with the teachers of their centers to attend
the March 2021 workshop.
 During this quarter, the Library created several virtual events to enhance the life skills for
customers. Certified Professional Organizer Jane Cole hosted “Organizing 101” in January.











This event taught attendees organizational skills that reduce stress and clutter in your life.
“Introduction to Calligraphy” in January, “Calligraphy Projects for Valentine’s Day” in
February, and “Beginner’s Chinese Calligraphy” in March allowed customers to enhance their
writing/artistic skills. “Qigong Movement and Breathing” in February and March had instructor
Jasmine Win show people how to use this crucial tool of Chinese medicine in their daily life to
benefit their health.
The Library hosted several virtual cooking events throughout the quarter. Chef Yamira Lee
Johnson hosted “Cuisine Corner: Quinoa Veggie Bowl” and “Cuisine Corner: Healthy Stir Fry”
in January. She also hosted “Cuisine Corner: Heart Healthy” in February and “Cuisine
Corner: Mofongo” in March. Hebni Nutrition hosted “Cuisine Corner: Guacamole Salad” in
January and “Cuisine Corner: Black-Eyed Pea Salad” in February. Also, in February, culinary
expert Dianne Morin hosted “Cuisine Corner: Chicken Tikka Masala.”
Several locations offered language learning classes including Spanish, Haitian-Creole and
English. Citizenship classes have continued to help customers to prepare for the
naturalization process. Fiber art events continue to be popular with customers learning
crocheting, sewing, and knitting. The Chickasaw Branch has collaborated with other
technology trainers to test hybrid classes. The team hosted their first test with other trainers
as students. The team will be working together to conduct more testing and to develop
standards and guidelines for hybrid classes.
The OCLS ESL team currently offers 25 virtual ESL classes a week for students of varying
language proficiencies. This quarter, OCLS presented over 300 classes with over 4,000
attendees. The newest ESOL virtual class, “Reading Clearly Beginners” averaged 18 students
per class between January- March. This class is designed to give student the skills and
confidence needed to reach the next level, “Reading Clearly Intermediate.” Other classes
offered include “English from Zero,” “Ask an English Teacher,” and “English for Families.” The
“English for Families” series has helped to recruit and retain students. Students and children
who attended the series are now attending “English for Social Interactions,” “Conversation
Hour,” and “English from Zero.” The ESOL classes are being attended by students of varying
ages and ability which include newcomers, professionals, college students and school age
children looking for additional English language support.
Students regularly comment that they like the flexibility in the programming and the variety
of virtual classes. Students without reliable transportation have commented that they are
now able to participate in class, whereas they were unable to regularly participate during inperson learning. Caregivers have commented that they are able to take online ESOL classes
while their children attend school virtually. Virtual learning modules have also allowed ESOL
teachers to incorporate authentic texts and materials into their lessons. Students have
developed their vocabulary through newspaper articles, video clips, menus, company
websites, travel brochures, resumes and magazine ads. Using authentic materials has helped
learners use background knowledge, contextual cues, and interpretive strategies. Through
ESOL Google Classroom pages, students are exposed to supplemental materials and are
encouraged to explore library resources. Students are given recommendations of materials
based on feedback and current learning topics. The pages allow students to easily review
class topics and practice reading, writing, speaking, and listening skills at home. Here are
some comments from students: “We learn interesting subjects;” “I can take classes all day;”
“Teachers give clear explanations; and “I loved class. The class was prepared with love and
care. Thank you so much teacher.”
The library continues to offer self-guided experiences for the community. In January 2021,
the Events Department created a new self-directed reading challenge for Adults using
Beanstack. The “New Year, New You Challenge” focused on health and encouraged adults to
read, connect with OCLS through our virtual services, and participate in fun challenges.
Events were created to motivate participants with their resolutions and health goals for 2021.
Seventy-four customers completed the challenge. In February, the Fairview Shores Branch
launched “The Great Library Quiz Off: On Demand.” Customers received access to a link that
allowed them to play the weekly Quiz Off trivia game on their own time. The library hosted
three Storywalk events this quarter. They took place in the town of Windermere, East Lake



















Park in Lake Nona, and at Hunter’s Creek Elementary School. A total of 503 participants
enjoyed this self-guided, outdoor reading experience. These events have become so popular
that the library is purchasing more storyboards so that more Storywalks can be scheduled.
Library locations continue to distribute craft and activity kits to customers. This quarter the
library handed out over 13,800 kits. The Library partnered with the Cornell Museum of Fine
Arts and distributed 75 art kits at the Orlando Public Library and Chickasaw Branch. The kits
included the supplies for youth to complete six projects which have corresponding videos
available from the museum highlighting pieces from their collection. The Winter Garden
Branch partnered with Horizon West Happenings and provided 450 STEM “After Dinner Mint”
kits for distribution at the annual Horizon West Fest. The Eatonville Branch partnered with the
Eatonville Chamber of Commerce and distributed “Celebrating Us: Unity, Love and Light in
Eatonville” kits. In partnership with WUCF PBS, “Be My Neighbor” kindness kits were
distributed across the system.
Locations continue to offer scavenger hunts to encourage children to explore and learn about
the library. The Washington Park Branch offered a Star Wars themed hunt, the Southwest
Branch offered a COVID safety hunt, and the Winter Garden Branch offered a Black History
and Women’s History month hunt. The North Orange Branch hosted “Imagine our Florida,” a
display of Florida wildlife animals and habitats.
IT: StoryWalk Count Form
A form was created to capture the participation statistics for the StoryWalk events held at
select locations. Customers are provided a QR code and vanity URL that directs them to the
form where they can enter the number of people in their party who fall into the library’s
audience statistics groups: adult, teen, child. Customers can also leave a comment about
their StoryWalk experience. The StoryWalk events are held outside and are not monitored by
staff. The StoryWalk Count form allows the library to collect attendance statistics to gauge
the success and interest in the events.
IT: Book Sale Appointments
To help with social distancing during the Winter Book Sale at the Third Floor Bookstore, Book
Sale appointments were created using the Schedule module in Communico (our calendar of
events and room reservation platform). The appointment system allows staff to manage the
number of people in the bookstore space during the sale, allowing customers to comfortably
participate in the sale.
IT: Zoom Integration with Communico
A new feature integrating Zoom in our calendar of events platform, Communico, was
launched. The feature streamlines staff workflows for creating events, so that events are only
created in Communico and not also in Zoom. This level of integration also provides customers
easier access to the Zoom details for joining virtual events. These details are included in the
email notices generated by the calendar software and the customer’s personal schedule
available in My Events.
Cloud Services
• IT has begun the migration of the OCLS.info website from on-premises to the cloud
by setting up a server environment in the Microsoft Azure cloud. Other custom
applications have been refactored, with their new home being in the cloud.
Tablets
• IT has updated the mobile device management software it uses to maintain the
Library’s tablets. The software, Jamf, is now currently running the newest
version.
Computer
• During the last quarter, IT has replaced 120 out of warranty computers located
throughout all Orange County Library locations. The computers replaced were
both staff workstation and public use stations. Each out of warranty computer
was replaced with a new Dell 5270 All In One computer.
Server
• IT has upgraded its data protection and backup solution, Veeam, to now support
additional Microsoft applications. IT has also implemented a centralized logging

























server to aid in monitoring network infrastructure and servers. The open-source
solution named “Graylog” will allow IT to troubleshoot issues more efficiently as
there will now be a single repository for logs.
DiRP (Disaster Recovery Plan)
• IT has set up alerts for issues that would compromise our network security via
Graylog. Through this, IT staff are now notified when high-risk events trigger
such as a failed login attempt to an administrator account that may be an
attacker attempting to gain access to our systems.
Phone
• IT has completed installation of an overhead paging system at the Southeast
branch. The system is integrated with our VoIP phone system. Prerecorded
announcements in both English and Spanish advising customers that the library
will be closing are made at 30 minutes to close, 15 minutes to close, and 5
minutes to close. Staff are also able to make ad-hoc announcements over the
paging speakers via a button on their circulation desk phone.
Contactless
• The Orange County Library System was awarded funds from the Care21 grant. IT
has used these some of these funds to purchase equipment that will enhance the
Library’s virtual programming. This equipment includes updated computers, high
quality web cameras and microphones, professional style lighting, green screens,
and various accessories which have improved the visual effects and presentation
style of the Library’s virtual events.
Applications and Forms
• Move Communico to single sign on (SSO) – allows staff to use the same staff
account username and password for logging into the calendar of events software
as they use for other internal sites and applications.
• Update Jira/Confluence to SSL – improves the security for accessing our project
management and wiki systems.
Websites
• Update OCLS.info to PHP 7 – updating to a supported version of PHP improves
security for the website
The library has been invited to present Library U virtually as a workshop for elementary OCPS
teachers and media specialists on June 9th and July 21st. The Library U committee is working
on converting the popular program to the virtual format.
The library has continued to expand its Homeschool U offerings through a variety of
programs created to assist parent educators. A sampling of what has been offered are listed
below.
On January 28th the library presented Homeschool Lesson Planning for parents. This
workshop offered homeschool parents the opportunity to learn to lesson plan for different
learning styles and to incorporate a variety of OCLS resources into their regular lesson
planning routine.
On February 11th Genealogy Curriculum Ideas for Homeschoolers was presented to parents
by Allison Ryall. This program offered ideas to bring history alive by teaching ways that
parents could incorporate genealogy into their home school curriculum.
On March 25th the Melrose Center offered parents an educator lesson plan featuring energy
and motion. During the event Homeschool – Teaching Energy and Motion, parents were given
ideas and tips on teaching middle and high schoolers about potential and kinetic energy with
paper rollercoasters.
The field trip committee focused on promoting the virtual field trips to kindergarten and firstgrade teachers. In February a mass mailer was delivered to 178 principles and 1,350
teachers inviting them to book an interactive virtual experience for their students. In just 48
hours, an astounding number of requests were received, which has provided an opportunity
to host 23 new schools throughout Orange County this quarter. During these three months,
an audience of 1,673 students was reached.
In January, Noraliz Orengo and Laura Morton were accepted to present virtual field trips at



















the Florida Library Association 2021 Hybrid Annual Conference. In efforts to develop an
engaging presentation that will inspire other libraries, they are partnering with Jesse Draus,
Media Production Specialist in Marketing and Public Relations, to film both the kindergarten
and first-grade virtual experiences to create an informative experience.
In February, Washington Park provided kits for offsite distribution at the “Lila Mitchell Head
Start Literacy Event.” Sixty bags filled with library information, goodies, and an activity to
complete at home were provided for the event.
In March, West Oaks presented a Making the Most of Your Library program via Zoom and
created a bi-lingual script (English & Spanish) which was made available to all School
Partnership liaisons.
In January and March, South Creek staff hosted virtual storytimes with Sally Ride Elementary
School.
During this quarter, South Creek staff, as liaisons serving nine schools, have promoted library
services and resources as part of the School Partnership Program.
In February, Eatonville hosted a four-week series of virtual storytimes for the families of
Pinewood Elementary.
The West Oaks librarian hosted a virtual monthly Sunshine State book club with Citrus and
Spring Lake Elementary Schools.
In partnership with Hunter’s Creek Elementary, Winter Garden hosted a Storywalk featuring
the bilingual book “A Good Night Walk” by Elisha Cooper. A total of 337 students and
teachers participated.
During this quarter, the library made a considerable effort to publish on-demand content for
our customers. 21 videos with 3,938 views were published on YouTube, 12 videos with 4,741
were published on Facebook, and 2 videos with 481 views were published on Instagram.
In partnership with Catholic Charities of Central Florida, a library promotional video in
Haitian-Creole and Spanish were created to help educate residents about library services. The
promotional pieces were shared with students from Catholic Charities, library partners and is
available for the public on the library’s YouTube page. “Celebrating the Genius of Women- 10
Year Retrospective” features an interview with the Executive Director of the Women in the
Arts to reflect on the annual Celebrating the Genius of Women art competition. “Rick RobertsReel to Real” features an interview with Grammy Award-winning engineer Bruce Hensal.
“Dyeing Fabric with Plants” shares techniques using natural, plant-based materials to dye
fabric.
The Library hosted several virtual events that were recorded and shared online. In January,
the Events Department hosted a virtual Cuisine Corner with a new community partner, the
restaurant owners of Hungry Pants. The informative event is available on the YouTube
Channel for customers to learn how to make delicious muhammara spread to spice up dishes.
Available on the Library’s Instagram, Chef Yamira demonstrated Healthy Stir Fry. OCLS
partnered with PBS Books and their Penny Stamps Speaker Series which is available on the
OCLS Facebook page. The Library’s African American Read-In went virtual in February. The
live event, celebrating African American literature in poetry, story, and song, performed by
local luminaries is available to view on the OCLS YouTube Channel and Facebook page.
Countdown to Kindergarten is scheduled to be presented virtually three times in 2021. Debra
Winslow will present the winter series on Thursday mornings at 11 AM from 14 January to 18
February. Stacey Lawson will present the spring series on Wednesday mornings at 11 AM
from 10 March to 14 April. Laura Morton will give the summer series on Tuesday mornings at
11 AM from 1 June to 6 July. Future 2021 dates are to be determined. In the first quarter,
Laura Morton, Stacey Lawson, and Debra Winslow focused on beta testing the six Countdown
to Kindergarten scripts. Each event was presented and moderated by a committee member
who did not write the script. The presenter and moderator provided constructive feedback to
the scriptwriter to make effective revisions. In November, a creative request was submitted
to Marketing and Public Relations requesting a design package and a short, animated video
that will be used to promote the series with flyers, digital signage, slides during virtual
events, and on the OCLS website. The Kindergarten Readiness online Resource Guide will be
modified to feature the series with graphics and registration links.

 A committee has been formed to redesign the 1000 Books Before Kindergarten Reading
Challenge to better support kindergarten readiness. This initiative fosters literacy skills in
children, beginning at birth, by encouraging caregivers to read one thousand books to their
child by the age of five. The committee created an action plan for evaluating and revising the
existing challenge. The new challenge will highlight the full scope of services OCLS provides,
such as virtual storytimes, bilingual materials, programming, and OCLS databases.
 The Public Library Association’s Early Literacy calendar was updated to include the Orange
County Library System’s logo and a QR code that connects directly to the Kindergarten
Preparedness Libguide. The library distributes over 1,100 copies of this calendar every month
through our branches and delivery services. The calendar provides daily tips for caregivers on
Every Child Ready to Read practices (reading, writing, singing, talking, and playing) to help
prepare their children to learn to read. It also has suggestions for age-appropriate books and
provides new songs and rhymes caregivers can share. Storytellers and Youth Programming
Specialists also present these tips in their programs and storytimes. The QR code will be a
new way we help families discover the Kindergarten Readiness online Resource Guide,
furthering our efforts to have families engage in daily literacy activities.
 To educate caregivers with children ages 0-5 about the Every Child Ready to Read (ECRR)
national education initiative, a committee was formed consisting of Laura Morton (committee
chair), Crystal Sullivan, Erin Reichel, Debra Winslow, and Jewels Hall. The committee will
focus on three main tasks: creating age-specific caregiver workshops, hosting and training
staff to present the existing caregiver workshop, and marketing & outreach to promote the
workshops in our community. Three new ECRR workshops will be created in 2021 and will
support caregivers with babies (0-18 months, toddlers (18-36 months) and preschoolers (3-5
years). The current ECRR Workshops have been presented once per month since August
2020. This quarter, the workshop was presented on 22 October, 14 November, and 3
December with 38 attendees. In December, four Head Start teachers attended the workshop,
and they have been asked to provide feedback on how we can best meet their professional
development needs. A comprehensive marketing and outreach plan for the ECRR was
developed and submitted to the Marketing and Public Relations Department for review.
 During this quarter, the Library created several virtual events to enhance the life skills for
customers. Certified Professional Organizer Jane Cole hosted “Organizing 101” in October and
“Plan Your Way to a Stress-Free Holiday!” in December. These events taught attendees
organizational skills that reduce stress and clutter in your life. “Qigong Holiday Destress”
events in October, November, and December had instructor Jasmine Win show people how to
use this crucial tool of Chinese medicine to decompress during the holiday season. “Holistic
Stress Relief Strategies” hosted by Princessa Long of Imperial Counseling taught customers
how to successfully manage uncomfortable and intrusive thoughts, feelings, and emotions.
“Alphabet Calligraphy” in October and “Beginner’s Chinese Calligraphy” in November allowed
customers to enhance their writing/artistic skills. “Downsizing” was presented by senior
experts as part of the ongoing Smarter Senior Seminar Series in December and helped
address the challenging task of how to make downsizing a smooth transition. Several cooking
events to enhance life skills took place throughout the quarter. In October, “Cuisine Corner:
Papas Rellenas” was hosted by Chef Yamira Lee Johnson. In November, Chef Jocyelyn Bryant
hosted “Cuisine Corner: Healthy and Satisfying Soups” and Yamira Lee Johnson also hosted
“Cuisine Corner: Cooking with an Air Fryer.” In December, culinary expert Dianne Morin
presented “Cuisine Corner: Curry Vegetables and Roti,” Yamira Lee Johnson hosted “Cuisine
Corner: Healthy Holiday Dessert” and Joycelyn Bryant hosted “Alkaline Foods.” In addition,
virtual programming has allowed us to work with experts outside of Central Florida. In
November, we hosted the Red Hawk Council out of Brooklyn, NY for a Native American
Heritage music program and discussion. The Chickasaw, South Creek, Washington Park and
North Orange Branches continuingly offer virtual Spanish classes. The South Trail Branch
offers “Creole Connect,” virtual sessions connecting Haitian Creole speakers with Library
services, job search tools and other resources. Beginning in October, the Winter Garden
Branch has been working with Vision Educational Private Tech to provide technology classes
to teens and tweens twice per week. System-wide, fiber arts classes such as sewing, and









crocheting have continued to be popular.
Offering English classes virtually has been a huge success for OCLS. In this quarter, over 320
classes have been taught with over 4,200 attendees. The virtual English classes offer a
variety of classes from beginner vocabulary and writing, intermediate reading and writing to
advanced writing and speaking classes. This past quarter, the ESOL team added reading for
beginners as a precursor to reading clearly, intermediate and added English in the Workplace
as a general overview of language used in the workplace. Library staff met with the Adult
Literacy League in December to discuss potential virtual partnership ideas. The ESOL
Instructors are also looking at potential grant opportunities to help expand our English
offerings. In addition, the library has continued its partnership with the Florida Humanities on
expanding the “English for Families” program to other Florida libraries in a virtual setting. The
Humanities has selected two libraries, Broward and Seminole Counties, that will be funded
and OCLS has developed training and resources for the locations. Training of the selected
libraries will begin in January.
The Library continues to look for new and creative ways to reach out to our customers to
encourage learning. Every location gives out “Make and Take” kits for customers. These kits
feature crafts for families to do at home. During this quarter, over 15,000 kits were given
out. The North Orange, Winter Garden and Southwest Branch have been hosting socially
distanced scavenger hunts. These hunts encourage participants to find clues in the library
which encourages learning about a subject, such as Hispanic Heritage Month. In October
2020, the Events Department created a new self-directed reading challenge for Adults using
Beanstack. The “Spooktober Reading Challenge” encouraged adults to complete 13 activities
designed to inspire participants to attend virtual events, read books from the collection, and
explore the library’s online resources. Ninety customers participated in the challenge. OCLS
librarians have been working on creating various book lists to be included in the Virtual Book
Display Libguide. Topics featured have been “A community in pain,” “Category 5 Reads,” and
“Juvenile & YA: Equality Reads.” Southwest has begun offering “book bags,” a mixture of 4-5
fiction and nonfiction books to be checked out together, based on a single topic. “Cozy
Mysteries for Adults,” “Dinosaurs for Toddlers,” and “Explore Australia for Tweens” are a
sample of the topics and ages covered. 182 titles have circulated as a result of the books
bags in the 1st quarter. In partnership with the Waterleigh Community Center in Horizon
West, OCLS hosted Storywalk in October. Storywalk is a self-guided outdoor reading
experience. Book pages are posted along a walking trail and families are invited to stroll to
each page to read the story. At the end, families received a trick or treat bag which was
handed out by the community center manager. More Storywalk partnerships are being
planned for next quarter.
The Home Education committee has continued to plan workshops for educators offering
virtual and/or home school learning environments. In October “Home Educator Lesson PlanMission to Mars” was offered. Melrose Center staff presented this space themed event which
taught educators how to use this lesson plan in teaching Tinkercard and engineering. In
November, “Homeschool-How to Get Started” was offered. During this session, a local
professional and longtime home educator spoke on a variety of topics of how-to provide a
home learning environment. The next event is planned for January 2021 and focuses on
homeschool lesson planning. The committee has also tentatively scheduled monthly events
for the remainder of 2021.
Since October 1-December 8, we have booked 17 field trips and hosted 12 field trips for a
total of 271 students in Orange County. In this first quarter, the field trip committee
consisting of Noraliz Orengo, Laura Morton and Caitlin Hill focused on creating, promoting
and hosting virtual field trips. Since kindergarten and first grade were previously our most
highly booked in-person field trips, these two scripts were reimagined as virtual events. Each
virtual field trip script includes an interactive and engaging lesson about pioneer times, a
story, a choral response song and a craft. To prepare for relaunching field trips, staff
reviewed our website and field trip request form and submitted updates to our IT design and
development team. We created a template for OCLS school liaisons to contact their teachers
and administrators about field trip opportunities. Our staff photographer took pictures of













virtual field trip experiences for promotional materials. A virtual field trip brochure was
designed and emailed in October to all OCPS schools with a letter that outlined the changes
and inviting them to book an interactive virtual experience. To share the success of our
effort to adapt field trips during COVID-9, Laura Morton, youth education specialist,
submitted a proposal to present a session on our virtual field trips at the 2021 Florida Library
Association Conference.
Children’s Initiative: This year, all OCPS schools, K-12, had their own library card referral
link to share with students. This allowed schools to promote the drive in various ways, such
as in e-newsletters, on social media, and on their school website. It also made logistics easier
for media specialists and teachers, as they did not have to work with paper applications or
enter any data. This was essential this year with students learning from home and on-site.
From October 15 – November 22, we ran our annual school library card drive. We created a
community goal for new card sign-ups, encouraging every school to get involved. The drive
brought in 717 library card registrations. This year, there was a notable increase in school
participation. In 2019, 27 elementary schools submitted card applications during the library
card drive. In 2020, 62 schools participated. All grade levels were represented, with
elementary, middle, and high school students signing-up. We also had several private and
charter schools involved. A large part of this year’s success was transitioning the school
library card drive to a completely digital format.
During this quarter, the library made a considerable effort to publish on-demand content for
our customers. 67 videos with 8,097 views were published on YouTube, 34 videos with
14,415 were published on Facebook, and 3 videos with 884 views were published on
Instagram. In October, “NaNoWriMo 101” offered an introduction to November’s National
Novel Writing Month. “Cuisine Corner-Papas Rellenas” helped customers learn to make
delicious Papas Rellenas. November offered the Cuisine Corner Events, “Healthy and
Satisfying Soup” and “Cooking with an Air Fryer.” “Bullying/Cyberbulling” provided
information for parents and the “One Minute Film Festival” provided entertainment for
adults. December events helped customers get into the Holiday spirit with a virtual
performance of “A Christmas Carol” and a meet the author event highlighting Holiday
Romances. In addition to videos, the Melrose Center resumed the “Reel to Real Podcast” in
November. This episode welcomed world-renowned mastering audio engineer Bob Katz.
Library liaisons are encouraged to participate in school events each year, and one of the best
opportunities is Teach-In. It’s a day that brings community leaders into the classroom to
share information about social resources, career paths, and civic engagement. This year, due
to the COVID-19 outbreak, Teach-In was changed to a virtual format. OCLS liaisons created
video presentations that discussed their work at the library and showcased the wide variety
of resources available to students. Six OCLS staff members represented the library at
elementary schools across the county this year.
Youth Services Sites Moved into OCLS.info: The KidsConnect and Informed Teens site
content was migrated into the library’s main Drupal website in OCLS.info. This change allows
staff an easier method to update content and promotions through the Drupal CMS (content
management system). Bringing the sites into OCLS.info also provides customers a greater
opportunity to discover the programs and services offered by Youth Services.
Social Worker Appointments: To aid the Learning Central Department in managing
appointments with the library social worker, social worker appointments were created using
the Schedule module in Communico (our calendar of events and room reservation platform).
Customers can view availability and book an appointment. Staff can manage the
appointments and provide customers with instructions and information on what to expect
during their visit.
School Library Card Drive: In support of the School Partnership Program’s library card drive,
the library card registration referral tracking system was repurposed for referral links to be
used as part of a community contest amongst Orange County schools. A custom referral link
was created for each school and each week of the contest, the top three schools for the week
were posted online. The use of referral links means educators no longer have to self-report
their school’s involvement, making it even easier for schools to participate.

 Print and scan pay station upgrade: The IT Department has upgraded the coin and bill
acceptors for its print and scan pay stations. Prior to the upgrade, these pay stations would
only provide change in the form of coins. Customers would need to seek change from staff
members in order to use the station. Another drawback was the large amount of coins
dispensed as change after paying for a small job. Customers would then in turn exchange
those coins with staff for bills. The upgrade to the stations now allows bills to be dispensed as
change. With the ongoing COVID pandemic, the Library is able to provide an additional
contactless point of service.
 Extended WiFi access and hours: The IT Department added extra equipment to extend the
wireless signal to cover most of the parking lot for Alafaya, Hiawassee, North Orange, South
Creek and Winter Garden. This will allow customers in need of internet access to park at
these locations and access the Internet from outside the branch. We also changed the
wireless access time during the week to 7:00am to 9:00pm Monday to Friday. This allows
students to use our network during school time.
 The Library’s Technology Plan has been updated for 2021. These are the main categories
and a summary for each:
Software
• Ensure that staff have the proper tools to provide the best customer support and
experience.
• Ensure that our customers have the has access to the tools needed to foster the
library values and are of economic value in the community.
Tablets
• The Library has around 110 iPads.
• Support early and collaborative learning experiences using iPads and educational
software.
Computers
• The Library has around 1,300 computers comprised of workstations for staff and
public access stations.
• Computers are replaced every 35 years to provide access to new technology and
software.
Servers, Storage and Backup
• Provide adequate infrastructure to support document retention, public services, and
staff tools.
• Servers and supplementary equipment are replaced every 35 years to maintain
adherence to current best practices and ensure limited downtime.
• Meeting the needs of the organization and its mission has led to the establishment
of 120 servers and their supporting hardware.
Network
• Maintain wired and wireless networking infrastructure to meet the needs of the
organization.
• Add switches and access points as the organization grows the number of networked
devices.
• The Library’s wired network infrastructure was replaced in 2015 and the equipment
is currently supported by the vendor. Replacement will happen around 2023.
• The Library’s wireless controller and access point infrastructure was replaced in
2017 and the equipment is currently supported by the vendor. Replacement will
happen around 2025
• The Library’s Internet and MetroEthernet has a 1Gbps Internet fiber link connecting
the main library to the Internet. A Metro Ethernet fiber network connects all the
branches to Main at 100Mpbs per branch.
• The Library has 1 router, 1 firewall, 84 switches, 1 wireless controller and 99 access
points.
• Long range directional access points have been added to SC, AL, HI, WG and NO to
provide a stronger signal in the parking lot.
DiRP (Disaster Recovery Plan)

• Every year more and more organizations fall victim to cyberattacks and

ransomware that can destroy their entire infrastructure.

• Natural disasters such as hurricanes also can damage our infrastructure and impact

our ability to serve our customers.
• The Library must have a plan in place to minimize damage and response time
should disasters like this take place.
Phone System
• The Library has a VoIP network system. This is a service provided by a vendor and
hosted at their location. This system was moved to a new vendor in 2020.
• The Library has around 250 VoIP phones.
• We plan to go out to bid for a new VoIP provider every 5 years. Our next bid will be
in 2024.
Cloud Services
• Harness emerging technologies and industry trends when it meets the goals of the
organization.
• The Library has determined that it has an interest in moving some high priority
assets to an offsite location designed for greater resiliency in the event of a major
disaster. This will ensure that we are able to provide basic communication, even
in extreme circumstances.
• The Library has two cloud services Office 365 and Google Apps. Office 365 is the
main platform adopted by the Library and Google Apps has a smaller role.
Hacking/Phishing Safety and Education
• Protect patron data and investments by taking steps to limit risk of data breeches
and ransomware.
• Initiate procedures to minimize downtime due to ransomware or malicious use of
technological resources.
• The Library is currently using a product from KnowBe4 to create phishing
campaigns and education for staff.
• Phishing campaigns are sent once a month and we provide additional education
when staff fail some of these tests.
• In 2020 about 810% of staff fails the monthly test.
Contactless Service Delivery/Remote Service Delivery
• The Library has adapted to the demands brought about by the 2020 Covid
pandemic. As a result, we now provide many programs, classes, and other
services virtually. To aid with that, we have a number of supporting technologies,
including Zoom, GoToConnect, Microsoft Teams, StreamYard etc. that support
staff as they interface with the public, and collaborate with their peers.
• Evaluate solutions to meet the organizations goals of remote service delivery.
• Asses technologies that enable contactless delivery of services.
OCLS.org
• The Library has recently purchased the domain ocls.org. We plan to replace our
current domain of ocls.info for all purposes by January 1, 2025.
• Domains with .info often have a poor reputation on the internet, whereas .org
domains are much more reputable.
• A redirect has been created where customers accessing ocls.org redirects to
ocls.info
Drupal Upgrade and Migration
• Drupal is an open source content management system used by the Library for six
websites. The software is highly extensible, making it an ideal platform for large
organizations.
• Migrate current Drupal sites from Drupal 7 to Drupal 8 before End of Life in 2021.
• Migrate WordPress sites to Drupal 8 to simplify and unify our technology platform.
Applications and Forms
• Applications and forms are created inhouse to support internal processes and public
services.

• Migrate ASP code base applications to PHP due to classic ASP servers being retired

by end of 2019.

• Audit public and internal web applications and forms to improve user experience

and leverage modern technologies.
• Replace existing Excel and Word forms with web forms to improve internal
workflows. End goal to complete replacement of all Office forms by 2023.
• The Library’s Integrated Library System (ILS) is Sierra. The ILS includes the
catalog, circulation, and acquisitions. The Library will be migrating to a new ILS
(Wise).
• Reimplement existing applications and services that utilize Sierra to integrate with
Wise.
Websites
• The Library has multiple websites managed both inhouse and through vendors.
• Ensure the Library’s websites meet established accessibility standards.
• Use customer feedback and current trends to inform decisions for functionality
improvements.
• Release new features on a regular basis to meet and exceed community needs.

Strategic Goal Two: Promote and Strengthen the Library

Performance Dimension: Public Relations, Marketing, Community Outreach, Revenues,
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training
Successful Completion
Goal: Increase Awareness of OCLS
Market and promote OCLS throughout the service area
Develop Strategic Marketing Plan
Leverage Customer Testimonials
Community Outreach for Awareness
Progress
 The @ocls Instagram account, which continues to see steady engagement and
growth year over year, has a predominant audience of women ages 25-44. After
studying this audience's habits in FY 2019-2020 and analyzing data available to us
through SproutSocial, consistent patterns of engagement were observed. These
library users:
 regularly use the library's home delivery service
2) primarily request books through the library's home delivery service
3) engage with content that highlights the library's collection more than other
content topics
4) primarily create user-generated content about the library's materials
 With these observations and data, we determined that in FY 2020-2021, we would
double down on our efforts to reach and engage this audience in new ways. In this
time period, two content strategies were implemented: we brought Open Hour with
a Librarian over to Instagram Stories from Facebook and Twitter, and we began
refreshing our new releases content through Instagram Reels. Since implementing
both of these strategies, Open Hour has received 63 submissions (already the same
amount in half of the time on just a single platform) and our new releases reels have
received 22,008 views.
 In April, we worked with the Sentinel once again to do an email blast promoting
library card signup for National Library Week. As we did in 2020, we asked the
Sentinel to sent an email to 50,000 people who have moved within Orange County in
the past six months.
 The email was sent on Wednesday, April 7. Stats gathered on traffic to our website
indicated that we received 731 clicks through to our library card signup page from
that email blast. New card registrations for the month of April were 2,634.
 Our WKMG partnership is showing solid results, building awareness about a wide
















variety of events, programs and services of interest to families and young adults. In
March, we aired 196 TV spots on WKMG, and our digital advertising with the station
resulted in 122,914 impressions and 302 clicks to our site. In April, we aired 207
spots, received 117,370 digital impressions and 240 website clicks. In May, we aired
190 TV spots, received 171,615 impressions and 211 website clicks.
WKMG has also featured regular news segments about the library on the air. Topics
covered this quarter include genealogy, take-and-make S.T.E.A.M. kits, Books by
MAYL, language learning, Cuisine Corner and the June Pride book sale.
Marketing and Public Relations continues to partner with Entravision to assist with
the Hispanic Marketing Initiative to “Run a multimedia ad campaign to promote
library services, create awareness and invite Hispanic families to obtain a Library
Card.”
The Southeast and Windermere branches were featured on TV Univision, along with
ads posted to Entravision’s Facebook and Instagram media channels. Interviews
included an overview of each location, their Spanish collection, in-person services
and virtual events and programs. The Citizenship Inspired series and ESOL classes
were featured topics during this quarter.
Staff who were interviewed were recognized as exemplary OCLS Ambassadors on
the Orange Peel.
The Washington Park and West Oaks branches will be featured during the upcoming
quarter. Along with the standard branch interview topics, each branch will select a
topic unique to their location to feature.
For the upcoming quarter, we are adding “Digital Audio Radio” to our marketing
efforts. Using Entravision’s Digital Audio Network, OCLS has the potential to reach
more Hispanic families who stream radio/music via the internet, mobile apps and
connected vehicles. Additionally, ads on the internet and mobile apps will link
listeners to the library’s website to apply for a library card or signup for events and
programs.
Marketing and Public Relations has also produced and distributed updated Get Your
Card library card signup applications in Spanish and Haitian Creole. These were
distributed to all locations, as well as to community contacts in the area.
Since the integration of the members of the Spanish Twitter Team into our
systemwide Social Media Team at the end of 2020, we've increased publishing of
non-English messaging by 133 percent as compared to the prior fiscal year. And,
more importantly, engagement with this content has also increased by 31 percent.


 Collateral for our Summer Reading Program, which began on May 30, includes
marketing pieces and reading trackers in both Spanish and Haitian Creole.

 Updated library card applications are now available in both Spanish and Haitian
Creole.


 May is Asian American and Pacific Islander Heritage Month, and the cover of the
digital Books & Beyond flipbook highlighted the fact that the library had a variety of
programs that celebrated the contributions that Asian Americans and Pacific
Islanders have made to our community.
 The June issue of Books & Beyond featured Pride on the cover, and it highlighted
programs taking place at multiple library locations, as well as the Pride Book Sale,
being hosted in the Friends of the Library bookstore throughout the month of June.
 During the Books & Beyond planning meeting held in June, there was discussion
about updating the library's Can't Miss Displays, which is a list of book displays that
branches should assemble each month to feature materials that reflect cultural
events, milestones and significant dates. Suggestions for additions to the Can't Miss
Displays list include Caribbean American Heritage Month, Juneteenth and Asian
Pacific Heritage Month.
 The marketing committee is exploring the possibility of generating a QR code that
can be created for the customer feedback survey that could be shared during a class
or event. We would like for the QR code to capture information about the class or
event the customer is attending, so that we can eliminate several questions from the
survey, including:
Where did you attend class today?
Who was your instructor?
Which class did you attend today?
Is this the first time you have taken a technology class at the library?
 If those questions are eliminated, we can replace them with questions that help us
gather demographic information so marketing can get a better picture of who is
attending different kinds of programs.
 We are also evaluating the questions asked in the Customer Engagement Survey,
which is sent to customers who have checked out at least one item from one of our
locations (not including Books by MAYL). We currently collect information based on
the customer's experience using the library and ways that the experience could be
improved. We are considering whether we can add a prompt that asks customers:
Would you be willing to answer some optional questions to help us serve the
community better? We could then ask them specific questions about which library
services they use most often, what services they would like the library to offer, and
whether they have a story they would like to share about the library.
 A meeting is scheduled in June to discuss the feasibility of the QR code, and the















committee will meet again in the next quarter to discuss refinements to the
Customer Engagement Survey.
In mid June, the Marketing and Public Relations Department met to discuss the
process of gathering new customer stories for our 2021 Annual Appeal. During July,
the department's Marketing Toolkits will include prompts for staff to suggest that
customers share their library stories for use in future marketing, fundraising or
testimonial projects. The effort to gather stories will continue through July and
August, and it will feature opportunities for customers to share stories by filling out
story-prompt cards that ask customers to share stories about their library
experiences and sharing stories online.
The Marketing Specialist is working on a project that to make it easier for staff to
allow customers to have a self-guided storytelling experience. Locations will receive
talking points in July that let customers know that "Your Library Has Many Stories."
Customers will have the opportunity to pick up cards at library locations that prompt
them with questions and statements, such as: Tell us about the most interesting
thing that has ever happened to you at the library and Share a story about how
someone who worked at one of our libraries has helped you in a meaningful way.
The cards will ask customers to share their contact information so a library staff
member can contact them to get more details or ask them to participate in future
projects, such as the Appeal. Marketing Specialist Scottie Campbell will discuss this
idea at an upcoming DPS Managers Meeting to share ways managers can work with
staff to encourage them to engage customers about their library stories.
This quarter, MPR worked with Winter Garden Assistant Manager, Genevieve Traas
to develop a toolkit for Horizon West. Genevieve's contributions will be used to
further tailor the effectiveness of other toolkits moving forward. Next quarter, we
will be sending a survey to all Spectrum managers to track current toolkit usage and
receive valuable feedback on how the usefulness of the toolkits can be improved.
Marketing and Public Relations' Outreach Coordinator met with the Youth Services
Outreach Coordinator to discuss the various ways that department engages with
community partners. Suggestions from that meeting included:
- Differentiating between a partnership and a sponsorship. Partnerships would
be ongoing agreements in which in-kind transactions are made that benefit
both organizations. When a local business or community group makes an inkind or monetary donation to support a single event or program series, that
could be considered a sponsorship.
- Partnerships should include a Memorandum of Understanding (MOU) that
establishes the relationship between the organizations and defines the
parameters of the agreement between the partners. They could also define
objectives, KPIs and deliverables.
Marketing and Public Relations has scheduled a meeting with IT Design and
Development to discuss how to create an inventory of partners and sponsors that
are currently active across the system.
Youth Services and Marketing and Public Relations met this quarter to discuss the
Strat Plan point "Evaluate and Define what Partnership Means to OCLS." Youth
Services also included Marketing and Public Relations in their meetings to discuss
how to use outreach partners to meet the goal of the Duke Energy Grant, which
sought to sign up 100 children for the 2021 Summer Reading Challenge who did not
participate in the previous year. As of June 8, Youth Services reported that it had
signed up 75 of its target 100 new children.
Every month, marketing toolkits have been distributed that give staff talking points
and collateral to share with customers. Topics that have been covered by the kits
include: April - Orlando Book Festival, National Library Week, One Book One
Community; May - Asian American and Pacific Islander Beanstack Challenge,
LinkedIn Learning, Summer Reading Program, cloudLibrary; June - Adult Summer
Reading, Pride Book Sale, Mobile Lunch

 In the past quarter, Marketing and Public Relations has begun sending monthly
recognition emails to the managers of staff who participate in library
ambassadorship. The goal is to give managers information about specific projects
their staff have participated in so that the information can be used in annual
evaluations or be shared with their Admin. Marketing will continue to share the
names of staff who assist in marketing and outreach initiatives through Orange Peel
announcements and the Marketing Snapshot.
 The Diversity Committee's Mission Statement has been drafted and will be shared
with the committee. Diversity language is also being drafted to add to the “Library
Criteria” for Events.
 The marketing team met to discuss our target audiences and best avenues to reach them.
 Families with Children: In addition to using social media to message a wide variety of people,
including families with children, we are using our newly formed relationship with WKMG
Channel 6 to message our Summer Reading Program, as well as other library services. WKMG
estimates that one out of three moms in Orange County, as well as 50 percent of
grandparents living in Orange County, watch their news broadcasts, and that Orange County
moms are 72 percent more likely to visit their website clickorlando.com than other adults in
the market. WKMG has committed to a series of stories from multimedia reporter Crystal
Moyer, who will highlight the benefits of having a library card in her pieces, some of which will
focus on family-friendly activities such as take-and-make crafts and Summer Reading
Program. We will also be advertising virtual events, Summer Reading and other initiatives in
commercials that will run on air on WKMG as well as on clickorlando.com and WKMG's social
media accounts.
 Millennials: Since many Millennials in the upper reaches of the age bracket are parents, we
anticipate some overlap in reach with our WKMG strategy. To reach younger Millennials,
though, we know that we need to find other communications channels that speak to this
demographic. In 2020, we worked with Pulptown, a media outlet that sends a daily enewsletter to a curated list of subscribers and operates an Instagram account with close to
10,000 followers, 75 percent of whom are between the ages of 25 and 44, to produce a series
called "101 Things to Love About the Library." This fun, unique campaign highlighted a library
service or event in each post, generating more than 1,200 clicks from posts to our site. In
2021, our campaign with Pulptown will include messages on their website, in the enewsletters and on their social media platforms. When the campaign ends, we will evaluate
results. Similarly, we are working with online news blog Bungalower, which reaches receives
more than 60,000 unique visitors each month who are looking for things to do and insider
news about restaurants, retail concepts, entertainment and events.
 Newcomers: In 2021 we will partner with local agencies that a significant number
of newcomers to the area are likely to come in contact with during their first few months living
in Orange County: The Orange County Tax Collector's office and the Orange County Property
Appraiser's office. The Tax Collector has agreed to place library card signup brochures in all of
its satellite locations, where people visit to register vehicles, pay property taxes or renew
driver's licenses. They will make applications available in English, Spanish and Haitian-Creole,
and they will also feature library slides on digital screens in waiting areas, to promote key
initiatives such as the benefit of having a library card. We have had preliminary conversations
with the Property Appraiser's office, but plans have not yet been finalized. We have had some
success using the Orlando Sentinel to send dedicated email blasts to their mailing lists of
people who have moved to Orange County within the past six months. Our first campaign with
Sentinel to send an email promoting library card signup at the end of September 2020,
leading into the first week of October 2020 was delivered to 50,000 people. Stats from that
email blast indicated that it received 833 unique link clicks. We plan to use this strategy
approximately twice per year to reach newcomers to the Orange County area.
 Readers and book lovers: We will use our Instagram account to keep our readers and book
lovers informed about new titles in the collection, and to encourage people to look to the
library as the best source for new reads by using Open Hour With a Librarian to encourage
people to get book recommendations directly from our staff.

 Although the implementation of OCLC/Wise has been delayed, the Marketing and Public
Relations team met with OCLC staff in early February to ensure that we will be prepared to
message the public about the changes that will come with the new ILS. During the meeting,
staff presented a timeline for rolling out messaging and marketing, beginning approximately
six weeks before the ILS switch takes place and continuing to message about features and
functionality after Wise is implemented.
 Eight plus weeks out from implementation:
 Create page on our website with FAQs and talking points.
 Eight weeks out:
 Press release and official announcements.
 Four weeks out:
 First e-newsletter informing people of the launch, where to find updates, and any action they
can take at that time.
 Social Media to address timeframe for launch and other need-to-know information.
 Fliers available at locations and through Home Delivery with new login instructions.
 MagicInfo screens on universal rotation.
 Launch:
 E-newsletter
 How-to videos
 Systemwide message on homepage
 Live class and tutorials for public
 Post launch: Slide(s) prior to virtual events/classes informing people to log into account and
update as needed.
 Marketing and Public Relations continues our partnership with Entravision to assist with our
Hispanic Marketing Initiative to “Run a multimedia ad campaign to promote library services,
create awareness and invite Hispanic families to acquire the Library Card.”
 The Chickasaw, North Orange and South Trail branches were featured on Univision TV and
Salsa 98.1 FM, along with ads posted to Entravision’s Facebook and Instagram media
channels. Interviews included an overview of each location, their Spanish collection, in-person
services and virtual events and programs. The Citizenship Inspired series was also a featured
topic during March.
 Staff who were interviewed so far were recognized as exemplary OCLS Ambassadors on the
Orange Peel.
 The Southeast and Windermere branch locations will be featured during April through June.
Along with the standard branch interview topics, ESOL classes will be a featured topic and
additional Citizenship Inspired ads will run during these months.
 As part of a partnership with Catholic Charities of Central Florida, Marketing and Public
Relations has produced several short videos designed to introduce non-native English
speakers to library services and resources. Videos have been shot in both Spanish and
Haitian-Creole. The videos have been circulated through key multicultural partners including
County Commissioners, OCPS, and the Hispanic and Haitian Creole Chambers of Commerce.
The videos will also run concurrently on Magic Info screens at library locations that serve
customers of those cultural demographics.
 Staff and customers can access the videos through the library's YouTube page. The videos
have also been uploaded to the Marketing & Outreach Wiki for easy staff access.
 In February 2021, Marketing and Public Relations officially integrated the members of the
Spanish Twitter Team into the overall Social Media Team so we could start regularly
publishing content in Spanish for our OCLS-branded social media accounts in an effort to
make our marketing and outreach efforts more inclusive and diverse.
 In January 2021, we started to work with the Orange County Tax Collector to provide library



















card signup applications at all offices that are open to the public. To ensure that we are being
inclusive, we are sending applications in both English and Spanish, and we are actively
working to update our Haitian Creole card signup application so we can soon make those
available at libraries and through the Tax Collector's office as well.
In February 2021, Marketing and Public Relations officially integrated the members of the
Spanish Twitter Team into the overall Social Media Team so we could start regularly
publishing content in Spanish for our OCLS-branded social media accounts in an effort to
make our marketing and outreach efforts more inclusive and diverse.
In January 2021, we started to work with the Orange County Tax Collector to provide library
card signup applications at all offices that are open to the public. To ensure that we are being
inclusive, we are sending applications in both English and Spanish, and we are actively
working to update our Haitian Creole card signup application so we can soon make those
available at libraries and through the Tax Collector's office as well.
The Marketing Specialist, Digital Media Specialist and Outreach Coordinator met to look at the
various formats for feedback that we currently employ. They would like to propose adding
some additional questions to select surveys to gather more useful information.
A committee has been formed by Chief Branch Officer Bethany Stone to evaluate our current
surveys for usefulness, and when the committee met in early March, Public Relations
Administrator Erin Sullivan attended so that Marketing and Public Relations' could coordinate
with their efforts. The committee discussed the suggestions for additional questions on
surveys from Marketing and will evaluate which surveys are best suited to gather the
information needed.
The Marketing Specialist has been creating marketing toolkits each month to share marketing
collateral and talking points with all staff, so we are sharing a unified message with
customers. In June, the plan is to include some tips and talking points for staff that help them
ask customers to share their stories about the library. During that month, we will also ask that
staff working on e-newsletters include a prompt for customers to reach out to us if they have
a success story they would like to share.
Outreach toolkits are being used for ongoing efforts to communicate with apartment
complexes and neighborhood associations throughout the county. New toolkits are being
developed to build awareness in the more specific service areas of Parramore, Lake Nona and
Horizon West.
In April, MPR will host a virtual staff training entitled, Outreach in Unusual Times. The training
will showcase how the toolkits can be utilized to maximize outreach efforts while we are
unable to safely attend community events in person.
During the next quarter, the Marketing and Public Relations Outreach Coordinator will develop
a survey to send to all Spectrum managers to gather data about how the toolkits have been
put to use and what can be done with them to make them more helpful.
Youth Services and Marketing and Public Relations continue to meet monthly to share
information and coordinate important initiatives. As a result, Marketing and Public
Relations' outreach efforts are reaching a wider audience, thanks to the School Partnership
Program and the renewed partnership Youth Services shares with OCPS. Each month, when
the Youth Services Outreach Coordinator sends information to school liaisons, she shares
information from Marketing to be passed along to school contacts. This has been a direct
result of the coordination of efforts between the two departments. Similarly, Youth Services
will have new opportunities to share their resources with other agencies due to Marketing's
newly established relationships with the offices of the Orange County Property Appraiser and
























Tax Collector. Both offices have agreed to share library news and information with their
customers.
Over the next several months, the two departments will be coordinating closely on several
important outreach initiatives, including National Library Week and Summer Reading Program.
National Library Week takes place April 4-April 10, and Summer Reading Program takes place
May 30-August 1.
In March, marketing toolkits for Big Read were delivered to all locations. They included:
Giveaway copies of Lab Girl by Hope Jahren
A plant to put on display as a conversation starter
100 take-and-make craft kits for children
6 letter size posters for the NEA Big Read campaign
6 letter size posters for the NEA Big Read Keynote with author Hope Jahren
3 large posters for the NEA Big Read campaign
1 jumbo poster for the NEA Big Read campaign
150 bookmarks
Digital slide, for presenters to share on screens before or after virtual events, as well as on
Magic Info TVs at all locations
Talking points shared with all staff on the OP to give them points to engage customers and
leave a footnote, as outlined in our customer service framework
In April, our focus is National Library Week/Celebrating Libraries, and the kits include:
Posters & bookmarks messaging National Library Week
Tickets for WonderWorks, which has donated enough tickets for us to give away to everyone
who signs up for a new library card during National Library Week, which is April 4-10
Fliers and small giveaways from WonderWorks
Copies of April's talking points (which will also be shared on the OP)
Each month, a new toolkit will be delivered to all locations.
Marketing and Public Relations is working with other library departments to initiate a platform
which recognizes and positively reinforces staff ambassadorship. For example, Training and
Development Manager Colleen Hooks is exploring the possibility of using the Nectar platform,
which is designed to make it easier to create employee-recognition and rewards programs, to
help us meet this goal. In the meantime, Marketing and Public Relations has begun
to recognize staff who participate in marketing and outreach initiatives through OP
announcements and in the monthly Marketing Snapshot, which is shared in the board packet.
The Marketing and Public Relations team met to re-evaluate our target audiences, to
determine whether those are still relevant groups to reach out to in Orange County. According
to the most current Census data, our focus on Millennials (who are now between the ages of
23-38) appears to remain relevant, as the average age of residents in Orange County is 38
years old. According to data gathered through Analytics on Demand, a tool designed to help
libraries compare market data with user statistics, some of OCLS's most frequent users are
young, upwardly mobile couples between the ages of 31 and 35, and young career-driven
singles between 25 and 30 who live in busy areas and are digitally savvy. According to AOD,
people in those groups make up approximately 16 percent of all active library cardholders,
and we expect this will continue to be a strong group for us to communicate with, to maintain
their interest in the library and keep them engaged with us. Another group that is a focus in
our current marketing plan is the Hispanic audience, and Census data indicates that this
continues to be a very strong and growing market in Orange County. Analytics on Demand
tells us that, of our primary user groups, there are not many that are likely to be bilingual -approximately 6 percent. This year, we have launched a more strategic marketing campaign
with Entravision, and we are making new inroads in creating new materials in Spanish, in an
effort to reach even more of this growing segment. A third group that we believe is still
important to communicate with are newcomers to the region, and we are looking for new
ways to reach them. We have reached out to the Orange County Tax Collector’s Office to













request that library card registrations are available at their five county offices, and we plan to
make a similar request to the Property Appraiser’s office once the new administration begins
in 2021. Additionally, five new high-occupancy apartment complexes have agreed to include
library card registrations in their move-in packets. In January, when the marketing team
meets again to discuss revisions to the Marketing Plan, we will begin to document specific
communications strategies to better reach each of these groups and to look at whether there
are other groups we should consider.
Several meetings have been held with OCLC to discuss ways Wise can help us reach our
marketing goals. However, implementation of Wise has been put on hold. We will revisit the
subject during a meeting with OCLC scheduled for mid-January.
Marketing and Public Relations has once again partnered with Entravision to assist with our
Hispanic Marketing Initiative. We have developed an advertising plan with the campaign
theme “A multimedia ad campaign to promote library services, create awareness and invite
Hispanic families to acquire the Library Card.” This 43-week campaign runs from December
2020 through September 2021 and includes a total of 43 television slots and 43 radio slots.
Each week, over the course of the campaign, there will be 1 television and 1 radio
advertisement aired through TV Univision and Salsa 98.1 FM. Coinciding ads will also run on
Entravision’s Facebook and Instagram media channels to reinforce each week’s theme. The
primary objective for this initiative is to feature branch locations and essential library services.
Each selected library will have multiple advertising segments promoting their location. This
includes an overview of the branch, the Spanish collection, in person services and virtual
events and programs. Our goal is to inform the Hispanic community of their local library and
the value associated with obtaining a library card. Several branches have been refreshed and
will be featured through this initiative. We want the Hispanic community to be aware that their
local library is open and remodeled to better meet their needs. Additional advertising will
focus on social services available to the Hispanic community. This includes The Right Service
at the Right Time, our free award-winning online tool which connects customers to
government-assistance and community-support programs. We will also highlight the library’s
in-house social worker who provides one-on-one assistance in government services,
affordable housing, career skills training and more. The Chickasaw Branch Library is featured
for December 2020. Television and radio ads have been completed and will air throughout the
month of December. The Apopka Branch Library will be featured for January 2021, followed by
South Trail for February 2021.
The Digital Media Specialist and Photographer worked together to complete the first audit of
marketing content in September, focusing on Instagram, and they plan to perform another
audit in January. Overall, we found that our Instagram content reflected the diversity of our
staff and diversity in the authors or creators of materials featured. During the audit, there
was also an opportunity work with more closely with Collection Development staff to review
the content they are selecting, which is featured in our "New Releases" Instagram posts, to
assist in their efforts to purchase more diverse content. We have held two meetings of the
Instagram Subcommittee and are seeding the talents and personalities of this diverse set of
staff to develop more inclusive messaging and ideas for content.
During the first quarter, members of the Marketing and Public Relations team discussed what
information we would need from customers in order to gather useful and compelling stories
that can be used in a variety of ways -- videos, blog posts, press releases, comments for use
in social media. We have been gathering some, but we would like to develop a more
systematic approach for doing so. The Marketing Specialist and Digital Media Specialist will
meet in the next quarter to review current customer-feedback avenues, such as kudos,
surveys and blue forms. Their goal will be to determine what standards or criteria elevate
customer feedback to becoming a featured story in our marketing efforts.
When the Marketing Specialist and Digital Media Specialist evaluate our current customerfeedback avenues, they will come up with strategies to share with public-facing staff to help
us gather user stories and feedback.
While extensive use of the outreach toolkits has been difficult due to the ongoing pandemic,
inroads have been made with local apartment complexes as a direct result of form letters and

contact databases included in each binder. Five new high-occupancy apartment complexes
have agreed to include library card registrations in their move-in packets. Additionally, staff
have booked two library presentations with neighborhood associations based on
recommendations provided in the toolkits. Outreach Coordinator Mike Donohue has met with
Assistant Manager Genevieve Traas to discuss what type of information would be valuable to
include in a Horizon West toolkit. That information is currently being gathered.
 Monthly meetings between the Community Outreach Coordinator and Youth Outreach
Coordinator have proven to be an effective and valuable means of organizing system-wide
outreach efforts. Early benefits of these meetings include creating a template for entering
school visits into Communico and being able to more regularly communicate current
marketing initiatives to OCPS liaisons.
 Toolkits for National Library Card Sign-up Month were sent to branches for our campaign in
September. The kits included pins asking "Got Your Card?" with corresponded to similarly
designed stickers, given to customers after they signed up for their library card that read "Got
My Card." Advertising during this time used similar verbiage and assets to increase
awareness. Additionally, our annual library card sign-up contest was expanded to include all
departments, each department received a unique URL which they were encouraged to
creatively distribute, then receive "points" for each successful sign-up. We plan to use this
system to promote other large initiatives each month, starting with Big Read.
 The Training and Development Manager Colleen Hooks and Outreach Coordinator Mike
Donohue met to discuss how to implement a meaningful and engaging system for
incentivizing OCLS staff to act as ambassadors for the library. They discussed actions that
staff can take to be considered ambassadors, such as sharing social media posts, participating
in outreach events, enrolling in training that pertains to library resources, or other general
marketing and outreach efforts. A second meeting will take place during the next quarter to
refine the list and discuss a reward structure that can be created using SumTotal, the
Marketing & Outreach Wiki, and Halogen.
 Events and Programs Department is planning to form a committee to evaluate diversity in
programming. The Marketing and Public Relations Department will participate in the
committee. The committee will begin to take shape in January.
Goal: Increase Revenue & Partnerships
Successful Completion
Pursue additional revenue streams & Partnerships

Submit multiple grant applications
Cultivate / Strengthen partnerships

Progress

Supplement ad valorem tax revenues
with fundraising

 The library applied for the following grants this quarter:
• Florida Talks-Florida Humanities- $700 to host two virtual speakers on Native
American History for the month of November.
• NASA @ My Library- $1,600 to provide three STEAM education
programs around highly visible NASA events: James Webb Telescope launch,
James Webb Space Telescope first images, and Oceans of Possibility SRP
themed program 2022.
• Sisters in Crime Doris Ann Norris We Love Libraries Grant- $500 to secure
sewing materials for a mystery quilting class.
• Florida Division of Cultural Affairs Specific Cultural Project- $25,000 to
support the Sunshine State Author Series.
• Florida Humanities Community Project Grant- $5,000 to support Zora Neale
Hurston workshops and events in Eatonville.
 The library was awarded the following grants this quarter:
• Right Service at the Right Time- $60,797 to continue supporting this online











platform for e-government and social services across the state of Florida.
• Viva Florida Landscape Demonstration Garden- $300 for wildflower planting at
the West Oaks Branch.
• NEA Big Read 2021-2022- $20,000 to host Big Read, “an initiative of the
National Endowment for the Arts in partnership with Arts Midwest, the NEA
Big Read broadens our understanding of our world, our communities, and
ourselves through the joy of sharing a good book." Book selected: The Call of
the Wild by Jack London
• Duke Energy Foundation- $5,000 to increase awareness and access to Summer
Reading Program resources at branches that have low participation from those
aged 4-8. Goals of the program include intensive outreach to community
partners, creating and distributing resources in English, Spanish, and Creole,
and supplying students enrolled into the program with 2 to 4 age-appropriate
books to overcome the digital divide.
• RUSA Excellence in Reference and Adult Library Services- $1,500 monetary
award for West Oaks’ genealogy offerings.
The library was notified that the following grants were not awarded:
•
Orlando Magic Youth Foundation- $50,000 to support Countdown to
Kindergarten.
The Annual Appeal was a success and raised more than $22,000 for the Friends of the Orange
County Library System and OCLS. Marketing and Public Relations, which runs the appeal each
year, met when the appeal ended to discuss the process. The team agreed that it will be
important to begin story-gathering for the 2021 appeal in the next quarter, so a storyline can
be crafted that ties the pieces together. We plan to start looking for stories in June, and we
hope to share talking points in our monthly marketing toolkits during that month that
encourage staff to ask customers if they have a library story they'd like to share.
Discussions have been held with various departments about the challenges in defining,
establishing and developing partnerships. One of the challenges discussed is that various
departments and locations may enter into partnerships with community organizations, and
other departments may not be aware of what they are working on. Sometimes, there have
also been challenges about what a partner might expect in exchange for collaboration with the
library. Ideas and recommendations for standardizing the process will be proposed between
Marketing and Public Relations and Youth Services in early April before opening the
conversation up to other stakeholders.
In March, the library secured a partnership with the Office of Emergency Management who is
working with the State of Florida to identify COVID vaccination distribution sites. The South
Trail Branch was selected as a site, and library staff are working on the details with the
partners to secure dates, times, and details for the vaccination site. The South Trail Branch
partnered with the Department of Transportation by hosting an exhibit of future road
improvements on Orange Blossom Trail. The Manager of the South Trail Branch was asked to
participate in an interview by the Sewing Machine Project Executive Director. The interview
will discuss their partnership and will be featured in the Christian Science Monitor. The Winter
Garden Branch continues to partner with community members in Horizon West. In March,
library staff attended a virtual “Coffee Talk” event with partner Waterleigh Community Center
to promote library registration, services, and offerings.
Several virtual events were streamed in partnership with PBS Books. These included
“Trailblazing Women: Marilyn Chin & Poetry in America” and “Celebrating MASTERPIECE –
50th Anniversary” in January. Additional events in conjunction with PBS Books included
“Financial Literacy Series Launch (Investor Protection Trust),” “University of Michigan Penny
Stamps Speaker Series,” and “Trailblazing Women: Sonia Sanchez” in March. In January, the
Orange County Bar Association provided an open forum with a panel of attorneys to get
guidance on consumer law, small claims, and employment during “Ask a Lawyer.” Jessica
Daly, Consumer Health Librarian with Orlando Health hosted “Healthy Resolutions” in January,
“Heart Health” in February, and “A Good Night’s Sleep” in March. The Library continued to
partner with Orange County’s Office of Aging to present the LIFE Information for Elders series









this quarter. Presentations included “COVID-19: Here’s What We Know” in January, “Health
and Wellness Gems” in February and “Internet Security” in March. Central Florida Community
Arts (CFCA) presented several events during this quarter. In January they offered
“Fundamentals of Singing,” in February they offered “Acrylic Painting,” and in March they
offered “Classical Music & Painting.”
Community partner, Nova Southeastern University hosted diabetes focused events in January
and March. “Diabetes and Healthy Eating” provided guidance to maintain a healthy lifestyle
with diabetes. “Diabetes Prevention and Management” discussed basic strategies to prevent
or manage diabetes. The Library partnered with the Valencia College Peace and Justice
Institute in January to present their “Conversation On Justice” series. Topics included, “Speak
up: A Conversation on Bullying,” “Displacement and Immigration from the Policy to the
Professional,” “The Diet for Justice: Creating a More Humane World with a Fork,” and
“Intersectionality: More Than a Feminist Perspective.” A unique story time was offered by the
Opera Orlando in February as they shared songs from their new commission of The Secret
River by Margorie Kinnan Rawlings.
In March, the library kicked of the NEA Big Read celebration of Lab Girl by Hope Jahren.
Several community partners helped to create the STEAM focused programming scheduled
for Lab Girl. The Orlando Science Center presented “Roller Coaster Physics.” Fleet Farming
educated customers about “Florida Habitats and Ecology.” And several community partners
came together to end the celebration with an “OCLS Gardening Festival,” including the Florida
School of Holistic Living, and UF IFAS Extension Office in Orange County.
The Youth Services Department worked with a variety of system-wide partners this quarter. In
March, the library partnered with SunRail to offer train safety book displays and to distribute
STEAM activity sheets. Youth Services staff have continued partnering with Advent Health to
present “Every Child Ready to Read Workshops” for their Baby Bunch group. The team also
further strengthened the relationship with the Orange County Regional History Center by
offering “Breaking Barriers,” women’s history themed events during spring break. A close
partnership continues with Orange County Public Schools. The week of January 25, OCLS
presented several story times for students in celebration of Literacy Week. The Florida
Department of Fish and Wildlife presented two staff workshops to train staff in presenting
“ProjectWILD,” “Growing Up WILD”, and “Aquatic WILD” curriculums. Staff are required to
complete this curriculum to host these wildlife events. OCLS continues to work with the
University of Central Florida Center for Autism and Related Disorders, which presented a staff
overview of Autism on January 26. Staff from CARD will be observing OCLS virtual events to
provide insights.
The library applied for the following grants this quarter:
• Right Service Right Time (FY’22)- $60,797 to continue supporting the online
platform for e-government and social services programs serving all 67 counties in
Florida.
• Vivi Florida Landscape Demonstration Garden- $3,000 to provide funds with which
to purchase Florida native wildflowers and plants for public projects that showcase
the beauty of Florida natives while demonstrating their uses. The goal of the
program is to educate the public about the role of native wildflowers and plants in
supporting native pollinators, decreasing air and water pollution, providing wildlife
habitat, and in general, creating a better environment for all Floridians.
• Duke Energy Foundation Grant- $9,999 to increase awareness and access to
Summer Reading Program resources at branches that have low participation from
those aged 4-8. Goals of the program include intensive outreach to community
partners, creating and distributing resources in English, Spanish, and Creole, and
supplying students enrolled into the program with 2 to 4 age-appropriate books to
overcome the digital divide.
• NEA Big Read (FY’22)- $20,000 to host Big Read, “an initiative of the National
Endowment for the Arts in partnership with Arts Midwest, the NEA Big Read
broadens our understanding of our world, our communities, and ourselves through
the joy of sharing a good book." Book selected: The Call of the Wild by Jack

















London
The library was awarded the following grants this quarter:
• Proliteracy & Lacome- Write her Future- $3,000 to acquire 24 licenses for Voxy
EnGen, an ESOL online learning platform. These licenses will be incorporated into
a personalized curriculum to advance and support the language development of
women learners who are studying remotely.
• Proliteracy & Lacome- Learning Fund Voxy- $3,000 to acquire up to 24 licenses for
Voxy EnGen, an ESOL online learning platform. The licenses will be incorporated
into a personalized curriculum to advance and support the language development
of participating students who are studying remotely.
• Prime Time Family Reading Time- $2,500 to support two virtual Prime Time Family
Reading Time series to be hosted by the North Orange and Southwest branches.
The library was notified that the following grants were not awarded:
• GSK Science in the Summer- $18,500 to be used in creating STEM careers kits over
the summer.
• American Dream Literacy- $5,000 to support English for Citizenship programs.
This year's Annual Appeal is focused on three compelling user stories from customers who
used the library to help them during the pandemic. The first story is from Friends of the
Library board member Dave Lehman, who used live online classes to learn QuickBooks so he
could reduce his accounting expenses when his business revenue declined due to state and
county shutdowns. The second story is from Hetty Huang, who used our virtual ESL classes to
improve her English-language skills, which helped her improve her interview skills for her
program at UCF. The third story is from Cassie Bailey, a mom who used home delivery to
help keep her children educated and entertained during the pandemic. The appeal was
launched on Giving Tuesday, which was December 1, with a series of videos shared in
targeted emails to customers as well as on social media. A week later, those stories were
reinforced in letters sent to customers via direct mail and Books by MAYL. As of midDecember, more than $7,000 in donations have been collected as a result of this effort, which
continues into January.
The library applied for the following grants this quarter:
• NEA Big Read 2021- $15,000 for the Big Read initiative featuring the book The Call
of the Wild by Jack London.
• The Youth Services Department is actively looking for sponsors for the Summer
Reading Program.
The library was awarded the following grants this quarter:
• CARES Act -$64,689 to “prevent, prepare for, and respond to coronavirus.”
Submission is to support virtual and digital offerings.
• Mayors Matching Grant- $10,000 to support teen sewing programs and the Sunshine
State Author series events.
• Window World- $50,000 was donated to support the Summer Reading Program
The library was notified that the following grants were not awarded:
• Center for Craft- $5,000 to offer sewing instruction to make masks.
New presenter agreements and codes of conduct were created to set expectations for
presenters and partnering organizations, to ensure that they share the library's values.
Marketing and Public Relations has also created a template for an MOU that has been shared
with other departments to use to set expectations for partners working with OCLS.
OCLS collaborated with a variety of partners to offer services this quarter. Central Florida
Community Arts (CFCA) presented several events during this quarter. In October they
offered, “Watercolor 101” and “Sketching 101,” also offered in December. In November,
CFCA presented the “Fundamentals of Singing.” The Victim Service Center of Central Florida
(VSC) presented “Healthy Dating Relationships” in October and “Bullying/Cyberbullying” in
November. Jessica Daly, Consumer Health Librarian with Orlando Health hosted “Breast
Cancer Preventative Care” in October, “Diabetes Education” in November, and “Coping with
Illness During the Holidays” in December. The Orange County Bar Association provided an
open forum with a panel of attorneys to get guidance on consumer law, small claims and

employment during “Ask a Lawyer” in November. The National Alliance on Mental Illness
(NAMI) hosted “NAMI: Ending the Silence for Families” in November to help families learn
about warning signs and how to talk to children about mental health. The Library continued to
partner with Orange County’s Office of Aging to present the LIFE Information for Elders series
during this quarter. Presentations included “Holiday Scams and Online Safety for Seniors” in
November and “Ask the Aging Experts Your Caregiver Questions” in December.
 In October 2020, the Library partnered with the Orange County Regional History Center for
the annual “Trick or Treat Safe Zone” event, which was reimagined as a week-long series of
online events. We also distributed activity kits all month long which included a craft, candy,
and swag at all 15 of our libraries and the History Center. At our libraries, 8,500 bags were
distributed, far exceeding the participation at our one-day event last year which had 1,500
attendees. The Hiawassee Branch participated in a drive-thru meet and greet with Common
Sense Childbirth to provide information about OCLS and our services. The branch also
partnered with Humana to offer “Medicare 101” for families to discuss the enrollment process.
The South Trail Branch partnered with Orange County Government and the City of Orlando’s
Rio Grande Avenue Pedestrian Safety Study by offering access to a pedestrian safety survey
at the branch. The branch will also host an exhibit for the Department of Transportation
promoting improvements to the pedestrian crossings on Orange Blossom Trail from Holden
Avenue to I-4. The Eatonville Branch partners with the Eatonville Chamber of Commerce to
offer monthly virtual presentations highlighting OCLS resources, services, and classes
beneficial to small business owners. Staff from several locations including Winter Garden,
Chickasaw, and Eatonville offered presentations to their local Neighborhood Center for
Families. This organization continues to be a strong supporter of the library throughout the
county and helps the library get the word out about our services. Throughout the system,
many OCLS staff have visited schools virtually to host book clubs, storytimes, and discuss
library offerings.
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Improve the Customer Experience, establishing OCLS as a friendly, welcoming and community centric
service
A. Establish an ongoing customer service training program
1. Evaluate and update customer service standards
Progress

Champion

Updated

The new Customer Service Champions group has not yet had
a chance to meet, so there is no further update for this
quarter.

Kristopher
Shoemaker

6.21

The group of new Customer Service Champions has been created,
with representation from across the system. The Training and
Development manager has created a list of initial questions to
evaluate our current standards, and the first meeting of the group
is planned for April.

Kristopher
Shoemaker

3.21

We are exploring options for revamping the Customer Service
Champions program to create further engagement and practice
with the Customer Service Story.

Kristopher
Shoemaker

12.20

Champion

Updated

Kristopher
Shoemaker

6.21

2. Provide staff training on customer service
Progress
We offered the following live online trainings to staff this
quarter:
• The Division of Blind Services - with 9 attendees
• Outreach in Unusual Times - with 6 attendees
• The Evolution of Diversity and Inclusion - with 5
attendees
• Creating a Culture of Diversity, Equity, and Belonging
- with 3 attendees
• 10 Customer Service Trends and Predictions for
2021/2022 and Beyond (scheduled for later this
month)
The following titles were added to, or highlighted for
SumTotal this quarter:
• Falling Between the Cracks: Addressing Workplace
Mistakes and Misunderstandings - with 14
completions
• An Empathetic Approach to Customer Service
Training - with 5 completions
• Internal Customer Service - with 3 completions
• Customer Service in a Digital World - with 6
completions
• Passive-Aggressive Behavior: Sources and Solutions for
Library Workspaces - with 2 completions
• Creating E-mails for Effective Communication - with 1
completion

Progress
• Customer Service in

completions

Champion

Updated

Kristopher
Shoemaker

3.21

a Digital World - with 6

The following titles were highlighted / recommended as part of
our monthly training highlights YouTube videos this quarter:
• Are You Listening? (effective listening training)
• Autism & Libraries: Resources & Tools
• A Ready Reference Refresher
• Smart Spaces are Community Places
• Mango Languages: Connecting with Your Community
• Passive Programming That Pulls Them In: Provocative
Passive Programming Ideas
• Windows & Mirrors
(these trainings were 3rd party and do not have attendance
data)
A class of ten managers and admin staff completed the Mental
Health First Aid certification course. We are exploring
options to offer this at a wider capacity of OCLS staff.
Regarding Customer Service Training:
We offered the following live online trainings to staff this quarter:
• Emotional Intelligence Series: EQ Introduction with 25
attendees
• Emotional Intelligence Series: Self-Awareness with 26
attendees
• Emotional Intelligence Series: Self-Management with 26
attendees
• Emotional Intelligence Series: Social Awareness with 27
attendees
• Emotional Intelligence Series: Relationship Management
with 28 attendees
• Navigating United Way 2-1-1 with 5 attendees
• What Would You Do: Strategies for Dealing with Implicit
Bias in the Workplace with 3 attendees
• Autism Overview with 32 attendees
The following titles were added to SumTotal this quarter:
• Understanding Compassion Fatigue in Your Library newly added, further completion data will be available
next quarter
• Customer Service in a Digital World - 1 staff member has
completed this course
• Mental Health Awareness and the Library Profession - 3
staff have completed this course
The following titles were highlighted / recommended as part of
our monthly training highlights YouTube videos this quarter:
• Privacy 101: Current Issues Facing Libraries and Our
Users - third party training, no statistics available

Progress

Champion

Updated

Kristopher
Shoemaker

12.20

• Creating

a Diverse Patron Collection - third party training,
no statistics available
• The Impact of Words on Customer Service - Words to Use
vs Words to Lose - 8 staff have completed this course
Regarding Customer Service Training:
We offered the following live online trainings to staff this quarter:
• How to be More Inclusive in Your Readers’
Advisory Work
• Compassion Fatigue During a Crisis: Recognize
and Heal
• The Art of Communication
The following titles were highlighted / recommended as part of
our monthly training highlights YouTube videos this quarter:
• Welcoming New Customers to the Library
• Building CQ - Understanding Cultural
Intelligence
• Customer Service in a Digital World
• Recognition & Gratitude: Why It Matters to Our
Customers, Community and Profession
3. Evaluate on-boarding / orientation program
Progress
The data from the survey that was sent to all staff who have
been hired in the last three years is being reviewed. We are
also reviewing the SumTotal onboarding package for necessary
updates and any needed additions.

Champion

Updated

Kristopher
Shoemaker

6.21

Kristopher
Shoemaker

3.21

Kristopher
Shoemaker

12.20

Orientations have not yet resumed, but we are reviewing the
curriculum for necessary updates, and options for potential
online delivery as a backup in the future.
A small group of staff from the survey have volunteered to
provide additional feedback and input as we consider changes.
The Staff Association is exploring options for welcome kits to
send to new staff within their first week of hire.
A survey was sent to all staff who have been hired in the last three
years, seeking feedback on the usefulness of the content,
if anything was missing, and if there was anything they would
change overall regarding both the SumTotal required classes, and
the OCLS Connect New Employee orientation. The survey is set
to close on Friday April 2nd, but we have received some very
valuable and thoughtful feedback so far.
Spectrum assistant managers are working on a New Manager,
What's Next? resource and training list to assist in onboarding new
managers.
Due to COVID-19, in-person trainings, orientations, and hiring are
on hold. In the meantime, we are revisiting the feedback from last
year's surveys and data compilation.

Progress

Champion

Updated

Champion

Updated

The new Customer Service Champions group has not yet had
a chance to meet, so there is no further update for this quarter.
The new Customer Service Champions group has not yet had
a chance to meet, so there is no further update for this quarter.

Kristopher
Shoemaker

6.21

The group of new Customer Service Champions has been created,
with representation from across the system. As we work to
evaluate and potentially update our current standards, we'll also be
discussing means to promote the story going forward. The first
meeting of the group is planned for April.

Kristopher
Shoemaker

3.21

The survey data of the last two years of orientation surveys was
compiled into the following sections, based on questions asked:
• What

would you change about the OCLS Connect - Get to
Know Your Library Orientation?
• The OCLS Connect - Get to Know Your Library
Orientation could be improved by:
• My favorite part of the OCLS Connect - Get to Know Your
Library Orientation was:
• My least favorite part of the OCLS Connect - Get to Know
Your Library Orientation was:
• Do you have any questions that were not answered as part
of the OCLS Connect - Get to Know Your Library
Orientation? If yes, please list:
• Any other comments or feedback?
The following questions were posed to the managers and
administrators of the system:
New Employee Orientation
• What do you think is missing from our new employee
orientation?
• What do you think we do well (in regards to orientation)?
• In a perfect world scenario, what would your dream new
employee orientation look like?
New Employee Onboarding
• What do you think is missing from our new employee
onboarding?
• What do you think we do well (in regards to onboarding)?
• In a perfect world scenario, what would your dream new
employee onboarding look like?
Follow up questions will be sent to staff who have been hired in the
last 2 years for additional feedback now that they have been on
staff longer and may have additional perspectives.
We will use this feedback to update the onboarding e-learnings,
and look at future possibilities for orientation updates.
4. Promote the OCLS customer service story
Progress

Progress

Champion

Updated

We are exploring options for revamping the Customer Service
Champions program to create further engagement and practice
with the Customer Service Story.

Kristopher
Shoemaker

12.20

Champion

Updated

Kristopher
Shoemaker

6.21

Kristopher
Shoemaker

3.21

5. Provide training on dealing with hostile customers
Progress
Regarding dealing with hostile customers:
We offered the following live online trainings to staff this
quarter:
• Serving Library Patrons with a Trauma History: An
Awareness-Building Seminar – with 1 attendee
The following courses were added to SumTotal this quarter:
• Diffuse the Situation: Using Conversation to Build
Empathy and Trust With the Public – recently added,
no completions yet
• Embrace the Change Not the Conflict: Difficult
Conversations in the Workplace – with 1 completion
The following titles were highlighted / recommended as part of
our monthly training highlights YouTube videos this quarter:
• Ten Tips for Managing Conflict
• Library Ethics: Earning Trust and Respect During
Difficult Times
• Working Well With Different Personality Styles
(these trainings were 3rd party and do not have attendance
data)
We have begun exploring the curriculum for the Crisis
Prevention Institute’s Verbal Intervention course, and systemwide implementation options to assist staff with prevention and
verbal de-escalation strategies for dealing with hostile
customers.
Regarding dealing with hostile customers:
The following courses were added to SumTotal this quarter:
(While not specifically addressing dealing with hostile customers,
the meditation and mindfulness courses can assist staff in dealing
with the stress that may come with these interactions)
• Guided Meditation: Quick 5 Minute Meditation to Relax
and Recharge by Breathe - 1 staff member has completed
this course
• Guided Mindfulness Meditation: 5 Minute Quick Anxiety
Reduction - 2 staff members have completed this course
• 5 Minute Stress Relief Guided Meditation - newly added,
further completion data available next quarter
• Positive Mind: 5 Minutes Meditation - newly added, further
completion data available next quarter

Progress

Champion

Updated

Kristopher
Shoemaker

12.20

•5

Minute Guided Morning Mindfulness Meditation:
Focused, Calm, and Centered - newly added, further
completion data available next quarter
• Mental Health Awareness and the Library Profession - 3
staff have completed this course
We offered the following live online trainings to staff this quarter:
• Managing Differences Constructively with 10 attendees
The following titles were highlighted / recommended as part of our
monthly training highlights YouTube videos this quarter:
• Defusing Conflict Situations - 5 staff members have
completed this course
• The Art of Saying No to the Patron - 6 staff members have
completed this course
• Building Your Confidence Muscle - third party training,
data not available
• Conflict in a Peaceful Workplace - 17 staff members have
completed this course
Regarding dealing with hostile customers:
The following courses were purchased and added to SumTotal this
quarter:
• Angry Patrons: Defusing, De-escalating and
Improving Outcomes
• Defusing Conflict Situations in the Library
• Safe & Secure Libraries: Helping Staff Deal With
Challenging Patrons
We offered the following live online trainings to staff this quarter:
• Effective Communication During a Conflict
The following titles were highlighted / recommended as part of our
monthly training highlights YouTube videos this quarter:
• Customer Service Confrontation and Conflict
• De-Escalating Intense Situations
B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on
customer-centric attributes. Engage in an ongoing program of customer feedback
1. Expand the Mystery Shopper program to include technology classes and or library events
Progress
Champion Updated
During this quarter the COVID-related questions were removed
from the mystery shop forms as many of the COVID protocols
were removed or amended.
The committee is continuing to work on updating additional
service questions in order to have the form ready for use in
October, at the start of the new fiscal year.
In April 2021, all library locations again received a 93% or
higher shopper score. This included thirteen perfect 100% shops
that involved 24 staff members from across the system.

Bethany
Stone

6.21

Progress

Champion

Updated

The committee of public service managers met to review the current
shopper report questionnaires and submitted a report of their
suggested adjustments for consideration.

Bethany
Stone

3.21

Bethany
Stone

12.20

During a regular branch mystery shop two Zoom technology classes
and one Zoom event at Fairview Shores were evaluated by a Mystery
Shopper and received 100%. The shopper commented that
“instructors had a command of the room and had students engaged in
activities."
A committee of managers is working on updating the questions used
by the mystery shoppers to ensure they reflect the changes in
services provided by the library. As we work through this process,
we will begin evaluating best practices for including technology
classes and or library events.

2. Evaluate various customer feedback methods and update as necessary
Progress
Champion

Updated

MPR is working with the IT Design and Development
Department to try and create a QR code that automatically
gathers the data about the event or class a customer is
responding about in a library survey.
The committee is continuing to develop ideas to streamline the
surveying process and to determine the most helpful information
to request from customers.

Bethany
Stone

6.21

The committee is evaluating the current available customer feedback
methods, discussing information desired to be collected from
customer feedback and ideas for streamlining the feedback process
moving forward.

Bethany
Stone

3.21

Bethany
Stone

12.20

Champion

Updated

Bethany
Stone

6.21

In February, South Creek hosted a Storywalk at East Lake Park in
Lake Nona. During the Storywalk we tested the use of a QR
code that allowed participants to track their
own attendance and provide feedback. Using this method, we
recorded an attendance of 58 participants and received several
positive comments about the event.
A new committee is being formed to evaluate the current feedback
methods available to customers and then begin exploring new
options. The primary feedback methods include the customer
satisfaction survey, the quarterly agile survey, emails to the library,
contact through social media and the Share Your Experience forms.
3. Enhance customer-driven staff recognition program
Progress
In April 2021, Reality Based Group (the mystery shopping
service used by the library) rolled out various reporting
functions in the software that will make tracking shopper scores
and reports easier and more efficient for the library.
During this quarter library staff received 34 kudos for service
provided to library customers. Some of the kudos include:

Progress

Champion

Updated

Bethany
Stone

3.21

Bethany
Stone

12.20

"I am new to Orlando and have been using Office Depot for all
my office work. However they have removed self-service
computers due to COVID. But all my problems were
solved when I visited the public library in the Windermere
location.
The ladies welcomed me and assisted me with membership and
printing projects. I am delighted to share my experience. Thank
you all!"
"I'm glad the Library has informed personnel. They are always
pleasant and informative and patient with me. They never stop
working. The library is the only tax I get a good return on
investment. If they asked me to raise my library tax I would say
yes."
"From customer Janice Blumenthal regarding her approved
Suggest-A-Title: Amazing! Thank you so much! My 7-year-old
says: "Please can you tell the librarians thank you, thank you,
thank you, thank you - lots and lots and LOTS of thank
yous!" She is so happy and can't wait to get started."
In March 2021 every location received a 90% shopper score or
higher.
Branch Manager Ken Gibert gave a presentation during the March
DPS meeting highlighting the most often missed questions by
location so managers could work with their teams to improve scores
moving forward. He also shared some best practices, answered
questions and fielded suggestions for possible question changes
moving forward.
South Trail staff reviewed the commonly missed questions on the
Mystery Shopper Report.
• Chickasaw is

reviewing Shopper questions with staff and
doing role playing activities in order to get more consistent
scores.

• North

Orange implemented “Motivational Mondays” where
staff have an opportunity to recognize a staff
member’s exceptional customer service interactions for
both internal and external customers.

• North

Orange hosted a “Rules of Conduct: Customer Service
Focus” for staff to gain skills on how to address rules while
still providing great customer service.

• Southwest

reviews customer service scenarios during
morning meetings.

C. Provide inviting facilities to fulfill community needs
1. Implement the space usage plan with a focus on the specific needs of the community

Progress

Champion

Updated

The Hiawassee Branch refresh is scheduled for August 1st
through September 18th during which time the branch will get
new tables and chairs on wheels for the public to use.
Additionally, the public space will get an entirely new layout to
improve customer flow and sightlines.

Steve
Powell

6.21

The West Oaks Branch reopened from their refresh on January 4,
2021. The compact shelving was removed, the public and staff
restrooms were renovated, and there is new carpet and paint
throughout the building.

Steve
Powell

3.21

The North Orange Branch refresh was completed on November 1,
2020, providing much-needed updates. The West Oaks Branch is
currently in the refresh process.
2. Implement the customer service furniture and space usage plan
Progress

Steve
Powell

12.20

Champion

Updated

The customer service desk will be replaced as part of the
Hiawassee Branch refresh bringing it in line with all of the other
refreshed branches that have a more user-friendly front desk.

Steve
Powell

6.21

The West Oaks Branch has a new customer service desk and juvenile
height shelving throughout making the branch look and feel bigger
and brighter.

Steve
Powell

3.21

Steve
Powell

12.20

Champion

Updated

Steve
Powell

6.21

Due to the pandemic and budget uncertainty, all renovation projects
are currently on hold.

Steve
Powell

3.21

Due to the pandemic and budget uncertainty, all renovation projects
are currently on hold.
4. Explore notary services
Progress

Steve
Powell

12.20

Champion

Updated

No update at this time.

Steve
Powell

6.21

The Main Circulation Department has submitted a proposal but due
to the pandemic we are not hosting in-person meetings or
implementing new services.

Steve
Powell

3.21

The North Orange Branch has a new customer service desk, adult
height shelving is now juvenile height, and sightlines have been
improved.
3. Evaluate renovation needs
Progress
As part of the Hiawassee Branch refresh the branch will get new
carpet and paint and the public restrooms will receive new floor
and wall tiles, fixtures, tops, and partition walls.
The Questline staff area and offices are slated to get new carpet,
paint, desks, and cubicle walls sometime in the next few months.
The existing desks and cubicle walls are repurposed State Farm
furniture that was included with the purchase of the Chickasaw
Branch building.

Progress

Champion

Updated

The Main Circulation Department has submitted a proposal but due
to the pandemic we are not hosting in-person meetings or
implementing new services.
D. Enhance the on-boarding experience for new customers
1. Go-live with a new ILS
Progress

Steve
Powell

12.20

Champion

Updated

The Wise ILS project continues to move forward. OCLS was
upgraded to the latest software version, 6.6.5, on June 15th. The
next step in the process is for OCLS to send OCLC all existing
customer and item data on June 21st. Then beginning on July
13th OCLS will perform full end-to-end system testing. A new
go-live date for Wise has not been established at this time.

Steve
Powell

6.21

The work to go-live with Wise is still in progress. OCLS established
high standards for the performance of the ILS and the OPAC which
have not been met. OCLS and OCLC continue to negotiate through
the issues to determine a level of acceptance and set a new go-live
date.

Steve
Powell

3.21

The go-live for Wise was tentatively scheduled for early February
Steve
2021. An announcement at the December 2020 Board of Trustees
Powell
meeting stated, “We have already met and talked with OCLC and the
go-live is no longer scheduled. We are now working through the
details to define the additional development necessary and to set
dates for all deliverables current and near future. We need Wise done
so that we can completely test the entirety of the configuration and
functionality of the ILS and OPAC. Once we get there, we can talk
about what day to roll Wise out to the public. There is no downside
to more time for all parties involved, especially OCLS staff. I will
provide you with an update in January.”
2. Develop and pilot test an onboarding orientation (online and in person)
Progress
Champion

12.20

Updated

A team of staff from Branches and Main was formed to explore
and develop an onboarding orientation for both online and inperson customers. The team is collaborating in Microsoft Teams
and is currently gathering ideas and will re-group next month.

Steve
Powell

6.21

Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.

Steve
Powell

3.21

Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
3. Develop online Melrose Center General Orientation
Progress

Steve
Powell

12.20

Champion

Updated

Steve
Powell

6.21

Marko Torres, the Melrose Customer Service Tech, has
completed all the on-screen video and voiceover
recordings. Other Melrose staff continue to edit video content
and fine-tune the graphics. We are still on track for a July 1st golive.

Progress

Champion

Updated

Jim Myers, Melrose Center Department Head, is working with some
Melrose staff members and IT Design & Development to fine-tune
the scripts, short videos, web-form, and acknowledgment process.

Steve
Powell

3.21

Steve
Powell

12.20

Champion

Updated

The Executive Edge Team presented their proposed changes to
the Customer Service Leads, Learning Central staff, and Youth
Services staff on March 30th and April 1st. They followed up
with a survey to 39 staff of which 22 respondents agreed with the
initial proposal. The Team is now moving into realigning some of
the rules and adjusting language as necessary after which they
will make another proposal to the Admin Team.

Steve
Powell

6.21

The Executive Edge Team proposed initial changes to the Admin
Team on March 10, 2021. The next step in the process for Executive
Edge will be to present their proposed changes to the Customer
Service Leads, Learning Central staff, and Youth Services staff. After
the presentation Executive Edge will survey staff to gauge their
approval or disapproval of the proposed changes. Scheduling the
presentation in progress.

Steve
Powell

3.21

Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
4. Review the ROC from a customer perspective
Progress

The Executive Edge Team, Southeast Branch Manager Paolo Melillo, Steve
Custodial and Security Manager Craig Goetzke, and Melrose
Powell
Department Head Jim Myers have started an evaluation of the ROC
to bring changes to the Board of Trustees before the end of the fiscal
year.
5. Evaluate an onboarding orientation video (online and in person)
Progress
Champion

12.20

Updated

A team of staff from Branches and Main was formed to explore
and develop an onboarding orientation video for both online and
in-person customers. The team is collaborating in Microsoft
Teams and is currently gathering ideas and will re-group next
month.
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Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
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Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
6. Evaluate onboarding customers that only use OCLS virtually
Progress
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A team of staff from Branches and Main was formed to evaluate
onboarding customers that only use OCLS virtually. The team is
collaborating in Microsoft Teams and is currently gathering
ideas and will re-group next month.
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Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
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Due to the pandemic and staff resources committed to providing
excellent virtual classes, events, and programs, there is no update at
this time.
7. Explore alternative library cards
Progress

Steve
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The new library cards with a break-away key chain card are
now being issued. The Hiawassee Branch issued the first new
card on February 12, 2021.

New library cards with a key chain card have been received. We are
Steve
working through the inventory of the current cards before rolling
Powell
these out for issuance.
Increase awareness of OCLS and what is offered
A. Develop a strategic marketing plan
1. Develop strategic communications plan for our specified target audiences
Progress
Champion
The @ocls Instagram account, which continues to see steady
engagement and growth year over year, has a predominant
audience of women ages 25-44. After studying this audience's
habits in FY 2019-2020 and analyzing data available to us
through SproutSocial, consistent patterns of engagement were
observed. These library users:
1) regularly use the library's home delivery service
2) primarily request books through the library's home delivery
service
3) engage with content that highlights the library's collection
more than other content topics
4) primarily create user-generated content about the library's
materials
With these observations and data, we determined that in FY
2020-2021, we would double down on our efforts to reach and
engage this audience in new ways. In this time period, two
content strategies were implemented: we brought Open Hour
with a Librarian over to Instagram Stories from Facebook and
Twitter, and we began refreshing our new releases content
through Instagram Reels. Since implementing both of these
strategies, Open Hour has received 63 submissions (already the
same amount in half of the time on just a single platform) and
our new releases reels have received 22,008 views.
In April, we worked with the Sentinel once again to do an email
blast promoting library card signup for National Library Week.
As we did in 2020, we asked the Sentinel to sent an email to
50,000 people who have moved within Orange County in the past
six months.
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The email was sent on Wednesday, April 7. Stats gathered on
traffic to our website indicated that we received 731 clicks
through to our library card signup page from that email blast.
New card registrations for the month of April were 2,634.
Our WKMG partnership is showing solid results, building
awareness about a wide variety of events, programs and services
of interest to families and young adults. In March, we aired 196
TV spots on WKMG, and our digital advertising with the station
resulted in 122,914 impressions and 302 clicks to our site. In
April, we aired 207 spots, received 117,370 digital impressions
and 240 website clicks. In May, we aired 190 TV spots, received
171,615 impressions and 211 website clicks.
WKMG has also featured regular news segments about the
library on the air. Topics covered this quarter include genealogy,
take-and-make S.T.E.A.M. kits, Books by MAYL, language
learning, Cuisine Corner and the June Pride book sale.
Our marketing team met to discuss our target audiences and best
avenues to reach them.
Families with Children: In addition to using social media to message
a wide variety of people, including families with children, we are
using our newly formed relationship with WKMG Channel 6 to
message our Summer Reading Program, as well as other library
services. WKMG estimates that one out of three moms in Orange
County, as well as 50 percent of grandparents living in Orange
County, watch their news broadcasts, and that Orange County moms
are 72 percent more likely to visit their website clickorlando.com
than other adults in the market. WKMG has committed to a series of
stories from multimedia reporter Crystal Moyer, who will highlight
the benefits of having a library card in her pieces, some of which will
focus on family-friendly activities such as take-and-make crafts and
Summer Reading Program. We will also be advertising virtual
events, Summer Reading and other initiatives in commercials that
will run on air on WKMG as well as on clickorlando.com and
WKMG's social media accounts.
Millennials: Since many Millennials in the upper reaches of the age
bracket are parents, we anticipate some overlap in reach with our
WKMG strategy. To reach younger Millennials, though, we know
that we need to find other communications channels that speak to this
demographic. In 2020, we worked with Pulptown, a media outlet that
sends a daily e-newsletter to a curated list of subscribers and operates
an Instagram account with close to 10,000 followers, 75 percent of
whom are between the ages of 25 and 44, to produce a series called
"101 Things to Love About the Library." This fun, unique campaign
highlighted a library service or event in each post, generating more
than 1,200 clicks from posts to our site. In 2021, our campaign with
Pulptown will include messages on their website, in the e-newsletters
and on their social media platforms. When the campaign ends, we
will evaluate results. Similarly, we are working with online news
blog Bungalower, which reaches receives more than 60,000 unique
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visitors each month who are looking for things to do and insider
news about restaurants, retail concepts, entertainment and events.
Newcomers: In 2021 we will partner with local agencies that a
significant number of newcomers to the area are likely to come in
contact with during their first few months living in Orange County:
The Orange County Tax Collector's office and the Orange County
Property Appraiser's office. The Tax Collector has agreed to place
library card signup brochures in all of its satellite locations, where
people visit to register vehicles, pay property taxes or renew driver's
licenses. They will make applications available in English, Spanish
and Haitian-Creole, and they will also feature library slides on digital
screens in waiting areas, to promote key initiatives such as the
benefit of having a library card. We have had preliminary
conversations with the Property Appraiser's office, but plans have not
yet been finalized. We have had some success using the Orlando
Sentinel to send dedicated email blasts to their mailing lists of people
who have moved to Orange County within the past six months. Our
first campaign with Sentinel to send an email promoting library card
signup at the end of September 2020, leading into the first week of
October 2020 was delivered to 50,000 people. Stats from that email
blast indicated that it received 833 unique link clicks. We plan to use
this strategy approximately twice per year to reach newcomers to the
Orange County area.
Readers and book lovers: We will use our Instagram account to keep
our readers and book lovers informed about new titles in the
collection, and to encourage people to look to the library as the best
source for new reads by using Open Hour With a Librarian to
encourage people to get book recommendations directly from our
staff.
Hispanic market: See complete details in multicultural marketing
section of Strategic Plan.
The Marketing and Public Relations team met to re-evaluate our
target audiences, to determine whether those are still relevant groups
to reach out to in Orange County. According to the most current
Census data, our focus on Millennials (who are now between the
ages of 23-38) appears to remain relevant, as the average age of
residents in Orange County is 35 years old. According to data
gathered through Analytics on Demand, a tool designed to help
libraries compare market data with user statistics, some of OCLS's
most frequent users are young, upwardly mobile couples between the
ages of 31 and 35, and young career-driven singles between 25 and
30 who live in busy areas and are digitally savvy. According to
AOD, people in those groups make up approximately 16 percent of
all active library cardholders, and we expect this will continue to be a
strong group for us to communicate with, to maintain their interest in
the library and keep them engaged with us.
Another group that is a focus in our current marketing plan is the
Hispanic audience, and Census data indicates that this continues to be
a very strong and growing market in Orange County. Analytics on

Progress

Champion

Updated

Champion

Updated

No update. Census data for 2020 has not been released yet.
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No update. Census data for 2020 has not been released yet.
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Data from the 2020 Census is not yet available, due to delays caused
by COVID-19. However, the Marketing and Public Relations team
has looked at the 2019 American Community Survey 5-Year
Estimate, which offers a snapshot of Orange County's population.
Some highlights are below.

Erin
Sullivan

12.20

Demand tells us that, of our primary user groups, there are not many
that are likely to be bilingual -- approximately 6 percent. This year,
we have launched a more strategic marketing campaign with
Entravision, and we are making new inroads in creating new
materials in Spanish, in an effort to reach even more of this growing
segment.
A third group that we believe is still important to communicate with
are newcomers to the region, and we are looking for new ways to
reach them. We have reached out to the Orange County Tax
Collector’s Office to request that library card registrations be
available at their five county offices, and we plan to make a similar
request to the Property Appraiser’s office once the new
administration begins in 2021. Additionally, five new highoccupancy apartment complexes have agreed to include library card
registrations in their move-in packets.
In January, when the marketing team meets again to discuss revisions
to the Marketing Plan, we will begin to document specific
communications strategies to better reach each of these groups and to
look at whether there are other groups we should consider.
2. Analyze Census data to evaluate customer demographics
Progress

Demographics
Population: 1,349,746
Households: 461,705
Percent of households with children (anyone under 18 years old):
33.7 percent
Median household income: $54,254
Percent of population who are homeowners: 55.4 percent
Median home value: $235,800
Poverty rate: 14.9 percent
Median age: 35.1 years old
Percent of population born outside of United States: 21.6 percent
Percent of households where a language other than English spoken at
home: 36.9 percent
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Racial identity
White, not Hispanic: 40 percent
Hispanic: 31.6 percent
African-American 20.9 percent
Asian 5.2 percent
Other race: 6.4 percent
Two or more races: 3.6 percent
Our current marketing plan is focused on reaching Millennials (those
ages 23-38), many of whom have young families, increasing
multicultural marketing (especially to the Hispanic community), and
reaching newcomers to the Orange County area.
We will continue to evaluate new Census data when it is released.
3. Begin integration of marketing tools available through OCLC/Wise ILS into marketing strategy
Progress
Champion Updated
No update, as we wait for a launch date for WISE.

Erin
Sullivan

6.21

Although the implementation of OCLC/Wise has been delayed, the
Marketing and Public Relations team met with OCLC staff in early
February to ensure that we will be prepared to message the public
about the changes that will come with the new ILS. During the
meeting, staff presented a timeline for rolling out messaging and
marketing, beginning approximately six weeks before the ILS switch
takes place and continuing to message about features and
functionality after Wise is implemented.
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Eight plus weeks out from implementation:
• Create page on our website with FAQs and talking points.
Eight weeks out:
• Press release and official announcements.
Four weeks out:
• First

e-newsletter informing people of the launch, where to
find updates, and any action they can take at that time.

• Social

Media to address timeframe for launch and other needto-know information.

• Fliers

available at locations and through Home Delivery with
new login instructions.

• MagicInfo

screens on universal rotation.

Launch:
• E-newsletter
• How-to videos
• Systemwide message on homepage
• Live class and tutorials for public
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Post launch:
• Slide(s) prior to

virtual events/classes informing people to log
into account and update as needed.

Several meetings have been held with OCLC to discuss ways Wise
can help us reach our marketing goals. However, implementation of
Wise has been put on hold. We will revisit the subject during a
meeting with OCLC scheduled for mid-January.
4. Continue to develop multicultural marketing initiative
Progress
Marketing and Public Relations continues to partner with
Entravision to assist with the Hispanic Marketing Initiative to
“Run a multimedia ad campaign to promote library services,
create awareness and invite Hispanic families to obtain a Library
Card.”
The Southeast and Windermere branches were featured on TV
Univision, along with ads posted to Entravision’s Facebook and
Instagram media channels. Interviews included an overview of
each location, their Spanish collection, in-person services and
virtual events and programs. The Citizenship Inspired series and
ESOL classes were featured topics during this quarter.
Staff who were interviewed were recognized as exemplary OCLS
Ambassadors on the Orange Peel.
The Washington Park and West Oaks branches will be featured
during the upcoming quarter. Along with the standard branch
interview topics, each branch will select a topic unique to their
location to feature.
For the upcoming quarter, we are adding “Digital Audio Radio”
to our marketing efforts. Using Entravision’s Digital Audio
Network, OCLS has the potential to reach more Hispanic
families who stream radio/music via the internet, mobile apps
and connected vehicles. Additionally, ads on the internet and
mobile apps will link listeners to the library’s website to apply
for a library card or signup for events and programs.
Marketing and Public Relations has also produced and
distributed updated Get Your Card library card signup
applications in Spanish and Haitian Creole. These were
distributed to all locations, as well as to community contacts in
the area.
Marketing and Public Relations continues our partnership with
Entravision to assist with our Hispanic Marketing Initiative to “Run a
multimedia ad campaign to promote library services, create
awareness and invite Hispanic families to acquire the Library Card.”
The Chickasaw, North Orange and South Trail branches were
featured on Univision TV and Salsa 98.1 FM, along with ads posted
to Entravision’s Facebook and Instagram media channels. Interviews

Progress

Champion

Updated

Erin
Sullivan

12.20

included an overview of each location, their Spanish collection, inperson services and virtual events and programs. The Citizenship
Inspired series was also a featured topic during March.
Staff who were interviewed so far were recognized as exemplary
OCLS Ambassadors on the Orange Peel.
The Southeast and Windermere branch locations will be featured
during April through June. Along with the standard branch interview
topics, ESOL classes will be a featured topic and additional
Citizenship Inspired ads will run during these months.
As part of a partnership with Catholic Charities of Central Florida,
Marketing and Public Relations has produced several short videos
designed to introduce non-native English speakers to library services
and resources. Videos have been shot in both Spanish and HaitianCreole. The videos have been circulated through key multicultural
partners including County Commissioners, OCPS, and the Hispanic
and Haitian Creole Chambers of Commerce. The videos will also run
concurrently on Magic Info screens at library locations that serve
customers of those cultural demographics.
Staff and customers can access the videos through the library's
YouTube page. The videos have also been uploaded to the Marketing
& Outreach Wiki for easy staff access.
Marketing and Public Relations has once again partnered with
Entravision to assist with our Hispanic Marketing Initiative. We have
developed an advertising plan with the campaign theme
“A multimedia ad campaign to promote library services, create
awareness and invite Hispanic families to acquire their Library
Card.” This 43-week campaign runs from December 2020 through
September 2021 and includes a total of 43 television slots and 43
radio slots. Each week, over the course of the campaign, there will be
1 television and 1 radio advertisement aired through TV Univision
and Salsa 98.1 FM. Coinciding ads will also run on Entravision’s
Facebook and Instagram media channels to reinforce each week’s
theme.
The primary objective for this initiative is to feature branch locations
and essential library services. Each selected library will have
multiple advertising segments promoting their location. This includes
an overview of the branch, the Spanish collection, in person services
and virtual events and programs. Our goal is to inform the Hispanic
community of their local library and the value associated with
obtaining a library card.
Several branches have been refreshed and will be featured through
this initiative. We want the Hispanic community to be aware that
their local library is open and remodeled to better meet their needs.
Additional advertising will focus on social services available to the
Hispanic community. This includes The Right Service at the Right
Time, our free award-winning online tool which connects customers
to government-assistance and community-support programs. We will
also highlight the library’s in-house social worker who provides one-

Progress
on-one assistance in government services, affordable housing, career
skills training and more.
The Chickasaw Branch Library is featured for December 2020.
Television and radio ads have been completed and will air
throughout the month of December. The North Orange Branch
Library will be featured for January 2021, followed by South Trail
for February 2021.
5. Evaluate marketing efforts for inclusion and diversity
Progress
Since the integration of the members of the Spanish Twitter
Team into our systemwide Social Media Team at the end of 2020,
we've increased publishing of non-English messaging by 133
percent as compared to the prior fiscal year. And, more
importantly, engagement with this content has also increased by
31 percent.

Collateral for our Summer Reading Program, which began on
May 30, includes marketing pieces and reading trackers in both
Spanish and Haitian Creole.
Updated library card applications are now available in both
Spanish and Haitian Creole.
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May is Asian American and Pacific Islander Heritage Month,
and the cover of the digital Books & Beyond flipbook highlighted
the fact that the library had a variety of programs that celebrated
the contributions that Asian Americans and Pacific Islanders
have made to our community.
The June issue of Books & Beyond featured Pride on the cover,
and it highlighted programs taking place at multiple library
locations, as well as the Pride Book Sale, being hosted in the
Friends of the Library bookstore throughout the month of June.
During the Books & Beyond planning meeting held in June, there
was discussion about updating the library's Can't Miss Displays,
which is a list of book displays that branches should assemble
each month to feature materials that reflect cultural events,
milestones and significant dates. Suggestions for additions to the
Can't Miss Displays list include Caribbean American Heritage
Month, Juneteenth and Asian Pacific Heritage Month.
In February 2021, Marketing and Public Relations officially
integrated the members of the Spanish Twitter Team into the overall
Social Media Team so we could start regularly publishing content in
Spanish for our OCLS-branded social media accounts in an effort to
make our marketing and outreach efforts more inclusive and diverse.
In January 2021, we started to work with the Orange County Tax
Collector to provide library card signup applications at all offices that
are open to the public. To ensure that we are being inclusive, we are
sending applications in both English and Spanish, and we are actively
working to update our Haitian Creole card signup application so we
can soon make those available at libraries and through the Tax
Collector's office as well.
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The Digital Media Specialist and Photographer worked together to
complete the first audit of marketing content in September, focusing
on Instagram, and they plan to perform another audit in January.
Overall, we found that our Instagram content reflected the diversity
of our staff and diversity in the authors or creators of materials
featured.
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During the audit, there was also an opportunity work with more
closely with Collection Development staff to review the content they
are selecting. Marketing and Public Relations often features new
additions to the collection in our "New Releases" Instagram posts,
and these posts can be used to assist Collection Development in their
efforts to review the content they are purchasing to ensure that it is
diverse.
We have held two meetings of the Instagram Subcommittee and are
seeking the talents and personalities of this diverse set of staff to
develop more inclusive messaging and ideas for content.
B. Leverage storytelling
1. Refine customer service feedback process to provide more useful information that can be used in marketing
Progress
Champion Updated
The committee is exploring the possibility of generating a QR
code that can be created for the customer feedback survey that
could be shared during a class or event. We would like for the
QR code to capture information about the class or event the
customer is attending, so that we can eliminate several questions
from the survey, including:
• Where did you attend class today?
• Who was your instructor?
• Which class did you attend today?
• Is this the first time you have taken a technology class at
the library?
If those questions are eliminated, we can replace them with
questions that help us gather demographic information so
marketing can get a better picture of who is attending different
kinds of programs.
We are also evaluating the questions asked in the Customer
Engagement Survey, which is sent to customers who have
checked out at least one item from one of our locations (not
including Books by MAYL). We currently collect information
based on the customer's experience using the library and ways
that the experience could be improved. We are considering
whether we can add a prompt that asks customers:
Would you be willing to answer some optional questions to help us
serve the community better?
We could then ask them specific questions about which library
services they use most often, what services they would like the
library to offer, and whether they have a story they would like to
share about the library.
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A meeting is scheduled in June to discuss the feasibility of the QR
code, and the committee will meet again in the next quarter to
discuss refinements to the Customer Engagement Survey.
The Marketing Specialist, Digital Media Specialist and Outreach
Coordinator met to look at the various formats for feedback that we
currently employ. They would like to propose adding some
additional questions to select surveys to gather more useful
information.
A committee has been formed by Chief Branch Officer Bethany
Stone to evaluate our current surveys for usefulness, and when the
committee met in early March, Public Relations Administrator Erin
Sullivan attended so that Marketing and Public Relations' could
coordinate with their efforts. The committee discussed the
suggestions for additional questions on surveys from Marketing, and
will evaluate which surveys are best suited to gather the information
needed.
During the first quarter, members of the Marketing and Public
Relations team discussed what information we would need from
customers in order to gather useful and compelling stories that can be
used in a variety of ways -- videos, blog posts, press releases,
comments for use in social media. We have been gathering some, but
we would like to develop a more systematic approach for doing so.
The Marketing Specialist and Digital Media Specialist will meet in
the next quarter to review current customer-feedback avenues, such
as kudos, surveys and blue forms. Their goal will be to determine
what standards or criteria elevate customer feedback to becoming a
featured story in our marketing efforts.
2. Highlight user stories in an annual fundraising efforts
Progress
In mid June, the Marketing and Public Relations Department
met to discuss the process of gathering new customer stories for
our 2021 Annual Appeal. During July, the department's
Marketing Toolkits will include prompts for staff to suggest that
customers share their library stories for use in future marketing,
fundraising or testimonial projects.
The effort to gather stories will continue through July and
August, and it will feature opportunities for customers to share
stories by filling out story-prompt cards that ask customers to
share stories about their library experiences and sharing stories
online.
The Annual Appeal was a success and raised more than $22,000 for
the Friends of the Orange County Library System and OCLS.
Marketing and Public Relations, which runs the appeal each year,
met when the appeal ended to discuss the process. The team agreed
that it will be important to begin story-gathering for the 2021 appeal
in the next quarter, so a storyline can be crafted that ties the pieces
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together. We plan to start looking for stories in June, and we hope to
share talking points in our monthly marketing toolkits during that
month that encourage staff to ask customers if they have a library
story they'd like to share.
This year's Annual Appeal is focused on three compelling user
stories from customers who used the library to help them during the
pandemic.
The first story is from Friends of the Library board member Dave
Lehman, who used live online classes to learn QuickBooks so he
could reduce his accounting expenses when his business revenue
declined due to state and county shutdowns.
The second story is from Hetty Huang, who used our virtual ESL
classes to improve her English-language skills, which helped her
improve her interview skills for her program at UCF.
The third story is from Cassie Bailey, a mom who used home
delivery to help keep her children educated and entertained during
the pandemic.
The appeal was launched on Giving Tuesday, which was December
1, with a series of videos shared in targeted emails to customers as
well as on social media. A week later, those stories were reinforced
in letters sent to customers via direct mail and Books by MAYL. As
of mid-December, more than $11,000 in donations have been
collected as a result of this effort, which continues into January.
3. Work with public-facing staff to evaluate strategies to gather impactful customer stories
Progress
Champion Updated
The Marketing Specialist is working on a project that to make it
easier for staff to allow customers to have a self-guided
storytelling experience. Locations will receive talking points in
July that let customers know that "Your Library Has Many
Stories."
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Customers will have the opportunity to pick up cards at library
locations that prompt them with questions and statements, such
as: Tell us about the most interesting thing that has ever
happened to you at the library and Share a story about how
someone who worked at one of our libraries has helped you in a
meaningful way. The cards will ask customers to share their
contact information so a library staff member can contact them
to get more details or ask them to participate in future projects,
such as the Appeal.
Marketing Specialist Scottie Campbell will discuss this idea at an
upcoming DPS Managers Meeting to share ways managers can
work with staff to encourage them to engage customers about
their library stories.
The Marketing Specialist has been creating marketing toolkits each
month to share marketing collateral and talking points with all staff,
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so we are sharing a unified message with customers. In June, the plan
is to include some tips and talking points for staff that help them ask
customers to share their stories about the library. During that month,
we will also ask that staff working on e-newsletters include a prompt
for customers to reach out to us if they have a success story they
would like to share.
When the Marketing Specialist and Digital Media Specialist evaluate
our current customer-feedback avenues, they will come up with
strategies to share with public-facing staff to help us gather user
stories and feedback.
C. Community outreach that builds awareness
1. Implement and track progress of outreach toolkits and training
Progress
This quarter, MPR worked with Genevieve Traas to develop a
toolkit for Horizon West. Genevieve's contributions will be used
to further tailor the effectiveness of other toolkits moving
forward.
Next quarter, we will be sending a survey to all Spectrum
managers to track current toolkit usage and receive valuable
feedback on how the usefulness of the toolkits can be improved.
Outreach toolkits are being used for ongoing efforts to communicate
with apartment complexes and neighborhood associations throughout
the county. New toolkits are being developed to build awareness in
the more specific service areas of Parramore, Lake Nona and Horizon
West.
In April, MPR will host a virtual staff training entitled, Outreach in
Unusual Times. The training will showcase how the toolkits can be
utilized to maximize outreach efforts while we are unable to safely
attend community events in person.
During the next quarter, the Marketing and Public Relations
Outreach Coordinator will develop a survey to send to all Spectrum
managers to gather data about how the toolkits have been put to use
and what can be done with them to make them more helpful.
While extensive use of the toolkits has been difficult due to the
ongoing pandemic, inroads have been made with local apartment
complexes as a direct result of form letters and contact databases
included in each binder. Five new high-occupancy apartment
complexes have agreed to include library card registrations in their
move-in packets.
Additionally, staff have booked two library presentations with
neighborhood associations based on recommendations provided in
the toolkits.
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Outreach Coordinator Mike Donohue has met with Genevieve Traas
to discuss what type of information would be valuable to include in a
Horizon West toolkit. That information is currently being gathered.
2. Evaluate and define what partnership means for OCLS
Progress
Marketing and Public Relations' Outreach Coordinator met with
the Youth Services Outreach Coordinator to discuss the various
ways that department engages with community partners.
Suggestions from that meeting included:
• Differentiating

between a partnership and a sponsorship.
Partnerships would be ongoing agreements in which inkind transactions are made that benefit both
organizations. When a local business or community
group makes an in-kind or monetary donation to
support a single event or program series, that could be
considered a sponsorship.
• Partnerships should include a Memorandum of
Understanding (MOU) that establishes the relationship
between the organizations and defines the parameters
of the agreement between the partners. They could also
define objectives, KPIs and deliverables.
Marketing and Public Relations has scheduled a meeting with IT
Design and Development to discuss how to create an inventory of
partners and sponsors that are currently active across the
system.
Discussions have been held with various departments about the
challenges in defining, establishing and developing partnerships. One
of the challenges discussed is that various departments and locations
may enter into partnerships with community organizations, and other
departments may not be aware of what they are working on.
Sometimes, there have also been challenges about what a partner
might expect in exchange for collaboration with the library.
Ideas and recommendations for standardizing the process will be
proposed between Marketing and Public Relations and Youth
Services in early April before opening the conversation up to other
stakeholders.
New presenter agreements and codes of conduct were created to set
expectations for presenters and partnering organizations, to ensure
that they share the library's values.
Marketing and Public Relations has also created a template for an
MOU that has been shared with other departments to use to set
expectations for partners working with OCLS.
The Marketing and Public Relations Outreach Coordinator met in
December with the Youth Services Outreach Coordinator to talk
about a strategy for defining a formal partnership and create clarity
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with regard to partners, sponsors, presenters and other kinds of
relationships with community organizations.
3. Evaluate opportunities for Youth Services and Marketing and Public Relations to coordinate on outreach
initiatives
Progress
Champion Updated
Youth Services and Marketing and Public Relations met this
quarter to discuss the Strat Plan point "Evaluate and Define
what Partnership Means to OCLS."
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Youth Services also included Marketing and Public Relations in
their meetings to to discuss how to use outreach partners to meet
the goal of the Duke Energy Grant, which sought to sign up 100
children for the 2021 Summer Reading Challenge who did not
participate in the previous year. As of June 8, Youth Services
reported that it had signed up 75 of its target 100 new children.
Youth Services and Marketing and Public Relations continue to meet
monthly to share information and coordinate important initiatives. As
a result, Marketing and Public Relations' outreach efforts are
reaching a wider audience, thanks to the School Partnership Program
and the renewed partnership Youth Services shares with OCPS. Each
month, when the Youth Services Outreach Coordinator sends
information to school liaisons, she shares information from
Marketing to be passed along to school contacts. This has been a
direct result of the coordination of efforts between the two
departments. Similarly, Youth Services will have new opportunities
to share their resources with other agencies due to Marketing's newly
established relationships with the offices of the Orange County
Property Appraiser and Tax Collector. Both offices have agreed to
share library news and information with their customers.
Over the next several months, the two departments will be
coordinating closely on several important outreach initiatives,
including National Library Week and Summer Reading Program.
National Library Week takes place April 4-April 10, and Summer
Reading Program takes place May 30-August 1.
Monthly meetings between the Community Outreach Coordinator
and Youth Outreach Coordinator have proven to be an effective and
valuable means of organizing system-wide outreach efforts.
Early benefits of these meetings include creating a template for
entering school visits into Communico (this was previously a source
of confusion that resulted in a significant amount of clerical revision)
and being able to more regularly communicate current marketing
initiatives to OCPS liaisons.
D. Empower employees to be ambassadors for OCLS
1. Create monthly talking points and toolkits front-line staff can use at checkout and customer service areas
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Every month, marketing toolkits have been distributed that give
staff talking points and collateral to share with customers.
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Topics that have been covered by the kits include:
April: Orlando Book Festival, National Library Week, One Book
One Community
May: Asian American and Pacific Islander Beanstack Challenge,
LinkedIn Learning, Summer Reading Program, cloudLibrary
June: Adult Summer Reading, Pride Book Sale, Mobile Lunch
In March, marketing toolkits for Big Read were delivered to all
locations. They included:
• Giveaway copies of Lab Girl by Hope Jahren
• A plant to put on display as a conversation starter
• 100 take-and-make craft kits for children
• 6 letter size posters for the NEA Big Read campaign
• 6 letter size posters for the NEA Big Read Keynote with

author Hope Jahren

• 3 large posters for the NEA Big Read campaign
• 1 jumbo poster for the NEA Big Read campaign
• 150 bookmarks
• Digital slide, for presenters to share on screens before or after

virtual events, as well as on Magic Info TVs at all locations
• Talking points shared with all staff on the OP to give them
points to engage customers and leave a footnote, as
outlined in our customer service framework
In April, our focus is National Library Week/Celebrating Libraries,
and the kits include:
• Posters & bookmarks messaging National Library Week
• Tickets for WonderWorks, which has donated enough tickets

for us to give away to everyone who signs up for a new
library card during National Library Week, which is April
4-10
• Fliers and small giveaways from WonderWorks
• Copies of April's talking points (which will also be shared on
the OP)
Each month, a new toolkit will be delivered to all locations.
Toolkits for National Library Card Sign-up Month were sent to
branches for our campaign in September. The kits included pins
asking "Got Your Card?" with corresponded to similarly designed
stickers, given to customers after they signed up for their library card
that read "Got My Card." Advertising during this time used similar
verbiage and assets to increase awareness. Additionally, our annual
library card sign-up contest was expanded to include all departments,
each department received a unique URL which they were encouraged
to creatively distribute, then receive "points" for each successful
sign-up.
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We plan to use this system to promote other large initiatives each
month, starting with Big Read.
2. Create recognition program for staff ambassadors
Progress
In the past quarter, Marketing and Public Relations has
begun sending monthly recognition emails to the managers of
staff who participate in library ambassadorship. The goal is to
give managers information about specific projects their staff
have participated in so that the information can be used in
annual evaluations or be shared with their Admin.
Marketing will continue to share the names of staff who assist in
marketing and outreach initiatives through Orange Peel
announcements and the Marketing Snapshot.
Marketing and Public Relations is working with other library
departments to initiate a platform which recognizes and positively
reinforces staff ambassadorship. For example, Training and
Development Manager Colleen Hooks is exploring the possibility of
using the Nectar platform, which is designed to make it easier to
create employee-recognition and rewards programs, to help us meet
this goal.
In the meantime, Marketing and Public Relations has begun
to recognize staff who participate in marketing and outreach
initiatives through OP announcements and in the monthly Marketing
Snapshot, which is shared in the board packet.
The Training and Development Manager Colleen Hooks and
Outreach Coordinator Mike Donohue met to discuss how to
implement a meaningful and engaging system for incentivizing
OCLS staff to act as ambassadors for the library.
They discussed actions that staff can take to be considered
ambassadors, such as sharing social media posts, participating in
outreach events, enrolling in training that pertains to library
resources, or other general marketing and outreach efforts.
A second meeting will take place during the next quarter to refine the
list and discuss a reward structure that can be created using
SumTotal, the Marketing & Outreach Wiki, and Halogen.
3. Create Diversity Committee that helps ensure that marketing efforts are inclusive, diverse and reflective of the
communities we serve
Progress
Champion Updated
The Diversity Committee's Mission Statement has been drafted
and will be shared with the committee. Diversity language is also
being drafted to add to the “Library Criteria” for Events.
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The first meeting of the Diversity Committee was held on March 4 to
discuss ways to make sure that both marketing and programming are
diverse, inclusive and representative of our community. The
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Diversity Committee is developing their Mission Statement and goals
and will be meeting again next month, before moving forward and
adding new library staff members to participate.
Christine Lindler, Manager of the Events and Programs Department,
is the committee's chair. Cynthia Velasco, Digital Media Specialist
for the Marketing and Public Relations Department, volunteered to
be co-chair of the committee.
Events and Programs Department is planning to form a committee to
evaluate diversity in programming. The Marketing and Public
Relations Department will participate in the committee. The
committee will begin to take shape in January.

Deliver experiences that offer opportunities to help the community learn and grow
A. Kindergarten preparedness
1. Present Countdown to Kindergarten virtually and create for in-person program
Progress
Champion Updated
In this third quarter, Jackie Padilla, Youth Program Specialist
of the Chickasaw Branch, hosted the Countdown to
Kindergarten series on Wednesday mornings at 11 a.m. from
March 10 to April 14, 2021, for a total of 136 adults and 152
children. Laura Morton, Youth Education Specialist, began
hosting the summer series on Tuesday, June 1 for 32 adults and
42 children. The summer series will continue on Tuesday
mornings at 11 a.m. until July 6, 2021. Noraliz Orengo, Youth
Program Specialist at the Orlando Public Library, will host the
second summer series on Wednesday afternoons at 2 p.m. from
July 14 to August 18, 2021. Laura Morton, committee chair, is
currently creating a schedule to ensure that Countdown to
Kindergarten will be offered at each of the 15 library locations
over the next year.
Laura Morton worked with Youth Services Assistant Manager,
Jessica Pinkowski, to adapt a follow-up survey from the Public
Library Association’s Project Outcome toolkit. Laura then
worked with the Design and Development Department to send
out a mass email on Friday, June 4, 2021, to 142 unique
registrants of the January/February and March/April 2021
Countdown to Kindergarten sessions. To this date, responses
received show that 100% of participants have a better
understanding of the value of doing the activities they learned
with their child, 83% will spend more time doing what they
learned with their child and 83% of participants checked out a
book, attended another program or used another library
resource as a result of participating in Countdown to
Kindergarten.
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Staff completed presenting the first full consecutive series of
Countdown to Kindergarten. The series ran on Thursday mornings
from January 14 through February 18. The series was well-received,
and attendance averaged 80 children and adults each week for the
six-week series. Many families attended multiple events with some
attending all six. The series will be repeated beginning March 10.
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All materials to host and present the series have been shared with
staff through the Children's Program Bank. Due to the success and
interest of the public in the series, an additional summer series has
been scheduled beginning July 14, 2021.
Countdown to Kindergarten is scheduled to be presented virtually
three times in 2021. Debra Winslow will present the winter series on
Thursday mornings at 11 AM from 14 January to 18 February.
Stacey Lawson will present the spring series on Wednesday
mornings at 11 AM from 10 March to 14 April. Laura Morton will
present the summer series on Tuesday mornings at 11 AM from 1
June to 6 July. Future 2021 dates are to be determined

In the first quarter, Laura Morton, Stacey Lawson, and Debra
Winslow focused on beta testing the six Countdown to Kindergarten
scripts. Each event was presented and moderated by a committee
member who did not write the script. The presenter and moderator
provided constructive feedback to the scriptwriter to make effective
revisions. In November, a creative request was submitted to
Marketing and Public Relations requesting a design package and a
short animated video that will be used to promote the series with
flyers, digital signage, slides during virtual events, and on the OCLS
website. The Kindergarten Readiness online Resource Guide will be
modified to feature the series with graphics and registration links.
2. Leverage Beanstack programs to promote materials to early learners
Progress
Champion

Updated

The new OCLS 1,000 Books Before Kindergarten
Beanstack challenge launched in April. Within its first month,
135 customers have registered for the challenge, and 67% of
those registered have read ten or more books with their child.
Customers have also completed 107 activity badges that connect
them with OCLS services, such as bilingual resources, ways to
build reading habits, and OCLS events and programs.
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The committee completed building the new 1000 Books Before
Kindergarten Beanstack challenge and submitted it to the Youth
Services staff for peer-review. They worked with Beanstack
representatives to create a protocol for migrating OCLS customers
from the previous challenge to ensure that all customer progress is
maintained. Additionally, they have created a variety of promotional
materials; redesigned the prize distribution system; and are creating
a one-page "how-to" guide for staff. A summer reading challenge
for early learners is also being built to be ready for pre-registration
on May 1.
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A committee has been formed to redesign the 1000 Books Before
Kindergarten Reading Challenge to better support kindergarten
readiness. This initiative fosters literacy skills in children, beginning
at birth, by encouraging caregivers to read one thousand books to
their child by the age of five. The committee created an action plan
for evaluating and revising the existing challenge. The new
challenge will highlight the full scope of services OCLS provides,
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such as virtual storytimes, bilingual materials, programming, and
OCLS databases.
3. Explore resources and virtual tools to assist parents and caregivers with preparing children for Kindergarten
Progress
Champion Updated
During quarter 3 of the strategic plan, the Parent Tools and
Resources Committee updated the handout for the Cuentame un
Cuento bilingual storytime series. It will now have translations
for all songs and rhymes used. The handout allows caregivers to
practice the songs and rhymes at home. The library continued to
distribute over 1600 copies of the Public Library Association’s
Early Literacy calendar every month through our branches and
delivery services to the public. A plan has been created for
quarter 4 to create tri-fold brochures of book suggestions that
follow the Every Child Ready to Read practices (reading,
writing, singing, talking, and playing). A brochure will be
created for each of the following age groups: babies, toddlers,
and preschoolers.
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The library continues to distribute over 1,600 copies of the Public
Library Association’s Early Literacy calendar every month through
our branches and delivery services to the public. An increase of 500
due to the volume of home delivered materials. The calendar
provides daily tips for caregivers on the Every Child Ready to Read
practices (reading, writing, singing, talking, and playing) to help
prepare children to learn to read. It also has suggestions for ageappropriate books and provides new songs and rhymes caregivers
can share. Storytellers and Youth Programming Specialists also
present these tips in their programs and storytimes. The calendars
also provide a QR code that links to OCLS’s Kindergarten
Preparedness Libguide. This is a new way we help families discover
our resources and furthers our efforts to have families engage in
daily literacy activities. The calendars have also been posted on the
OCLS blog so caregivers who don’t currently visit library locations
can easily access these resources.
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The Public Library Association’s Early Literacy calendar was
Lynette
updated to include the Orange County Library System’s logo and a
Schimpf
QR code that connects directly to the Kindergarten Preparedness
Libguide. The library distributes over 1,100 copies of this calendar
every month through our branches and delivery services. The
calendar provides daily tips for caregivers on Every Child Ready to
Read practices (reading, writing, singing, talking, and playing) to
help prepare their children to learn to read. It also has suggestions
for age-appropriate books and provides new songs and rhymes
caregivers can share. Storytellers and Youth Programming
Specialists also present these tips in their programs and storytimes.
The QR code will be a new way to help families discover the
Kindergarten Readiness online Resource Guide, furthering our
efforts to have families engage in daily literacy activities.
B. Early and family learning
1. Offer training and how to better engage with individuals with sensory needs

12.20

Progress

Champion

Updated

Staff worked with the Division of Blind Services to host a
training session for 8 staff members. Team members took
several webinars and training sessions including "Autism
Awareness Month" hosted by the Tampa Bay Library
Consortium which covered autism resources for caregivers and
“Music for Autism”, a national program that has been
successfully utilized by other library systems. A representative
from the University of Central Florida’s Center for Autism and
Related Diseases attended and reviewed three OCLS youth
services programs and provided feedback on how to make them
more accessible to attendees with sensory needs. The committee
is compiling the feedback into a list of best practices to be
provided to all staff.
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Staff worked with UCF's Center for Autism and Related Diseases
(CARD) to host a training session on Autism for 34 staff members.
The session has been made available as a recording on SumTotal as
well. Additionally, a representative from UCF CARD has started
reviewing OCLS's youth services virtual programs and will be
providing feedback and suggestions. Staff is working with the Blind
Services Division to set up a virtual training session for staff,
tentatively scheduled for mid-April.
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A cross-divisional committee of staff, led by Branch Manager, Sara Lynette
Gonzalez, has reached out to community organizations to gather
Schimpf
information on best practices. The organizations contacted included
Florida Coordinating Council for the Deaf and Hard of Hearing,
Florida Association of the Deaf, University of Central Florida
Listening Center, Orlando Chapter of the Hearing Loss Association
of America, Hands & Voices, Lighthouse Central Florida, FDLRS
Action Resource Center, PALS: Providing Autism Links & Support,
OCA: Opportunity Community Ability, Autism Society Florida,
Autism Speaks, Autism Society of Greater Orlando and the Central
Florida Autism Community Facebook Group.
Staff reached out to other library systems in similar metropolitan
areas to get an insight into existing programs and practices. There is
no sensory awareness plan in place at other systems we have
identified. Staff reviewed existing online training and information
regarding OCLS’s previous program, Sunshine Storytime. Which
was created in 2018. Two leads for staff training arose from staff
conversations with the Blind Services Division, which has Guided
Training possibilities available after the Covid-19 threat has passed,
and with the UCF Center for Autism and Related Disabilities. UCF
CARD training will be set up for staff during the 2nd quarter of
2021.
2. Expand Youth Services staff training to enhance public programming
Progress
Champion
In this third quarter, the Staff Training committee consisting of
Noraliz Orengo, Youth Program Specialist, Jackie Padilla,
Youth Program Specialist and Stephanie Robinson, Youth
Program Specialist aimed to compile a list of Youth Services
related training which includes existing SumTotal materials,
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training videos presented by OCLS staff and webinars provided
by outside organizations. The final list includes 41 unique
training opportunities that support early learning, kids and teen
programming. We will continue to work with Colleen Hooks,
Training and Development Manager, to create a youth services
training-focused libguide and establish an additional platform to
house training content for staff.
We are pleased to have gained a new committee member, Youth
Program Coordinator, Caitlin Hill. We are looking forward to
working with her in communicating and connecting staff with all
available resources to support professional development and
quality programming.
Staff Training committee consisting of Noraliz Orengo, Youth
Program Specialist, Jackie Padilla, Youth Education Specialist and
Stephanie Robinson, Youth Program Specialist, goal was to select a
platform in which they could make existing training easily
accessible to staff and highlight resources that would support our
current offerings. They will be working with Colleen Hooks,
Training and Development Manager to create a youth services
training-focused libguide. Jackie Padilla is compiling a list of
trainings offered by other organizations such as the New York
Public Library and Webjunction. Stephanie is gathering a list of
youth services training currently available on SumTotal and making
a list of content that is no longer relevant. Noraliz will be asking
staff to share the trainings they have developed and presented in the
past. We aim to expand the life of the valuable resources and
provide staff with the tools and information they need to
successfully plan or present youth services-related services.
23 staff members full-filled the requirements to be certified to
present ProjectWILD, GrowingUp Wild, and Aquatic WILD. The
curriculum is provided by the Florida Fish & Wildlife Conservation
Commission (FWC). FWC also presented two virtual training
workshops.
Several training sessions were offered during Staff Week this year in Lynette
November geared towards staff serving youth.
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Session topics included: “Character Storytimes,” “OwnVoices:
Reader’s Advisory with Diverse Literature,” “Children’s Initiative:
The Power of Partnership,” “Engaging School Age Children in
Virtual Programming,” “Incorporating Writing Into Your Early
Learning Programming,” “Start with a Story: Virtual Storytelling,”
and “It Takes a Village: Embracing Every Child Ready to Read.” A
committee was formed to expand staff training. The committee
created a survey to gather information about staff training needs.
The committee also sent an email to branch managers requesting
input and suggestions on what types of training would benefit staff
in offering Youth Programming. The committee will follow up on
feedback received to shape future training.
3. Develop parent and caregiver workshops on early and family learning
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Every Child Ready to Read Caregiver Workshops continue to be
hosted each month. Workshops were hosted on April 20, May
11, and June 7 providing 17 caregivers with tips and activities to
help their child build important pre-reading skills. Committee
Members Laura Morton, Jewels Hall, and Debra Winslow are
exploring ways to revise and reimagine new workshops that will
target specific age groups (babies, toddlers, preschoolers) and
immerse the caregiver and child in activities that model and
support the practices of Every Child Ready to Read. The idea is
to provide caregivers with the tools they need specifically for
their child and the inspiration to engage in similar activities at
home that will strengthen their child's early literacy skills. The
workshops will be written for virtual audiences that can be
transformed into in-person events. The target date to have these
workshops completed and ready for presentation is July 31,
2021.
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The parent workshop committee met on January 20, 2020, and
determined that new Every Child Ready to Read Caregiver
Workshops will be created in 2021. Jewels Hall, Youth Program
Specialist of the Southeast Branch, will create a workshop for
caregivers with babies (0-18 months). Erin Reichel, Youth Program
Specialist of the Winter Garden Branch, will create a workshop for
caregivers with toddlers (18-36 months). Debra Winslow, Youth
Program Specialist of the Southwest Branch, will create a workshop
for caregivers with preschoolers (ages 3-5). A deadline of July 31,
2021, was established to submit all workshop materials. Youth
Education Specialist Laura Morton will continue presenting the
current workshop monthly with a youth programming co-host, as
well as act as a resource for new content development.
In this current quarter, Every Child Ready to Read Caregiver
Workshops were presented on January 9, 2021 and February 13,
2021. The next workshop is scheduled for March 23, 2021. Youth
Education Specialist Laura Morton and Youth Program Specialist
Jewels Hall co-presented a specialized version of the workshop for
Advent Health Baby Bunch on January 27, 2021, to a total of 16
attendees. Laura Morton and Shasta Quinn, West Oaks Branch
Librarian, will host the next workshop for the Advent Health Baby
Bunch on March 17, 2021. On February 16, 2021, Crystal Sullivan,
Head Storyteller of the Youth Services Department, emailed four
Orange County Head Start Education Coordinators with information
about the workshops and asked them to share an invitation with the
teachers of their centers to attend the March 2021 workshop
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To educate caregivers with children ages 0-5 about the Every Child
Ready to Read (ECRR) national education initiative, a committee
was formed consisting of Laura Morton (committee chair), Crystal
Sullivan, Erin Reichel, Debra Winslow, and Jewels Hall. The
committee will focus on three main tasks: creating age-specific
caregiver workshops, hosting and training staff to present the
existing caregiver workshop, and marketing & outreach to promote
the workshops in our community. Three new ECRR workshops will

Lynette
Schimpf

12.20

Progress

Champion

Updated

Champion

Updated

Danielle
King

6.21

be created in 2021 and will support caregivers with babies (0-18
months, toddlers (18-36 months) and preschoolers (3-5 years).
The current ECRR Workshops have been presented once per month
since August 2020. This quarter, the workshop was presented on 22
October, 14 November, and 3 December with 38 attendees. In
December, four Head Start teachers attended the workshop, and they
have been asked to provide feedback on how we can best meet their
professional development needs.
A comprehensive marketing and outreach plan for the ECRR was
developed and submitted to the Marketing and Public Relations
Department for review.
C. Provide experiences to enhance life skills
1. Develop and expand virtual life skills
Progress
During this quarter, the Library created several virtual events to
enhance the life skills of customers. Many provided customers
with the skills to maintain a positive physical and mental wellbeing. “Qigong Movement and Breathing” in April and May and
“Qigong Summer Cooldown” in June had instructor Jasmine
Win show people how to use this crucial tool of Chinese medicine
in their daily life to benefit their health. Certified Yoga instructor
Dana Brady taught customers how to tap into the strength,
balance, flexibility, and relaxation your body can provide during
“Yoga” in April and May and “Chair Yoga” in June. “Family
Zumba” in April, May, and June helped families learn how to
use dance aerobics to create a fun workout. In April, instructor
Jim McClellan presented “Tai Chi” teaching how to destress by
practicing meditative movements. “Happy Drum,” a Music
Therapy Wellness Class that took place in May as part of Mental
Health Awareness Month. In May, “Take a Breather” explored
healthy breathing techniques suitable for practical, everyday
applications. Certified Professional Organizer Jane Cole hosted
“Organizing 101” in April. This event taught attendees
organizational skills that reduce stress and clutter in your life.
The Library hosted several virtual cooking events throughout the
quarter. “Veggie Black Bean Patties with Hungry Pants” took
place in April. Culinary expert Dianne Morin hosted “Cuisine
Corner: Plant-Based Indian Dishes” in April, “Cuisine Corner:
Jerk Chicken with Rice and Peas” in May, and “Cuisine Corner:
Jamaican Beef Patty” in June. Chef and holistic life coach
Yamira Lee Johnson hosted “Cuisine Corner:
Vegan Niçoise Salad Infused EVO” in April, “Cuisine Corner:
Avocado Chickpea Sandwich with Grape Juice Agua Fresca” in
May, and “Cuisine Corner: Summer Salsa and Pinchos” in
June. To celebrate Asian Pacific American Heritage in May, chef
Ha Roda hosted “Cuisine Corner: Piggy Báhn Bao.”
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As part of the NEA Big Read program to celebrate Hope
Jahren’s book Lab Girl, several events took place teaching
customers how to incorporate science skills into their everyday
life. Taking place in April were “Setting Up Compost at Home,”
“Cultivation Fun with Fungi Jon,” “Herb Gardening,” and
“Fungi in the Kitchen with Fungi Jon.” Our “Gardening
Festival” also took place in April and featured such programs as
“Vegetable Gardening,” “Herbs: From Your Garden into Your
Kitchen,” “Beekeeping 101,” and “Planting an Edible Pollinator
Garden.” Not part of Big Read, but still dealing with agriculture
was June’s “Caring for Backyard Chickens.”
Several events were designed to help customers improve their
writing/artistic skills. In April, there was “Sketching 101” and
“Calligraphy Flourishes, Fonts, and Fun.” “Handmade Cards
Using Calligraphy” and “Acrylic Painting” took place in
May. In June, “Introduction to Calligraphy” and “Macramé –
Plant Hangar” took place.
Several branches continued to offer language learning classes
including “Creole Connect,” “Basic French Language,” and
Spanish classes. In addition, “Citizenship Inspired” was offered
several times over the quarter.
The Chickasaw Branch is continuing collaboration in testing
hybrid "blended" – virtual and in-person - technology classes.
Two short surveys have been created to obtain feedback from
library customers. Chickasaw is also collaborating with Alafaya
techs to develop a music composition meet-up event open to the
community to develop their music writing skills.
During this quarter, the Library created several virtual events to
enhance the life skills for customers. Certified Professional Organizer
Jane Cole hosted “Organizing 101” in January. This event taught
attendees organizational skills that reduce stress and clutter in your
life. “Introduction to Calligraphy” in January, “Calligraphy Projects
for Valentine’s Day” in February, and “Beginner’s Chinese
Calligraphy” in March allowed customers to enhance their
writing/artistic skills. “Qigong Movement and Breathing” in
February and March had instructor Jasmine Win show people how to
use this crucial tool of Chinese medicine in their daily life to benefit
their health.
The Library hosted several virtual cooking events throughout the
quarter. Chef Yamira Lee Johnson hosted “Cuisine Corner: Quinoa
Veggie Bowl” and “Cuisine Corner: Healthy Stir Fry” in
January. She also hosted “Cuisine Corner: Heart Healthy” in
February and “Cuisine Corner: Mofongo” in March. Hebni Nutrition
hosted “Cuisine Corner: Guacamole Salad” in January and “Cuisine
Corner: Black-Eyed Pea Salad” in February. Also, in February,
culinary expert Dianne Morin hosted “Cuisine Corner: Chicken
Tikka Masala.”
Several locations offered language learning classes including
Spanish, Haitian-Creole and English. Citizenship classes have
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continued to help customers to prepare for the naturalization process.
Fiber art events continue to be popular with customers learning
crocheting, sewing, and knitting. The Chickasaw Branch has
collaborated with other technology trainers to test hybrid classes. The
team hosted their first test with other trainers as students. The team
will be working together to conduct more testing and to develop
standards and guidelines for hybrid classes.
During this quarter, the Library created several virtual events to
Danielle
enhance the life skills for customers. Certified Professional Organizer King
Jane Cole hosted “Organizing 101” in October and “Plan Your Way
to a Stress-Free Holiday!” in December. These events taught
attendees organizational skills that reduce stress and clutter in your
life. “Qigong Holiday Destress” events in October, November, and
December had instructor Jasmine Win show people how to use this
crucial tool of Chinese medicine to decompress during the holiday
season. “Holistic Stress Relief Strategies” hosted by Princessa Long
of Imperial Counseling taught customers how to successfully manage
uncomfortable and intrusive thoughts, feelings, and
emotions. “Alphabet Calligraphy” in October and “Beginner’s
Chinese Calligraphy” in November allowed customers to enhance
their writing/artistic skills. “Downsizing” was presented by senior
experts as part of the ongoing Smarter Senior Seminar Series in
December and helped address the challenging task of how to make
downsizing a smooth transition. Several cooking events to enhance
life skills took place throughout the quarter. In October, “Cuisine
Corner: Papas Rellenas” was hosted by Chef Yamira Lee Johnson. In
November, Chef Jocyelyn Bryant hosted “Cuisine Corner: Healthy
and Satisfying Soups” and Yamira Lee Johnson also hosted “Cuisine
Corner: Cooking with an Air Fryer.” In December, culinary expert
Dianne Morin presented “Cuisine Corner: Curry Vegetables and
Roti,” Yamira Lee Johnson hosted “Cuisine Corner: Healthy Holiday
Dessert” and Joycelyn Bryant hosted “Alkaline Foods.” In addition,
virtual programming has allowed us to work with experts outside of
Central Florida. In November, we hosted the Red Hawk Council out
of Brooklyn, NY for a Native American Heritage music program and
discussion.
The Chickasaw, South Creek, Washington Park and North Orange
Branches continuingly offer virtual Spanish classes. The South Trail
Branch offers “Creole Connect,” virtual sessions connecting Haitian
Creole speakers with Library services, job search tools and other
resources. Beginning in October, the Winter Garden Branch has been
working with Vision Educational Private Tech to provide technology
classes to teens and tweens twice per week. System-wide, fiber arts
classes such as sewing, and crocheting have continued to be popular.
2. Evaluate the success of virtual ESOL offerings
Progress
Champion
This quarter, OCLS presented 285 classes with over 3,400
attendees. The newest ESL virtual class, “English Literacy for
U.S. Citizenship” started on June 1 and averaged 22 students
per class. The curriculum introduces students to the reading,
writing and interview portions of the U.S Naturalization Test.
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“English for Zero 2.0” has been developed and focuses on the
same measurable learning objectives as “English from Zero,”
but focuses on daily conversations, grammar, pronunciation,
and basic vocabulary. A new ESL online learning platform has
been acquired through the grant Write her Future by
Proliteracy. 14 students from low intermediate to advanced ESL
are using this service and staff are actively recruiting more
participants.
As a result of marketing efforts and partnerships such as Union
Park NCF, the Adult Literacy League, and Channel 6, many
new students have taken ESL classes this quarter. In particular,
“Conversation Hour” has seen an increase of students from
different parts of the world and provides them a safe and
inclusive environment to share about their culture and
background. The ESL instructors have determined that students
attending virtually are more advanced and are exploring ideas to
offer them classes focusing on reading and writing in order to
succeed in higher education or in their careers. The team is
currently working on a plan to balance the return to in-person
and virtual ESOL offerings.
Recent comments from students include: ““Teachers explain
content well and calmly.” “I like that I can take classes when I
am on vacation.” “Taking ESL classes helps me to connect with
the community.”
The “English for Families” expansion program has been
implemented and currently Broward County Library and
Tampa Hillsborough County Library are hosting the series. The
ESL Specialist has been working with them on the training and
curriculum implementation.
The OCLS ESL team currently offers 25 virtual ESL classes a week
for students of varying language proficiencies. This quarter, OCLS
presented over 300 classes with over 4,000 attendees. The newest
ESOL virtual class, “Reading Clearly Beginners” averaged 18
students per class between January- March. This class is designed to
give student the skills and confidence needed to reach the next level,
“Reading Clearly Intermediate.” Other classes offered include
“English from Zero,” “Ask an English Teacher,” and “English for
Families.” The “English for Families” series has helped to recruit and
retain students. Students and children who attended the series are
now attending “English for Social Interactions,” “Conversation
Hour,” and “English from Zero.” The ESOL classes are being
attended by students of varying ages and ability which include
newcomers, professionals, college students and school age children
looking for additional English language support.
Students regularly comment that they like the flexibility in the
programming and the variety of virtual classes. Students without
reliable transportation have commented that they are now able to
participate in class, whereas they were unable to regularly participate
during in-person learning. Caregivers have commented that they are
able to take online ESOL classes while their children attend school
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virtually. Virtual learning modules have also allowed ESOL teachers
to incorporate authentic texts and materials into their lessons.
Students have developed their vocabulary through newspaper
articles, video clips, menus, company websites, travel brochures,
resumes and magazine ads. Using authentic materials has helped
learners use background knowledge, contextual cues, and interpretive
strategies. Through ESOL Google Classroom pages, students are
exposed to supplemental materials and are encouraged to explore
library resources. Students are given recommendations of materials
based on feedback and current learning topics. The pages allow
students to easily review class topics and practice reading, writing,
speaking, and listening skills at home. Here are some comments
from students: “We learn interesting subjects;” “I can take classes all
day;” “Teachers give clear explanations; and “I loved class. The class
was prepared with love and care. Thank you so much teacher.”
Offering English classes virtually has been a huge success for OCLS. Danielle
In this quarter, over 320 classes have been taught with over 4,200
King
attendees. The virtual English classes offer a variety of classes from
beginner vocabulary and writing, intermediate reading and writing to
advanced writing and speaking classes. This past quarter, the ESOL
team added reading for beginners as a precursor to reading clearly
intermediate and added English in the Workplace as a general
overview of language used in the workplace.
Library staff met with the Adult Literacy League in December to
discuss potential virtual partnership ideas. The ESOL Instructors are
also looking at potential grant opportunities to help expand our
English offerings. In addition, the library has continued its
partnership with the Florida Humanities on expanding the “English
for Families” program to other Florida libraries in a virtual setting.
The Humanities has selected two libraries that will be funded and
OCLS has developed training and resources for the locations.
Training of the selected libraries will begin in January.
3. Develop self-guided experiences to encourage learning and library use
Progress
Champion
Library locations continue to distribute craft and activity kits to
customers. This quarter the library handed out over 21,300 kits.
These kits included themes such as STEAM Stories, Lab Girl,
Earth Day, and art. All locations participated in the Community
HeART project in partnership with the Orange County Regional
History Center. Community members were encouraged to
decorate hearts and return them to be included in an art mobile
in remembrance of the Pulse nightclub tragedy. Several
locations offered literacy and art themed scavenger hunts this
quarter.
The library hosted 15 Storywalk events this quarter. They took
place in the various parts of the community such as Horizon
West, Lake Nona, West Orange Trail and at several elementary
schools. More than 2,266 participants enjoyed this self-guided,
outdoor reading experience.
In May, the Events Department hosted the selfdirected Beanstack Challenge, Celebrating AAPI Voices for
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adults. This Challenge celebrated Asian-American & Pacific
Islander voices through recommended readings, resources, and
reflection questions. The Adult Summer Reading Program
began on May 30, and the Events Department created a selfdirected Adult Beanstack Challenge for summer. The theme for
Summer Reading, is Tales & Tails, with each of the 10 challenges
relating to an animal or writing/reading activity. The Youth
Services Department also launched their summer Beanstalk
Challenge which encourages children to read at least 20 minutes
a day and complete various activities.
The library continues to offer self-guided experiences for the
community. In January 2021, the Events Department created a new
self-directed reading challenge for Adults using Beanstack. The
“New Year, New You Challenge” focused on health and encouraged
adults to read, connect with OCLS through our virtual services, and
participate in fun challenges. Events were created to motivate
participants with their resolutions and health goals for 2021. Seventyfour customers completed the challenge. In February, the Fairview
Shores Branch launched “The Great Library Quiz Off: On Demand.”
Customers received access to a link that allowed them to play the
weekly Quiz Off trivia game on their own time. The library hosted
three Storywalk events this quarter. They took place in the town of
Windermere, East Lake Park in Lake Nona, and at Hunter’s Creek
Elementary School. A total of 503 participants enjoyed this selfguided, outdoor reading experience. These events have become so
popular that the library is purchasing more storyboards so that more
Storywalks can be scheduled.
Library locations continue to distribute craft and activity kits to
customers. This quarter the library handed out over 13,800 kits. The
Library partnered with the Cornell Museum of Fine Arts and
distributed 75 art kits at the Orlando Public Library and Chickasaw
Branch. The kits included the supplies for youth to complete six
projects which have corresponding videos available from the
museum highlighting pieces from their collection. The Winter
Garden Branch partnered with Horizon West Happenings and
provided 450 STEM “After Dinner Mint” kits for distribution at the
annual Horizon West Fest. The Eatonville Branch partnered with the
Eatonville Chamber of Commerce and distributed “Celebrating Us:
Unity, Love and Light in Eatonville” kits. In partnership with WUCF
PBS, “Be My Neighbor” kindness kits were distributed across the
system.
Locations continue to offer scavenger hunts to encourage children to
explore and learn about the library. The Washington Park Branch
offered a Star Wars themed hunt, the Southwest Branch offered a
COVID safety hunt, and the Winter Garden Branch offered a Black
History and Women’s History month hunt. The North Orange Branch
hosted “Imagine our Florida,” a display of Florida wildlife animals
and habitats.
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The Library continues to look for new and creative ways to reach out
to our customers to encourage learning. Every location gives out
“Make and Take” kits for customers. These kits feature crafts for
families to do at home. During this quarter, over 15,000 kits were
given out. The North Orange, Winter Garden and Southwest Branch
have been hosting socially distanced scavenger hunts. These hunts
encourage participants to find clues in the library which encourages
learning about a subject, such as Hispanic Heritage Month. In
October 2020, the Events Department created a new self-directed
reading challenge for Adults using Beanstack. The “Spooktober
Reading Challenge” encouraged adults to complete 13 activities
designed to inspire participants to attend virtual events, read books
from the collection, and explore the library’s online
resources. Ninety customers participated in the challenge. OCLS
librarians have been working on creating various book lists to be
included in the Virtual Book Display Libguide. Topics featured have
been “A community in pain,” “Category 5 Reads,” and “Juvenile &
YA: Equality Reads.” Southwest has begun offering “book bags,” a
mixture of 4-5 fiction and nonfiction books to be checked out
together, based on a single topic. “Cozy Mysteries for Adults,”
“Dinosaurs for Toddlers,” and “Explore Australia for Tweens” are a
sample of the topics and ages covered. 182 titles have circulated as a
result of the books bags in the 1st quarter. In partnership with the
Waterleigh Community Center in Horizon West, OCLS hosted
Storywalk in October. Storywalk is a self-guided outdoor reading
experience. Book pages are posted along a walking trail and families
are invited to stroll to each page to read the story. At the end, families
received a trick or treat bag which was handed out by the community
center manager. More Storywalk partnerships are being planned for
next quarter.
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4. Seek and apply for new grant/award opportunities
Progress

The library applied for the following grants this quarter:
Danielle
• Florida Talks-Florida Humanities- $700 to host two
King
virtual speakers on Native American History for the
month of November.
• NASA @ My Library- $1,600 to provide three STEAM
education programs around highly visible NASA
events: James Webb Telescope launch, James Webb
Space Telescope first images, and Oceans of Possibility
SRP themed program 2022.
• Sisters in Crime Doris Ann Norris We Love Libraries
Grant- $500 to secure sewing materials for a mystery
quilting class.
• Florida Division of Cultural Affairs Specific Cultural
Project- $25,000 to support the Sunshine State Author
Series.
• Florida Humanities Community Project Grant- $5,000
to support Zora Neale Hurston workshops and events
in Eatonville.
The library was awarded the following grants this quarter:

6.21
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Right Service at the Right Time- $60,797 to continue
supporting this online platform for e-government and
social services across the state of Florida.
• Viva Florida Landscape Demonstration Garden- $300
for wildflower planting at the West Oaks Branch.
• NEA Big Read 2021-2022- $20,000 to host Big Read,
“an initiative of the National Endowment for the Arts
in partnership with Arts Midwest, the NEA Big Read
broadens our understanding of our world, our
communities, and ourselves through the joy of sharing
a good book." Book selected: The Call of the Wild by
Jack London
• Duke Energy Foundation- $5,000 to increase
awareness and access to Summer Reading Program
resources at branches that have low participation from
those aged 4-8. Goals of the program include intensive
outreach to community partners, creating and
distributing resources in English, Spanish, and Creole,
and supplying students enrolled into the program with
2 to 4 age-appropriate books to overcome the digital
divide.
• RUSA Excellence in Reference and Adult Library
Services- $1,500 monetary award for West Oaks’
genealogy offerings.
The library was notified that the following grants were not
awarded:
•
Orlando Magic Youth Foundation- $50,000 to support
Countdown to Kindergarten.
•

The library applied for the following grants this quarter:
• Right Service Right Time (FY’22)- $60,797 to
continue supporting the online platform for egovernment and social services programs serving
all 67 counties in Florida.
•
Vivi Florida Landscape Demonstration Garden$3,000 to provide funds with which to purchase
Florida native wildflowers and plants for public
projects that showcase the beauty of Florida natives
while demonstrating their uses. The goal of the
program is to educate the public about the role of
native wildflowers and plants in supporting native
pollinators, decreasing air and water pollution,
providing wildlife habitat, and in general, creating a
better environment for all Floridians.
• Duke Energy Foundation Grant- $9,999 to increase
awareness and access to Summer Reading Program
resources at branches that have low participation
from those aged 4-8. Goals of the program include
intensive outreach to community partners, creating
and distributing resources in English, Spanish, and
Creole, and supplying students enrolled into the
program with 2 to 4 age-appropriate books to
overcome the digital divide.
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NEA Big Read (FY’22)- $20,000 to host Big Read,
“an initiative of the National Endowment for the
Arts in partnership with Arts Midwest, the NEA
Big Read broadens our understanding of our world,
our communities, and ourselves through the joy of
sharing a good book." Book selected: The Call of
the Wild by Jack London

The library was awarded the following grants this quarter:
• Proliteracy & Lacome- Write her Future- $3,000 to
acquire 24 licenses for Voxy EnGen, an ESOL
online learning platform. These licenses will be
incorporated into a personalized curriculum to
advance and support the language development of
women learners who are studying remotely.
• Proliteracy & Lacome- Learning Fund Voxy$3,000 to acquire up to 24 licenses for Voxy
EnGen, an ESOL online learning platform. The
licenses will be incorporated into a personalized
curriculum to advance and support the language
development of participating students who are
studying remotely.
• Prime Time Family Reading Time- $2,500 to
support two virtual Prime Time Family Reading
Time series to be hosted by the North Orange and
Southwest branches.
The library was notified that the following grants were not awarded:
•
GSK Science in the Summer- $18,500 to be used in
creating STEM careers kits over the summer.
• American Dream Literacy- $5,000 to support
English for Citizenship programs.
The library applied for the following grants this quarter:
• NEA Big Read 2021- $15,000 for the Big Read
initiative featuring the book The Call of the Wild by
Jack London.
• The Youth Services Department is actively looking
for sponsors for the Summer Reading Program.
The library was awarded the following grants this quarter:
• CARES Act -$64,689 to “prevent, prepare for, and
respond to coronavirus.” Submission is to support
virtual and digital offerings.
• Mayors Matching Grant- $10,000 to support teen
sewing programs and the Sunshine State Author
series events.
• Window World- $50,000 was donated to support
the Summer Reading Program
The library was notified that the following grants were not awarded:
• Center for Craft- $5,000 to offer sewing instruction
to make masks.

D. Provide service delivery via technology
1. Explore and implement alternatives to traditional services
Progress

Champion

Updated

Girl Scout Library Card Referral Tracking
In support of the library’s partnership with Girl Scouts of
Citrus, the library card registration referral tracking system was
repurposed for referral links to be used as part the Youth
Services Department’s engagement with Girl Scouts of Citrus. A
custom referral link was created and associated with a vanity
URL to track new library account registrations from girl scouts.
The use of the referral link and vanity URL provides a tool for
the library to gauge the effectiveness of the partnership with the
Girl Scouts of Citrus.
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StoryWalk Count Form
A form was created to capture the participation statistics for the
StoryWalk events held at select locations. Customers are provided a
QR code and vanity URL that directs them to the form where they
can enter the number of people in their party who fall into the
library’s audience statistics groups: adult, teen, child. Customers can
also leave a comment about their StoryWalk experience. The
StoryWalk events are held outside and are not monitored by staff.
The StoryWalk Count form allows the library to collect attendance
statistics to gauge the success and interest in the events.
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Book Sale Appointments
To help with social distancing during the Winter Book Sale at the
Third Floor Bookstore, Book Sale appointments were created using
the Schedule module in Communico (our calendar of events and
room reservation platform). The appointment system allows staff to
manage the number of people in the bookstore space during the sale,
allowing customers to comfortably participate in the sale.
Zoom Integration with Communico
A new feature integrating Zoom in our calendar of events platform,
Communico, was launched. The feature streamlines staff workflows
for creating events, so that events are only created in Communico
and not also in Zoom. This level of integration also provides
customers easier access to the Zoom details for joining virtual
events. These details are included in the email notices generated by
the calendar software and the customer’s personal schedule available
in My Events.
Youth Services Sites Moved into OCLS.info
The KidsConnect and Informed Teens site content was migrated into
the library’s main Drupal website in OCLS.info. This change allows
staff an easier method to update content and promotions through the
Drupal CMS (content management system). Bringing the sites into
OCLS.info also provides customers a greater opportunity to discover
the programs and services offered by Youth Services.
Social Worker Appointments
To aid the Learning Central Department in managing appointments
with the library social worker, social worker appointments were
created using the Schedule module in Communico (our calendar of
events and room reservation platform). Customers can view

Progress
availability and book an appointment. Staff can manage the
appointments and provide customers with instructions and
information on what to expect during their visit.
School Library Card Drive
In support of the School Partnership Program’s library card drive, the
library card registration referral tracking system was repurposed for
referral links to be used as part of a community contest amongst
Orange County schools. A custom referral link was created for each
school and each week of the contest, the top three schools for the
week were posted online. The use of referral links means educators
no longer have to self-report their school’s involvement, making it
even easier for schools to participate.
Print and scan pay station upgrade
The IT Department has upgraded the coin and bill acceptors for its
print and scan pay stations. Prior to the upgrade, these pay stations
would only provide change in the form of coins. Customers would
need to seek change from staff members in order to use the station.
Another drawback was the large amount of coins dispensed as
change after paying for a small job. Customers would then in turn
exchange those coins with staff for bills. The upgrade to the stations
now allows bills to be dispensed as change. With the ongoing
COVID pandemic, the Library is able to provide an additional
contactless point of service.
Extended WiFi access and hours
The IT Department added extra equipment to extend the wireless
signal to cover most of the parking lot for Alafaya, Hiawassee, North
Orange, South Creek and Winter Garden. This will allow customers
in need of internet access to park at these locations and access the
Internet from outside the branch. We also changed the wireless
access time during the week to 7:00am to 9:00pm Monday to
Friday. This allows students to use our network during school time.
2. Update Technology plan
Progress
Computer
• During the third quarter of FY21, IT replaced a total of
62 out of warranty or faulty computers. Division of IT
Support replaced 51 desktop staff workstations and
public use stations with new Dell 5270 All In One
computers. Division of IT Support also replaced 11 staff
laptop stations with new Dell 7200 2-in-1 tablet PCs.
Server, Storage & Backup
• IT has completed deployment of 3 additional VXRail
server nodes to our production server and storage
infrastructure. This new deployment replaced 3 older
host servers, not part of our VXRail cluster, that were
at end-of-warranty this year in May. The 3 older host
servers held 37 virtual servers, nearly all of our web
servers, and was about 1/3 of our total servers. This also
completes our migration from our older legacy storage
system to the newer hyper-converged VXRail system,
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where the whole server and storage environment is
virtualized.

Network
• During this quarter we completed the Metro-Ethernet and
Internet migration to Smart City. By negotiating new
vendor contract all Library location have twice the
speed at the same price we were paying to the other
vendors.
OCLS.org
• During the third quarter we completed the first phase
part of the migration to OCLS.org. We created ocls.org
email addresses for all staff and started the migration
process for websites. Project is estimated to be
completed by 2025.
Cloud Services
•

IT has begun the migration of the OCLS.info
website from on-premises to the cloud by setting up
a server environment in the Microsoft Azure cloud.
Other custom applications have been refactored,
with their new home being in the cloud.

•

IT has updated the mobile device management
software it uses to maintain the Library’s tablets.
The software, Jamf, is now currently running the
newest version.

•

During the last quarter, IT has replaced 120 out of
warranty computers located throughout all Orange
County Library locations. The computers replaced
were both staff workstation and public use stations.
Each out of warranty computer was replaced with a
new Dell 5270 All In One computer.

Tablets

Computer

Server

IT has upgraded its data protection and backup
solution, Veeam, to now support additional
Microsoft applications. IT has also implemented a
centralized logging server to aid in monitoring
network infrastructure and servers. The open-source
solution named “Graylog” will allow IT to
troubleshoot issues more efficiently as there will
now be a single repository for logs.
DiRP (Disaster Recovery Plan)
• IT has set up alerts for issues that would
compromise our network security via Graylog.
Through this, IT staff are now notified when highrisk events trigger such as a failed login attempt to
an administrator account that may be an attacker
attempting to gain access to our systems.
Phone
• IT has completed installation of an overhead paging
system at the Southeast branch. The system is
integrated with our VoIP phone system.
•
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Prerecorded announcements in both English and
Spanish advising customers that the library will be
closing are made at 30 minutes to close, 15 minutes
to close, and 5 minutes to close. Staff are also able
to make ad-hoc announcements over the paging
speakers via a button on their circulation desk
phone.

Contactless

The Orange County Library System was awarded
funds from the Care21 grant. IT has used these
some of these funds to purchase equipment that will
enhance the Library’s virtual programming. This
equipment includes updated computers, high
quality web cameras and microphones, professional
style lighting, green screens, and various
accessories which have improved the visual effects
and presentation style of the Library’s virtual
events.
Applications and Forms
• Move Communico to single sign on (SSO) – allows
staff to use the same staff account username and
password for logging into the calendar of events
software as they use for other internal sites and
applications.
• Update Jira/Confluence to SSL – improves the
security for accessing our project management and
wiki systems.
Websites
• Update OCLS.info to PHP 7 – updating to a
supported version of PHP improves security for the
website
•

The Library's Technology Plan has been updated for 2021. These are
the main categories and a summary for each.
Software

•
•

Tablets

Computers

Ensure that staff have the proper tools to provide
the best customer support and experience.
Ensure that our customers have the access to the
tools needed to foster the library values and are of
economic value in the community.

•
•

The Library has around 110 iPads.
Support early and collaborative learning
experiences using iPads and educational software.

•

The Library has around 1,300 computers comprised
of workstations for staff and public access stations.
Computers are replaced every 3-5 years to provide
access to new technology and software.

•
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Servers, Storage and Backup
• Provide adequate infrastructure to support
document retention, public services, and staff tools.
• Servers and supplementary equipment are replaced
every 3-5 years to maintain adherence to current
best practices and ensure limited downtime.
• Meeting the needs of the organization and its
mission has led to the establishment of 120 servers
and their supporting hardware.
Network

•
•
•

•

•

•
•

Maintain wired and wireless networking
infrastructure to meet the needs of the organization.
Add switches and access points as the organization
grows the number of networked devices.
The Library’s wired network infrastructure was
replaced in 2015 and the equipment is currently
supported by the vendor. Replacement will happen
around 2023.
The Library’s wireless controller and access point
infrastructure was replaced in 2017 and the
equipment is currently supported by the vendor.
Replacement will happen around 2025
The Library’s Internet and MetroEthernet has a
1Gbps Internet fiber link connecting the main
library to the Internet. A Metro Ethernet fiber
network connects all the branches to Main at
100Mpbs per branch.
The Library has 1 router, 1 firewall, 84 switches, 1
wireless controller and 99 access points.
Long range directional access points have been
added to SC, AL, HI, WG and NO to provide a
stronger signal in the parking lot.

DiRP (Disaster Recovery Plan)
• Every year more and more organizations fall victim
to cyberattacks and ransomware that can destroy
their entire infrastructure.
• Natural disasters such as hurricanes also can
damage our infrastructure and impact our ability to
serve our customers.
• The Library must have a plan in place to minimize
damage and response time should disasters like this
take place.
Phone System
•

•

The Library has a VoIP network system. This is a
service provided by a vendor and hosted at their
location. This system was moved to a new vendor
in 2020.
The Library has around 250 VoIP phones.
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Cloud Services
•
•

•

We plan to go out to bid for a new VoIP provider
every 5 years. Our next bid will be in 2024.
Harness emerging technologies and industry trends
when it meets the goals of the organization.
The Library has determined that it has an interest in
moving some high priority assets to an offsite
location designed for greater resiliency in the event
of a major disaster. This will ensure that we are able
to provide basic communication, even in extreme
circumstances.
The Library has two cloud services Office 365 and
Google Apps. Office 365 is the main platform
adopted by the Library and Google Apps has a
smaller role.

Hacking/Phishing Safety and Education
• Protect patron data and investments by taking steps
to limit risk of data breeches and ransomware.
• Initiate procedures to minimize downtime due to
ransomware or malicious use of technological
resources.
• The Library is currently using a product from
KnowBe4 to create phishing campaigns and
education for staff.
• Phishing campaigns are sent once a month and we
provide additional education when staff fail some of
these tests.
• In 2020 about 8 to 10% of staff fails the monthly
test.
Contactless Service Delivery/Remote Service Delivery
• The Library has adapted to the demands brought
about by the 2020 Covid pandemic. As a result, we
now provide many programs, classes, and other
services virtually. To aid with that, we have a
number of supporting technologies, including
Zoom, GoToConnect, Microsoft Teams,
StreamYard etc. that support staff as they interface
with the public, and collaborate with their peers.
• Evaluate solutions to meet the organizations goals
of remote service delivery.
• Assess technologies that enable contactless delivery
of services.
OCLS.org

•

The Library has recently purchased the
domain ocls.org. We plan to replace our current
domain of ocls.info for all purposes by January 1,
2025.
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Domains with .info often have a poor reputation on
the internet, whereas .org domains are much more
reputable.
A redirect has been created where customers
accessing ocls.org redirects to ocls.info

Drupal Upgrade and Migration
• Drupal is an open source content management
system used by the Library for six websites. The
software is highly extensible, making it an ideal
platform for large organizations.
• Migrate current Drupal sites from Drupal 7 to
Drupal 8 before End of Life in 2021.
• Migrate WordPress sites to Drupal 8 to simplify
and unify our technology platform.
Applications and Forms
• Applications and forms are created inhouse to
support internal processes and public services.
• Migrate ASP code base applications to PHP due to
classic ASP servers being retired by end of 2019.
• Audit public and internal web applications and
forms to improve user experience and leverage
modern technologies.
• Replace existing Excel and Word forms with web
forms to improve internal workflows. End goal to
complete replacement of all Office forms by 2023.
• The Library’s Integrated Library System (ILS) is
Sierra. The ILS includes the catalog, circulation,
and acquisitions. The Library will be migrating to a
new ILS (Wise).
• Reimplement existing applications and services that
utilize Sierra to integrate with Wise.
Websites

The Library has multiple websites managed both
inhouse and through vendors.
• Ensure the Library’s websites meet established
accessibility standards.
• Use customer feedback and current trends to inform
decisions for functionality improvements.
• Release new features on a regular basis to meet and
exceed community needs.
E. Explore new potential locations, project revenues and capital resources to service the community
1. Evaluate Branches for HVAC, Roofing, MEP improvements
Progress
Champion
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•

Main roof needs immediate repairs and will need to be
replaced in the next 3 - 5 years (options include applying a seal
coat that will buy about 10 years, F&O is reviewing that
option). Repairs were completed in May 2021.
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North Orange Roof needs to be replaced, scheduled for
December 2021.
Rest of MEP, Electrical, HVAC items are scheduled for FY
2022-2023 and beyond.
The suggested improvements from C&S have been incorporated
into the 5 year CIP plan
We met with Advance Roofing for a free 2nd opinion of
Main's roofing status. The report was received on 3/22/21 and is
being reviewed by F&O
C&S Companies ( a Mechanical Electrical and Plumbing
Engineering firm ) completed their review of the branch HVAC
systems on October 6, 2020. C&S recommendations will be part
of the FY 2021-22 and future budget process.
ARC ( a Roofing Engineering firm ) completed their review of
branch roofs and all is good for the next 3 - 5 years.
2. Refresh North Orange Branch
Progress
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All punch list items have been resolved. Project is closed out.
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The North Orange Refresh began September 4, 2020 and was
completed by November 1, 2020. The project came in under
budget. As of 11-15-2020 there were a few punch list items to
resolve.

Kristopher
Shoemaker

12.20

3. Refresh West Oaks Branch
Progress
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Project was completed on time and under budget. Project
is closed out.
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The West Oaks Branch Refresh began on 11/15/2020 and is
scheduled to be completed by 01/01/2021.
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F. Partner with schools
1. Explore reaching new audiences for Library U-type experiences
Progress
The library hosted its first Library U session for 2021 on June 9.
A total of 21 OCPS educators participated in this half-day
workshop. Workshop topics included: Library Databases,
Virtual Library Card, Building Technology Skills at Your
Library, Virtual Field Trips, Melrose Center: Design a Plant
Seed, and a mini tour of the Melrose Center. Teachers qualified
to earn in-service points from OCPS for attending. The second
Library U session will be presented on July 21. The Homeschool
Education Committee is currently planning for events after
summer.
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The library has been invited to present Library U virtually as a
workshop for elementary OCPS teachers and media specialists on
June 9th and July 21st. The Library U committee is working on
converting the popular program to the virtual format.
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The library has continued to expand its Homeschool U offerings
through a variety of programs created to assist parent educators. A
sampling of what has been offered are listed below.
On January 28th the library presented Homeschool Lesson Planning
for parents. This workshop offered homeschool parents the
opportunity to learn to lesson plan for different learning styles and to
incorporate a variety of OCLS resources into their regular lesson
planning routine.
On February 11th Genealogy Curriculum Ideas for Homeschoolers
was presented to parents by Allison Ryall. This program offered
ideas to bring history alive by teaching ways that
parents could incorporate genealogy into their home school
curriculum.
On March 25th the Melrose Center offered parents an educator
lesson plan featuring energy and motion. During the event
Homeschool – Teaching Energy and Motion, parents were given
ideas and tips on teaching middle and high schoolers about potential
and kinetic energy with paper rollercoasters.
The Home Education committee has continued to plan workshops for
educators offering virtual and/or home school learning environments.
In October “Home Educator Lesson Plan- Mission to Mars” was
offered. Melrose Center staff presented this space themed event
which taught educators how to use this lesson plan in teaching
Tinkercard and engineering. In November, “Homeschool-How to Get
Started” was offered. During this session, a local professional and
longtime home educator spoke on a variety of topics of how-to
provide a home learning environment. The next event is planned for
January and focuses on homeschool lesson planning. The committee
has also tentatively scheduled monthly events for the remainder of
2021.
2. Develop and offer virtual field trips to schools
Progress
Due to the overwhelming interest from schools, the field trip
schedule was fully booked through the end of the school year in
March 2021. The request form was closed and staff worked with
Cassie Shivers, Assistant Manager, IT Design & Development to
update the field trip website and request form. Space was
provided for teachers to submit their interest in receiving
priority booking in Fall 2021.
In the 2020/2021 school year, OCLS staff hosted 53 field trips for
40 Orange County schools, including 17 Title I low-income
schools, and reached a total of 4,126 students. Moving forward,
OCLS will continue efforts to promote this re-imagined
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The field trip committee focused on promoting the virtual field trips
to kindergarten and first-grade teachers. In February a mass mailer
was delivered to 178 principles and 1,350 teachers inviting them to
book an interactive virtual experience for their students. In just 48
hours, an astounding number of requests were received, which has
provided an opportunity to host 23 new schools throughout Orange
County this quarter. During these three months, an audience of 1,673
students was reached.
In January, Noraliz Orengo and Laura Morton were accepted to
present virtual field trips at the Florida Library Association 2021
Hybrid Annual Conference. In efforts to develop an engaging
presentation that will inspire other libraries, they are partnering with
Jesse Draus, Media Production Specialist in Marketing and Public
Relations, to film both the kindergarten and first-grade virtual
experiences to create an informative experience.
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Since October 1-December 8, we have booked 17 field trips and
hosted 12 field trips for a total of 271 students in Orange County.
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educational program and will present about field trips to Orange
County Public School teachers and media specialists at two
Library U! sessions this summer.
OCLS received the Florida Library Association Betty Davis
Miller Youth Services Award for the Virtual Field Trips from
the Florida Library Association at the May annual conference.
The field trip committee consisted of Noraliz Orengo, Youth
Program Specialist, Laura Morton, Youth Education Specialist,
and Caitlin Hill, Reference Clerk, all based out of the Youth
Services Department.

In this first quarter, the field trip committee consisting of Noraliz
Orengo, Laura Morton and Caitlin Hill focused on creating,
promoting and hosting virtual field trips. Since kindergarten and
first grade were previously our most highly booked in-person field
trips, these two scripts were reimagined as virtual events. Each
virtual field trip script includes an interactive and engaging lesson
about pioneer times, a story, a choral response song and a craft.
To prepare for relaunching field trips, staff reviewed our website and
field trip request form and submitted updates to our IT design and
development team. We created a template for OCLS school liaisons
to contact their teachers and administrators about field trip
opportunities. Our staff photographer took pictures of virtual field
trip experiences for promotional materials. A virtual field trip
brochure was designed and emailed in October to all OCPS schools
with a letter that outlined the changes and inviting them to book an
interactive virtual experience.
To share the success of our effort to adapt field trips during COVID19, Laura Morton, Youth Education Specialist, submitted a proposal
to present a session on our virtual field trips at the 2021 Florida
Library Association Conference.
3. Expand the children's initiative by offering new services in different modes
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The last quarter of the 2020-2021 school year was busy for
library liaisons. There were a lot of library programs and
announcements for liaisons to share with their school contacts.
They were provided with templates for Spring Break - Breaking
Barriers series, NEA Big Read, SRP webpage launch & promo
presentation, Teacher Appreciation Week, End of School & SRP
talking points.
In May, the new webpage for the School Partnership Program,
including a fully redesigned Teacher Connect page, was
launched, serving as an interactive directory of resources for
educators. Additionally, liaisons were also given materials to
send to their schools promoting the Summer Reading Program.
Through continued meetings with the OCPS Instructional
Technology & Library Media Curriculum and Digital Learning,
we were invited to present about the Summer Reading Program
at this year’s OCPS Summer Reading Kickoff virtual event.
Over two days, 90 educators participated in the event and
learned how to make the most of the library’s summer reading
program in conjunction with their own. Building relationships
with OCPS staff also led to receiving a letter of support from
them for our Library Journal’s 2021 Library of the Year Award
application.
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The program name was changed from Children's Initiative to the
School Partnership Program. This was done to help clarify for
schools and staff the goals of this initiative.
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In February, Washington Park provided kits for offsite distribution at
the “Lila Mitchell Head Start Literacy Event.” Sixty bags filled with
library information, goodies, and an activity to complete at home
were provided for the event.
In March, West Oaks presented a Making the Most of Your Library
program via Zoom and created a bi-lingual script (English &
Spanish) which was made available to all School Partnership
liaisons.
In January and March, South Creek staff hosted
virtual storytimes with Sally Ride Elementary School.
During this quarter, South Creek staff,
as liaisons serving nine schools, have promoted library services and
resources as part of the School Partnership Program.
In February, Eatonville hosted a four-week series
of virtual storytimes for the families of Pinewood Elementary.
During this quarter, two Hiawassee staff members signed up to be
staff liaisons. Managers at Hiawassee have participated in virtual
story times, sharing various OCLS resources each month thus far.
The West Oaks librarian hosted a virtual monthly Sunshine State
book club with Citrus and Spring Lake Elementary Schools.
In partnership with Hunter’s Creek Elementary, Winter Garden
hosted a Storywalk featuring the bilingual book “A Good Night
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This year, all OCPS schools, K-12, had their own library card referral
link to share with students. This allowed schools to promote the
library card drive in various ways, such as in e-newsletters, on social
media, and on their school website. It also made logistics easier for
media specialists and teachers, as they did not have to work with
paper applications or enter any data. This was essential this year with
students learning from home and on-site. From October 15 November 22, we ran our annual school library card drive. We
created a community goal for new card sign-ups, encouraging every
school to get involved. The drive brought in 717 library card
registrations. This year, there was a notable increase in school
participation. In 2019, 27 elementary schools submitted card
applications during the library card drive. In 2020, 62 schools
participated. All grade levels were represented, with elementary,
middle, and high school students signing-up. We also had several
private and charter schools involved. A large part of this year’s
success was transitioning the school library card drive to a
completely digital format.
Library liaisons are encouraged to participate in school events each
year, and one of the best opportunities is Teach-In. It’s a day that
brings community leaders into the classroom to share information
about social resources, career paths, and civic engagement. This year,
due to the COVID-19 outbreak, Teach-In was changed to a virtual
format. OCLS liaisons created video presentations that discussed
their work at the library and showcased the wide variety of resources
available to students.
G. Foster Innovation & New Services
1. Explore offering more on-demand virtual events
Progress
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During this quarter, the library made a considerable effort to
publish on-demand content for our customers. 41 videos with
7,876 views were published on YouTube, 27 videos with 8,102
were published on Facebook, and 3 livestream videos with 699
views were published on Instagram.
The Library worked with Chef Yamira Lee Johnson and created
on-demand events for Cuisine Corner at Home. The events are
available on the Library’s Youtube/Facebook pages and is a fivepart series, from meal prep to recipes. New Writing Tip of the
Week videos are available on the Library’s Youtube Channel to
provide on-demand information to help aspiring
writers. The Library continued to provide virtual events, and
several remain available online for customers to access on the
Library Facebook/Instagram or Youtube Channels. The Orlando
Book Festival went virtual this year and each breakout session
from the festival is available on the
Library’s Youtube Channel. Events included, “How to Keep
Young Readers Engaged,” “The Truth in Fiction,” “Crafting
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Walk” by Elisha Cooper. A total of 337 students and teachers
participated.
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During this quarter, the library made a considerable effort to publish
on-demand content for our customers. 21 videos with 3,938 views
were published on YouTube, 12 videos with 4,741 were published on
Facebook, and 2 videos with 481 views were published on Instagram.
In partnership with Catholic Charities of Central Florida, a library
promotional video in Haitian-Creole and Spanish were created to
help educate residents about library services. The promotional pieces
were shared with students from Catholic Charities, library partners
and is available for the public on the library’s YouTube
page. “Celebrating the Genius of Women- 10 Year Retrospective”
features an interview with the Executive Director of the Women in
the Arts to reflect on the annual Celebrating the Genius of Women art
competition. “Rick Roberts-Reel to Real” features an interview with
Grammy Award-winning engineer Bruce Hensal. “Dyeing Fabric
with Plants” shares techniques using natural, plant-based materials to
dye fabric.
The Library hosted several virtual events that were recorded and
shared online. In January, the Events Department hosted a virtual
Cuisine Corner with a new community partner, the restaurant owners
of Hungry Pants. The informative event is available on the YouTube
Channel for customers to learn how to make delicious muhammara
spread to spice up dishes. Available on the Library’s Instagram, Chef
Yamira demonstrated Healthy Stir Fry. OCLS partnered with PBS
Books and their Penny Stamps Speaker Series which is available on
the OCLS Facebook page. The Library’s African American Read-In
went virtual in February. The live event, celebrating African
American literature in poetry, story, and song, performed by local
luminaries is available to view on the OCLS YouTube Channel and
Facebook page.
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During this quarter, the library made a considerable effort to publish
on-demand content for our customers. 67 videos with 8,097 views
were published on YouTube, 34 videos with 14,415 were published
on Facebook, and 3 videos with 884 views were published on
Instagram. In October, “NaNoWriMo 101” offered an introduction to
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Tension,” “Say YAY to YA!,” “Romancing the Book” and
Closing Keynote: Alyssa Cole.
As part of the NEA Big Read, the Library hosted several events
to celebrate the book Lab Girl by Hope Jahren. “Setting Up
Compost at Home” with O-Town Compost and “Herb
Gardening” with Orlando Fleet Farming are available to view
on-demand. To celebrate the 60th Anniversary of the Polasek
Museum, the Library received a virtual tour of the archives and
some rarely seen artifacts from the museum for guests to view
on Youtube. Available on the Library’s Instagram, Chef Yamira
demonstrated “Avocado Chickpea Sandwich with Grape Juice
Agua Fresca,” “Vegan Niçoise Salad with Infused EVOO” and
“Summer Salsa.” More Cuisine Corner events took place and are
available on the Library’s Youtube Channel. The restaurant
owners of Hungry Pants returned with a new recipe for “Veggie
Black Bean Patties.” Chef Ha Roda shared her adorable and
delicious “Piggy Shaped Bánh Bao.”
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November’s National Novel Writing Month. “Cuisine Corner-Papas
Rellenas” helped customers learn to make delicious Papas Rellenas.
November offered the Cuisine Corner Events, “Healthy and
Satisfying Soup” and “Cooking with an Air
Fryer.” “Bullying/Cyberbulling” provided information for parents
and the “One Minute Film Festival” provided entertainment for
adults. December events helped customers get into the Holiday spirit
with a virtual performance of “A Christmas Carol” and a meet the
author event highlighting Holiday Romances. In addition to videos,
the Melrose Center resumed the “Reel to Real Podcast” in November.
This episode welcomed world-renowned mastering audio engineer
Bob Katz.
2. Collaborate with community partners to explore & enhance offerings
Progress
Champion

Updated

OCLS collaborated with a variety of organizations this quarter
to offer services and events.
From March 22 through May 27, the South Trail Branch was a
COVID-19 vaccination site. The Library partnered with the
Florida Office of Emergency Management and vaccinations were
administered 7 days a week from 8 a.m. – 7 p.m. For the seventh
year, OCLS partnered with the Orange County Public Schools to
offer free lunch to anyone 18 or under as part of the
"Summer BreakSpot program." Chickasaw, Fairview Shores,
Hiawassee, North Orange, South Creek and South
Trail participated in this program. Several locations have
partnered with schools and NCF locations to distribute summer
STEAM kits. The Hiawassee and Eatonville branches partnered
with the Women in the Arts to offer a virtual summer art camp
for kids. The camp provided all the art supplies and the students
logged in to receive their weekly lesson.
As part of the NEA Big Read program in April, the Library
partnered with several organizations to provide science-themed
events. These included “Herb Gardening” with Fleet Farming,
“Powerful Pollinators” with the Orlando Science Center,
“Vegetable Gardening” with IDEAS for Us, “Herbs: From Your
Garden into Your Kitchen” with the Florida School of Holistic
Living, “Beekeeping 101” with Winter Park Honey, and
“Planting an Edible Pollinator Garden” with the University of
Florida’s Institute of Food and Agricultural Sciences. As part of
the Tales & Tails Adult Summer Reading Program, the Orange
Audubon Society hosted “Summer Birds of Central Florida” in
June. In honor of Asian Pacific American Heritage Month, the
Library worked with two community partners to provide unique
offerings. The Asian American Heritage Council of Central
Florida hosted the “Asian Cultural Festival” and the Wah Lum
Kung Fu Temple hosted the “Kung Fu Show.”
Several virtual events were streamed in partnership with PBS
Books. These included “Hemingway Book Club Conversation,”
“Hemingway: Coming of Age in an Earlier Age,” “Poetry Author
Talk: Dwayne Reed,” and “Trailblazing American Women
Writers: Joy Harjo” in April. In May, PBS Books virtual events
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included “Trailblazing American Women Writers: Amy Tan.” In
April, PBS Books also provided us with the “University of
Michigan Penny Stamps Speaker Series” which included
speakers like PBS’ Frontline Executive Producer Raney
Aronson-Rath and jazz musician Wynton Marsalis. As part of
PBS Books Boomer to Zoomer series, we presented their “When
I’m 65!” events, including “Investing: What’s New and What’s
Not” in April, “Money Strategies for Military Families” in May,
and “How to Build Your Nest Egg” in June.
A variety of events focused on the health and well-being of our
customers. Jessica Daly, Consumer Health Librarian with
Orlando Health, hosted “High Blood Pressure” in April, “Stroke
Awareness” in May, and “Men’s Health” in June. Nova
Southeastern University presented “Diabetes and Exercise” in
April. Nemours Children’s Health System presented
“Myths/Misunderstandings with COVID-19 Vaccine” in April
and “Traumatic Effects of Racism on Our Children” in
May. The Victim Service Center of Central Florida hosted
“Supporting Survivors in the LGBTQ+ Community” in June.
The Library continued to partner with Orange County’s Office
of Aging to present the LIFE Information for Elders series
during this quarter. “Fraud and Identity Theft” took place in
April, “Recent Changes to Elder Law in Florida” took place in
May, and “Empowering Victims of Scams Through Effective
Communication” took place in June. In May, the Orange
County Bar Association provided an open forum with a panel of
attorneys to get guidance on landlord/tenant law and estate
planning during “Ask a Lawyer.” Central Florida Community
Arts (CFCA) presented several events during this quarter. These
included “Sketching 101” in April, “Happy Drum” and “Acrylic
Paint” in May, and “The Story of the Blues: Finding Your Voice”
in June.
The Library has continued to partner with the Adult Literacy
League (ALL) and is planning to reintroduce in-person “Practice
Makes Perfect” classes at several locations in September. ALL
tutors have also returned to in-person tutoring at branches.
OCLS collaborated with a variety of organizations this quarter to
offer services and events.
In March, the library secured a partnership with the Office of
Emergency Management who is working with the State of Florida to
identify COVID vaccination distribution sites. The South Trail
Branch was selected as a site, and library staff are working on the
details with the partners to secure dates, times, and details for the
vaccination site. The South Trail Branch partnered with the
Department of Transportation by hosting an exhibit of future road
improvements on Orange Blossom Trail. The Manager of the South
Trail Branch was asked to participate in an interview by the Sewing
Machine Project Executive Director. The interview will discuss their
partnership and will be featured in the Christian Science Monitor.
The Winter Garden Branch continues to partner with community

Progress
members in Horizon West. In March, library staff attended a virtual
“Coffee Talk” event with partner Waterleigh Community Center to
promote library registration, services, and offerings.
Several virtual events were streamed in partnership with PBS
Books. These included “Trailblazing Women: Marilyn Chin &
Poetry in America” and “Celebrating MASTERPIECE –
50th Anniversary” in January. Additional events in conjunction with
PBS Books included “Financial Literacy Series Launch (Investor
Protection Trust),” “University of Michigan Penny Stamps Speaker
Series,” and “Trailblazing Women: Sonia Sanchez” in March. In
January, the Orange County Bar Association provided an open forum
with a panel of attorneys to get guidance on consumer law, small
claims, and employment during “Ask a Lawyer.” Jessica Daly,
Consumer Health Librarian with Orlando Health hosted “Healthy
Resolutions” in January, “Heart Health” in February, and “A Good
Night’s Sleep” in March. The Library continued to partner with
Orange County’s Office of Aging to present the LIFE Information for
Elders series this quarter. Presentations included “COVID-19:
Here’s What We Know” in January, “Health and Wellness Gems” in
February and “Internet Security” in March. Central Florida
Community Arts (CFCA) presented several events during this
quarter. In January they offered “Fundamentals of Singing,” in
February they offered “Acrylic Painting,” and in March they offered
“Classical Music & Painting.”
Community partner, Nova Southeastern University hosted diabetes
focused events in January and March. “Diabetes and Healthy
Eating” provided guidance to maintain a healthy lifestyle with
diabetes. “Diabetes Prevention and Management” discussed basic
strategies to prevent or manage diabetes. The Library partnered with
the Valencia College Peace and Justice Institute in January to present
their “Conversation On Justice” series. Topics included, “Speak up:
A Conversation on Bullying,” “Displacement and Immigration from
the Policy to the Professional,” “The Diet for Justice: Creating a
More Humane World with a Fork,” and “Intersectionality: More
Than a Feminist Perspective.” A unique story time was offered by the
Opera Orlando in February as they shared songs from their new
commission of The Secret River by Margorie Kinnan Rawlings.
In March, the library kicked of the NEA Big Read celebration of Lab
Girl by Hope Jahren. Several community partners helped to create
the STEAM focused programming scheduled for Lab Girl. The
Orlando Science Center presented “Roller Coaster Physics.” Fleet
Farming educated customers about “Florida Habitats and Ecology.”
And several community partners came together to end the celebration
with an “OCLS Gardening Festival,” including the Florida School of
Holistic Living, and UF IFAS Extension Office in Orange County.
The Youth Services Department worked with a variety of systemwide partners this quarter. In March, the library partnered with
SunRail to offer train safety book displays and to distribute STEAM
activity sheets. Youth Services staff have continued partnering with
Advent Health to present “Every Child Ready to Read Workshops”
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for their Baby Bunch group. The team also further strengthened the
relationship with the Orange County Regional History Center by
offering “Breaking Barriers,” women’s history themed events during
spring break. A close partnership continues with Orange County
Public Schools. The week of January 25, OCLS presented several
story times for students in celebration of Literacy Week. The Florida
Department of Fish and Wildlife presented two staff workshops to
train staff in presenting “ProjectWILD,” “Growing Up WILD”, and
“Aquatic WILD” curriculums. Staff are required to complete this
curriculum to host these wildlife events. OCLS continues to work
with the University of Central Florida Center for Autism and Related
Disorders, which presented a staff overview of Autism on January
26. Staff from CARD will be observing OCLS virtual events to
provide insights.
OCLS collaborated with a variety of partners to offer services this
quarter. Central Florida Community Arts (CFCA) presented several
events during this quarter. In October they offered, “Watercolor
101” and “Sketching 101,” also offered in December. In November,
CFCA presented the “Fundamentals of Singing.” The Victim Service
Center of Central Florida (VSC) presented “Healthy Dating
Relationships” in October and “Bullying/Cyberbullying” in
November. Jessica Daly, Consumer Health Librarian with Orlando
Health hosted “Breast Cancer Preventative Care” in October,
“Diabetes Education” in November, and “Coping with Illness During
the Holidays” in December. The Orange County Bar Association
provided an open forum with a panel of attorneys to get guidance on
consumer law, small claims and employment during “Ask a Lawyer”
in November. The National Alliance on Mental Illness (NAMI)
hosted “NAMI: Ending the Silence for Families” in November to
help families learn about warning signs and how to talk to children
about mental health. The Library continued to partner with Orange
County’s Office of Aging to present the LIFE Information for Elders
series during this quarter. Presentations included “Holiday Scams
and Online Safety for Seniors” in November and “Ask the Aging
Experts Your Caregiver Questions” in December.
In October 2020, the Library partnered with the Orange County
Regional History Center for the annual “Trick or Treat Safe Zone”
event, which was reimagined as a week-long series of online events.
We also distributed activity kits all month long which included a
craft, candy, and swag at all 15 of our libraries and the History
Center. At our libraries, 8,500 bags were distributed, far exceeding
the participation at our one-day event last year which had 1,500
attendees. The Hiawassee Branch participated in a drive-thru meet
and greet with Common Sense Childbirth to provide information
about OCLS and our services. The branch also partnered with
Humana to offer “Medicare 101” for families to discuss the
enrollment process. The South Trail Branch partnered with Orange
County Government and the City of Orlando’s Rio Grande Avenue
Pedestrian Safety Study by offering access to a pedestrian safety
survey at the branch. The branch will also host an exhibit for the
Department of Transportation promoting improvements to the
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Melrose has made the following progress to improve equipment:
• Initiated plan to replace Audio Studio computer with
install of latest DAW versions including ProTools
• Installed latest versions of creative software including
Adobe products on Editing Bay and Editing
Workstation computers
• Updated to latest XPlane11 software for Flight
Simulator
• Initiated plans to update to Silhouette Cameo 4 cutting
machine in Fab Lab
• Initiated plans to install LED-based update to Media
Wall and Center entrance
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Melrose staff have been busy working on the plan to reopen areas of
the Melrose Center safely, and carefully. The team has been working
with the I.T. Department to socially distance the creative computer
workstations. The Center will be open for Melrose Members to use
Editing Bays and Creative Workstation Computers starting April 1,
2021. Each of the Center’s two Editing Bays will be available once
per day for a maximum of three hours, with sessions available by
reservation up to one week in advance. The five Mac and five
Windows Creative Workstation Computers will be available for
three-hour sessions on a walk-in basis.
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The Melrose Center is still closed due to the pandemic, but staff
actively evaluating equipment in order to improve and/or expand
services. The team is currently reviewing the following:
-Adding a desktop cutter with self-healing cutting mats and drill pipe
to replace the computer numerical control (CNC), machine in the Fab
Lab. This would expand both curriculum and open lab options.
-Adding digital single lens reflex (DSLR), cameras and lighting for
the Photo Studio. This will allow flexibility of video use in the Photo
Studio, outside of Video Studio resources.
-Research and plan to add easy to clean covers for high touch
surfaces, providing safe use of resources.
-Re-examine possible addition of lightening and LED backdrop for
the Melrose stage. This will allow for enhanced event staging and
possible video curriculum expansion. This is in the planning stage
only.
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pedestrian crossings on Orange Blossom Trail from Holden Avenue
to I-4. The Eatonville Branch partners with the Eatonville Chamber
of Commerce to offer monthly virtual presentations highlighting
OCLS resources, services, and classes beneficial to small business
owners. Staff from several locations including Winter Garden,
Chickasaw, and Eatonville offered presentations to their local
Neighborhood Center for Families. This organization continues to be
a strong supporter of the library throughout the county and helps the
library get the word out about our services. Throughout the system,
many OCLS staff have visited schools virtually to host book clubs,
storytimes, and discuss library offerings.
3. Evaluate Melrose equipment to improve services
Progress

Progress
-Continue to collaborate with the IT department for timely creative
computer software including Adobe Creative Suite and other
products pertaining to Melrose-related pursuits.
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MARKETING SNAPSHOT

Co m p i l e d b y M a r ke t i n g & P u b l i c R e l a t i o n s ( M P R )

THESE THREE THINGS
June TTT Schedule:

June 7
Host: Scottie Campbell/Location: Chickasaw Branch
June 14
Host: Mike Donohue/Location: Windermere Branch
June 21
Host: Maggie Finley/Location: West Oaks Branch
June 28
Host: Byron Wilson/Location: Orlando Public Library
Total IG Views: 1,090
Avg IG Views: 273
Total Facebook Views: 1,493
Avg Views: 373

SHELF CENTERED
• Ep. 020 – Meet the Library’s Social Worker
• Ep. 021 - The UnBEARable Lightness of Reading

WKMG

Shelf Centered was downloaded over 112 times in June.

• “Pride book sale underway through Orange County Library
System” broadcast on June 3 placed a spotlight on the Friends of the
Orange County Library Sytem Bookstore.
• “Summer reading events aren’t just for the kids -- and this
program proves it” posted on June 11.
• “Orange County libraries offer free cooking classes” broadcast on
June 17 highlighted our Cuisine Corner series and our outside
partnerships.

LO C A L WA N D E R E R
• As of June 28, 55 passes have been checked out through Local
Wanderer in June. The total value of checked out passes is $2,550.
• MPR submitted a grant application to the Institute of Museum
and Library Services in an effort to secure funding to increase
outreach to low-income citizens.

N U G G E TS
• On June 1, Dan Dennis of Tom & Dan shared These Three Things in
his Instagram Stories.

M U LT I C U LT U R A L
MARKETING
• The Windermere Branch was featured on TV Univision,
along with ads posted to Entravision’s Facebook and
Instagram media channels. Interviews included an overview
of the branch location, their Spanish collection, in-person
services and virtual events and programs. Windermere’s
Citizenship Inspired series was the featured topic for this
month.

S O C I A L M E D I A H I G H L I G H TS

M E D I A H I G H L I G H TS

To reach adult readers on Instagram, we created two ASR-focused
Instagram Reels: one featuring our Summer Reading
Recommendations and another explaining how to participate.
• Summer Reads Reel: 1,487 views, 68 likes, 4 comments
• How to Participate in ASR: 1,960 views, 137 likes,
5 comments

• WMFE posted “The LGBT Center, Orange County Library System
Hold Pride Book Sale Throughout The Month Of June” on June 4.

On the Summer Reads Reel, one commenter said: @cemolter:
As a library staff member, I love these so much and you’ve inspired
me to try some myself!

• Orlando Weekly posted “Orange County libraries offering free
grab-n-go meals for kids this summer” on June 15.
• WMFE posted “Orange County Library System Honored As
Florida Library Of The Year For Its Pandemic Services” on June 16.
• Bungalower posted “OCPS launching mobile to-go lunch
service at local libraries” on June 24.

Director’s Report: July 2021
As the world begins to slowly resume a more normal pace, OCLS libraries are beginning to return to normal, too.
This month, staff bring back the first live, in-person events to select branches with the Curbside Circus, an outdoor
acrobatics performance suitable for families. This morning, Curbside Circus performed outside of the Winter
Garden Branch, and they’ll appear at the North Orange Branch on July 15, the West Oaks Branch on July 21, the
Southwest Branch on July 22 and in Lake Nona on the Valencia College campus on July 28. Staff look forward to
bringing more in-person events on board this fall.
The Melrose Center has also introduced more services to the public. Audio, photo and video studios, as well as
simulator reservations, opened to Melrose members on July 1. Melrose members may also reserve sound booths or
bring their own devices to the library to work on creative projects in the Center’s common areas.
The Summer Reading Program has been underway for more than a month, and one of the projects staff have been
working on this summer is signing up new children for our Summer Reading Challenge. Staff have made it a point
this year to focus particularly on children who live in communities hardest hit by COVID-19, and earlier this year,
OCLS received a $5,000 grant from Duke Energy to do outreach to those communities. Staff made it a goal to sign
up at least 100 new kids for this year’s challenge who live in ZIP codes hardest hit by COVID and who did not
participate in Summer Reading Program in 2020. Staff’s efforts have been a great success, and thanks to the help
of Duke and community partners, staff have signed up more than 236 new children – more than double our goal.
Last month, Joe Goldstein, former President the Friends of the Orange County Library System, gave a presentation
on the Friends and how they support the library. One of the things he mentioned was that the Friends run the
volunteer program, which makes it possible for us to operate the bookstore and gift shop here at Orlando Public
Library. Usually, the Friends host a volunteer appreciation luncheon to recognize the volunteers for their hard
work. Because in-person events are not being held yet, the Friends instead purchased Publix gift cards to distribute
to all volunteers as a way to show appreciation for their dedication to the library. Everyone loves the volunteers,
and are grateful that so many of them have stuck with OCLS through the pandemic.
The Friends also recently held their annual meeting, during which they elected a slate of new officers. The
organization now has a new President in Kasey Brinkley, Supervisor of Events and Special Projects for Orange
County. The rest of the officers are longtime board members Erica Lee, who is serving as Vice President, Almeda
Sun, serving as secretary, and Irene McNutt, serving as treasurer.
There is an interesting art show planned for Orlando Public Library this month, featuring a retrospective of
artwork from pioneering graffiti artist Nic 707, who passed away due to COVID-19 in April 2020. Along with
contemporaries like Jean-Michel Basquiat, Nic 707 created a culture and ethos that defined New York street art in
the 1970s. His artwork, and his enduring influence and legacy, can be viewed at Orlando Public Library through
the end of August.
Recent System-Wide Events
Melrose Center
•

•

For the first time since March 2020, the Melrose Center hosted an event – although it wasn’t specifically a Melrose
event. Library U returned as an in-person gathering on June 9 in Tech Central. As part of her Library U committee
duties, Stephanie Lum oversaw the conversion of the space, bringing in tables from the Melrose Conference Room and
Classroom to comfortably accommodate the 21 OCPS teachers who attended the half-day session. Yesenia Arroyo
presented her Design a Plant Seed lesson plan during the event, and also ran AV throughout the program. Yesenia was
assisted in advance by Jonathan Coutrier-Owens in setting up the audio for the event. We’ll be staging round two of
Library U in July.
We had very good viewing numbers for original videos posted to the Melrose Facebook account in June. Melrose staff
produced 11 videos that combined for 96 views of one minute or longer, among them the new weekly Family STEM
Saturday series that the Fab Lab team is making with Gabriel Soltren. Marko Torres’ Lion King-inspired stage makeup

video led the way in substantial views, followed by Ryan Mulcahy’s latest and always popular Video Production with
LEGO entry. The full lineup with respective one-minute views:
o
o
o
o
o
o
o
o
o
o
o

Get That Beat: Rafiki Stage Makeup – 31
Fundamentals of Video Production with LEGO – 26
Family STEM Saturday: Build an Air Cannon – 13
Family STEM Saturday: Bubble Science – 7
Family STEM Saturday: Water Fireworks – 6
Adobe Tips: Illustrator Blend Tool - 5
Adobe Tips: Make it Rain…Cats – 3
Family STEM Saturday: Make a Kite – 2
Improve Audio in OBS Studio – 2
After Effects Looping Circles – 1
Make Revisions Faster in Adobe Premiere

•

June was the Melrose Center’s third month open for members to reserve Editing Bays and Editing Workstations. It was
also our first full month offering self-guided tours. Members booked 14 Editing Bay sessions and 71 Editing
Workstations during the month, and 221 visitors took the tour.

•

On June 12, Episode 12 (Season 2, Episode 6) of the Reel to Real Podcast was released across all major audio platforms
and YouTube. The episode features a reunion of Season 1 guests: Chris Butler, Beth McKee, David Schweizer and
Deborah Smith. The conversation covers latest projects, staying creative during the pandemic, the future of physical
media and the need for live music to return. The audio version was mixed by Jonathan Coutrier-Owens and has been
downloaded 50 times so far, while the video version, created by Anthony Torres, has been viewed 32 times on YouTube.
Reel to Real will return for a third season in January 2022.

•

The Season Two finale of the Melrose in the Mix TV show aired June 24 on WUCF-TV, with the session and interview
featuring Artefacto. Consisting primarily of songwriters Hector Salcedo and Gerardo Mora, and backed for the session
by Juan Burgos on bass and Michael Fuentes on drums, Artefacto combined elements pop, rock and electronic music
during a vibrant session that was staged and recorded in January 2019. Hector and Gerardo returned in April of this year
to film the interview portion of the show, taking care to wear the same attire that they did during the session two years
earlier. The six Season Two episodes of Melrose in the Mix will replay monthly from July through December. A third
season of the show will be staged and recorded this fall, to be aired on WUCF-TV beginning in January 2022.

•

Melrose Center staff offered 148 Virtual Events during June, with a total attendance of 302 from 445 registrations.
Jennifer Michalicek’s three-day Watercolor 101 event led the way with 41 attending over the three days. Other events
offered:

Audio
o
o
o
o
o
o
o
o
o
o
o

Fundamentals of Sound for Audio Engineering (twice) for six attendees
Make Money With Your Music Dominate Spotify for one attendee
Microphone Theory Levels 1 & 2 (twice) for five attendees
Microphone Theory Level 3 (twice) for three attendees
Audio Recording Techniques for Guitar for two attendees
Logic Pro X Fundamentals for one student
Game Audio Design with Wwise
Crafting Sound Effects
Pro Tools Level 1 for three attendees
Pro Tools Level 2 for one attendee
Pro Tools Level 3

Fab Lab
o Design a Plant Seed for SRP for one child

o Paint with Pride - Watercolor Penguins (twice) for six artists
o littleBits for Kids - Energy and Sound (twice) for SRP for 15 kids
o Electronic Engineering Using Snap Circuits for SRP for seven attendees
o Fantastic Puzzles for five attendees
o Introduction to 3D Modeling with TinkerCAD for two attendees
o Intermediate 3D Modeling with TinkerCAD for one attendee
o Build a Racecar! for three students
o Electronic Engineering Using TinkerCAD for two students
o Build a Paper Roller Coaster for one student
o Programming Arduino Level 1 for three attendees
Photo/Design
o Photo – Camera Level 1 (twice) for 10 attendees
o How to Make Photo Books in Lightroom
o Blender Fundamentals for five attendees
o Modeling a Character in Blender for three attendees
o Digital Painting Level 1 for one attendee
o Digital Painting Level 1 for one attendee
o UV Mapping in Blender for three attendees
o Rigging a Character in Blender for three attendees
o Portrait Composite using Adobe Photoshop for five attendees
o Creating Moving Photos in Photoshop for three attendees
o Design a Logo with Illustrator (Ages 11-17) for four attendees
o Create a Video Game with Unity (3-Day) (Ages 13-17) for three attendees
o How to Create Short-Form Videos (Ages 11-17) for six attendees
o Camera Basics for Kids (Ages 9-12) for thirteen attendees
o Fotografía - Cámara Nivel 1 (in Spanish) for three attendees
o Adobe Photoshop – HDR Photography for five attendees
o Adobe Photoshop – Skin Retouching for three attendees
o Adobe InDesign 101 for three attendees
o Adobe Design Coach
o Painting Weights in Blender for two attendees
o Animating a Walk Cycle in Blender for two attendees
o Tech ‘N Color (Ages 11-17) for five attendees
o Introduction to Infrared Photography for three attendees
o Lightroom Interface Demonstration
o Using the Develop Module in Lightroom for two attendees
o Exporting Images from Lightroom + Q&A for one attendee
o Photography Lenses Explained for three attendees
o Adobe Illustrator Level 1 for 10 attendees
o Adobe Illustrator Level 2 for eight attendees
Video
o Streaming Live Video with OBS for one attendee
o Adobe Premiere Pro Level 1 for six attendees
o Adobe Premiere Pro Level 2 for four attendees
o Adobe Premiere Pro Level 3 for two attendees
o Adobe Premiere Pro Level 4 for two attendees
o Video Coaching for two attendees
o Adobe After Effects Level 1
o Adobe After Effects Level 2
o Audio Editing in Adobe Premiere for one attendee
o Video Finishing Touches with Adobe Premiere Pro for one attendee
o Video Coaching x 2 for three attendees
o DSLR Video 1: Manual Settings for one attendee

•

•

o
o
o
o
o
o
o

DSLR Video 2: Lens Options for one attendee
Films and Stills in the Public Domain for one attendee
Adobe After Effects Level 3 for one attendee
Adobe After Effects Level 4
Video - Lighting for four attendees
Video Editing with HitFilm Express for one attendee
Make a LEGO Movie (3-Day) for seven attendees

o
o
o
o
o
o

Orlando Audio – 1,165 (+5)
Orlando Digital Media Design – 1,383 (+26)
Orlando Melrose Makers – 101 (0)
Orlando Out Tonight Theatre – 2,232 (+35)
Orlando Photo+Design – 3,441 (+31)
Orlando Video & Post Production – 2,538 (+17)

Membership for Melrose Meetup groups increased overall during June:

The 25 Virtual Events that were cross-promoted on Melrose Meetup pages in June drew 61 attendees.

Alafaya
• Frozen, Raya and the Last Dragon, Paw Patrol, and Blue’s Clues were the exciting themes of the popular
“Character Storytime” series attended by 421 eager viewers in June.
• A total of 342 tuned in to the four “Sesame Street Storytime” programs offered in June.
• The three “Sunshine State Jr Book Club” session in June offered 206 attendees the chance to listen to a
book from the Sunshine State Reading List read aloud followed by a fun, related craft.
• The 16 offerings of “English from Zero” in June boasted an average attendance of 23 students per class.
• “Wild Earth: Let’s Go to the Museum” on 2 June engaged 22 young scientists in experiments that test the
natural world.
• Andy Warhol was the artist of study for the 99 attendees of the 2 June “Afternoon Art” program.
• “Pajama Party” programs on 7, 14, 21 and 28 June garnered a total of 199 pajama-clad attendees.
• A total of 25 enjoyed a bird themed storytime and colorful craft during the 22 June “Hooray for Birds!”
program.
• The 23 June “Family Art Time” event gave 79 a hands-on chance to experience the art of paint pouring as
they created their own unique project.
• Summertime snack mixes were the feature of the 28 June “Cuisine Corner Jr.: Mix It up!” program offered
to 35 people.
Chickasaw
• On 4 June, Chickasaw hosted, "Cuéntame un Cuento" where 24 participants enjoyed bilingual stories and
crafts.
• On 1, 8, 15, 22 and 29 June, “English For US Citizenship” helped prepare an average of 20 students for the
vocabulary needed for the Naturalization Exam.
• On 1, 3, 8, 10, 15, 17, 22, 24 and 29 June, "Writing Clearly for Beginners" taught an average of 19 ESL
learners.
• On 2, 9, 16, 23, and 30 June, “Ask an English Teacher” answered English questions to an average of 10
students per session.
• On 4, 11, 18 and 25 June, "Conversation Hour" allowed an average of 14 ESL students practice their
English.
• On 7, 14, 21 and 28 June, “English for Social Interactions,” taught an average of 18 people English skills.
• On 11 June, Chickasaw staff hosted, "Community Hero Storytime" where 20 participants celebrated the
superstars of our community with stories, songs, and crafts.
• On 12 June, Chickasaw hosted “Awesome Australia: where 18 participants discovered the animals of the
outback and created an aboriginal craft.
• On 16 June, Chickasaw hosted, "Traffic Jam Storytime" where 19 participants celebrated a cool car party
with things that go and made a craft.

•
•
•
•
•

On 18 June, Chickasaw hosted, "Llama Llama Cuentos y Más" where 27 participants made their way
through the Andes Mountains with a bilingual storytime and craft.
On 22 June Chickasaw hosted “Aquatic WILD Fashion a Fish” where 32 participants learned how
thousands of years of adaptation can be used to design the perfect fish. This was presented as part of the
Association of Fish & Wildlife Agency’s Project WILD.
On 24 June Chickasaw hosted “What Do You Do With a Tail Like This?” where 33 participants explored
the many amazing things animals can do with their tails with stories and crafts.
During the month of June, a total of 2,470 take-home craft and steam kits were issued to customers.
During the month of June, a total of 1,919 Breakspot lunches were given out to kids under the age of 18
provided by the USDA and Orange County Public School mobile summer lunch program.

Eatonville
• On 3 June, Eatonville hosted “Puppy Love,” where 11 preschoolers shared love for their forever friends
with stories and activities.
• On 8 June, Eatonville facilitated “A Conversation About Black Mary,” where 15 adults meet journalist
Renata Sago as she shared stories that inspired the works in her Black Mary photo exhibition.
• On 22 June, Eatonville presented “Project Wild: Color Crazy,” to 19 participants gathered to learn how
animals use color adaptations in the wild.
• On 15, 22, 29 June, Eatonville conducted “Story Time” at Early Development Nurturing Academy for an
average of 10 preschoolers at each visit.
• During the month of June, Eatonville hosted “Passive Program: Joyful Thoughts” where 16 library users
shared their joyful thoughts in response to the Black Mary photo exhibition on display at the Branch.
• During the month of June, a total of 152 take home craft kits were distributed to customers. The theme kits
included: “Father’s Day,” “PRIDE Community Hearts,” “Anansi’s Obstacle,” “Rabbit’s Wild Run,” and
“Puppy Love.”
• During the month of June, at total of 50 craft kits were distributed offsite. The offsite partners were IHOP
and Early Development Nurturing Academy.
Fairview Shores
• On 3, 10, 17 and 24 June, 180 participants tested their knowledge in “The Great Library Quiz Off.”
• On 4 and 18 June, 95 participants were trapped in a labyrinth in the “Greek Mythology: Escape Room.” As
the minotaur got closer, they used their wits to solve puzzles and riddles to beat the clock and escaped the
labyrinth.
• On 5 and 19 June, a total of 49 preschoolers and caretakers attended the active story time event “Stories &
Stretches.”
• On 8,15,17, 22 and 24 June, 61 participants stopped by the “Neighborhood Center for Families” table and
received valuable information on resources available in the community.
• On 17 and 18 June, 121 customers attended “All Aboard to Explore” where they navigated across the Gulf
of Mexico.
• On 25 June, 46 participants noticed something spooky going on in this mansion and started looking out for
ghosts in the “Haunted House Escape Room.” We still don’t know if they escaped in time.
• During June, 505 children enjoyed a leisurely stroll through the pages of books like If you give a Moose a
Muffin, If you Give a Pig a Pancake and Henny Penny at “StoryWalkÂ®” which was mounted at Princeton
Elementary and College Park Middle schools.
• During the month of June, a total of 118 crafts were given out to children as part of “Passive Kits – InHouse – Private EL/Kids.”
• During the month of June, a total of 400 make and take STEAM craft kits were given out to children.
• During the month of June, a total of 1,159 Breakspot lunches were given out to kids under the age of 18,
provided by the USDA and Orange County Public School mobile summer lunch program.

Hiawassee
• On 15 June, Hiawassee staff hosted “Guitar Sing-A-Long” where 11 participants sang and listened to
popular nursery songs played on the guitar.
• On 17 May, Hiawassee staff hosted the “Hiawassee Book Club” where 3 participants discussed the
selection “His Only Wife” by Peace A Medie.
• On 22 June, Hiawassee staff hosted “Washi Tape Birds” where 5 attendees created unique cards using
washi tape.
• On 30 June, Hiawassee staff hosted “Learn to Draw Cartoon Characters” where 23 participants learned to
draw their favorite cartoon characters.
• During the month of May, Hiawassee staff created 6 different Take and Make craft kits for children and
distributed a total of 440 craft kits for Summer Reading and STEAM stories.
• During the month of June, Hiawassee hosted “BizKids Club.” Hiawassee techs have taught seven sessions,
with 22 students.
Main
• The Youth Services staff presented storytimes virtually for local community Head Starts for a total of 740
attendees.
• A total of 320 customers attended the first five parts of “Countdown to Kindergarten,” a six-part series
designed to help preschoolers strengthen the early literacy skills needed to excel in kindergarten and
provide caregivers with tools and resources to continue learning at home.
• The virtual “Pajama Tales” bi-weekly event for families had a total of 224 attendees get cozy with songs,
stories, and rhymes before bedtime.
• A total of 223 youth customers attended 39 TEC online SRP classes on topics ranging from Roblox Game
Design to LEGO Digital Designer to Budgeting with Excel.
• The popular music duo, Koo Koo Kanga Roo, kicked off the summer livestream series with fun songs and
cool dance moves on 1 June for 183 livestream viewers. This livestream event kicked off the weekly
Tuesday 2 p.m. summer presenter series livestreaming via the OCLS Facebook and YouTube social media
channels.
• A total of 147 customers attended seven ESOL classes hosted by Learning Central staff.
• There were over 102 customers that were assisted by the OCLS social worker with resources varying in
topics from employment, housing, and citizenship.
• Author Kristin Durfee hosted the virtual event “Plotting Your Way to Success” on 6 June, teaching 30
customers how to outline their novel, when and what to research, and how to troubleshoot when stuck.
• On 11 June, in honor of National Corn on the Cob Day, Learning Central staff hosted a virtual event
showing 11 customers how to prepare delicious Mexican Street Corn.
• On 16 June, chef Yamira Lee Johnson hosted “Cuisine Corner: Summer Salsa and Pinchos” virtually,
teaching 71 customers how to make salsa and pinchos (chicken on a skewer).
• The virtual event “Caring for Backyard Chickens” took place on 19 June and had an attendance of 24
customers.
• Author and marketing professional Chelsea Mueller hosted the virtual event “Digital Marketing for
Authors” on 19 June, providing an overview of digital marketing, the power of email, social media, and
more for 22 customers.
• On 23 June, Learning Central staff presented a virtual program for the “Food 101 series” with 14 customers
exploring sustainable gardening and how to grow their own food.
• Matthew Gurnsey – The Kilted Man performed traditional Irish and Scottish music for an audience of 33
customers during this virtual event held on 25 June.
• On 30 June, Monique Pool, Founder, and Director of Green Heritage Fund and CNN Hero award winner,
hosted “Sloth Conservation,” teaching 38 livestream viewers many facts about sloths and dispelling
common misconceptions.
• Customers attended 32 virtual sewing, knitting, and crochet classes and open labs for a total attendance of
87.
• A total of 52 customers learned Microsoft, Word, Excel, and PowerPoint by taking TEC online classes.

•
•

A total of 37 customers enhanced their Adobe Acrobat and Photoshop skills with the TEC online classes.
A total of 33 customers learned about QuickBooks by taking TEC online classes.

North Orange
• On 1, 7, 8, 14,15, 21, 22, 28, and 29 June, "Conversation Hour” taught an average of 25 ESL learners.
• On 3, 10, 17 and 24 June, "English from Zero" taught an average of 24 ESL learners.
• On 4 June North Orange staff hosted, "Quick Minute Science: Ancient Greece" where 57 participants
enjoyed science experiments, trivia and all things mythology.
• On 7, 14, 21, and 28 June, "Basic Spanish" taught an average of 22 students.
• On 10 June, North Orange participated in the “Community Heart” display in remembrance of the Pulse
Tragedy. A total of 44 customer wrote message to the victims and their families.
• On 14 June, North Orange presented a trivia and created activity kits for 50 kids at Wellington Park.
• On 16 June, North Orange hosted "Quick Minute Science: Dinosaurs." Kids participated in Dino-crafts,
stories, trivia and experiments. A total of 18 participants enjoyed the event.
• On 26, June, North Orange presented, “Pride at Home.” Families celebrated all things Pride with stories,
rainbow experiments, and a quick dive into Pride history. A total of 11 customers attended the event.
• During the month of June, a total of 847 take home craft bags and kits were issued to customers. These
themed kits included STEAM Rabbit’s Wild Run, Sunshine Rainbow Streamer, Dino Bag, Father’s Day
Card, Pete the Cat, Handprint Lion, A Day at the Beach and Butterfly Puppets.
• During the month of June, a total of 1,132 Breakspot lunches were given out to kids under the age of 18
provided by the USDA and Orange County Public School mobile summer lunch program.
South Creek
• On 1 June, South Creek staff hosted “How Do You Burp in Space?” where children learned about outer
space and beyond. There were 70 participants.
• On 5 June, South Creek staff hosted “ArtMazing” where families unleashed their inner artist and
discovered their creative side. There were 28 participants.
• On 8 June, South Creek staff hosted “Busy as a Bee” where preschoolers learned about bees and engaged
in skill building activities. There were 37 participants.
• On 9 June, South Creek staff hosted “Storytime Safari” where preschoolers explored African animals
through stories and art. There were 40 participants.
• On 10 June, South Creek staff hosted “Growing Up WILD Aqua Charades” where preschoolers discovered
the importance of water through scientific exploration and art. There were 31 participants.
• On 15 June, South Creek staff hosted “World Traveler South America” where children traveled to South
America with fun trivia, activities, and crafts. There were 37 participants.
• On 24 June, South Creek staff hosted “Project WILD What Bear Goes Where?” where children used
observation and hands-on exploration to earn about the three species of bears in North America. There
were 61 participants.
• On 29 June, South Creek staff hosted “E-I-E-I-Oh!” where preschoolers learned about farm animals and
the sounds they make through stories, songs, and crafts. There were 35 participants.
• In June, South Creek staff conducted the following passive programs: “STEAM Stories Passive Kit –
Wolf's Huff & Puff,” “STEAM Stories – Anansi's Obstacle,” “STEAM Stories – Rabbit's Wild Run,”
“Juneteenth,” “Pride Flag Suncatcher,” Community HeART,” and Yarn Weaving Rainbow.” We
distributed 1,193 kits for families and students to complete at home.
• In June, South Creek hosted Summer Lunch – OCPS Mobile Lunch” where children ages 0 to 18 obtained
nutritious meals at no cost; 1,325 meals were distributed.
South Trail
• For the seventh year, OCLS is partnering with the Orange County Public Schools to offer free lunch to
anyone 18 or under as part of the "Summer BreakSpot program." For June, OCLS and OCPS fed over 2000
children at South Trail.
• In June South Trail distributed 20 passive craft kits to over 1700 children.

•
•
•
•
•
•
•

In June, South Trail offered 8 Citizenship Inspired classes to a total of 127 attendees.
In June, South Trail offered Creole Connect 4 times to a total of 28 attendees. Participants practiced their
English skills and interacted with other members from the Haitian community.
On 1 June, 18 customers attended “Labors of Hercules.”
On 10 June, 53 customers attended “Self-A-STEAM - Amelia Earhart.”
On 18 June, 15 customers attended “Celebrate Juneteenth!”
On 23 June, 50 people enjoyed “Animal Super Powers.”
In June, South Trail enrolled 43 children, ages 4-8, in the Duke Energy Grant summer reading challenge
partnership.

Southeast
• During the month of June, Southeast staff hosted 4 sessions of “Hola Amigos.” An average of 91
participants received an introduction to Spanish.
• On 1 June, Southeast staff hosted “I SEA Sharks” where 74 participants enjoyed stories, songs, and
interactive activities inspired by our ocean friends.
• On 29 June, Southeast staff hosted “Owls – The Wonderful and Gross” where 77 participants flew into the
wonderful world of owls and discovered their secrets from the wondrous to the gross.
• During the month of June, Southeast staff taught 4 sessions of “English from Zero.” An average of 22
students learned about vocabulary associated with daily conversations, to be verbs, asking questions, and ing verbs.
• During the month of June, Southeast staff taught 5 sessions of “Reading Clearly Intermediate.” An average
of 16 students practiced context clues to define unknown words, learned new meanings to words with
multiple meanings, and used the words in sentences and in conversation.
• During the month of June, Southeast staff taught 4 sessions of “Speaking Clearly Beginners.” An average
of 18 students learned how to differentiate between short and long vowels as well as bilabial and alveolar
consonants.
• During the month of June, Southeast staff taught 4 sessions of “Speaking Clearly Intermediate.” An
average of 15 students learned and talked about silent letters and differences between open and closed
syllables.
• During the month of June, Southeast staff taught 4 sessions of “Writing Clearly Intermediate.” An average
of 13 students learned how to use modifiers, fix misplaced modifiers and dangling modifiers.
• During June, Southeast staff handed out 800 “STEAM Kits” to children to work from home. The kits
included “Piggy Bank Crafts,” “Water Walking Bug,” “Squirrel Craft,” “Chromatography Butterfly” and
“Chomping Shark.”
Southwest
• Throughout the month of June, Southwest distributed 1,208 passive programs kits including the STEAM
Stories kits and take home crafts.
• Throughout the month of June 66 children participated in the library scavenger hunt about the Seven
Wonders of the World.
• “Mama Gansa” and “Mother Goose on the Loose” had a total of 41 babies and caregivers attend the six
nursery rhyme storytimes throughout the month of June.
• On 15 June, “Aquatic WILD: Mermaids and Manatees” had 100 children and caregivers learned about how
imaginary creatures may be inspired by actual animals.
• On 2 and 10 June, 16 children learned the basics of the Pokemon Trading Card Game.
• On 10, 17, and 24 June, 34 students continued the study of the Japanese hand-sewing technique, sashiko.
• On 14 June, 13 children created toys, rings, dinosaurs, and flowers with pipe cleaners in “Pipe Cleaner
Crafts..”
• On 25 June, “Let’s Do Lunch” guided 12 people through the preparation of vegetable lo-mein.
• On 22 June, the “Southwest Book Club” had 15 people share what they were reading this Summer in the
Bring Your Own Book edition of this meeting.

Washington Park
• On 1, 8, 15, 22, 29 June, Washington Park staff hosted “Basic Spanish.” A total of 72 students attended the
classes to practice and learn the basics of Spanish pronunciation, alphabet sounds, syllables, and
vocabulary.
• On 8, 9, 10, June, Washington Park staff taught “It’s Sew Easy: Potholders Camp for Ages 11-17” in
support of the City of Orlando Mayor’s Matching Grant. Four students attended the 3-day camp to learn
how to create and sew a potholder.
• On 12 June, Washington Park staff taught “Code with Code Studio (age 7-9).” A total of 13 attended and
explored computer science with characters from Frozen, Minecraft, and Star Wars.
• On 14 and 28 June, Washington Park staff hosted “Basic Conversational Spanish.” A total of 18 customers
attended to practice their Spanish conversation skills.
• On 30 June, Washington Park staff taught “Design Minecraft Characters (age 7-9).” A total of 10 attendees
were present to learn how to create a character in Minecraft.
• In June, the branch partnered with the Lila Mitchell Head Start to distribute 66 STEAM Stories kits to their
students.
• In June, a total of 10 different passive programs were conducted at the branch with a total of 320 kits
distributed. The take home kits included crafts featuring a pineapple, US flag, paper pinwheel, truck,
house, spinning paper wheel, preschool activity bundle, and the grant funded STEAM Stories Kits: Wolf’s
Huff & Puff and Rabbits Wild Run.
West Oaks
• On 1 June, West Oaks staff presented “Ancestors Stories in Newspapers” for 16 attendees.
• On 2 June, West Oaks staff presented “Comparing Animals: Butterflies and Moths” for 90 preschoolers
and their caregivers.
• On 2 June, West Oaks staff presented “Global Genealogy: Ireland” for 25 attendees.
• On 2, 9, 16, 23 June, West Oaks staff presented “Intermediate Spanish” for a total of 65 attendees.
• On 10 June, West Oaks staff presented “I Love Manatees” for 32 participants.
• On 15 June, West Oaks staff presented “Animal Napkin Folding” for 29 attendees.
• On 15 June, West Oaks staff presented “Book Making” for 24 participants.
• On 16 June, West Oaks staff presented “Comparing Animals: Frogs and Toads” for 80 children and their
caregivers.
• On 29 June, West Oaks staff presented “DNA and Genealogy, An Introduction” for 22 participants.
• On 30 June, West Oaks staff presented “Comparing Animals: Alligators and Crocodiles” for 81
preschoolers and their caregivers.
Windermere
• On 3, 10, 17 and 24 June “Citizenship Inspired” served 29 adults learning and practicing for the citizenship
test.
• On 3 June, one of our most popular themed programs: “Secret Agent-Gold Pyramid,” served 96
participants in the Homeschool group.
• On, 9 June, 59 attendees listened intently to the “Who Did this Poo?” program.
• On 17 June, 65 participants created “Whale Pop-Up Cards” for the Father’s Day Craft program.
• On 19 June, 20 attendees created “Weird, Wacky and Wild Animal Crafts.”
• On 23 June, 28 children and adults explored many animals at the “Hello Zoo” program.
• On 28 June, 27 children and adults made macaroni giraffes and dogs during “Macaroni Mania.”
• On 29 June, 12 participants created their own Candy Brick Houses during our “Little Chef: Little Pig,
Little Pig, Let me In!” program.
• Throughout the month of June, 419 participants attended our “Homeschool” and “Homeschool Jr.”
programs which covered topics such as Spanish, French, Art Expressions, Animal Habitats, Fiber Art, and
Strange Tails.
• Throughout the month of June, 716 children participated in “Take Home Crafts,” including sharks,
jellyfish, STEAM stories and animal masks.

Winter Garden
• On 2 June, Winter Garden hosted “LEGO Digital Designs (Ages 7-9),” for 19 students interested in
creating custom virtual brick designs.
• On 3 June, Winter Garden hosted “Create Comics (Ages 7-9),” for 18 students, eager to learn how to put
together cool comic drawings, while making the story their own.
• On 11 June, Winter Garden staff presented “Little Chef - Ants on Parade!” inviting 38 attendees to sing
everyone’s favorite ant song and create a themed snack.
• On 24 June, Winter Garden partnered with Orange County Parks and Recreation to bring “StoryWalk” to
the West Orange Trail: Chapin Station location. Over 74 people viewed the installation that was set up near
the playground.
• On 26 June, Winter Garden hosted “Library Pop-Up: Horizon West StoryWalk” at the Waterleigh
Community Clubhouse. 32 customers viewed the installation.
• “D&D Drop-in Adventures” was offered two times this month to a total of 10 participants.
• During the month of June, 113 children participated in “Character Mailbox,” a program that invites
children to practice their writing skills by sending a letter to the character of the month.
• Throughout the month of June, 609 children took home “Passive Kits” including sharks, unicorns, poetry,
STEAM stories and animals.
LIBRARY EVENTS
BizKids Club Online
Tuesdays & Thursdays, July 6–July 29, 10–11:30 a.m.
Mondays & Wednesdays, July 12–August 4, 1–2:30 p.m.
Ready to become an entrepreneur? The BizKids Club is an instructor-led virtual program that introduces
participants to the world of business and entrepreneurship.
BOOK CLUBS
Alafaya Book Club
Thursday, July 8, 7 p.m.
The July selection is Born a Crime: Stories from a South African Childhood by Trevor Noah. The host of The Daily
Show with Trevor Noah traces his wild coming of age during the twilight of apartheid in South Africa and the
tumultuous days of freedom that followed, offering insight into the farcical aspects of the political and social
systems of today’s world.
Southeast Book Club
Monday, July 12, 7 p.m.
Discuss The Old Man and the Sea by Ernest Hemingway. Hemingway takes the timeless themes of courage in the
face of adversity and personal triumph won from loss and transforms them into a magnificent twentieth-century
classic. First published in 1952, this hugely popular tale confirmed his power and presence in the literary world
and played a large part in his winning the 1954 Nobel Prize in Literature.
Tertulia Cuatro Gatos
Wednesdays, July 14 & 28, 4:30 p.m.
Join Spanish-language book club to discuss literature, art, music and more related to Latin American culture.
Everyone is welcome!
Hiawassee Book Club
Monday, July 19, 7 p.m.
Discuss One by One by Ruth Ware. When an offsite company retreat is upended by an avalanche that strands them
in a remote mountain chalet, eight coworkers are forced to set aside their corporate rankings and mutual distrust in
order to survive.

Winter Garden Book Club
Thursday, July 29, 6 p.m.
Discuss The Beach House by Jane Green. Copies of the book are available for pickup at Winter Garden
Branch. Disregarding local gossip that pegs her as an eccentric, 65-year-old Nantucket widow Nan skinny-dips in
unattended pools and steals her neighbors’ flowers before her dwindling funds force her to take in boarders, a
change that brings an unexpected visitor.
CITIZENSHIP
English Literacy for U.S. Citizenship
Tuesdays, July 6–20, 10:30 a.m.
The English Literacy for U.S. Citizenship Series prepares students with limited English language proficiency for
the reading, writing and interview portions of the U.S. Naturalization Test.
Citizenship Inspired (4-Session Series)
Tuesdays & Wednesdays, July 6, 7, 13 & 14, 3–5 p.m.
Saturdays, July 10–24, 10 a.m.–Noon
Tuesdays & Wednesdays, July 20, 21, 27 & 28, 3–5 p.m.
During this series, students will meet via Zoom to prepare for the U.S. Naturalization Test and Interview.
CUISINE CORNER
Moroccan Chicken
Tuesday, July 20, 6:30 p.m.
Culinary expert Dianne Morin demonstrates how to create your own Moroccan spice blend. Explore how to make
Moroccan chicken with chickpeas and carrots.
Savory Summer Veggies
Wednesday, July 21, 6 p.m.
Elevate your summer veggies. Yamira Lee Johnson, head chef and founder of Breaking Bread with Mira and
certified holistic life coach, shows us how to cook sweet potato and squash.
GENEALOGY
Genealogy 101
Thursday, July 1, Noon
Are you interested in learning about your family history but don’t know where to begin? This program will help
you get started by introducing you to genealogical terms, techniques and resources.
Social Security Records for Genealogy
Tuesday, July 6, 1 p.m.
The Social Security Act was passed in 1935 and helped to create records for genealogists. Learn how this act
impacted your ancestors and what records were created as a result.
Global Genealogy Sweden
Wednesday, July 7, 6:30 p.m.
Explore resources, tips and tricks for finding records in the home countries of your ancestors. This session focuses
on Sweden.
Civil War Pension Files Union and Confederate
Thursday, July 8, Noon
Explore the contents of both Union and Confederate Civil War pension files. Discover what types of information
are contained in these records.

Hard to Find Ancestors
Tuesday, July 13, 1 p.m.
We’ll discuss techniques you can use to find your ancestors even if they didn’t leave a large trail of records
behind.
I’ve Done My DNA – Now What?
Wednesday, July 14, 6:30 p.m.
If you have received your autosomal DNA test results and are wondering what to do next then this program is
exactly what you need. We will explore ways to analyze and work with your DNA matches.
Genealogy Research Report Writing & Numbering
Thursday, July 15, Noon
Learn about the different types of genealogy reports and numbering systems.
Sunday Morning Genealogy
Sunday, July 18, 11 a.m.
Grab a cup of coffee (or tea) and join us for this Sunday morning genealogy hangout. Feel free to ask any type of
genealogy question or propose a genealogy discussion topic.
Global Genealogy England and Wales
Tuesday, July 20, 1 p.m.
Explore resources, tips and tricks for finding records in the home countries of your ancestors. This session focuses
on England and Wales.
Genealogy Surprise Box
Wednesday, July 21, 6:30 p.m.
Have you ever received a box of family memorabilia from a relative and weren’t sure how to process the items?
Learn how to scan, catalog and handle a box full of surprise genealogical keepsakes.
Exploring FamilySearch.org
Thursday, July 22, Noon
FamilySearch is a tremendous and free source for family history research. Learn how to navigate this website and
how to make the most of the information that it contains.
Exploring DNA Tools on Ancestry.com
Tuesday, July 27, 1 p.m.
Explore the latest tools Ancestry.com has developed to assist you in working with your DNA matches.
Genealogy Research Question Workshop
Wednesday, July 28, 6:30 p.m.
Sharpen your genealogy skills and learn about resources by sharing your research questions.
Advanced Searching on Ancestry
Thursday, July 29, Noon
Learn how to get more out of your searches on Ancestry Library Edition and Ancestry.com.
JOBSEEKERS
Career Academy: Interview Like a Pro
Tuesday, July 20, 1:30 p.m.
You’ve landed an interview! Now what? Get tips that will help you to practice and prepare, and to write a
memorable thank you letter.

Career Academy: Perfecting Your Resume
Tuesday, July 27, 1:30 p.m.
Get noticed! Elevate your job application with best practices in crafting a resume and cover letter.
LANGUAGE LEARNIG
English for Speakers of Other Languages (ESOL)
English from Zero
Thursdays, July 1–29, 10:30 a.m. & 6 p.m.
Tuesdays, July 6–27, 3:30 p.m.
Wednesdays, July 7–28, 10:30 a.m.
Mondays, July 12–26, 3 p.m.
Learn and talk about new basic English vocabulary associated with different topics.
Writing Clearly for Beginners
Thursdays, July 1–29, Noon
Tuesdays, July 6–27, Noon
Writing for Beginners is designed to introduce learners to the basics of English grammar by focusing on the parts
of speech, the organization of sentences and vocabulary building.
Conversation Hour
Thursdays, July 1–29, 4 p.m.
Fridays, July 2–30, 3 p.m.
Mondays, July 5–26, 4:15 p.m.
Tuesdays, July 6–27, 6 p.m.
Practice your English speaking skills with us on a virtual Conversation Hour. Each session will have specific
topics for discussion.
English for the Workplace
Tuesdays, July 6–27, 1:30 p.m.
Learn common phrases, vocabulary and interactions in workplace.
Ask an English Teacher
Wednesdays, July 7–28, 4 p.m.
Do you have questions about how to put language together to express yourself well? Do you need more help with
topics in other English classes? Well, this is the class for you!
English for Social Interactions
Monday, July 12–26, 7 p.m.
Learn different English idioms and phrases that are used to communicate on a daily basis.
Spanish Classes
Talk to a Spanish Teacher
Thursdays, July 1–29, 6 p.m.
Do you want to be more exposed to the Spanish Language? Well, this session is for you! Come and talk with
Spanish teacher Ms. Brenda and practice your Spanish speaking skills with us.
Basic Spanish
Tuesdays, July 6–27, 10:30 a.m.
Get an introduction to basic Spanish pronunciation, alphabet, sounds, syllables and vocabulary building.

Intermediate Spanish
Wednesdays, July 7–28, 10:30 a.m.
Intermediate Spanish is designed to introduce learners to Spanish grammar by focusing on the parts of speech,
verb conjugations, sentence structure, and vocabulary building.
Basic Conversational Spanish
Mondays, July 12 & 26, 10:30 a.m.
Practice basic Spanish vocabulary using everyday conversation.
“Hola Amigos” – Spanish from Zero for Kids
Online, Virtual Room - Southeast
Mondays, July 12–26, 5 p.m.
This basic introduction to Spanish for kids includes pronunciation, greetings, short sentences, descriptions and
vocabulary.
LIBRARY EVENTS
Southwest Film Club
Tuesday, July 6, 7–8:30 p.m.
Travel to Rio de Janeiro in this classic Oscar-winning film. Black Orpheus, available to check out on
Kanopy, takes the classic Greek myth and places it against the backdrop of Carnival.
Dungeons & Dragons Adventurers League
Thursday, July 8, 6–8 p.m.
Have you been wanting to play D&D but don’t know how or where to join? On the second Thursday of each
month you can learn, play and teach the greatest game on earth! Recommended for ages 16 and up.
Alphabet Calligraphy
Saturday, July 10, 2 p.m.
Learn how to practice lettering the alphabet. Explore how to create different fonts using a variety of pens and
techniques.
Yoga
Monday, July 12, 9 a.m.
Get moving with this energizing and relaxing yoga sequence for all levels. Tap into the strength, balance,
flexibility and relaxation that your body can provide you.
Shakespeare LIVE!
Mondays, July 12–26, 6:30 p.m.
Enjoy the witty words and playful romance of Rosalind and Orlando. Read and perform excerpts from William
Shakespeare’s delightful comedy, As You Like It. Recommended for ages 13 and up.
Cholesterol – Knowing What the Numbers Mean
Wednesday, July 14, 11 a.m.
Jessica Daly, Consumer Health Librarian with Orlando Health, discusses cholesterol, the importance of knowing
your numbers and what the numbers mean when it comes to your health.
Japanese Bookbinding
Friday, July 16, 10:30–11:45 a.m.
Practice bookbinding and create your own books using traditional Japanese stab stitching techniques. This month
we are learning the Snake Eyes Pattern.

Sketching 101
Friday, July 16, 11 a.m.
Learn the basics of sketching through use of simple art techniques and observing the world around you.
Materials needed: no. 2 pencil, colored pencils, paper and paper towels.
Tea & Conversation
Saturday, July 17, 2:30 p.m.
This monthly social is designed to bring adults together. Share your stories and have a cup of tea in this celebration
of everyday life. Recommended for ages 18 and up.
Ask a Lawyer
Monday, July 19, 5:30–7 p.m.
The Orange County Bar Association will provide an open forum for individuals to speak with a panel of attorneys
to get guidance on bankruptcy, consumer law and small claims.
Let’s Talk: Podcast Discussion Group
Tuesday, July 20, 7–8:30 p.m.
Join us to discuss a monthly podcast topic. Like a book club, but instead of reading a pre-selected book, listen to
informative and interesting podcasts. Recommended for ages 18 and up.
Hurricane Preparedness
Wednesday, July 21, 2 p.m.
Are your home and family ready in case of a hurricane this season? The Orange County Office of Emergency
Management will help you ensure you have everything in place in case a big storm hits.
Upcycled Glass Bottles & Jars
Thursday, July 22, 4 p.m.
Upcycle those empty glass bottles and jars! Learn different techniques, ideas and designs to decorate and add
personality to your home décor.
Tech Talks – Josh Garriss Creates VR Landscapes
Tuesday, July 27, 7:30 p.m.
Tech Talks are an ongoing conversation where we speak to luminaries in the tech world and beyond. Join us for a
conversation with Josh Garriss, a 3D artist who creates environments for VR training simulations.
How to Get a Green Card
Wednesday, July 28, 11 a.m.
Roberto Montalvo with Montalvo Immigration Law, discusses the different ways a person can apply for Legal
Permanent Residency.
Crafts & Culture
Thursday, July 29, 6 p.m.
See how dragons invoke a myriad of ideas through out the world, while making your own to display and share.
Recommended for ages 18 and up.
Foundations of Meditation
Thursday, July 29, 7:30 p.m.
Take a step-by-step tour through what meditation is, what its benefits are and how you can do it in a simple,
effortless and comfortable manner. Novice and seasoned meditators are welcome.

Orange County Library System has partnered with PBS Books to participate in the National Library Engagement
Program. Through this program the library hosts live PBS Books events on Facebook. The vision of the National
Library Engagement Program is to foster community through unique literary experiences that engage viewers,
encourage curiosity, promote dialogue and inspire learning. Current offerings can be found on the OCLS Facebook
page.
Author Talk: Michelle Duster: Ida B. Wells
Wednesday, July 14, 8 p.m.
Author Michelle Duster will discuss her book Ida B. the Queen: The Extraordinary Life and Legacy of Ida B.
Wells.
ASR
July is the last full month to participate in the Adult Summer Reading Challenge! Register today
through Beanstack for a chance to win great prizes. With each challenge completed, a digital ticket will be earned
to redeem towards entry into the prize drawing. Don’t forget, our prize drawings will close on Sunday, August 1.
Pet Photo Frames
Wednesday, July 7, 3 p.m.
Create customized photo frames for your pet with Scratch Art. Recommended for ages 13 and up.
Washi Tape Bird Cards
Thursday, July 8, 3 p.m.
Birds of a feather create washi cards together. Library staff will demonstrate how to create unique cards using
washi tape. We’ll also create a card using your favorite photograph.
Origami Animals with Al Aki
Monday, July 12, 11:15 a.m.
Origami instructor Al Aki will teach you how to create origami (paper folding) animals. Recommended for ages 15
and up.
Qigong Summer Cooldown
Tuesday, July 13, 10:30 a.m.
Jasmine Win shows basic qigong techniques and how using them in your daily life can benefit your health. Qigong
is a crucial tool in Chinese medicine which involves movement, breathing and meditation.
Create a Backyard Ecosystem
Tuesday, July 13, 2:30 p.m.
Turn your yard into a haven for birds, small mammals and beneficial insects. Start attracting birds right away by
learning how to make a simple bird feeder.
Animal Felties
Wednesday, July 14, 3 p.m.
On a wild adventure you’ll learn how to create your own animal felties! Explore how to hand sew or use glue for
assembly.
South Creek Social Crafters Meetup
Thursday, July 15, 4 p.m.
Explore your creativity with a fun craft or bring your own project while meeting new people. This month, create
customized photo frames for your pet with Scratch Art. Recommended for ages 18 and up.

Fairy Garden on a Budget
Thursday, July 15, 4:30 p.m.
Create your own enchanted fairy garden using budget friendly items. This mini decorative garden will certainly
spark your creativity.
Folktales Revisited
Thursday, July 22, 7 p.m.
Tell us your favorite folktales from childhood. We’ll talk about folktales from the Caribbean, Puerto Rico,
Appalachia and other places. We’ll also read a folktale or two.
MEET THE AUTHOR
Meet the Author J.A. Jance
Tuesday, July 13, 7 p.m.
New York Times bestselling author J.A. Jance is known for character-driven, tech-savvy thrillers that tackle timely
issues. Enjoy a conversation with Jance about her newest book, Unfinished Business.
Meet the Authors: Florida Style
Sunday, July 18, 4 p.m.
Explore all Florida has to offer through books! Enjoy a conversation with authors Craig Pittman and Tyler
Gillespie, moderated by Cynthia Barnett.
MELROSE
Mastering Your Music
Wednesdays, July 7–August 4, 11 a.m.–12:30 p.m.
Curious about the art of mastering? Want to master and release your own music? Melrose Audio Instructors will
present a five-part workshop covering audio mastering concepts, terminology, and techniques. Understand the
mastering process and feel confident in the tools that will allow you to master your own music.
Basics of Programming in Unity
Thursday, July 8, 4 p.m.–5:30 p.m.
Learn the basics on program behaviors for your game objects using C#, variables and functions.
Unity – Mobile App Development Basics
Wednesday, July 21, 2 p.m.
Learn how to setup and test a mobile device development environment in Unity.
Create a VR Game in Unity Level 1
Monday, July 26, 4 p.m.–5:30 p.m.
Learn to create and setup a simple teleportation mechanic for a VR game using Unity and Oculus.
Create a VR Game in Unity Level 2
Tuesday, July 27, 2 p.m.–3:30 p.m.
Learn to create and setup a user interface for a VR game using Unity and Oculus.
Create a VR Game in Unity Level 3
Tuesday, July 27, 4 p.m.–5:30 p.m.
Learn to program game object interactions in a VR game using Unity and Oculus.
DIY Pom-Pom Earrings
Tuesday, July 27, 2 p.m.
Make your own pom pom earrings in this short DIY class! Kit includes material to make two pairs of
earrings. Recommended for ages 13–17.

MODERN PARENTING
Caregiver Connect: Stay and Play
Wednesday, July 7, 10 a.m.
Connect with other caregivers to meet and mingle while your little one explores imaginary play with new and old
friends. Recommended for babies, toddlers and preschoolers.
Family Zumba
Saturday, July 10, 11 a.m.
Get your family moving with this energizing workout class! Learn basic Zumba moves to help you dance your
way to fitness. Zumba uses dance aerobics to create a fun workout.
Every Child Ready to Read Caregiver Workshop
Thursday, July 15, 2 p.m.
Learn about the five early literacy practices as well as tips, tricks and resources to help your child strengthen
important pre-reading skills. Recommended for adults who care for children ages 0–5.
NEXT CHAPTER
New Laws and Regulations that Impact Elders
Thursday, July 15, 12:10 p.m.
Learn about new laws and regulations that have been implemented in Florida and nationwide – from nursing home
staffing levels to civil immunity for health care providers to consumer finance.
Insurance – Smarter Senior Seminar Series
Wednesday, July 21, 10:30 a.m.
Learn about various types of insurance available for seniors. Different aspects of car, home and life insurance will
be discussed.
TEC – FIBER ARTS
Embroider Florida Fun
Celebrate the fun of Florida with embroidery projects to remind you of long summer days, any time of year.
Let’s Embroider Fireworks (2-Day)
Confident Beginner Levels
Fridays, July 2–9, 4–5:30 p.m.
Let’s Celebrate! Learn the bullion knot and improve your skills and stitches while crafting a fireworks design.
Let’s Embroider a Flamingo
Confident Beginner Level
Friday, July 16, 4–5:30 p.m.
Improve your skills and stitches while crafting a flamingo design.
Let’s Embroider a Swan Scene (2-Day)
Confident Beginner Level
Fridays, July 23–30, 4–5:30 p.m.
Learn the long and short stitch and improve your skills while crafting a Swan Scene design.
Summer Sewing Camps
Grab your sewing machines or just a needle and thread for fun sewing camps especially for teens and tweens.
Learn the beauty and geometry of hand sewn stitches or how to sew projects using your sewing machine. All
sessions require materials that will be sent to you. It’s Sew Easy camps are proudly supported by the City of
Orlando Mayor’s Matching Grant.

Sashiko Hand Sewing for Teens (3-Day) (Ages 11–17)
Tuesday–Thursday, July 6–8, 3:15–4 p.m.
It’s Sew Easy – Art Supply Case (3-Day) (Ages 11–17)
Tuesday–Thursday, July 13–15, 2–4 p.m.
It’s Sew Easy – Perfect Pillowcase (3-Day) (Ages 11–17)
Tuesday–Thursday, July 20–22, 2–4 p.m.
Sew Summer
Fill your summer with fun sewing projects from wearable dino tails to quilted decorations for your home.
Sewing – Wearable Dino Tail
Confident Beginner Level
Saturday, July 3, 10–11:30 a.m.
Let’s celebrate Tails and Tales with a family sewing project. Using basic sewing skills, we’re creating a wearable
Dino Tail.
Sewing – Quilted Mug Rug Series
Confident Beginner Level
Tuesdays, July 6–27, 10 a.m.–Noon
New to sewing and ready for that first simple project? These easy to make mug rugs, perfect for your morning
coffee or tea, make great gifts for many occasions. Make one for each season.
Sewing – Zippered Organizer
Beginner Level
Tuesday, July 6, 12:30–2:30 p.m.
Does the idea of sewing a zipper steer you away from projects? Let us help you tackle zippers head-on with
confidence.
Sewing – Quilt Block of the Month – Bear Track
Intermediate Level
Tuesday, July 13, 12:30–2:30 p.m.
Build a custom quilt block by block. Join us each month for a new design, come for one class or take them all.
Sewing – Prairie Point Table Topper
Intermediate Level
Tuesdays, July 20–27, 12:30–2:30 p.m.
If you like me have been looking for the right center piece to place on your dining room table, then this class is for
you! Together we will sew a layered round table topper with six fat quarters.
TEC – TECHNOLOGY
Create and Stream Video Games
Create real video games using your own designs then stream them online to your fans.
Build LEGO Video Games (Ages 10–12)
Thursday, July 1, 1–1:45 p.m.
Tuesday, July 27, 9:30–10:15 a.m.
Create real LEGO video games. Use Unity’s LEGO Microgame builder to make characters, design landscapes and
add obstacles to your own game.

Build LEGO Video Games (Ages 13–17)
Monday, July 12, 1–1:45 p.m.
Thursday, July 22, 9:30–10:15 a.m.
Create real LEGO video games. Use Unity’s LEGO Microgame builder to make characters, design landscapes and
add obstacles to your own game.
Code with Tynker (Ages 10–12)
Saturday, July 10, 10–10:45 p.m.
Friday, July 30, 1–1:45 p.m.
Design a game with code. Choose characters and backgrounds, then program a classic game you can play. Learn
the basics of computer science with the Tynker app.
Roblox Game Design (Ages 7–9)
Saturday, July 24, 2–2:45 p.m.
Create Roblox games. In this introduction to game design and coding learn how to manipulate 3D parts to create
obstacles and racers, then use code to bring your game to life.
Roblox Game Design (Ages 10–12)
Friday, July 2, 9:30–10:15 a.m.
Tuesday, July 6, 1–1:45 p.m. NOT ON SITE
Saturday, July 10, 1–1:45 p.m.
Friday, July 16, 2:15–3 p.m. NOT ON SITE
Saturday, July 17, 1:30–2:15 p.m. NOT ON SITE
Thursday, July 22, 11:15–Noon
Monday, July 26, 1–1:45 p.m. NOT ON SITE
Create Roblox games. In this introduction to game design and coding learn how to manipulate 3D parts to create
obstacles and racers, then use code to bring your game to life.
Steaming Video Games Online (Ages 10–12)
Friday, July 2, 10:30–11:15 a.m.
Saturday, July 3, 2:30–3:15 p.m.
Wednesday, July 7, 10:30–11:15 a.m.
Friday, July 9, 10:30–11:15 a.m.
Tuesday, July 13, 10:30–11:15 a.m.
Thursday, July 15, 2–2:45 p.m. AGES 13-17
Wednesday, July 21, 1–1:45 p.m.
Thursday, July 22, 1–1:45 p.m.
Monday, July 26, 9:30–10:15 a.m.
Thursday, July 29, 2–2:45 p.m. AGES13-17
Saturday, July 31, 1–1:45 p.m.
Stream video games live on YouTube or Facebook. Learn how to capture or record live streaming video and share
it with your audience or save it for later viewing.
Code It!
Complete code challenges, program robots and use real coding languages in these coding classes.
Code with CodeCombat (Ages 10–12)
Saturday, July 24, 2–2:45 p.m.
Write real code. Use JavaScript or Python to complete challenges in CodeCombat. Explore mazes, loot treasure
and defeat enemies in a fantasy adventure game using code.

Code with Dash’s Neighborhood (Ages 7–9)
Tuesday, July 6, 1–1:45 p.m.
Wednesday, July 14, 1–1:45 p.m.
Saturday, July 24, 1–1:45 p.m.
Learn to code with Dash the robot. Use the Blockly programming language to help Dash explore its neighborhood
and meet its neighbors.
Code with Dash’s Neighborhood (Ages 10–12)
Thursday, July 1, 9:30–10:15 a.m.
Saturday, July 10, 11–11:45 a.m.
Monday, July 12, 10–10:45 a.m.
Friday, July 16, 11:30 a.m. –12:15 p.m.
Tuesday, July 20, 11:30–12:15 a.m.
Wednesday, July 21, 10–10:45 a.m.
Tuesday, July 27, 11–11:45 a.m.
Thursday, July 29, 1–1:45 p.m.
Learn to code with Dash the robot. Use the Blockly programming language to help Dash explore its neighborhood
and meet its neighbors.
Code with JavaScript (Ages 10–12)
Friday, July 2, 10–10:45 a.m.
Tuesday, July 27, 10:30–11:15 a.m.
Write real code. Explore the JavaScript programming language with characters from Star Wars.
Code with the Foos (Ages 7–9)
Friday, July 9, 1–1:45 p.m.
Monday, July 12, 9:30–10:15 a.m.
Saturday, July 17, 10–10:45 a.m.
Wednesday, July 21, 11:30 a.m. –12:15 p.m.
Friday, July 30, 10–10:45 a.m.
Solve problems for our heroes with code! Join the Foos on an adventure to walk, jump and build your way to the
finish.
Code with Code Studio (Ages 10–12)
Friday, July 9, 2:15–3 p.m.
Monday, July 12, 11:15 a.m.–Noon
Wednesday, July 21, 2:15–3 p.m.
Complete challenges using code. Explore computer science with characters from Frozen, Minecraft and Star Wars
in Hour of Code tutorials.
Code with ScratchJr (Ages 7–9)
Friday, July 16, 10–10:45 a.m.
Learn how to animate stories with code. Create custom characters and backgrounds, write programs and bring it all
to life. Learn the basics of computer science with the iPad ScratchJr app.
Get to Know Graphic Design
Design professional level graphics with Adobe Photoshop and Illustrator. These premium software allow you to
create graphics from scratch or manipulate graphics to create new pictures.

Adobe Illustrator Basics (Ages 10–12)
Friday, July 2, 11:30 a.m. –12:15 p.m.
Saturday, July 3, 10–10:45 a.m.
Saturday, July 10, 10–10:45 a.m.
Learn how to design neat vector graphics using Adobe Illustrator. Create and arrange assets and use common
design techniques and editing tools to create artwork as well as manage objects and layers.
Adobe Photoshop Basics (Ages 10–12)
Tuesday, July 6, 10–10:45 a.m.
Wednesday, July 7, 10–10:45 a.m.
Thursday, July 22, 10–10:45 p.m.
Monday, July 26, 10–10:45 a.m.
Tuesday, July 27, 11:30 a.m. –12:15 p.m.
Saturday, July 31, 11–11:45 a.m.
Create awesome photo mash-ups in Adobe Photoshop! Learn how to use basic tools, brushes and the concepts of
layers and background removal.
THEME
Nature Journaling
Wednesday–Friday, July 7–9, 2 p.m.
What do Beatrix Potter, John Muir and you have in common? Nature Journals! This class is taught by Melrose
Center Fab Lab Instructors.
Manatee Conservation
Wednesday, July 14, 7 p.m.
Save the Manatee Club guest speaker will discuss manatee fun facts, anatomy, the threats manatees face and what
people are doing to help them. Learn about conservation laws that protect manatees.
Chilling Campfire Tales
Thursday, July 15, 9 p.m.
Christopher Balzano is back with more spine tingling tales and legends collected from small towns and villages in
Florida. These stories are spooky and this event is recommended for adults. Viewers beware.
Orange County Nature by Land and by Water
Thursday, July 22, 7 p.m.
Orange County’s natural landscape is filled with terrestrial and aquatic wonderlands. Learn about these habitats,
some of the species that inhabit each and how you can experience them in person.
Youth Theme Events
What’s Bugging You, Florida?
Tuesday, July 6, 10:30 a.m.
EWWW! What’s that bug in your backyard? Learn all about creepy, crawly critters with stories, games and
activities. Recommended for ages 6–8.
A Trip to Outer Space con Ellen Ochoa
Friday, July 9, 11 a.m.
All aboard the rocket ship! Soar around our solar system with Ellen Ochoa, the first Latina to travel into space -launching from Florida, of course. Learn about her adventure through an interactive storytime in English and
Spanish. Recommended for ages 3–5.

Dig in the Florida Sand
Thursday, July 15, 4 p.m.
Florida has plenty of sand and the library has plenty of beach stories and crabby crafts. Don’t miss the fun!
Recommended for ages 6–8.
Florida’s Haunted History
Tuesday, July 20, 4 p.m.
Gather around the virtual campfire to share spooky tales of Florida’s haunted history. Recommended for ages 9–
12.
Summer Livestream Series featuring Gatorland
Tuesday, July 27, 2 p.m.
Your family can enjoy wild and fun entertainment from the comfort of home this summer with
these livestreams featuring a special guest performer on our YouTube and Facebook pages. Learn all
about Gatorland’s resident reptiles! The Gatorland Wranglers will share stories of close encounters with some of
the world’s most feared predators. Recommended for families.
Local Habitat Lake Apopka
Tuesday, July 27, 3 p.m.
Lake Apopka is the fourth largest lake in Florida. It is home to a diverse group of animals. Investigate this habitat
and all it has gone through. Recommended for ages 9–12.
WRITERS CORNER
Avoiding the Messy Middle in Your Novel
Tuesday, July 6, 7 p.m.
The middle of a novel is notoriously difficult to write. Author Valerie Valdes will teach established structures, as
well as general principles for making the middle of your book stronger.
OCLS Writer’s Group
Sunday, July 11, 4 p.m.
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are
welcome. Please attend one meeting before submitting a piece for critique.
Medical Details in Your Fiction
Saturday, July 31, 2 p.m.
Learn how to get the medical details right and realistic in your fiction. Author and anesthesiologist
Tammy Euliano will teach you how to avoid fictional malpractice.
YS – CHILDREN
Slithering Snakes
Thursday, July 1, 10:30 a.m.
Sssssstep right up to learn all about our interesting friend, the snake.
Sunshine State Jr. Book Club
Thursdays, July 1, 8, 22 & 29, 4 p.m.
Hear us read aloud one of the 2021–2022 Sunshine State Jr. (K–2) books, and then enjoy an activity. There will be
a different book each week. Recommended for ages 6–8.
Quick Minute Science
Fridays, July 2, 16 & 30, 3 p.m.
Easy and safe science activities for the entire family! Follow along through topics like space, chemistry, physical
science and more.

Cuisine Corner Junior: Ivan “Me Balls”
Friday, July 2, 4 p.m.
Be like the one and only Ivan, create “me balls,” a chocolate treat. Learn how to make no bake chocolate oatmeal
cookies. Recommended for ages 6–8.
Fairy Tale STEM: Rapunzel Needs a Pulley
Tuesday, July 6, 3 p.m.
Rapunzel is tired of letting down her long hair. Learn about simple machines and fashion your own pulley to make
Rapunzel’s life easier. Recommended for ages 6–8.
Fables & Trickster Tales
Tuesday, July 6, 4 p.m.
What are fables? Examine the art of oral storytelling and discover how stories change over generations and
between cultures. Recommended for ages 9–12.
Afternoon Art
Wednesday, July 7, 3 p.m.
Let’s go on an art adventure. Learn about a different artist and artistic style, and then create your own masterpiece.
Recommended for ages 6–8.
Who Did This Poo?
Thursday, July 8, 3 p.m.
Learn to identify what animals may be around where you live and play based on clues left behind in their poo.
Cuisine Corner Junior: Lemonade Crave
Thursday, July 8, 10:30 a.m.
Get your hands on the next best lemonade recipe that will satisfy your summer craving.
Help! I’m Endangered!
Saturday, July 10, 10:30 a.m.
Monday, July 26, 4 p.m.
What do orangutans, black rhinos and blue whales have in common? They are all endangered! Learn more about
these species and find out how you can help them. Recommended for ages 6–8.
First Pets
Saturday, July 10, 3 p.m.
A funny and furry look at the pets that have lived in the White House.
Cuisine Corner Junior: Puff Pastry Empanadas
Monday, July 12, 4 p.m.
Put on your apron to create and bake your own mini sweet empanada. Recommended for ages 9–12.
Self-A-STEAM: Amelia Earhart
Tuesday, July 13, 10:30 a.m.
Learn about Amelia Earhart, an amazing woman who made a difference in our lives. Experience how Amelia
Earhart has helped advance science, technology, engineering, arts and math. Recommended for ages 9–12.
Self-A-STEAM: Grace Hopper
Tuesday, July 13, 3 p.m.
If you use a computer, you can thank Grace Hopper. Find out how her contributions in the field of computer
programming affect the way we use computers today. Recommended for ages 9–12.

Project WILD: Busy Bees, Busy Blooms
Tuesday, July 13, 4 p.m.
What makes bees so busy after all? Learn all about pollination and the role wildlife plays in it.
Drawing Club
Wednesday, July 14, 3 p.m.
Try out new drawing techniques each month and experiment with your fellow artists. Recommended for ages 8–
12.
Mayor Buddy’s Book Club End of Book Party
Thursday, July 15, 3 p.m.
Join Orlando Mayor Buddy’s Book Club to celebrate the completion of the book, How I Became a Spy, by
Deborah Hopkinson! There will be a live Q&A with the author. Recommended for ages 8–12.
High Five – Handprint Art
Friday, July 16, 4 p.m.
All you need is your hand and paint to create a masterpiece. Recommended for ages 9–12.
Self-A-STEAM: Sally Ride
Saturday, July 17, 10:30 a.m.
Sally Ride was an amazing woman. Discover how she helped advance science, technology, engineering and math.
Challenge some of these skills of your own.
Little Red Riding Hood CSI
Monday, July 19, 3 p.m.
Put your investigative skills to the test and help Little Red Riding Hood solve the mystery of who broke into
grandmother’s house and broke her favorite tea set. Recommended for ages 6–8.
Self-A-STEAM: Jane Goodall
Tuesday, July 20, 3 p.m.
Jane Goodall is the world’s expert on chimpanzees and an extraordinary scientist. Learn about this amazing
woman who made a difference in our lives.
Aesop’s Arena
Wednesday, July 21, 3 p.m.
Pit your wits against the characters of Aesop’s Fables and solve a series of mysteries, riddles and challenges.
Recommended for ages 6–8.
All Aboard to Explore
Thursday, July 22, 4:30 p.m.
Join our quirky pirate crew as we sail back in time to the Jurassic period! We’ll share stories, experiment with
dinosaur science and dance our way through new adventures each month via Zoom.
Beatrix Potter’s Animal Tales
Thursday, July 22, 3 p.m.
Explore the art and literature of Beatrix Potter and discover why she wrote simple stories about animals.
What Do You Do With a Tail Like This?
Friday, July 23, 3 p.m.
Explore the many amazing things animals can do with their tails.

Cuisine Corner Junior: Take a Dip!
Monday, July 26, 4 p.m.
Learn to make different summer snack dips. Whether you want to dip chips, fruit or veggies, we’ve got it
covered! Caregiver participation is recommended.
Timed Drawing Challenges
Tuesday, July 27, 4 p.m.
Get those creative juices flowing! Participate in timed-drawing challenges. Bring your favorite drawing materials
and get ready to create. This event’s theme: Mythical Creatures.
Weird, Wacky, Wild and a Craft
Wednesday, July 28, 3 p.m.
Unusual creatures are anything but ordinary. Virtually explore some of the strangest animals you’ve ever seen.
Self-A-STEAM: Imogen Cunningham
Thursday, July 29, 3 p.m.
Imogen Cunningham was a famous photographer. Discover how she helped advance science, technology,
engineering, art and math. Challenge some of these skills of your own.
End of Summer Celebration
Saturday, August 7, 2 p.m.
Tune in for our End of Summer Celebration. Join the virtual party on Facebook or YouTube as we celebrate all the
new things we’ve learned and stories we’ve read this summer. The whole family will enjoy new activities and lots
of fun with our special mystery guests. We’ll also be announcing hundreds of winners of our grand prize
giveaways brought to you by Window World of Central Florida.
YS – EARLY LEARNING – BABY
Tiny Tales
Fridays, July 2 - 30, 10:30 a.m.
The rhythm and repetition of nursery rhymes are used to introduce young children to literature. Hold your child in
your lap and enjoy this special time together.
Mother Goose on the Loose
Wednesdays, July 7–28, 10:30 a.m.
Using rhymes, songs, puppets, musical instruments and more, we will be interacting together to help develop
important pre-literacy skills in our littlest ones.
Mama Gansa
Mondays, July 12–26, 10:30 a.m.
A Spanish immersion Mother Goose on the Loose with interactive songs, rhymes and activities to grow your
baby’s early literacy and Spanish skills.
YS – EARLY LEARNING – TODDLER
Artsy Toddler
Thursdays, July 1–29, 10 a.m.
Paint, paste, glue, stamp and create! Young children will enjoy stories, songs and exploring age-appropriate art
experiences.
Toddler Time
Fridays, July 2–30, 10 a.m.
Saturdays, July 3–31, 10 a.m.
Tuesdays, July 6, 20 & 27, 10 a.m.
Mondays, July 12–26, 10 a.m.

Wednesday, July 14, 10 a.m.
The use of picture books, finger plays, songs and flannel board stories will encourage the development of verbal
and listening skills for this active age group.
Tall as a Giraffe
Thursday, July 8, 2 p.m.
Have fun comparing and grouping with basic math concepts like short, tall, big and small.
Hello Zoo
Tuesday, July 13, 10 a.m.
Lions and tigers and bears, oh my! Enjoy stories, songs and activities in this zoo themed storytime presented in
English and Spanish.
Toddlerumpus
Wednesday, July 21, 10 a.m.
Wiggle, squiggle, dance and clap with stories and songs that invite play and motor movement.
Hooray for Birds Little Chef: Little Pig, Little Pig, Let me In!
Wednesday, July 21, 11 a.m.
Get ready to stretch your wings and enjoy a story time and craft highlighting our bright and beautiful feathered
friends.
YS – EARLY LEARNING – PRESCHOOL
Character Storytime
Thursdays, July 1–29, 11 a.m.
Celebrate your favorite movie, TV and book characters with us every week. Enjoy stories, songs, games and crafts
inspired by these familiar friends.
Cuentame un Cuento
Friday, July 2, 11 a.m.
The whole family is welcome to this virtual storytime in English and Spanish suitable for preschoolers.
Stories & Stretches
Saturdays, July 3–31, 11 a.m.
Wiggle and stretch to stories, songs and rhymes focusing on motor development.
Zero To Five Storytime
Monday, July 5, 11 a.m.
Sundays, July 11–25, 2 p.m.
From the rhythm and repetition of nursery rhymes to the use of picture books, songs and flannel board stories,
your child will be encouraged to develop early literacy skills.
Countdown to Kindergarten
Tuesday, July 6, 11 a.m.
Wednesdays, July 14–28, 2 p.m.
Count and quack your way to becoming a good reader through stories, rhymes and activities designed to help
preschoolers develop vital skills to succeed in kindergarten. Recommended for ages 4–5.
Monster Mashup Storytime
Wednesday, July 7, 2 p.m.
Monsters are magical and are filled with the free spirit of creativity. Enjoy stories and a monster mash-up craft.

Sesame Street Storytime
Mondays, July 12–26, 11 a.m.
Can you tell me how to get, how to get to Sesame Street? Let’s make it a sunny day with a storytime and craft
celebrating our favorite friends.
Pajama Party
Mondays, July 12–26, 7 p.m.
Put on your pajamas and join us virtually for stories, songs and a craft.
Growing Up WILD – Who Lives in a Tree?
Tuesday, July 13, 11 a.m.
A tree is a busy place! Preschoolers will discover all the amazing animals that make their homes in trees.
Comparing Animals
Wednesdays, July 14 & 28, 11 a.m.
Is it an alligator or a crocodile? A butterfly or a moth? Let’s explore how two similar animals are alike and learn to
tell them apart.
Cuentos from the Jungle
Friday, July 16, 11 a.m.
Vamos to the jungle! Enjoy tales from the selva in a fun bilingual storytime.
Vamos a Cuba
Friday, July 23, 11 a.m.
Meet the queen of salsa, Cecilia Cruz, through an interactive bilingual storytime and learn about her journey of
becoming a well-known singer in her homeland, Cuba.
Sails and Tales
Tuesday, July 27, 11 a.m.
Ahoy there, mateys! It’s time to unfurl your sails, enjoy some tall tales and craft with your little one.
Chicken Day
Wednesday, July 28, 10 a.m.
Let’s celebrate chickens with stories and songs. We’ll have a fun craft too!
Puppy Fiesta!
Friday, July 30, 11 a.m.
Woof woof! Guau guau! Let’s sing songs and share stories about one of our favorite furry friends. This is a
bilingual program recommended for ages 3–5.
Little Chef
Little Chef: Frozen Treats
Wednesday, July 7, 11 a.m.
Beat the heat with a variety of ice cold frozen treat recipes. Little ones will learn cooking skills such as kitchen
safety, layering, measuring and presentation.
Little Chef: Citrus Sunrise Smoothie
Tuesday, July 20, 11 a.m.
Orange you glad you live in Florida? Learn about the delicious citrus we grow and make fresh and favorable
smoothie.

Little Chef: Little Pig, Little Pig, Let me In!
Friday, July 23, 2 p.m.
The Three Little Pigs are in trouble and need some help. Build them an edible house to keep them safe before the
wolf huffs and puffs and gobbles it all up!
YS – FAMILY
Summer Livestream Series
Your family can enjoy wild and fun entertainment from the comfort of home this summer with
these livestreams featuring a special guest performer on the OCLS YouTube and Facebook pages.
Tuesday, July 6, 2 p.m.
Get ready to laugh out loud! Prepare to be amazed by the jumping, joking and juggling, JiggleMan!
Tuesday, July 13, 2 p.m.
Musician Inez Barlatier will be celebrating the vibrancy and significance of Haitian culture. Through storytelling
and songs, families will be guided on a journey through Caribbean folklore.
Tuesday, July 20, 2 p.m.
Bats are truly amazing animals with unusual and incredible adaptations and behaviors. Donald Solick, bat expert
and educator, will talk about bat biology, vampire bats and more.
ArtMazing
Saturday, July 10, 2 p.m.
Unleash your inner artist and discover your creative side in this all-ages art exploration. Inspiration is a must!
Recommended for families with children ages 6 and up.
Family Art Time
Wednesday, July 21, 1 p.m.
Enjoy art as a family! Learn about an art technique and then create a masterpiece together.
Cuentacuentos Kids – Coco’s Family
Wednesday, July 21, 5 p.m.
This is a bilingual program for kids where they will learn all about members of the family in Spanish with the help
of characters from Coco. Recommended for families with children ages 6–8.
Dragonology
Saturday, July 24, 3 p.m.
Do you believe in dragons? Discover the truth about these legendary creatures. Recommended for families with
children ages 6–12.
Art From the Heart
Saturday, July 24, 4 p.m.
Clementine Hunter was a famous self-talk folk artist whose paintings captured scenes of joyous celebrations.
Learn about her inspiring life and create a beautiful art pieces using her techniques.
YS – HOME EDUCATION
Homeschool: Tales from North America
Thursday, July 1, 1 p.m.
Where did that tale come from? Travel back in time to explore the origins of some favorite tales from around the
world. Recommended for homeschoolers ages 6–17.

Wild Earth: Florida Trails
Wednesday, July 7, 1 p.m.
Engage in experiments that test our natural world. Learn about animals, conservation, and the sciences about the
Earth. Recommended for ages 8–12.
Homeschool Junior: Farm Animal Tails
Monday, July 12, 2 p.m.
Kick start your little one’s education with Homeschool Junior! Join us for a storytime and activities all about basic
concepts. Recommended for homeschoolers ages 3–5.
Homeschool: Spanish
Monday, July 12, 3 p.m.
Develop your Spanish skills with us! In this Spanish class you will learn basic vocabulary, numbers, colors and
much more. Recommended for homeschoolers ages 6–17.
Homeschool Junior: Under the Sea Tails
Monday, July 26, 2 p.m.
Kick start your little one’s education with Homeschool Junior! Join us for a storytime and activities all about basic
concepts. Recommended for homeschoolers ages 3–5.
YS – TEEN
Teen Cuisine: No Meat Here
Wednesday, July 7, 4 p.m.
Cook your way through summer by creating a green goddess wrap recipe from celebrity chef Charity Morgan. She
helped the Tennessee Titans eat plant strong now you can too.
Of Monsters and Myths
Wednesday, July 14, 4 p.m.
Find out if you’re smarter than Odysseus as you make your way through a series of riddles and trivia focused on
mythology from around the world.
Let’s Play: Animal Crossing
Thursday, July 15, 6:30 p.m.
Tom Nook is inviting you to celebrate Animal Crossing: New Horizons by participating in games of action and
adventure that will challenge all of your Animal Crossing skills! Recommended for 13 and up.
Kawaii Animal Clay With Me
Wednesday, July 21, 4 p.m.
Make, model and mold! Follow along with this cute and easy kawaii animal tutorial.
Animanga Club
Thursday, July 22, 6 p.m.
Our club brings all the fun of a meet up and mixes it with trivia, games, crafts and showings. Recommended
for ages 13 and up.
The Grandin Way
Wednesday, July 28, 4 p.m.
Explore the life and career of Temple Grandin, the challenges she faced and the discoveries she made in animal
behavior. Create an art project based on her discoveries.
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