Orange County Library System
Strategic Plan 2020 ~ 4th Quarter Update
Improve the Customer Experience, establishing OCLS as a friendly, welcoming and
community centric service.
A. Establish an ongoing customer service training program
1. Provide inclusiveness training for all staff

Progress
The following courses were added to SumTotal this quarter:
• Building CQ - Understanding Cultural Intelligence
• Did They Really Just Say That? Being an Active Bystander
• Inclusive Customer Service for People with Disabilities
• Kirwan Institute Implicit Bias Series
• What Does It Mean to Be Anti-Racist?
• Why Is It So Hard to Talk About Race?
Additionally, the following courses were added to SumTotal, with
courses 1 and 2 being assigned to all staff as required learning, and
all three being assigned to all managers and board members as
required learning.
. Workplace Diversity, Inclusion & Sensitivity
. Microaggressions in the Workplace
. Unconscious Bias
Parts 1 and 2 have also been added as required courses for all new
hire learnings going forward.
The Zebra Coalition training originally scheduled for May 6th has been
postponed due to CO-VID19. It will be rescheduled for a later date.
We have added the following classes to SumTotal this quarter:
• A Conversation on Racism with Jason Reynolds and Ibram X
Kendi
• Advancing Racial Equity in Your Library
• Beyond Awareness: Strategies for Demonstrating Cultural
Competence in Library Services to Children
• How to be an Antiracist
• How to Build an AntiRacist World
• How to Deconstruct Racism, One Headline at a Time
• How to Overcome Our Biases? Walk Boldly Toward Them
• KidLit4BlackLives Rally
• Racism Has a Cost for Everyone
• The Danger of a Single Story
• What We Can Do About the Culture of Hate
We offered the following classes with inclusiveness themes during the
ALA Virtual Conference, and the archive will be available for one year:
• Retention efforts of minority librarians in librarianship from the
perspectives of early, middle and advanced career librarians
• Serving the Transgender Community: It’s More Than Just
Bathrooms!
• Herstory through Activism: Women, Libraries, and Activism
• Suggesting Own Voices to All Readers: EDI and RA Services
• Civic Duty? Libraries and the Disenfranchised
• Promoting Multicultural Library Services in Virtual Spaces
• Juntos: Latinx Family Engagement at Your Library
An online implicit bias training is in the final stages of creation and
should be ready to be published in SumTotal soon, with content based on
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The evaluation of the on-boarding / orientation program is on
hold due to COVID, and has been added to the FY 2021
Strategic Plan for further review.
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Due to COVID-19, in-person trainings, orientations, and hiring are on
hold. We will continue to evaluate feedback from the surveys to see
what can be implemented and improved for our orientations and onboarding in the future. Additionally, we have begun researching
companies that are holding new employee orientations online, to see
what, if anything might work for us, gathering best practices, and also
evaluating our content to see what might be able to be moved online.
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The survey data of the last two years of orientation surveys have
been reviewed and compiled into the following sections, based on
questions asked:
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the implicit bias research and training available from the Kirwan Institute
for the Study of Race and Ethnicity.
Additional diversity training programs are currently being vetted for
possible system wide implementation.

The training - Old School? New School? How Generational and
Cultural Differences Are Assets in Your Workplace was offered on
February 14th, 2020. The archive is also available in SumTotal.
Staff from the Zebra Coalition are scheduled to come to OCLS for
a staff training on Gender Identity and Sexual Orientation: A two
hour workshop that will cover topics like terminology, sexual
orientation and gender concepts, transgender culture, coming out
process, and intersectionality. The workshop is offered to
businesses, organizations, and schools. Focused lessons/modules
can be developed for specific groups such as: service providers,
child welfare providers, school personnel, teachers, and others as
needed. This training is current scheduled for Wednesday, May 6
from 9am - 11am.
In partnership with UCF Libraries, the class When Catalog Searching
Fails Us, How Do We Find the “Windows, Mirrors and Sliding Glass
Doors?” Discover UCF’s Diverse Families Database was offered at
Staff Development Day in November 2019, with approximately 30
attendees. DIVerse Families is a comprehensive bibliography that
demonstrates the growing diversity of families in the United States. This
type of bibliography provides teachers, librarians, counselors, adoption
agencies, children/young adults, and especially parents and grandparents
needing to empower their children with materials that reflect their
families. Part of this training discussed the importance of inclusiveness
in collection development. The database itself includes
bibliography/collection development resources on the topics of family
relationships, culture/ethnicity, racial diversity, LGBTQ, and disability
and health.
2. Evaluate on-boarding / orientation program

•

What would you change about the OCLS Connect - Get to
Know Your Library Orientation?
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The work regarding the promotion of the OCLS customer
service story is on hold due to COVID, and has been added to
the FY 2021 Strategic Plan for further review.
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The OCLS Connect - Get to Know Your Library Orientation
could be improved by:
• My favorite part of the OCLS Connect - Get to Know Your
Library Orientation was:
• My least favorite part of the OCLS Connect - Get to Know Your
Library Orientation was:
• Do you have any questions that were not answered as part of
the OCLS Connect - Get to Know Your Library Orientation? If
yes, please list:
• Any other comments or feedback?
We are reviewing the responses to these questions for areas of
improvement and possible changes that can be
implemented. Follow up questions will be sent to staff who have
been hired in the last 2 years for additional feedback now that they
have been on staff longer and may have additional perspectives.
•

In the meantime, the following questions were posed to the
managers and administrators of the system and the responses will
be evaluated:
New Employee Orientation
• What do you think is missing from our new employee
orientation?
• What do you think we do well (in regards to orientation)?
• In a perfect world scenario, what would your dream new
employee orientation look like?
New Employee Onboarding
• What do you think is missing from our new employee
onboarding?
• What do you think we do well (in regards to onboarding)?
• In a perfect world scenario, what would your dream new
employee onboarding look like?
The survey data for the last two years’ worth of new hire orientations
have been compiled for analysis. A survey will also be sent to all staff
and managers to gather further feedback. Additionally, research on
training industry onboarding and orientation best practices has been
compiled and questionnaires for onboarding practices from other
libraries has been conducted. Analysis will be done to determine
possible implementation options based on our specific organizational
needs and abilities, and the feedback from staff.
The customer service orientation / training schedule for 2020 has been
adjusted to every other month, vs monthly to allow for slightly larger
class sizes. The curriculum is currently being rewritten / adjusted based
on feedback from the first 6 months of classes.
3. Promote the OCLS customer service story
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The Customer Service Champion revamp is currently on hold due to
CO-VID19. We are reviewing the content of the Service Story
Orientation to see if it is conducive to being taught online.
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We are exploring options for revamping the Customer Service
Champions program to create further engagement and practice
with the Customer Service Story.
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The Service Story e-learning is part of the first day onboarding learnings
for new staff. The customer service orientation is being revamped to
allow for more practice scenarios and in-depth discussions.
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We will explore options to increase submissions for the Share Your
Story / We Change Lives page of the service story site.
At the November branch manager meeting, examples of customer
service situations were discussed to determine if additional training
would be a solution, or if there were other answers to the situations,
prompting discussions around handling staff and customer concerns. An
activity / exercise on demonstrating ways to tell customers what you can
do, vs what you can’t do was completed (Tie in to service story behavior
- I will customize services and provide options). This was a fun exercise
and people commented that they will be doing it with their staff; this is
also being incorporated into the new service story curriculum.
B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on
customer-centric attributes. Engage in an ongoing program of customer feedback.
1. Evaluate effectiveness of shopper program / content
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The mystery shopper program was reinstated in July with the
following questions focusing on the library's response to Covid19:
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1. Were all team members wearing PPE masks during your
visit?
2. Did the location provide a hand sanitizer upon entry and exit?
(Station at door?)
3. Did you see CO-VID signage posted in the location?
4. Based on your experience, would you feel safe returning to
this Orange County Library location?
4a. Please explain why you chose that answer.
During the first month of mystery shops, 13 of the 15 locations
received a 100% score and all locations received positive scores
on the Covid-related questions. Some of the comments from
shoppers on why they would feel safe returning to the library
included:
-The library wasn't busy. There was limited contact. I felt that I
could keep a safe distances with the Plexiglass.

Progress

Champion

Updated

The Mystery Shopper Program was suspended during the library
closure this quarter. It will be starting back up to evaluate not only
library customer service, but also the library's response to Covid in
our facilities.
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The library has been auditing the mystery shopper reports to ensure
that shoppers are providing the full service under the contract.
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After investigating, we have determined that we will use the
CRM features in our new ILS rather than purchasing additional
CRM software.
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The library is continuing to work with the ILS software developer to
determine what CRM features will be included in the new ILS.
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The library has been working with the developers of the new ILS
software to determine what should be included in the CRM portion
of the ILS. This has involved looking into the strengths and
weaknesses of the library's current analytical usage software.
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CRM software will be included in the new ILS. Library staff are
currently using Analytics on Demand software to track and evaluate
library usage.
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-The staff members wore masks and require all who enter to
wear masks as well. They have someone spraying down the
common touch areas, and they also have hand sanitizer in the
entry way, when you first come in.

Out of 42 shops, the library earned thirty-three shops with 100%
scores during this quarter. The number would likely have been
higher as only eight locations were shopped in March before the
library closed due to CO-VID19.
In the customer engagement survey this quarter, 97.73% of
respondents said their experience made them feel positive about
returning to the library. In the same survey 96.86 said that library
staff made them feel welcome on their visit.
The library is conducting an agile survey on a quarterly basis and
comparing the results with the shopper program results to ensure
similar experiences are being reported. Staff are evaluating the
questions used in the shopper report to ensure they are reflective of
the library's service goals.

2. Investigate Customer Relation Management (CRM) software for potential use

3. Explore expanding the Mystery Shopper program to include technology classes and library events
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As the library will not be offering in-person classes or events
through the end of this fiscal year, we have decided to postpone
expanding the Mystery Shopper program at this time. We will
reevaluate this option next fiscal year.
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Expanding technology classes and library events to the Mystery
Shopper program is on hold due to the systemwide restriction of no
in-person events, programs, or classes until at least September, 1.
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The committee is developing a list of measurables for classes and
events that could be used in potential shopper reports. Best practices
are being evaluated to determine what the library considers a
successful class or events. The committee is also evaluating the cost
benefit of adding additional shops to the mystery shopper program.

Bethany
Stone

3.20

A committee is being formed to evaluate the benefits of expanding
the Mystery Shopper program into technology classes and or library
events. The committee will determine whether to pursue this in both
classes and events, only one of the categories or neither category.
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The ongoing CO-VID19 continues to influence how we do business and
there are ongoing restrictions for customer access to furniture and
library spaces, particularly at Main.
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The last quarter was greatly affected by CO-VID19 and at this time there
are restrictions on customer access to furniture and library spaces. The
system is open with a 25% of full occupancy limit. There is currently no
access to furniture outside of individual computer workstations which are
socially distanced. Browsing has been open at branches and will open at
Main for Library Central and the Children’s Library on June 22.
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Bibliotheca Fast Lane pad has been added to the Main Lobby’s Information
Desk for faster service and is currently being used by a few customers.
Staff continues to share this new technology with customers.
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The Southwest and South Trail branches received new customer service
desks as part of their branch refreshes. The desk for the Southeast branch is
in progress.
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C. Provide inviting facilities to fulfill community needs
1. Evaluate customer service furniture and space usage

The North Orange refresh is in progress which includes the installation
of a more customer-friendly service desk.

Bibliotheca Fast Lane Pads have been added to all branches to allow for
faster service. The service features three modules:
• Mobile Checkout- mobile checkout of physical library items with your
smartphone.
• Assist App- interactive receipts and due date reminders for items
checked out using mobile check out and the self-checkout machines.
• Express Collection-access to popular digital books with a 7-day checkout
period and no wait.

2. Evaluate brand consistency and set a standard for branch décor
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The project was completed in 3rd quarter and is now in
maintenance mode.
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The Contract and Construction Administrator has updated the
Facilities standards books with our preferred choices and
acceptable alternates.
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This project is complete for now, but may need future updating as
styles and colors change over time.
The Construction Administration area of Facility and Operations
submitted their initial draft of the construction standards book. It
is currently being reviewed and should be finalized in the
Summer. The standards include the type (manufacturer, make
model, finishes, etc.) and colors, for flooring (tile, carpet LVT),
fixture types (sinks, mirrors, plumbing etc.), furniture, etc. as well
as wiring and electrical standards.
3. Develop and implement wayfinding signage
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This project is on hold due to the departure of the Contracts
and Construction Administrator in the 3rd quarter. Will be
picked up again in Spring of 2021 after renovation projects
are completed.
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This project is underway and will be completed by September 30,
2020
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Facilities and Operations is reviewing our wayfinding and will
make recommendations in the Summer.
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4. Explore notary services
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The evaluation of notary services is still on hold due to the continued
system-wide restriction of no in-person events, programs, or classes.
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The notary services proposal is on hold due to the systemwide restriction
of no in-person events, programs, or classes until September, 1.
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Staff has finalized a proposal for this service and it is currently being
evaluated by the Administration.
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Main circulation staff are currently exploring this service.
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The project to reconfigure the Main Lobby and adjacent areas
remains on hold indefinitely due to the possible economic impacts of
CO-VID19.
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5. Reconfigure the Main Lobby
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The project to reconfigure the Main Lobby was absorbed into a larger
project to review the entire first floor and the design aspect of the project is
on hold indefinitely.
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This project has been moved into a larger project that involves an architect
evaluating the entire first floor for brand consistency. Staff met with the
architect to express their ideas and needs.
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Enhancements for the Lobby Checkout and Book Return areas are still
under review. Now that contracts with contractors, architects, and
engineers are finalized this project will move into design.

Steve
Powell

12.19

Progress

Champion

Updated

The project to implement Wise is on schedule and the expected “go
live” date of February 2021, remains realistic and attainable. There are
several calls per week between OCLS and OCLC that include “all
things” integrated library system related such as acquisitions, Booksby-MAYL, circulation, catalog development and integration, cash
register functions, statistics reporting, third party integrations, and
project status reviews. The calls also include in-depth discussions
regarding current versus necessary functionality and the
configurations needed to conduct business.
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Staff continues to participate in multiple weekly calls with the OCLC
Implementation and Software Development teams regarding the migration
to Wise. There are other regular calls regarding catalog integration,
marketing, and training. Staff is working through a comprehensive project
to clean-up dated and unused patron and item data. The project is still on
track for OCLS to “go live” on February 8, 2021. The Chesapeake, Virginia
Public Library went live on Wise on June 8, 2020. The Anythink Library
System in Colorado and Greensboro Public Library in North Carolina are
scheduled to go live in June 2020 as well.
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Staff continues to participate in weekly and bi-weekly conference calls with
OCLC and the other early adopter libraries. The calls center on product
collaboration that influences product development and the development
timeline. The Implementation kicked off on February 4 with the OCLC
Wise Implementation team visiting from Ohio and the Netherlands. The
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D. Enhance the on-boarding experience for new customers
1. Implement a new ILS

Customer administration and circulation training by OCLC are in
progress with managers and assistant managers. The training schedule
is set through October for a variety of groups with a full roll out to all
staff tentative for early December. The timing is based on the delivery
of a second “production” environment that will use current OCLS data
and the most up to date Wise functionality.
In addition to training, the marketing capabilities, including
advertising the launch of Wise are being discussed and refined with the
OCLS Marketing & Public Relations team. There were also two
meetings between OCLC’s team in the Netherlands and the OCLS
Finance and IT teams to determine the best way to transition cash
register functionality into Wise.
The Kokomo-Howard Public Library in Indiana is the fifth Wise
library and went live on September 21 .
st
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Due to the economic uncertainty surrounding CO-VID19 decisions
regarding fines and fees will remain on hold indefinitely.
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The Executive Edge team was wrapping up their evaluation of the fee
schedule but due to economic uncertainty surrounding CO-VID19, the
presentation for the Administration is on hold indefinitely.
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Executive Edge continues looking at fee schedules and preparing a
presentation for the Administration team.
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Executive Edge is currently reviewing all of the fee schedules.
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Passport services are unavailable due to the continued system-wide
restriction of no in-person events, programs, or classes.
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Passport services that provided the filing of applications and pictures were
very popular up until CO-VID19 closure on March 18. Revenue from the
first day on September 11, 2019, until the closure was $15,600.
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The Passport Office has been relocated from the third floor to the first floor
just off of the Lobby and signage has been installed to promote the service.
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Passport services kicked off on 9/11/2019. As of 11/25/2019, 105 Passport
applications were successfully completed. In addition, Passport Training recertification for 2020 was conducted by the State Department at the Main
Library. OCLS Passport Agents hosted the training and 48 participants
attended.
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The new library cards with a key chain tag have arrived and we are
working through the existing inventory of cards until we start to issue
them.
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The first order of the new library card with a key chain tag was placed on
June 16 .
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A new library card/key chain tag has been designed, a printing bid has been
received from the vendor and staff are waiting for samples to confirm
proper design and usage. Staff will work through the existing stock of
library cards before transitioning to this new style card.
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team was here for three exhausting days evaluating workflows and
processes across all aspects of the library’s operation.
OCLS staff are attending weekly and bi-weekly conference calls with
OCLC and other early adopter libraries. These calls include discussions
regarding product architecture and development specific to OCLS. There is
an ongoing evaluation of Allen County’s “go live” (11/11/2019) and new
and improved implementation procedures due to the upcoming “go live”
(2/3/2020) of the Anythink Library System.
2. Evaluate fines and fees programs

3. Implement Passport services at Main

4. Explore new library cards
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Staff worked with the Graphics Department to design a library card with a
key chain card. We are waiting for the next library card order to proceed.
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The exploration of monthly fee cards will continue into next year after
we “go live” and utilize the full functionality of Wise.
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Staff continues to explore the functionality within Wise to implement the
option of offering fee cards as a monthly subscription service.
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This is part of the Executive Edge discussion regarding fines and fees
evaluation. The new ILS, Wise, has the functionality to bill monthly and
staff continues to explore the impact this might have on fee cards.
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The functionality for subscription cards might be included in Wise and will
be further evaluated as the ILS replacement project progresses.
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5. Evaluate monthly subscription for fee cards

Increase awareness of OCLS and what is offered

A. Develop a strategic marketing plan
1. Evaluate customer demographics and determine target audiences for OCLS

Progress

Champion Updated

In March, the ILS Specialist and the Public Relations Administrator met
to talk about using Analytics on Demand to create population profiles for
Orange County, as well as separate profiles for all library locations. A
first draft was completed in May, and the Public Relations Administrator
used it to look for commonalities among the top three users of each
branch and Special Services.

Erin
Sullivan

Several user groups showed up frequently in the analysis, appearing as
frequent users of multiple branches. Those groups are listed according to
their Experian Mosaic Profiles, which identifies consumers based on
demographic data, purchasing history, household size and other data.
The groups that showed up most frequently included:
Fast Track Couples: Active, young, upper-established suburban couples
and families living upwardly mobile lifestyles. They are tech-savvy, live
active lifestyles and own their own homes. Approximately 90 percent of
people in this category are under the age of 35, according to Experian.
They go to the internet first for information and prefer to learn about
brands through the internet and radio apps. They are also accessible
through streaming TV, mobile SMS (text) and mobile display ads.
Influenced by Influencers: Young singles living in Midwest and Southern
city centers who are known to be career-driven, digitally dependent, firsttime homebuyers and foodies. They often live in one-person households,
have low household incomes, have not lived in their areas for long and are
between the ages of 25-35. They live entertainment-intensive lives,
according to Experian, and go out to bars, clubs and restaurants. They
can be best reached in digital display ads, through digital video
advertising, radio, streaming TV and text.
Suburban Nightlife: Established, college-educated couples and families
living in metropolitan areas. They tend to work blue-collar jobs that pay
well. Head of household age is between 51 and 65. They are known to be

9.20
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politically liberal, tech savvy, active on social media and homeowners.
Tend to have been settled in their cities for a long time. They are known
to be religious, according to Experian, and support traditional values and
cultural tolerance. Consume information from broadcast and cable TV,
streaming TV, and to a lesser degree, digital display, video ads and direct
mail.
Urban Ambition: Generation Y singles and young families in mid-market
cities. They tend to be younger, ranging in age from 19-24. Many are
single or single parents, office workers, renters, and very tech savvy.
Prefer communicating through digital video, cable TV, digital display ads,
radio, streaming TV and text. Less receptive to email communications
and traditional news.
The ILS Specialist is working on creating a new set of profiles that is
more accurate and up-to-date. When the profiles are completed, they can
be shared on the Marketing and Outreach LibGuide, so staff can have a
snapshot of what a typical customer's interests may be.
We also received new information from Cox Media, with whom we
partner to extend our reach in digital and social advertising. From May 131, Cox ran three separate ad sets targeted to parents, to showcase our
learn-at-home offerings, library card signup and social distancing using
the library. During the month of May, those ads received 32,845
impressions and 127 clickthroughs from our parent group. We also
showed the same ad set to a broader group of residents, for whom
presence of children was not specified, and received 310,530 impressions
and 2,339 link clicks.
In July, we shifted some of our focus with Cox to the Hispanic market,
advertising English for Families. Those ads performed well, receiving
171,051 impressions and 3,487 link clicks.
Over time, we have found that ads placed with the help of Cox have
performed well with Millennials and a general audience, as well as the
Hispanic market. We will use this information to help guide our future
advertising with Cox.
Before our libraries closed due to COVID-19, we were already working with
Cox Media to take advantage of areas of opportunity that previous research
indicated could help us draw the interest of customers. Those areas of
opportunity included ebooks, streaming services, audiobooks and other digital
services. Once libraries closed, we directed all of our advertising efforts with
Cox toward virtual services and events, online library card signup, and ebook
checkouts. Early results of that effort indicated that customers responded well
to those ads. Cox reports that this ad set delivered 144,500 impressions
between March 14 and April 4, received more than 2,000 link clicks from
viewers who wanted to find out more, and had an engagement rate of more
than 2 percent, which is well above the industry average engagement rates of
.12 percent for nonprofits and .15 percent for higher education.
Between January and March, our ads directed at the Millennial audience
continued to perform well, delivering more than 382,300 impressions and
generating 2,451 clicks and engagement rates between .66 and .87 percent.
Statistics provided by Cox indicate that the Millennial audience was most
drawn to ads promoting the Melrose Center audio studio, followed by a

Erin
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carousel ad that highlighted a combination of library programs such as
cooking, book clubs and sewing. We will continue to refine our ads for this
audience, as these ads continue to perform well, indicating healthy interest
from this demographic.
Another area where we have continued to grow our advertising presence is the
Hispanic market. We are now making sure that 100 percent of our press
releases are written in Spanish and in English, and many of our important
initiatives are advertised in Spanish with the help of Entravision, which has
helped us extend our reach on Spanish-language TV, radio and social media.
Since OCLS has been closed due to COVID-19, the Assistant Manager of
Marketing and Public Relations, who is fluent in Spanish, has done 12 on-air
interviews on Despierta Orlando and 12 interviews on Salsa 98.1 FM. She has
covered a variety of topics, including signing up for a library card online,
virtual ESL classes, live online classes, Summer Reading Program, Adult
Summer Reading, the library's social worker, OCPS Mobile Lunch at the
library, home delivery, and the library's phased reopening plan.
Between April 14 and May 10, Entravision indicates that these interviews,
which they have also shared on their social media platforms, received 3,111
clicks. Between May 26 and June 21, the interviews generated 4,326 clicks.
In addition, we ran library commercials on both Salsa 98.1 FM and Univision
TV. During April, May and June, a total of 139 ads ran on Salsa 98.1 FM, and
60 TV commercials aired on Univision.
Our Digital Media Specialist reports an uptick in interactions with our social
media accounts this quarter, as a result. She notes that combined, the
campaigns generated a total of 14,298 clicks to different areas of our website
from the topics discussed. We have also received 11 Facebook messages from
customers asking more in-depth questions about services addressed in our
Entravision marketing efforts.
We intend to continue our relationship with Entravision, as it provides us with
both advertising and an organic presence in the Spanish media landscape,
which we think will help boost the library's visibility amongst Hispanics,
which make up the second-largest demographic in Orange County.
Our Digital Media Specialist has committed to working with marketing staff
to conduct periodic audits of our marketing materials, to ensure that diversity
is represented in our images, videos and other collateral.
During this quarter, the focus has been on creating more bilingual messaging
in the Learn. Grow. Connect. We had discussions with our partners at
Entravision to craft a plan to ensure that we are sending relevant, consistent
messaging to the Hispanic community that reflects what we are issuing to the
English-speaking community. An example of that messaging is the ad that
encourages people in English to sign up for a library card using the line, "Get
the card that opens worlds," with the Learn. Grow. Connect. tagline. The
Spanish version features a similar call to action, with the Spanish tagline
Aprenda. Inspírate. Conectate. The ad is pictured below, and it will be shared
on social media channels and we will share with our Hispanic media partners.

Erin
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We are also evaluating data being provided to use from Cox to determine how
our ads placed to advertise some of the services that we identified during last
quarter as areas for growth and opportunity. Those services include streaming
services, audiobooks and other digital services. Some of that data will be
available in early April. After the library closed to the public in March due to
the COVID-19 crisis, we made an aggressive effort to promote those services,
and anecdotal evidence indicates that these efforts have been successful.
In March, Marketing and Public Relations crafted a survey to evaluate the
audience that has been using our Local Wanderer culture pass program. The
survey will help us gather demographic information to tell us which
demographic segments have made the most use of the
program.

Champion Updated
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In early November, Marketing and Public Relations met with representatives from Cox
Media and Entravision, two media partners who helped us advertise our "Learn. Grow.
Connect." messages in the previous fiscal year. We learned from Cox that our messages
about home delivery and sewing programs resonated with our Millennial audiences, while
Entravision found that our messages about English Classes and the Melrose Center were
popular among Spanish speakers.
In late November, we met with MindSpot Research to find out how various audiences are
interested in the library and which services are most appealing to them. Based on a report
they shared with us, interest is growing among Millennials in the following services:
• TV/Internet Streaming
• Job Seeking Resources/Career Resources
• Sound Studio/Video Production Studio Resources
• Meeting Room/Coworking Spaces
Audiences aged 35-44 are showing more interest in Small Business Resources and
Simulators, and Hispanic audiences expressed a growing interest in Job Seeking/Career
Resources, Ebooks and Audiobooks, Fiber Arts and Language Learning.
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Some areas where Mindspot sees the most opportunity for growth with the
audiences who responded to their survey are in promoting TV/Internet
Streaming Services, Digital Downloads, Language Learning, Life Skills and
Self Improvement Workshops, Photography Resources.

A photoshoot took place at the Chickasaw Branch on December 8 to capture
photos that we can use to continue to solidify awareness of our offerings in
photography, language learning and other services that resonated with those
surveyed.
2. Explore new marketing trends and opportunities

Progress

Champion

Updated

Our partnerships with local blogs continues through the end of
the fiscal year. Some highlights from those initiatives:
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Orlando Date Night Guide
Each month, Orlando Date Night Guide features a library event
or service in a blog post and social media share. The events are
also included in the blog’s e-newsletters. From June through
August, we received a total of 49,665 views on social media posts,
enewsletters and blog posts from this guide.
A Corporate Time With Tom & Dan
Each month, the library receives four commercials per month on
the A Corporate Time with Tom & Dan radio show on Real
Radio 104.1 FM and the Tom & Dan podcast, social media
shares and an ad on the Tom & Dan website. Once per month,
the show features either a book review by personality Tom Vann
or an interview with a library representative.
June-September
• Youth Services Manager Natalie Houston was featured on the
show to promote our virtual Summer Reading Program. That
podcast episode was downloaded 3,712 times, according to
data provided by A Corporate Time with Tom & Dan.
• Friends of the Library Board Member Erica Lee was featured
to promote membership in the Friends for their September
membership drive. Data for this episode is not yet available.
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Pulptown
June through August
Pulptown sends out a daily enewsletter to its list of followers, and
in June, we engaged with them to create a series called “101
Things We Love About the Library.” Each week, they include a
selection of things in their enewsletter that highlight the library.
Topics have included Melrose in the Mix, the David Buckley
murals in the children’s areas at Alafaya and Fairview Shores,
Biz Kids and Big Read. Two performing posts in this series
included a Summer Reading List post (134 clicks) and a post
about volunteering for the Friends (75 clicks).
Our livestreamed events on Facebook, which provide us with a
direct way to connect our social media audience with the kinds of
virtual events we have been offering since CO-VID19 ended inperson programming, have also been performing very well.
Between June 1 and August 31, our livestreams received 29,900
views.
Our partnerships with local bloggers is ongoing, and in June, the
Public Relations Administrator gathered the following statistics from
some of the blogs we are working with:
Tasty Chomps
Campaign includes one lower sidebar square display ad on all pages
of blog, plus quarterly banner ads in e-newsletter, quarterly social
media posts, and periodic blogs or editorial mentions on the website
about the library.
September 2019-May 2020
Editorial mentions: 7
Social Media mentions: 53
E-newsletter mentions: 8
Social media impressions: 76,812
Display ad impressions: 91,602
Pageviews on editorial posts: 14,620
Orlando Date Night Guide
Campaign includes one ad in all workshop round-ups and monthly
"best of" posts, featured event coverage for seasonal event roundups
when relevant, and a minimum of six social media posts throughout
the term of the contract.
December 2019-June 2020
Total ad impressions: 15,449
• January - 4,178
•

February - 5,631

•

March - 2,368

•

April - 1,925

•

May - 3,347
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Social media impressions: 4,357
Social media clicks: 10
E-newsletter impressions: 4,092
E-newsletter clicks: 11
During our closure due to COVID-19, Marketing and Public
Relations staff decided to launch a new library podcast called Shelf
Centered. One of the goals was to use the podcast, which is a tool
that many other businesses use to engage new audiences, to highlight
some of the ways the library was shifting its focus to virtual events
and digital services while our facilities were closed to the public. The
podcast features interviews with staff, book recommendations, and
interviews with local influencers and authors about their work.
Melrose Center also launched a new podcast, called Reel to Real, in
March.
Youth Services, Events and Programs, and Marketing and Public
Relations teamed up to create and promote new virtual events that
were debuted on YouTube, Facebook and Instagram. We continue to
use Streamyard to host live social media events, and storytimes and
events for children of various ages are streamed weekly on our
YouTube and Facebook pages. This has helped grow our YouTube
channel significantly. Our channel saw more than 1,300 new
subscribers in April and 1,100 new subscribers in May, bringing our
following there to more than 8,800 people.
We are continuing our relationships with Orlando Date Night Guide,
Tasty Chomps, Bungalower and the Bus, and Tom and Dan. In
January, Tom and Dan actually recorded an episode of their show in
the Melrose Center and highlighted the various resources available
there to cardholders.
We have also been working with Cox Media on promoting library
messages via YouTube advertising. We have used this for multiple
initiatives, including a thank you message to library customers who
attended our 2019 Summer Reading Program events (165,000
views), and our video to build awareness and donations for our
Annual Appeal (26,000 views and more than $30,000 raised). A
meeting is scheduled with Cox in April to discuss how to best
promote the library's digital services during our closure period, and
when we have a better idea of how Summer Reading Program will
look, we will likely use YouTube advertising, targeted toward
Orange County residents with children ages 6-18, to build awareness
about our summer offerings.
Beginning in October, we are exploring the use of native advertising
in blogs and radio. We have entered into partnerships with a handful
of new media outlets that will use their platforms to share
information about the library with their audiences.
For example, we are working with the Tasty Chomps blog to place
display advertising, and part of the agreement includes blog posts
about library events and programs, such as Booktoberfest and
Cuisine Corner. We are also working with Orlando Date Night Guide
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The Marketing Specialist, Digital Media Specialist, Outreach
Coordinator and Public Relations Administrator met twice in the
last quarter to discuss updates to the Marketing Plan. It was
decided that in addition to streamlining the plan, the department
will update the plan to focus more closely on the importance of
acquiring new library card signups. Some ways this will be
addressed in the plan will be to put a greater focus on reaching
newcomers to Orange County, who are not yet familiar with
what the library has to offer, and to better leverage large events
to bring in new card signups. The plan will also address the
importance of reflecting diversity and inclusion in our marketing
efforts.
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to place display ads, and part of the agreement includes some
editorial exposure for library events. We are also working with the
radio show A Mediocre Time with Tom and Dan radio show on a
monthly sponsorship that includes a social media post and web ad on
their website, a monthly segment in which they will do a book
review about a title they have checked out from OCLS, and four 3040 second produced commercials on the podcast and radio show on I
Heart Radio's Real Radio 104.1 FM.
In addition, we are working with Playground Magazine to
supplement our regular ad agreement with content that runs in the
magazine alongside their regular editorial pieces.
3. Evaluate marketing plan and brand book and fine tune as needed

A newer version of the plan should also address the library's
recent emphasis on using digital programming to reach more
people, which has proven to be a very successful strategy during
CO-VID19.
Other changes that will be made will include an
updated introduction, which currently includes
outdated demographic information and does not accurately
reflect the number of branches in the system.
A final draft of the updated Brand Book is complete and is
currently being reviewed. The new version will be ready to
upload to the Marketing and Outreach LibGuide in the first
quarter of the next fiscal year. Updates have been made to
multiple sections, including updates to the brand's primary fonts
and colors, addition of language to the "Copy and Tone" section
of the book, and inclusion of the “Learn. Grow. Connect.”
tagline, which was introduced after the Brand Book was created.
The new version also contains information on crating impactful
e-newsletters using the templates released by Marketing and
Public Relations earlier this fiscal year.
On April 17, the Marketing Specialist led a meeting to discuss
updates to the Brand Book and Marketing Plan. The determination
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Brigitte Martinez, Assistant Manager of Marketing and Public
Relations, continues to organize regular interviews on Despierta
Orlando on Entravision TV and 98.1 Salsa y Más. The library is
featured in four interviews on television and four interviews on
radio each month.
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was made that the current plan can be simplified, so that it's more
easily digested by staff, and thus more widely useful to all. Our
current marketing initiatives show that we have done a good job
reaching our core constituency, which includes families with
children, and we appear to be reaching a larger Millennial audience
through our use of blogs, YouTube and social media for advertising.
The group is working on refining the plan and will meet twice in the
next quarter to make suggestions for updates.
The Brand Book update, which helps guide our staff in
understanding how to create consistent and high-impact marketing
materials, is almost complete. The new version includes a section on
best practices for creating impactful e-newsletters. An updated draft
of the Brand Book will be ready for review in July.
The Marketing Specialist met with the Graphics team in January to
conduct a review of the Brand Book and to make changes to existing
content.
The Marketing Specialist and Public Relations Specialist are
currently reviewing the existing Marketing Plan and identifying
weaknesses that exist in the plan now. Things that are being
considered include whether the correct KPIs were selected when the
plan was written, and whether the plan is too broad. Discussions
about how to focus on one or two important goals, rather than many
goals, are underway.
The Marketing Specialist will schedule a meeting to review content
in both documents and suggest appropriate changes.
4. Evaluate multicultural marketing efforts

Topics covered in June included Summer Reading Program,
OCPS Mobile Lunch at the library, digital services and home
delivery.
Topics covered in July included the Summer Reading Program
End of Summer Celebration, English for Families, Brain Fuse
and Mobile Lunch.
Topics covered in August included English for Families,
Reaching Out Fair and National Library Card Sign-up Month.
We also worked with Hispanic media in August and September
to highlight National Library Card Sign-up Month, which
featured ads in print and digital media sources in English and
Spanish. We have been using an online drop-down form to ask
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customers signing up for new library cards where they learned
about the library, and so far, we have had eight customers
indicate that they learned about signing up for a library card
through ads on Univision TV (which is the channel run by
Entravision) and two customers indicate that they signup up
after seeing an ad in La Prensa newspaper.
As of June 2020, 100 percent of our press releases are written in
Spanish and in English and delivered to both English and Spanishlanguage media outlets and representatives. Many of our important
initiatives are advertised in Spanish with the help of Entravision,
which has helped us extend our reach on Spanish-language TV, radio
and social media.
Looking toward the next quarter, we will work on growing our
Hispanic contacts list so our information may be shared more widely
in the Hispanic community.
As was recapped in a previous portion of the Strategic Plan, since
March, the Assistant Manager of Marketing and Public Relations,
who is fluent in Spanish, has done 12 on-air interviews on Despierta
Orlando and 12 interviews on Salsa 98.1 FM. She has covered a
variety of topics, including signing up for a library card online,
virtual ESL classes, live online classes, Summer Reading Program,
Adult Summer Reading, the library's social worker, OCPS Mobile
Lunch at the library, home delivery, and the library's phased
reopening plan.
Between April 14 and May 10, Entravision indicates that these
interviews, which they have also shared on their social media
platforms, received 3,111 clicks. Between May 26 and June 21, the
interviews generated 4,326 clicks.
In addition, we ran library commercials on both Salsa 98.1 FM and
Univision TV. During April, May and June, a total of 139 ads ran on
Salsa 98.1 FM, and 60 TV commercials aired on Univision.
Our Digital Media Specialist reports an uptick in interactions with
our social media accounts this quarter, as a result. She notes that
combined, the campaigns generated a total of 14,298 clicks to
different areas of our website from the topics discussed. We have
also received 11 Facebook messages from customers asking more indepth questions about services addressed in our Entravision
marketing efforts.
We intend to continue our relationship with Entravision, as it
provides us with both advertising and an organic presence in the
Spanish media landscape, which we think will help boost the library's
visibility amongst Hispanics, which make up the second-largest
demographic in Orange County.
In addition, the Assistant Manager of Marketing and Public Relations
will work with the Marketing Specialist to identify additional media
outlets that might want to partner with OCLS in promoting our
services to the Hispanic community.
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In the month of January 2020, the Marketing and Public Relations team
recognized that there should be more bilingual staff participating in These
Three Things, our Instagram TV series that shares three key events
happening at various library locations each week. The department
held auditions in English and Spanish for the series, with the intent of
offering additional bilingual and Spanish-language episodes. We will
evaluate how the bilingual episodes perform.
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Our Marketing and Public Relations Team has been planning to
use storytelling as a strategy for our Annual Appeal once again.
Since COVID has had such an impact on our lives in 2020, our
plan is to tell the stories of customers who used library resources
during the CO-VID19 crisis to help them in some way.
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In addition, the Marketing and Public Relations team worked in
taking a bilingual approach to creating bilingual marketing content
for the annual Summer Reading Program. The Summer Reading
Program promotional video was recorded in both English and
Spanish, so that it could be shared on both English-language and
Spanish-language social media and TV channels. The department
also crafted a plan to marketing Summer Reading through
Entravision, El Sentinel and La Prensa. As of this writing, some of
those plans are on hold while we wait to find out when registration
for Summer Reading Program will open, as we are in a holding
period due to the CO-VID19 crisis.
During February, new Learn. Grow. Connect. ads and promotional
pieces were created that included dual messaging in English and
Spanish.
Press releases are consistently written in both English and Spanish
and distributed to Hispanic media monthly.
The Marketing and Public Relations team met in November and
December to discuss how to better integrate messages in Spanish into
our marketing initiatives.
An open call for auditions for the Instagram series These Three
Things is scheduled for January, and our team is specifically seeking
staff who speak Spanish and other languages to participate.
When the new series of Learn. Grow. Connect. ads and promotional
pieces is launched in early 2020, it will include dual messaging in
Spanish and English.
In November, we met with Entravision to talk about the results of our
previous marketing partnership with them. We are evaluating the
data and will use it to decide whether to renew our contract for 2020.
B. Leverage storytelling
1. Explore storytelling as a marketing tool

Our first confirmed story is that of Friends of the Library board
member Dave Lehman, whose convention and tourism-related

Progress

Champion

Updated

Erin
Sullivan

6.20

Erin
Sullivan

4.20

Erin
Sullivan

12.19

business was significantly impacted by COVID earlier this year.
In order to save money on accounting expenses, he took live
online QuickBooks classes that have helped him manage all of his
business account needs in-house.
We are also working with the ESL Specialist to identify a student
who benefited from our ESOL or language learning resources,
and we are reaching out to parents and teachers who used
library resources to help a child learn.
The Annual Appeal stories will be shared via direct mail, social
media, email and on YouTube.
Before COVID-19, the Marketing and Public Relations team held a
video shoot for a Summer Reading Program promotional video that
would tell the story of a fictional family who go to the library and
have their imaginations sparked by the books and events they find
their. The goal was to inspire people to think of the library as a place
to "Imagine Your Story," which is this year's Summer Reading
theme. The video was shot at the Winter Garden Branch on March
15, but a few days later, all of our locations closed due to COVID19, and our in-person library events were cancelled. The video was
replaced with a different marketing piece promoting virtual events,
but we hope to use the footage we captured to promote in-person
events when they can safely be rescheduled.
For National Library Week, which took place in April, the Digital
Media Specialist asked staff to share short videos or photos of
themselves telling customers what they miss most about the library.
"National Library Week 2020 - I Can't Wait To ..." reached more
than 6,000 people on Facebook and received more than 800
engagements.
Our use of storytelling to promote our Annual Appeal was a big
success. Our video featuring Chrispin was viewed 26,000 times on
YouTube. The appeal pulled in more than $30,000 in donations.
Some of those funds were donated to the Friends, while some were
donated directly to the library. We intend to continue to use this
powerful storytelling technique in future fundraising efforts.
For our Summer Reading Program promotional video, we also
engaged a fictionalized storytelling technique to engage audiences
and encourage them to think of the library as a place to "Imagine
Your Story." The video was shot at the Winter Garden Branch on
March 15, and it features a father who reluctantly brings his two
daughters to the library, only to find that not only have their
imaginations been activated by their experiences they have there -has been too. We plan to release the video two to three weeks before
the start of Summer Reading Program.
This year, the Digital Media Specialist has made storytelling a
component of our Social Media Strategy. This year's goal is for the
Marketing Specialist, Digital Media Specialist and Video Production
Specialist to diversify our existing storytelling content by producing
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Our Orange County Library Ambassadors Facebook group has
grown to 137 members.
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1-2 videos that give the full context of a customer's experience using
the library.
Storytelling also plays a central role in this year's Annual Appeal
campaign. We have a short video of a customer named Chrispin, a
man from Haiti who used sewing classes offered at the South Trail
Branch to hone his language and sewing skills, which helped him get
a job as a cast member in Disney's costuming department. The
campaign features a video interview with Chrispin, as well as
narration from Friends of the Orange County Library System
President Joe Goldstein.
We are also in the final stages of launching our Melrose in the Mix
TV series on WUCF. WUCF and OCLS have entered into an
agreement to air six episodes of Melrose in the Mix on WUCF TV
beginning in January. The series showcases performances by artists
who are featured in this live in-studio recording series presented in
the Melrose Center, and it also has a video component in which the
artists talk about their work and the music scene. Their interviews
highlight the role that the Melrose Center plays in the community by
showcasing the space and the people who use it to a new audience.
2. Find opportunities to increase user engagement and refine ambassador program

Initiatives we asked our ambassadors to help us generate
excitement about included our Virtual Summer Reading
Program and National Library Card Sign-up Month. For both of
these initiatives, we asked ambassadors to use their personal
social media accounts to share information about those
programs, and we created unique Facebook profile frames they
were encouraged to use to help us generate awareness about
them.
In July, we had a particularly good month for engagement across
all of our social media programs. Engagement was up 2.2 percent
that month, and one of the reasons for this was a post we shared
about take-home activity kits available to families. The post was
shared 38 times and received nearly 200 reactions on Facebook,
and six customers tagged us in posts about their activity kits on
Instagram. The post was a big success in building engagement
and awareness about the kits, as well in encouraging people to
share user-generated content about the library.
The library's Ambassadors book club met via Zoom for an informal
book discussion. The next session will resume in July.
The "National Library Week 2020 - I Can't Wait To ... " video,
released in April, was designed to allow our staff members to engage
our customers directly by letting them know that library staff miss
them and look forward to reopening. The video reached more than
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In-person outreach events are still on hold.
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6,000 people on Facebook and received more than 800 engagements,
including 42 shares.
In May, to encourage people to participate in our Virtual Summer
Reading Program, we asked members of our Library Ambassadors
Facebook group to use a profile photo frame created by our Graphics
team to announce the launch of Summer Reading. Several of our
ambassadors, including a local blogger, used the frame and posted
about SRP.
In May, Youth Services Manager Natalie Houston was once again
the face of our Summer Reading Program when she narrated a video
shared on our social media channels explaining to people how our
Virtual Summer Reading Program would work, and how people can
sign up for virtual events and reading challenges. The video was
released on Facebook in early June, and so far, it has received 872
views, 35 engagements and 16 shares.
A library ambassador book club attempted to meet, with little
success, in the past. The Marketing Specialist recast the event as a
book meetup/casual chat event, held at a local brewery, to engage our
ambassadors. The event was held on March 10 at Rock Pit Brewing,
which was one of our participating breweries for Booktoberfest. The
event drew six ambassadors.
The Marketing and Public Relations Department planned an
Ambassador Meetup at Wall Crawl Orlando on March 25 but had to
cancel due to ongoing concerns surrounding CO-VID19. We have
talked to Wall Crawl about rescheduling for a future date.
Additionally, we plan to host a Virtual Ambassador Book Club
during this self-isolation period on a to be determined date.
The Digital Media Specialist has created a goal to expand
membership in the library's social media ambassador program by 10
percent in FY 2019-2020. Will explore tools to introduce such as a
new advocacy email list, and online ambassador application on our
website and in-person events that appeal to social media influencers
who could help us expand this initiative.
This year's Social Media Strategy also calls for repurposing usergenerated content created by our ambassadors for use in more
strategic social media advertising, with a focus on Instagram ads.
C. Community outreach that builds awareness
1. Evaluate and refine standards for successful outreach

In the meantime, MPR Outreach Coordinator Mike Donohue
has been working on sharing tools and information with
Spectrum assistant managers to help them get acquainted with
the communities around their locations. It also provides
templates for various types of outreach communications that
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assistant managers should initiate. Each toolkit contains a letter
that can be sent to apartment complexes to inquire about
including library card applications or other information in
tenant move-in packets; a letter that can be sent to community
contacts inviting them to come take a tour of a branch; a letter
that can be sent to community contacts telling them about
resources the library has adapted due to COVID-19.
Each kit also contains demographic information and contacts for
neighborhood associations, schools and apartment complexes, so
every manager has resources to conduct outreach activities that
build relationships with the library.
The Youth Services Outreach Coordinator and the MPR
Outreach Coordinator have also set up a monthly meeting to
share information about the work they are doing and to better
coordinate their efforts. During the first, meeting, they discussed
an idea for creating monthly packets to send to all managers with
talking points for staff about key initiatives; streamlining
communications and messaging for the Children's Initiative;
creation of step-by-step instructions for tagging OCPS outreach
events in Communico; and creating a shared outreach calendar.
During the COVID-19 closure, the Outreach Coordinator in
Marketing and Public Relations conducted two staff outreach
training sessions through Zoom. In total, 56 staff participated who
were then added to the Community Outreach Training group on
Teams. This group will allow us to reliably select trained staff for
upcoming events, and have more consistent dialogue with staff that
are invested in doing outreach.
The Youth Services Outreach Coordinator has worked to help our
elementary school liaisons improve their communications with their
contacts at Orange County Public Schools. On April 17, during the
COVID closure, she held a comprehensive training showing liaisons
how to contact schools and what information to share with them to
align with the library's virtual initiatives.
Youth Services has also focused on connecting the community with
helpful library resources, promoting the virtual Summer Reading
Program and partnering with Orange County Public Schools. During
the unexpected circumstances of business of school closures, OCPS
educators received weekly updates from us about virtual programs
and storytelling, family support services and online borrowing. A
digital resource directory was created for Children’s Initiative
Liaisons to send to their schools, and a middle and high school
mailing list was created to ensure all students, K-12, were kept up-todate. Youth Services has also given eight presentations to community
organizations and has hosted informative parent workshops
explaining the virtual Summer Reading Program format. In total,
we’ve had 188 attendees during these events.
Due to COVID-19, all of our in-person outreach efforts have been
temporarily halted. Training and Development Manager Colleen
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On February 6, the Community Outreach Coordinator presented an
updated outreach training to approximately 20 staff members. This
new training includes quantifiable expectations and practical tips to
ensure staff success at outreach events. The staff present were also
added to a Teams group so they can serve as outreach ambassadors
for their departments and locations. The group also provides a more
direct channel for communicating upcoming outreach opportunities.
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The Community Outreach Coordinator and the Marketing and Public
Relations Assistant Manager are evaluating the previous Outreach
Committee work and will reconvene the committee in early 2020 to
solicit recommendations for ways we can make outreach more
effective.
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Staff members who are a part of Toastmasters continue to have access to
online resources through their Toastmasters learning plans. This quarter,
they also had the opportunity to attend the free virtual Toastmasters
convention in August.
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Due to COVID, the Toastmasters group has been unable to meet in
person. However, those who have joined Toastmasters have access to
the Toastmasters' website, which contains a variety of resources to
help them improve their presentation skills. They are being
encouraged to review those resources until the club can begin its
meetings.
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An outreach presentation has since been recorded so that it can be
viewed on-demand through the SumTotal staff training site. All staff
will be asked to complete the training before participating in an
outreach event, so they can be more effective and confident when
speaking about the library to various audiences.
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Hooks has shared that ALA is offering a session called Out-Doing
Outreach in a Post COVID-19 World, which will engage participants
in a discussion about current practices and opportunities. The session
will be made available as a recorded presentation, which will be
shared with our Outreach Committee.

2. Cultivate staff to participate in speaking engagements for the library

During this quarter, staff also had access to the Library Advocacy and
Funding Conference, which included sessions on making presentations and
speaking effectively about library services. Those sessions were accessible
to all staff.
Marketing and Public Relations also continues to work with staff to present
These Three Things, the Instagram series that features library staff talking
about library events. This quarter, seven staff members from various
locations participated in the series.

Our OCLS Toastmasters group was officially chartered through
Toastmasters International on March 1, 2020. The initial chartered
group consists of 20 staff members, and now that we are officially up
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and running, we will be able to extend the invitation to any additional
staff who want to join. The meetings take place at the Orlando Public
Library every second and fourth Thursday, from 2-3:30 p.m.
A trial meeting of an OCLS Toastmasters Club convenes on
Thursday, December 12 from 2-3:30 p.m. in the Magnolia/Palm
room of the Orlando Public Library. Employees who are interested in
signing up for the club, which helps improve public speaking and
presentations skills, will pay dues of $45 twice per year.

D. Empower employees to be ambassadors for OCLS
1. Identify boards and community organizations that library staff could become involved with to strengthen
relationship with the community
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Information was shared with the Chief Branch Officers and the
Chief of Lifelong Learning about a vacancy on the board of
Orange County's Big Brothers Big Sisters chapter and four
vacant at-large seats on the County Children and Family
Services Board.
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The Fairview Shores Branch continued to participate in
bimonthly meetings with the Lee Road Safe Neighborhood group
to discuss issues affecting the community and to plan with
commissioners and community leaders to address those needs
and improve the community.
Fairview Shores also hosted Commissioner Christine Moore's
informational display on the Lockhart Mural.
In August, Digital Media Specialist Cynthia Velasco was installed
as secretary of the Florida Public Relations Association.
Public Relations Administrator Erin Sullivan received a response
from Orange County acknowledging her application for the Arts
and Cultural Affairs Advisory Board.
Youth Services Outreach Coordinator Jennifer Schock applied
to join the Children’s Cabinet of Orange County, a nonpartisan
coalition of individuals and organizations working toward the
safety and well-being of children and families in Orange County.
Carolyn McClendon has joined the Orange Blossom Trail Board.
Prior to the COVID-19 outbreak, the Public Relations Administrator
shared a board opening on the Orange Blossom Trail Development
Board with the manager of the South Trail Branch. She applied for
the open position, and she received a letter acknowledging that her
application has been received.
The Public Relations Administrator applied for an open position on
the County Arts and Cultural Advisory Board.
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Staff from various locations continue to be featured on our
Instagram series These Three Things, which gives them
experience talking about library events and programs in front of
a camera.
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The Youth Services Outreach Coordinator did a presentation for the
Children’s Cabinet of Orange County, a nonpartisan coalition of
individuals and organizations working toward the safety and wellbeing of children and families in Orange County. After the
presentation, staff from the library's Youth Services department were
invited to join the coalition to help strengthen partnerships between
OCLS and other organizations serving children and families.
The Marketing and Public Relations Department has been
researching county boards that align with the library's interest. A
number of boards were identified as good candidates, but several of
them were not seeking new members at this time, and several were
boards that the library is currently working with on projects or
grants, so those boards were eliminated from consideration to avoid
any conflicts of interest.
Two county advisory boards were identified that could create
community connections to benefit the library, and the Public
Relations Administrator applied for one such position. A branch
manager was asked if she would be interested in applying for another
board, which serves the community in which her branch is located.
Marketing and Public Relations will continue to look for
opportunities and share them with Admin for consideration.
No update.
2. Train staff for interviews for TV & radio

In June we featured staff members Veronica Tinsley (TEC),
Laura Lizardi (South Creek), and Maggie Finley (Special
Services)
In July, we featured staff members Vanessa Davis (Circulation),
Veronica Tinsley (TEC), Kathryn Thorp (Circulation), and Iris
Velasquez (Hiawassee)
In August, we featured Aly Oestereich (Southwest) and Daniel
Meyer (Fairview Shores).
In September, to date, we have featured Veronica Tinsley (TEC)
and Maggie Finley (Special Services)
In the past quarter, Marketing and Public Relations Assistant
manager Brigitte Martinez conducted 12 interviews in Spanish
on Despierta Orlando and 12 interviews on Salsa 98.1. Topics
included OCPS Mobile Lunch, digital services and Home
Delivery.

Progress

Champion

Updated

Erin
Sullivan

6.20

Erin
Sullivan

4.20

ESL Specialist Jelitza Rivera conducted interviews about English
for Families on Despierta Orlando and Salsa 98.1 FM in July.
Melrose Center Manager Jim Myers appeared on State of the
Scene on Rollins College’s WPRK radio station on August 5. He
talked about what’s happening at the Melrose Center and the
NEA Big Read.
Over the past several months, four library staff members were invited
to participate in interviews with local media about the library.
On May 7, TEC Instructional Technology Specialist Tony Orengo
was interviewed on A Mediocre Time with Tom & Dan radio show
and podcast about live online classes.
On May 15, Melrose Center Fab Lab Instructor Yesenia Arroyo was
interviewed for a story in El Sentinel about how Melrose staff were
creating PPE to be donated to healthcare workers in the Orlando
area. That story featured a print and video component.
On May 20, South Trail Branch Manager Carolyn McClendon was
interviewed by WESH-2 to talk about the library's phased reopening.
On June 5, Youth Services Manager Natalie Houston was featured on
Orange TV in a video segment about library reopening and the
Virtual Summer Reading Program.
In early July, Youth Services Manager Natalie Houston will be
featured on A Mediocre Time with Tom & Dan to talk about our
Virtual Summer Reading Program.
During March, April, May and June, Marketing and Public Relations
Assistant Manager Brigitte Martinez has done multiple interviews on
TV and radio to promote library services to the Hispanic market. Her
ongoing efforts have been outlined in other sections of the Strat
Plan.
The new Shelf Centered podcast has given staff an opportunity to
practice their skills being interviewed about library services in
a friendly, low-stress way. Several staff members have been invited
to participate in the podcast, which is run by Marketing and Public
Relations staff, to talk about book recommendations, live online
classes, Summer Reading Program and more. This is great exposure
for our staff, as well as a great way to help them become comfortable
answering questions about the library.
Two members of library staff were recruited to represent the library
in interviews for the media this quarter. In January, Youth Services
Librarian Silence Bourn was interviewed by the Community Paper in
downtown Orlando for its People of O-Town series. The story was
called, "You can't judge a book by its cover, but your librarian can
help."
In March, Youth Services department head Natalie Houston was
interviewed on camera by WFTV for a story on how the library is
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Our staff library card contest for September is underway. Each
department or branch received a unique URL to share with
family, friends and customers to encourage them to sign up for
library cards. Using that URL, we can track where a card signup
originates. At the end of September, the department or branch
with the most signups, divided by the number of staff in that
department, will win a prize.
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Due to COVID-19, our original plan to conduct a contest for
employees to encourage them to go out into the community to try to
get people to sign up for library cards will not be implemented.
Instead, Marketing and Public Relations will conduct a department
and branch focused contest that will recognize the location that can
obtain the highest number of library card signups during September.
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The Marketing and Public Relations Department has identified
September, which is National Library Card Signup Month, as a good
opportunity to initiate this contest.
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The Marketing and Public Relations Department has discussed this
initiative and some ways it can be accomplished. More action on this
project will take place after the New Year.
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providing resources to parents dealing with school closures during
the COVID-19 crisis.
Public Relations Administrator Erin Sullivan talked to Training and
Development Manager Colleen Hooks about identifying webinars
and SumTotal trainings that can help staff cultivate their speaking
and presentation skills, which would help them feel more confident
in doing TV and radio interviews. Public Relations Administrator
Erin Sullivan will look for existing trainings in SumTotal, as well as
other courses and webinars that may become available, which can be
offered to staff interested in this learning track.
No update.
3. Ignite staff library card signup contest campaign

As of September 17, we received 69 new library card signups as a
result of the contest, which still has two weeks before
completion.

Deliver experiences that offer opportunities to help the community learn and grow
A. Kindergarten preparedness
1. Explore offerings to local daycares
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Youth Services sent emails to over 200 daycare centers, and the Youth
Program Specialists called daycare centers using the Community
Contacts List to spread awareness of our virtual storytime service.
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The online storyteller request form is currently in development. The
Youth Program Specialists and storyteller are scheduling storytelling
visits to all 22 Orange County Head Start Centers and delivering an
OCLS coloring book to each child. The Head Start visits should be
complete by the end of the school year. A list of daycares near Main
and Chickasaw will receive promotional material for the
"Kindergarten Boot Camp" in May.
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One way of serving local daycares and our youth under the age 5 in
their care is by sending out a professional storyteller to share stories
with the children and to leave information about our services.
Currently, there are many avenues from which we receive storyteller
requests. A new “storyteller request” form is in development and
promotional language has been written. The creation of a new online
form is an effort to streamline how the community requests a
storyteller to visit special events and daycares. A single portal will
allow us to provide the community with details they need upfront.
This will also allow us to collect better data to analyze and determine
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Library staff contacted over 20 peer-library institutions to ask about
services they offer to daycare and child care providers. Services offered
could be grouped into categories such as lending privileges and book
delivery to schools, staff training workshops, and lending out of
special collection items like flannel stories and big books.
We are currently promoting our monthly "Every Child Ready to Read
Caregiver Workshops" to local daycares through our partners like
Orange County Head Start, the Early Learning Coalition of Orange
County, and the Children's Cabinet.
Two of our storytellers are collaborating to create a workshop for
daycare professionals on storytelling techniques.
We have received 30 requests via the online form for storytelling visits,
although these have mostly been for summer camps and pre-K-12
schools.

The newly revised online “Request a Storyteller” form was finalized
on 1 May, with the addition of the virtual storytelling option. Since
then, we have received six requests via the new form. We promoted
the new form internally and via OCLS social media, press releases,
and in the Early Learning e-newsletter. We sent out an email blast to
200 daycare center directors promoting the service. In the final
quarter of the year, we will focus on reaching out to our local daycare
centers to create a wider awareness of the services that we offer,
including the free storyteller visits.
Many of our scheduled Head Start visits, which traditionally take
place in the Spring, were canceled due to the stay-at-home order and
distance learning. We began offering virtual storytelling visits, and
we were able to reach 13 out of 22 Orange County Head Start
Centers, either in-person early in the year or via a virtual visit.
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Laura Morton, Debra Winslow, and Stacey Lawson each wrote two
comprehensive scripts for the new virtual Countdown to Kindergarten
series based on the early literacy practices of Every Child Ready to
Read. Each event contains a detailed script, printable activities, and a
caregiver resource guide that includes song lyrics, early literacy tips,
and book recommendations. The scripts will be tested in September,
October, and November (two scripts each month), and each one will be
presented and moderated by the team members who did not write the
script. For example, a script that was written by Debra will be
presented by Laura and moderated by Stacey. This ensures that a fresh
perspective is used in getting feedback and making edits.
Once these scripts have been tested and any necessary refinements
have been made, they will be added to the Children's Wiki. Staff
training on offering the new virtual series will be provided in the
Spring of 2021. In Spring of 2021, the Countdown to Kindergarten
team will also work on adapting the virtual series into in-person events
and evaluate the need for any additional staff training sessions.
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The Kindergarten Readiness Committee, met virtually to modify the
action plan for revamping the kindergarten readiness series and
create a timeline for accomplishing goals. The new kindergarten
readiness series will be called “Countdown to Kindergarten.” By 1
September, six event scripts will be developed for a virtual
“Countdown to Kindergarten” series based on the best practices
of “Every Child Ready to Read.” Two events will be scheduled each
month, September through November 2020, to beta test the new
series. A virtual staff training session for “Countdown to
Kindergarten” will be scheduled in December. The training will be
recorded and archived in our learning management system, as a
resource for staff. In winter 2020/2021, the series will be adapted to
use with in-person events. Changes to the curriculum will be
recorded and communicated to staff.
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The committee met in January and March. They defined kindergarten
readiness for OCLS as, "We create positive learning experiences to
empower families in our community by providing a supportive
learning environment, with familiar routines, experiences, and
resources." The committee examined the current K-Ready curriculum
to identify what was working and discussed what the future
curriculum should include. The new curriculum will provide early
literacy tips, book lists, songs, rhymes, stations, and crafts. It will
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which parts of our community we are reaching and to what extent
specific areas are utilizing our storytelling services.
Another way to serve local daycares was demonstrated at the North
Orange branch. During the month of October, an Apopka Day Care
visited the library and were invited to stay and participate in a PopUp Storytime and Craft. A total of 18 kids and
4 Caregivers participated in the event.
2. Evaluate K-Ready and revamp
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Youth Education Specialist Laura Morton, and Youth Program
Specialist, Noraliz Orengo, created an "Every Child Ready to Read
Caregiver Workshop" that will be presented once per month until at
least May 2021. Each month, Laura will co-present the workshop with
a Youth Program Specialist, a branch librarian, or a member of the
Youth Services Staff. The goal of co-presenting the workshop is to
familiarize staff with the presentation so they can present the workshop
at their branch in the future. The workshop explains the five early
literacy practices in detail, provides activity suggestions to strengthen
literacy skills, and provides library resources to promote continued
growth and support. Noraliz and Laura collaborated to create three
caregiver resource guides for babies, toddlers, and preschoolers to
reinforce the important ideas of the workshop.
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contain enough details for the presenters to understand their roles as
early literacy providers. Staff will create six scripts to start with that
will be 45-minutes long.
The Youth Education Specialist will lead a committee on the review
and the revision of K-Ready. The committee includes staff from
youth services and branches.
3. Explore and implement additional ways to prepare children for Kindergarten

Laura Morton co-hosted the first workshop with Youth Program
Specialist Noraliz Orengo on 19 August at 10:30 AM with 25
attendees. Feedback provided showed that caregivers were excited to
try the activities suggested and appreciated the personal connections
made by the presenters with appropriate anecdotes and examples. The
workshops are scheduled through the remainder of 2020.
Laura created promotional slides that can be used during virtual
events as well as a promotional flyer. These were distributed to Youth
Services Staff, Youth Program Specialists, Branch Librarians, and
Storytellers. Laura drafted an email template for staff to connect with
community partners to inform and promote the workshops.
Community partners that have been contacted so far are the Early
Learning Coalition of Orange County, Head Start, 4C, The Children's
Cabinet of Orange County, the Adult Literacy League, the OCPS Early
Childhood Department, Early Steps, and Help Me Grow. Laura will
be sending an email to approximately 300 day care centers in Orange
County to promote the workshop.

The 2020 Kindergarten Bootcamps scheduled in May were canceled
due to COVID-19. As an alternative means of supporting caregivers
in their efforts to prepare their children for kindergarten, staff
updated the Kindergarten Readiness Resource
Guide, http://libguides.ocls.info/kindergarten. The resource guide
now aligns with “Every Child Ready to Read,” an initiative of the
Public Library Association (PLA) and the Association for Library
Services to Children (ALSC). The updated Kindergarten Readiness
resource guide went live on Monday, 11 May. As of 15 June, the
resource guide has had 1,010 views.
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"Kindergarten Bootcamp" will include tips for caregivers, and
resource guides will provide songs and early literacy practices. Help
Me Grow, which offers free developmental screening, will be
attending both the Orlando Public Library and the Chickasaw branch
event. An OCPS School Bus will be at each event to allow children
to tour it before they have to ride it to school. A list of daycares near
Main and Chickasaw has been created to receive promotional
materials. The events are scheduled for 2 May at the Orlando Public
Library and on 28 May at the Chickasaw branch.
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In 2020, we will rebrand and expand “Kindergarten Bootcamp.” This
one-day event shares with parents the expectations for their children
when entering kindergarten and how to practice skills with their child
at home in a fun way. The event is scheduled for 2 May, at the
Orlando Public Library. On 28 May, the event will be expanded to
the Chickasaw Branch. Bilingual English/Spanish promotional
materials will be created to better reach families whose first language
is not English.
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Due to Covid-19 and social distancing recommendations, all of our
large-scale in-person events were canceled March through 30
September 2020. Live Streaming events via OCLS social media
channels continued to grow in popularity. A total of 396 attendees
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The resource guide provides an overview of the five early literacy
practices, including reading, writing, singing, talking, and playing.
Families are invited to participate in our virtual storytimes, view our
prerecorded video storytimes, and utilize our early literacy calendars.
Insights into why each practice is important, aim to encourage
parents in their efforts. Caregiver resources, such as activity
suggestions, articles, book lists, and links, provide a depth of material
to cover since preparing for kindergarten begins at birth and
continues through the preschool years. English/Spanish bilingual
resources are also incorporated to support parents/caregivers in
practicing early literacy behaviors in Spanish.
In addition to updating the resource guide, the Youth Education
Specialist presented three staff training sessions on preparing children
for kindergarten in May. The training was recording and is available
in our learning management system for on-demand access for any of
our staff members.
We are distributing 600 Early Literacy Calendars per month in
picture books requested through our home delivery service.
In June, the library staff was invited to present information about our
services to the leadership of the Orange County Neighborhood Center
for Families (NCF). We were able to provide the NCF with digital
copies of the Early Literacy Calendar to distribute to the families they
serve through the end of the year.

B. Early and family learning
1. Expand current annual large-scale family events to increase attendance
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Due to COVID-19 and social distancing recommendations, all of our
large-scale in-person events were canceled starting in March. We
quickly began offering Live Streaming events via our OCLS
Facebook and YouTube Channels. We kicked off the Summer
Reading Program, with “Celebrate Summer with Free Daps” for 138
viewers. The performance by ScienceTellers, “Dragons - Return of
the Ice Sorceress,” had 133 viewers. For our third week of summer,
“Mixed-up Fairy Tales” presented by Page Turner Adventures had
121 viewers. The Live Streaming events have been well received by
families for their convenience and accessibility. This has opened up a
new youth programming format option.
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Expanding the annual Youth Art Contest to include all grades K-12
has led to several positive outcomes. Art submissions increased from
81 artists who submitted 129 art pieces to 174 artists who submitted
195 art pieces, 70 of which were in the elementary school age
bracket. Attendance of the Youth Art Contest Reception also
increased from 38 attendees to 198.

Debbie
Tour

3.20

logged on to the virtual "End of Summer Celebration" Live Stream in
August for prize winner announcements, party snack attack recipes,
and special guests, including popular animals from the Central Florida
Zoo and FREE DAPS, a local group of freestyle rappers. With OCPS
postponing the school year start date, events and Live Streams were
added during the first three weeks of August. The "Cuisine Corner
Junior: Puff Pastry Empanadas" Live Stream event demonstrated how
to create and bake mini sweet or savory empanadas for 78 viewers.

Fairview Shores hosted Summer BreakSpot and facilitated the
serving of meals to needy families. They hosted the “Slice of
Summer” celebration to bring awareness to this event. Members of
the media were present to cover the event. After Dinner Mint kits and
other craft packets were given to each child that received a meal each
day.
Fairview Shores staff members originated a Zoom Production series
called “All Aboard to Explore.” The production included storytelling,
science experiments, crafts, music and exercise in a weekly themed
event that explored various countries and cultures. The series
developed a huge following. Instructions on how to do experiments
at home along with information on the books read were sent
to viewers after each program.

The "Early Learning Resource Fair" in July will have some new
partners, and the event duration will be expanded by one hour to
increase the time for families to participate. Attendees of the fair that
fill out and return their raffle form will receive a free book.
West Oaks held its annual "Family History Fair" in February, where
attendees learned what genealogical resources are available at the
Library. Herndon is planning its annual Book Festival at the
beginning of the school year.
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The annual Youth Art Contest has been expanded to include all
grades K-12. In previous years it focused on middle and high school
students. The Youth Art Show is scheduled in February, at the
Orlando Public Library.
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We are extending the number of locations offering large-scale family
events. One example is offering Steve Songs Summer Concert to
four locations instead of two. Kindergarten Bootcamp will be
offered at the Chickasaw Branch.
Some locations are exploring ways to add a component to current
events to increase attendance. For instance, Chickasaw plans to add
taking family photos during some events they offer. Staff from
several locations attended the Project Wild training with the Florida
Fish and Wildlife Conservation Commission to evaluate adding
programs and activities to enhance current and future
offerings. Orlando Public Library is planning to extend large events
such as Trick or Treat Safe Zone and Potterversary.
Youth Services reviewed with the social media specialist the target
audience, previous attendance, and target attendance goals for each
large-scale event to maximize marketing and attendance.
2. Create opportunities for hands-on interactive experiences at each location for walk-in customers
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In the final quarter of the year, all 15 locations offered passive
programs. Total participation in these events totaled 14,914. With
OCPS postponing the school year start date, the systemwide passive
programs were well received by the community. There were 246
passive programs, including STEAM Kits, Preschool Craft Bags, Take
and Make crafts, and Teen crafts. The passive count for video views
totaled 5,380.

Debbie
Tour

9.20

Hands-on interactive activities are now accomplished with take-home
activity kits, which were distributed to all locations. The activities
focus on STEAM
(Science/Technology/Engineering/Arts/Mathematics) and feature
themes, including constellations, frogs, static electricity, and the laws
of motion. A total of 6,400 kits were assembled, and the take-home
kits are currently available for customers to pick up from all
locations, while supplies last.
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There were 19 passive programs offered, including “Take and Make
Craft Kits,” “STEAM Kits,” and the call-in “Storyline” service,
which had 161 callers. Sample activities were added to the “Passive
Programming” section of the Children’s Program Bank. The section
currently contains 21 sample activities.
From 1 January through 1 March, several locations offered passive
programs, including Alafaya, Fairview Shows, Hiawassee, North
Orange, Main, South Creek, South Trail, Southwest, Washington
Park, West Oaks, and Windermere. Total participation in these events
totaled 3,480. There were 74 programs, including Activity Bundles/
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We continue to use the Every Child Ready to Read storytime outline
for our video storytimes on Facebook and YouTube. Our youth
program specialists are on track to complete four self-paced modules
on Every Child Ready to Read this quarter.
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Boredom Buckets, Pop-Up events, Character Mailboxes, Interactive
displays, and Coloring Sheets/Worksheets.
"Caregiver Connect: Stay and Play" continues to be very popular at
all locations. This allows caregivers time to connect and mingle while
the little ones explore and make friends. Pop-up events at Lake Nona
and Horizon West continue to grow. At Fairview Shores, there were
126 children and caregivers engaged in "Pop-Up Crafts." West Oaks
offered many "Tech Exploration" pop-up events where kids walking
into the branch got to experience hands-on learning with different
technologies like Virtual Reality headsets and Osmo gaming kits.
Two Youth Program Specialists, presented the Staff Day training
session, “Passive Shmassive” showcasing numerous examples of
passive programming ideas. Examples from a variety of locations
were shared including: collaborative community art projects,
scavenger hunts, make and take craft stations, and character
mailboxes. A new “Passive Programming” section of the Children’s
Program Bank has been created including a blog feature. The section
currently contains 12 sample activities.
“Caregiver Connect” offers caregivers and children the opportunity to
stay and play after regular events. In October and November, the
Herndon location had 132 participants. Pop-up playtime and pop-up
crafts have been popular in the system. In October, a total of 164
children and caregivers engaged in “Pop-Up Children’s Playtime” at
Fairview Shores. Participants created various coloring projects, craft
activities, and played with toys designed to help build motor
skills. During November and December, the Southwest branch
hosted a “Thankful Tree” interactive community display, inviting
participants to share what they are thankful for. In November, the
“Baseball Scavenger Hunt” encouraged 51 participants to explore the
Southwest collection and claim a small prize for completion. Each
month children are invited to write a letter to a different book
character such as Paddington.
3. Develop and provide staff training on early literacy principles and practices

On 5 August 2020, Laura Morton and Silence Bourn developed and
sent out a survey to the Youth Program Specialists and four branch
librarians to determine how confident they feel in incorporating Every
Child Ready to Read into their early learning events. Using the results
of the survey, Laura and Silence created a workshop for the Youth
Program Specialists and four branch librarians that was presented on
15 September 2020. The workshop recognized accomplishments in
integrating the principles of Every Child Ready to Read into early
learning programs, reviewed the five early literacy practices with
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Laura Morton and Silence Bourn presented an “Every Child Ready to
Read” Storyteller Workshop to the OCLS storytellers in May. The
outline for recording storyteller videos was updated to reflect the
goals and integrate the principles of “Every Child Ready to Read.”
Another training session for the youth program specialists and branch
librarians will be scheduled in August 2020. Staff across the system
had the opportunity to participate in numerous webinars and online
training available through our Learning Management System, ALSC,
WebJunction, and other library and early literacy-focused
organizations during this quarter.
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Storyteller training is scheduled for staff on 6 May 2020 and will be
presented by Laura Morton and Silence Bourn. Revised storytime
outlines for baby, toddler, and preschoolers are completed and offer
enhanced learning experiences for children and caregivers. Staff will
be creating tip guides, guides on selecting books for each age group,
and ways to practice specific skills.
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Staff finished reviewing the existing wiki content and archiving
programs that need updates. As of September, our youth program wiki
has 690 programs available. The age groups that we have identified
that need the most development are babies and tweens. The most
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activity examples, and reviewed how to write effective and succinct
caregiver literacy asides.

Youth Services has compiled 42 hours of training modules related to
early literacy, child development, diversity, and the use of picture
books for challenging discussions and future staff training.
Using the Public Library Association's, “Every Child Ready to Read”
as a foundation for early learning programs, we will be updating our
storytime outlines, impacting how 55 programs a week are presented
to enhance them as learning experiences for children and caregivers.
In order to implement these research-based practices, two OCLS staff
members have completed the four-part train-the-trainer series,
“Raising the Bar: Integrating Early Childhood Education into
Librarian Professional Development”. The training was developed by
the New York Public Library, in collaboration with SUNY’s
Professional Development Institute and funded by the Institution of
Museum and Library Services. Storytellers were selected as the first
phase of staff training since they conduct the majority of the early
learning programs each week and would have the greatest initial
impact. OCLS storytellers have been introduced to the upcoming
changes and are excited to participate in future training.
Future staff training workshops open to all staff include, “Literacy
and Locomotion” in January and “Mother Goose on the Loose /
Mama Gansa,” in February.
4. Evaluate the program wiki and consider revamping for ease of use
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Since the last update, staff have reviewed and archived over 150
event pages from the Children’s program bank wiki because they are
out of date. Staff review each script to make sure it follows our
current branding guidelines, uses the recent template formats, checks
the links, and updates the tags on pages to aid in searching and
identifying programs that fit our monthly system-wide
themes. Throughout this process, staff identify gaps in our content.
For example, staff will be writing scripts for Juneteenth, so that we
may offer youth programming in celebration of Juneteenth next
year. Staff recently added a tween section to the program wiki.
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The staff continues to tag and archive events on the wiki. The wiki
houses the scripts for all locations to use for youth programs. Youth
Services is introducing a Tween section with program scripts for the
8-12 age group.
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During this quarter, the Library continued virtual
programming, this time with a focus on staying healthy at
home. “Qigong Movement and Breathing” events in July and
September had instructor Jasmine Win show people how to use
this crucial tool of Chinese medicine in their everyday lives. She
explained how these techniques involving movement, breathing
and meditation can benefit your health. Sifu Al Aki presented an
introduction to Tai Chi in July, teaching attendees how to
destress by practicing meditative movements. The “Family
Zumba” virtual event in August got families moving with this
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dramatic shift in our wiki content is our switch to virtual
programming.
In coordination with the Marketing and Public Relations and the
Events and Programs Department, we are reviewing the monthly
programming themes for this coming year, and we will reassess what
content we need to develop in the future to meet community needs and
interests.

All of the archived wiki content remains available to youth program
specialists and youth services staff members to update the templates
and branding standards. Once updated, the program will be added to
the active wiki site.
Youth Services created a dashboard “snapshot”, listing the number of
scripts in each of the eight age-groups and program type categories.
Last fiscal year, the Children’s Program Bank included 1,124
program scripts. The current snapshot includes 794 scripts, a
reduction of 30%. This reduction was made possible with the
assistance of the digital content team, using a method of archiving
older/outdated scripts. This provides a more streamlined and
simplified version of the Children’s Program Bank wiki.
C. Provide experiences to enhance life skills
1. Look at current trends for program and class ideas
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fun dance aerobics workout. “Ballet Barre & Stretch”
introduced participants how to increase strength, muscle, tone
and flexibility through ballet. Two of our “Life Information for
Elders” series featured health related topics: “Navigating Health
Websites” and “Detecting and Redirecting Anxiety.” “Cuisine
Corner – Seasonal Veggies” featured chef and certified holistic
life coach Yamira Lee Johnson showing how to cook healthy and
satisfying seasonal vegetables.
In September, the Library planned an “Art Week” to unite over
the restorative power of creative expression. Activities, classes
and events for all ages were provided. Events such as “Creating
Art with Pen and Ink,” “Fundamentals of Music,”
“Quarantining with Comics,” and “Stress Buster Art:
Mandalas” were just some of the offerings for adults. Families
participated in events such as “Family Art Adventure,” “Cuisine
Corner Junior: Artsy Toasty,” “Poetry is ART,” and
“Watercolor 101.”
The “Read Woke” Beanstalk challenge was launched on
September 21. Read Woke means learning about others so that
you can treat people with the respect and dignity that they
deserve no matter their religion, race, creed, or color. This
challenge is intended for all ages and will encourage participants
to embrace social consciousness and earn Beanstack badges by
reading from diverse authors and learning from their great
stories.
During this quarter, Library staff focused on converting programs and
classes into virtual experiences that customers could do at home. Cooking
at home became a necessity over these months, as reflected in many of our
events. Chef Yamira Lee Johnson hosted “Cuisine Corner – Pantry
Edition” which showed participants how to make a delicious meal from
pantry staples. Events & Programs staff hosted “Cuisine Corner – Cool
Summer,” which showed attendees how to make refreshing dishes perfect
for a backyard picnic. Blog posts included “Cuisine Corner: Dalgona
Coffee aka Frothy Coffee” and YouTube videos such as “Cuisine Corner:
Learn to Make a Mug Cake,” “Cuisine Corner: Baking Bread at Home” and
“Cuisine Corner: Tex Mex Chicken and Zucchini with Chef Karen Ross.”
Other “at-home” events included “Qigong Movement and Breathing”
presented by Jasmine Winn. At this event, attendees were shown basic
movement, breathing and meditation techniques. New presenter Charlie
Pioli, owner of O-Town Compost, hosted a virtual hands-on tutorial
demonstrating the basics of composting for the home.
Another focus has been on virtual writing events. “The Writing Workshop
– Adding Oomph to Action Scenes” was hosted by author and martial arts
instructor L.E. Perez. The “Ask the Literary Agents Panel” allowed
customers to ask questions about the publishing industry. “Write to Market.
. . or Not?” featured a literary agent discussing how to make submissions
stand out. OCLS also posted several “Writing Tips of the Week,” featuring
several authors, editors and literary agents.
Cultural appreciation continues to be a focus for Library Events. In May,
the Library commemorated Asian Pacific American Heritage Month
through a partnership with local PBS station WUCF, for a virtual preview
of the new groundbreaking PBS documentary series, “ASIAN
AMERICANS,” which explored the impact of this group on our country’s
past, present, and future through individual lives and personal histories.
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Local Chef Ha Roda, shared a traditional Vietnamese recipe in one of her
favorite new kitchen appliances at the “Instant Pot Vietnamese.”
During this quarter, cultural celebrations were one of the Library’s
focus. There were several events that highlighted Black History
Month. The South Trail Branch hosted “OrisiRisi African
Folklore” which shared the beauty of African life and culture
through a unique folkloric performance filled with drumming,
dance and storytelling. The “30 Annual National AfricanAmerican Read-In” was celebrated at the Orlando Public Library
as local luminaries shared African-American literature through
poetry, story, and song. South African musician Nathi Gcabashe
performed at multiple locations. Afropop band Wassalou
performed at the Orlando Public Library, bringing colorful
traditional costuming and dance straight out of Africa. The
Eatonville Branch provided fun activities for families as part of
“Zora! Festival,” honoring Zora Neale Hurston. The Orlando
Pubic Library hosted the “Chinese New Year Celebration: Year of
the Rat,” which featured folk dances, musical performances, a
Dragon Dance, and Chinese calligraphy. To celebrate St. Patrick’s
Day, “Step to the Irish Beat” took place at the Orlando Public
Library with The Watters School of Irish Dancing giving a highenergy performance.
th

Another focus was improving people’s life skills. On January 25,
the “OCLS Writers Conference” provided writers with the tools
and knowledge necessary to reach their writing and publishing
goals. Multiple locations hosted the “Mini BizKids Market” which
allowed people to shop at youth-run businesses ranging from
crafters, artists, jewelry-makers and more. Sewing and fiber arts
continues to be a popular trend system wide. The Southwest
Branch is the newest location to add sewing classes, macramé,
knitting, and embroidery to their list of offerings.

Sustainability was a focused trend this quarter. The Orlando Public
Library hosted adventurer and activist Rob Greenfield for two events
as he shared his year-long project to grow and forage 100% of his
food. Beekeeping Basics, helped guests get started in beekeeping,
learning about equipment, safe habits and the best type of hive for
their needs. Local mushroom expert Jon Martin explained the basics
of identifying and searching for local fungi and why they are so
important to life on earth at the event, All About Mushrooms.
Adult Crafting events continue to be popular. Calligraphy for the
Holidays at the Alafaya Branch and Handmade Greeting Cards at the
West Oaks Branch helped guests with their creativity.
The Library helped customers prepare for the Holidays at several
Cuisine Corner events at various locations. Thankful Thanksgivings
provided tips to ensure the Thanksgiving meal was a success. Chef
Ha Roda presented, Thịt Bò Bảy Món (Beef Seven Ways) and shared
the history and culture of Vietnam through this traditional holiday
feast. Yamira Lee Johnson, head chef and founder of Breaking Bread
with Mira, demonstrated how to make coquito, a traditional Puerto
Rican drink. Stressless Holiday Entertaining helped customers to
enjoy the holidays without spending all of their time in the kitchen.
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And Chef Cristina taught our customers how to make Puerto Rican
Polvorones, the sweet melt-in-your-mouth holiday cookies.
Multiple staff took part in Project WILD training with the Florida
Fish and Wildlife Conservation Commission. OCLS staff will be
able to offer programs to the Orange County community based on the
Project WILD curriculum. “Project WILD is an interdisciplinary
conservation and environmental education program emphasizing
wildlife.” The programs are geared towards kindergarten through
12th grade.
The Fairview Shores Branch has been offering various hands-on popup classes featuring technology kits such as Oculus VR, iPads, and
Legos. The Chickasaw Branch offers 3-D printing, virtual reality,
and gaming for the afterschool crowds. Many locations across the
system are offering sewing, knitting, crocheting, and macramé to
expand fiber arts offerings. The Friends of the Library recently
purchased sewing machines for the Chickasaw, Southwest, North
Orange and Windermere Branches due to the popularity of this
service. Various locations are partnering with Panda Express to offer
Chinese New Year events in February 2020.
2. Evaluate partnerships and opportunities to connect customers with social services
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The Orange County Library System partnered with several local
organizations to discuss the community services they provide as
part of “Reaching Out – A Community Resource
Fair.” Organizations included:
• The Agency for Persons with Disabilities, which works in
partnership with local communities and private
providers to assist people who have developmental
disabilities and their families.
• The Center, which works to promote and empower the
LGBT Community and its allies through information,
education, advocacy and support.
• The Homeless Service Network or Central Florida, which
is Central Florida’s community-wide effort to end
homelessness through collaboration, strategy, capacity
building and effective stewardship of knowledge and
resources.
• Miracle of Love, which provides comprehensive,
multicultural HIV/AIDS care, education and
prevention services.
• United Against Poverty, which serves those in poverty by
providing care, case management, transformative
education, food and household subsidy, employment
training and placement, personal empowerment
training and active referrals to other collaborative
social service providers.
The Orange County Library System partnered with the Orange
County Bar Association to provide an open forum for individuals
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During the closure due to COVID-19, library staff developed a variety of
digital resources that promoted social services to help the community stay
informed and connected during this unprecedented time. A guide focused
on COVID-19 was created with updated with information about the virus
with links to local and national resources. Other guides created focused on
coping with tragedy, mental health, and resources customers could use
from home. In addition, blog posts highlighted various topics such as selfcare, social distancing, educational resources, activities for children, and
social worker advocacy. In June, the library posted a statement on the
opposition of hatred, racism and intolerance. A variety of resources on the
subject of race, identity, and social justice were created to share with
customers. Topics included, “Read to Understand,” “Virtual Book Display:
A Community in Pain,” and the “Social and Systemic Injustice” collection.
In addition, a “Black Lives Matter” resource guide was updated with
current information.
The Library partnered with the Orange County Bar Association to provide
an open forum for individuals to speak with a panel of attorneys to get
insight & guidance on Landlord/Tenant and Real Estate Law at the June
virtual event “Ask A Lawyer.” As part of a monthly “LIFE Information for
Elders” seminar series, the Library offered the virtual event “Online
Learning Resources at AARP.” Ingrid Collins, Associate State Director,
shared online learning resources available through AARP.
The Social Worker continued to be available via phone and virtually during
the closure. The social worker is available to assist and make referrals on
topics such as unemployment, affordable housing, career skills,
counseling/mental health, government services, immigration and much
more. During this quarter, the social worked assisted 132 individuals.
With so many families struggling financially, this summer there is an extra
need in the community to provide food to children. OCLS continued its
partnership with OCPS to offer “OCPS Mobile Lunch” at six library
locations: Chickasaw Branch, Fairview Shores Branch, Hiawassee Branch,
South Creek Branch, North Orange Branch and the South Trail Branch.
This year the meals are grab and go and breakfast and lunch are being
served.
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The Orange County Library System partnered with the Supervisor
of Elections to provide Early Voting in the Presidential Preference
Primary Election. Early Voting sites included the Alafaya,
Chickasaw, Fairview Shores, Hiawassee, South Creek, Southwest
and West Oaks Branches. The South Trail Branch partnered with
NACA, a non-profit community advocacy and homeownership
organization, to present a free workshop in Spanish about the home
buying process from start to finish. The Herndon Branch partnered
with Career Source Central Florida to offer monthly “Veteran
Employment Support and Labor Market Information.” The
Fairview Shores Branch is focusing their efforts on offering several
social services programs a month by partnering with the
Neighborhood Center for Families (NCF) and the Orange County
Family Services Division. In January, over 250 people attended
“New Year: New Supplies” at Fairview and were provided with
school supplies and information on various social services in the
community. Organizations such as the NCF, OC Family Services,
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to speak with a panel of attorneys to get insight & guidance on
Family, Estate Planning and Probate at the September virtual
event, “Ask A Lawyer.”
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United Way, Jewish Family Services, and Community Health
Centers were among the organizations that participated.
Every week OCLS has a social worker onsite to meet one on one
with individuals and families at the following locations: North
Orange, Fairview Shores, Alafaya, South Trail, and Orlando Public
Library. The social worker is available to assist and make referrals
on topics such as affordable housing, career skills,
counseling/mental health, government services, immigration and
much more. During this quarter, the social worker met with over
630 individuals. In addition, when the library closed due to
COVID-19, the social worker continued to support the community
by taking phone calls and emails from customers who needed
social service assistance.

Every week OCLS has a social worker onsite to meet one on one
with individuals and families at the following locations: North
Orange, Fairview Shores, Alafaya, South Trail, and Orlando Public
Library. The social worker is available to assist and make referrals on
topics such as affordable housing, career skills, counseling/mental
health, government services, immigration and much more. During
this quarter, the social worker met with over 530 individuals.
In partnership with CareerSource Central Florida, the Herndon
Branch will start offering “Veteran Employment Support and Labor
Market Information” every month starting in February 2020. A
disabled veteran career consultant will be available to assist veterans
seeking employment opportunities. Additionally, if the veteran has a
significant barrier to employment such as homelessness, prior
incarceration, service-connected disability, lack of high school
diploma, or recent military discharge, this on-site representative
specializes in offering intensive services and one-on-one
appointments.
In October, Florida Licensing on Wheels (FLOW) visited the North
Orange Branch and provided drivers licenses and motor vehicle
assistance to 40 customers. The Branch has a continuous partnership
with FLOW and will be offering this service several times
throughout the year. The Fairview Shores Branch has a partnership
with the Lee Road Safe Neighborhood group. The Branch Manager
has met with key individuals from this group including the Orange
County Action Manager, representatives from the Sheriff’s Office,
and the Victory Church to discuss ways to work together to offer
various identified needs in the community.
Various social services events were offered this quarter such as the
“Ask a Lawyer: Presented by the Orange County Bar Association,”
“Medicare 101,” “Citizenship Inspired,” “Know Your Rights” and
the very popular “NACA Home Buying Workshop.” The NACA
Workshop was hosted at four locations this quarter and over 265
attended and learned about the home buying process from start to
finish. In addition, the Orlando Public Library hosted a “Volunteer
Fair” featuring several Central Florida organizations to help inform
the community of the wonderful opportunities available.

3. Continue to research, pursue and evaluate grant opportunities
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The library applied for the following grants this quarter:
• CARES Act Grant- $86,252 to “prevent, prepare for, and
respond to CO-VID19.” Submission is to support virtual and
digital offerings.
• Center for Craft- $5,000 to offer sewing instruction to make
masks. Participants would check out sewing machines,
materials and have the potential to earn income by selling
masks.
• Jerry Kline Community Impact Prize- $250,000 for the
selected library that significantly helped their communities
thrive.
The library was awarded the following grants this quarter:
• NEA Big Read- $15,000 for the Big Read initiative featuring
the book Pretty Monster by Kelly Link.
• LSTA Right Service at the Right Time- $59,345 to support the
Right Service at the Right Time statewide website.
The library was notified that the following grants were not awarded:
• Ezra Jack Keats- $500 to use for Windermere virtual reality
programming.
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The library applied for the following grants this quarter:
• Florida Division of Cultural Affairs Specific Cultural Project
Grant- $25,000 for Sunshine State Author series to bring writers
of children/teen fiction to Orange County or virtually for
readings and workshops in 2020-2021.
The library was awarded the following grants this quarter:
• Citizen Review Panel funding- $500,000 to use for BizKids camps
has been renewed for the fiscal year 2020-2021.
The library was notified that the following grants were not awarded:
• Dollar General Literacy Grant
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The library applied for the following grants this quarter:
• Dollar General Grant- $10,000 to fund “English from Zero” at the
Hiawassee, North Orange South Trail, Windermere, Alafaya and
Winter Garden branches.
• Ezra Jack Keats- $500 to provide Occulus Go Headsets for
programs at the Windermere Branch.
• National Ambassador for Young People- This program provides a
visit from award-winning young adult author Jason Reynolds to
underserved communities. OCLS has proposed a visit at the
Washington Park Branch and nearby Carver Middle School.
• Health Literacy Grant- $5,000 to expand our ESL programs to help
ESL students improve their health literacy skills.
• Mayor’s Matching Grant- $10,000 to continue offering the sewing
camps and the Sunshine State Authors series.
The library was awarded the following grants this quarter:
• Prime Time Family Reading Time- $2,500 from the Florida
Humanities to support two Prime Time Family Reading Time
series in Horizon West and at the Windermere Branch.
The library was notified that the following grants were not awarded:
Orlando Magic Youth Foundation
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The library applied for the following grants this quarter:
• Academy Film Craft Grant- $20,000 to provide practical film
crafting for diverse filmmakers, with focus on Latinas in Central
Florida.
• Anthem Healthy Generations- $5,000 from the Anthem foundation
to support programs that raise awareness for, educate on, and
encourage new behaviors, resulting in healthy, active lifestyles.
This grant was submitted to support programs at the Winter
Garden and Southwest locations.
• Prime Time Family Reading Time- $2,500 from the Florida
Humanities to support two Prime Time Family Reading Time
series in Horizon West and at the Windermere Branch.
The library was awarded the following grants this quarter:
• English for Families- $15,000 was awarded from the Florida
Humanities to continue supporting the English for Families
series and to expand the offerings to other libraries in the state.
The library was notified that the following grants were not awarded:
• Jerry Kline Community Impact Prize
• Americans and the Holocaust Traveling Exhibition
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This quarter over 300 English classes have been taught virtually
with an average of 27 students per class. 106 classes were offered
in July, 107 in August and 107 in September. There will be an
additional 4 classes a week added to the October schedule.
The ESOL instructors meet bi-weekly to encourage
collaboration, provide best practices, and stay appraised of
classes, student needs, and new activities. This quarter they also
learned about the new Reading Class that will be coming in
October. A new ESOL instructor has received training on
teaching classes virtually. The training included hosting classes
using ZOOM, using interactive digital games, such as Kahoot, to
enhance learning and creating lessons for asynchronous classes.
The first virtual “English for Families” series was completed in
September. The program is a series of interactive classes for
parents and children (ages 6-12) that focuses on developing
English vocabulary and literacy skills through strategic and fun
story reading. An average of 20 adults and 8 children met twice a
week for 5 weeks to practice reading strategies, participate in
discussion questions and learn new vocabulary. The Library is
working with the Florida Humanities on expanding this program
to other Florida libraries in a virtual setting. The plan includes
selecting two Florida libraries and training and assisting them in
hosting the “English for Families” series for their communities in
2021.
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The ESL Specialist was busy this quarter updating ESL class curriculum to
be conducted virtually. She conducted a variety of training sessions for the
ESL Trainers on the following topics: Google classroom, Quizlets, Kahoot,
and Zoom. She also conducted a training on best practices for teaching ESL
online. In addition, she shared multiple how-to videos with the trainers. If
needed, she provided one on one training for individuals who needed
additional assistance. Bi-weekly ESL team meetings are being held to
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4. Implement system-wide training plan for ESOL offerings
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The ESL Specialist has developed the fundamental training module for
staff who will be teaching ESL classes. This module has been sent to the
Training & Development Manager to be added to OCLS’ online portal
SumTotal. She is also working on developing an ESOL teaching strategy
module and she is planning a meeting with the ESL instructors. The
Specialist plans on developing modules for each program that OCLS offers.
OCLS is continuing our work with the Florida Humanities Council on the
expansion plan for the English for Families series. The training modules for
this program is almost complete and the draft is being edited.
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The ESL Specialist is currently working on an online basic training module
for the staff who will teach ESOL classes. The basic training is 85%
complete and edits are being made before it goes live. The subsequent
trainings are in the planning phase. Staff who complete the online trainings
will also attend a face-to-face training to create brand consistency in our
class offerings.
OCLS is working with the Florida Humanities on an expansion plan for the
English for Families series. The goal is to share the curriculum and develop
training modules that will be available for other libraries in the state of
Florida to use to implement the series in their community. Staff is working
on developing the training modules and two Florida libraries will be
selected to pilot the series.
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Big Read Craft Packs Request Form:
This form was built in support of the NEA Big Read initiative.
Customers used the form to request a pack containing the Big Read
title “Pretty Monsters” and materials for related craft activities to be
sent to the address on their library card account. In another time, the
craft activities would have been done as part of an in-person event at
the library. The form provided a way for customers to continue to be
engaged with the hands-on component of library programming. The
form received over 200 submissions.
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encourage collaboration, provide best practices, and stay appraised of
classes, student needs and new activities.
Staff have collaborated on the creation of a new English class for social
interactions and English in the workplace. The ESL Specialist and full-time
ESL Instructor are evaluating ways the English for Families series can be
adapted to host virtually. The budget and schedule need to be updated to fit
into our new environment.
This quarter almost 200 English classes have been taught virtually. OCLS
offered 21 English classes a week online and plan to increase offerings in
July.

D. Provide service delivery via technology
1. Explore and implement alternatives to traditional services

Bookstore Appointments:
To aid the Friends of the Library Bookstore in managing the number
of visitors to the third-floor location, bookstore appointments were
created using the Schedule module in Communico (our calendar of
events and room reservation platform). Customers can view
availability and book an appointment. Staff can manage the
appointments and provide customers with instructions and
information on what to expect during their visit.
SMS notices in Communico:
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SMS/text notifications were enabled in the calendar of events system.
Customers can now opt-in to receive text confirmation and reminder
notices for the events they’ve registered for or the rooms they’ve
booked. This functionality improves the communication between the
library and customers regarding their registrations and reservations,
providing both email and text notifications.
Library Card Registration Referral Tracking:
In connection with National Library Card Sign Up Month, a system
was established for referral links to be used as part of an internal
contest amongst locations and departments for customer account sign
up. Additionally, the card registration forms were updated to prompt
users to designate how they heard about signing up for a card. These
updates will allow Marketing & Public Relations to better gauge the
success of their marketing efforts.
•

Shelf Centered Podcast Launch
The Shelf Centered podcast, created and hosted by Marketing &
Public Relations, was established in the LibSyn platform, and
distributed through Apple Podcats, Stitcher, and Spotify. This is the
official podcast of Orange County Library System and covers library
news and services and provides a customers another way to stay
connected to all that OCLS offers.
Reel to Real Podcast Increased Distribution
• The Reel to Real podcast, launched in the previous quarter, was set to
be distributed through Stitcher and Spotify. The Reel to Real podcast,
is recorded in the Melrose Center and is hosted by Grammy Awardwinning audio engineer Bruce Hensal and members of the Melrose
Center Audio team. This podcast allow OCLS to engage with the
music community on the national and local level, bringing content
directly to interested customers.
Notice of Intent to Speak Form
• In response to Library Board of Trustees meetings being held online
virtually, the Notice of Intent to Speak form was created to provide
members of the public a simple way to indicate their interest in
making a public comment at an upcoming board meeting, online as an
alternative to the paper comment form used at in-person board
meetings.
Request A Storyteller Form was Updated
• The Request A Storyteller form was created to streamline the process
by which customers request an OCLS storyteller make an appearance
at their school or organization. Customers are asked to provide
preliminary information about their storyteller needs and this helps
Youth Services staff in their planning. During this time, the form was
updated to include virtual storyteller offerings.
Social Worker Assistance Request Form Launched
• The Social Worker Assistance Request form was developed to
connect customers with the OCLS Social Worker more efficiently
while the library was closed to the public. Previously, customers were
directed to send their requests to a designated email address, but
through the form, staff can capture key information upfront to better
serve the customer.
•

•

•

•

•

•

Zoom Public Meetings
• Due to COVID-19 we started offering programs and meeting
through the Zoom platform. This tool has been essential for the
Library to continue offering programs and services. During the
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last quarter we hosted 1,011 meetings with 15,511 participants
and 663,769 meeting minutes.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Introduced OCR based language translation features on the self service
copy/fax/scan stations.
Updated the software for reservations of public computers.

Summer Reading pages created

New designs launched for location and special interest groups enewsletters
Purchased, configured, and deployed 50 surfaces and accessories for the
BizKids grant.
Launched website accessibility software in ocls.info and the catalog.
Share Your Library Experience form built and ready for launch.
Bookeye computer and software was upgraded.
Three microfilm stations were replaced and upgraded.
Orange Peel LDAP integration.
Melrose voting functionality migrated to Drupal.
Suggest a Title staff view developed.
Switched wireless print service.
Staff Picks tabbed section added to Books, Movies, and More
Adobe 2019 licenses for classrooms are installed

2. Update Technology plan
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No update.
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No update.
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No update.
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3. Evaluate public PC needs to free up space for workspaces and charging areas
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In order to comply with social distancing regulations while
providing computer services we had to separate many of the
public computers. By distancing public computers, we were able
to maintain 266 computers out of a total of 304 or a 88% in
operations.
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In light of the uncertain times and anticipating increased demands for public
access computers and internet, the Library has decided to put off any reduction
in computer resources until a full quarter after the Library has reopened to the
public. This will give us time to gage any changes in utilization produced by
the fallout of CO-VID19 of 2020.
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No update.
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Information Technology continues to train and monitor staff
behavior when receiving phish emails. Staff are sent to
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4. Implement a phishing network security education strategy for staff
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IT continues to train and monitor staff behavior when receiving phish
emails. Staff are sent to additional training when they fail to identify
the test emails sent by us.
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IT has implemented a phishing security and education strategy for
staff. On a monthly basis we send a few emails to all staff. The
purpose of these emails is to benchmark staff knowledge to
recognize emails that are trying to phish for personal
information. This information is gathered on a monthly basis and
evaluated. Depending on results IT, may decide to send certain staff
for additional training on this subject.
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additional training when they fail to identify the test emails sent
by us.

E. Explore new potential locations, project revenues and capital resources to service the community
1. Evaluate sites for acquisition / purchase in Horizon West and Southeast Orange County
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Presented Options to the Board of Trustees at the August and September
2020 Board meetings. Board asked to see the two (2) sites which is being
arranged for the 1st quarter of FY 2020-21.
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Received 90% review documents and had presentation from
Borelli and Associates regarding both sites. Also, in discussion
with the County about a land lease option. Plan is to take options
to Board of Trustees in August or September for their
recommendation and approval.
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Received 60% Progress Report from Borrelli and Partners in
February. The 100% Report was to be presented March 25th but is
delayed until Mid-April due to COVID-19.
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Discussed options with the County regarding additional property
on the western property line for the Eastern most site ( near Tiny
Road ) to allow for a less expensive driveway entrance way.
Had conference call scheduled with Tavistock mid March but has
been moved to mid April due to COVID-19.
Visited 2 County-owned Horizon West Properties in August
2019. Obtained Right of Entry (received 12-10-19). Issued
Purchase Order for Borrelli and Partners to perform Due Diligence
on both parcels to assist in determining which parcel to buy, report
due approximately Feb 1, 2020. Appraisals should be finalized by
Feb 1, 2020. Based on Due Diligence Report and Appraisals we
can make recommendation to the Board of Trustees in
March/April timeframe. Once we select the parcel it will take 60 90 days to close.
For Lake Nona area, Mary Anne, Danielle and Kris had a
discussion with Tavistock basically reconfirming our space needs
and requirements. The City of Orlando has reached out to us in
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Meetings were held with the various Admins in the Spring
regarding their needs. The key forward facing projects were
included in the budget. Other projects were put into a holding
area for potential funding in future years.
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Billy Warren and Brian Dornbush met with all of the Admin team
and created a comprehensive list of desired projects, then assigned
estimated cost, construction timelines to each and estimated which
fiscal year they would be completed. This list will be reviewed by
the Admin team in late April or early May in order to budget FY
2020-21 projects.
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Billy Warren and Brian Dornbush have been assigned the task to
perform a comprehensive review of the Library's facilities and
their systems to develop a 1, 3, 5 and 10 year look ahead for
budgeting purposes. Project to be completed by March 31, 2020.
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September to see if we would be interested in space at their
recently acquired land, but nothing further.
2. Evaluate the need to expand or remodel library facilities

We have hired engineering firms to review the MEP and
HVAC systems throughout all of the owned locations which
will be completed by December 2020 so that we can create a
life cycle replacement plan.
We have had the annual roof inspections completed and were
provided estimated useful life left per owned facility to be
incorporated into the life cycle replacement plan.

Part of their assignment is for them to schedule meetings with each
Admin in the month of January to assess their needs.
Will bring the plan to Admin in April so that we can budget
accordingly for FY 2020-21 and future years.
The plan will be updated each year, some projects will be moved
up, moved back or dropped from the schedule based on funding,
return on investment, obsolescence, etc.
F. Partner with schools
1. Evaluate the success of the children’s initiative

Progress

Champion

Updated

OCLS has expanded the Children’s Initiative focus to reach all K-12
students. Now, all OCPS middle and high schools have an assigned
library staff liaison. During the spring, a middle/high school mailing
list was created, and educators received various e-mail blasts about
tween/teen events and programs.
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License to Learn has been re-designed and will be run digitally this
year. Every OCPS elementary, middle, and high school will have their

Progress
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own referral link to share with students and families. To launch this
new library card drive, OCLS is setting a community goal for new
library card sign-ups. Whether big or small, every school’s new card
registrations will contribute toward the goal.
The outbreak of COVID-19 has affected school and library operations,
however, OCLS is committed to the continual support of educators
and students. This year, liaisons are encouraged to connect with their
schools through the following activities:
• E-mailing schools information about OCLS events, programs
and services
• Promoting virtual storytimes to schools
• Hosting a virtual teacher/parent workshop about OCLS
resources
The initiative is working to enhance communication between OCLS
and schools. Children’s Initiative liaisons receive frequent e-mail
templates with announcements and updates about events, programs,
and services to share with their schools. This is meant to increase
awareness and visibility of OCLS resources and to make library
messaging more uniform and consistent across all K-12 schools.

With the onset of stay at home orders and distance learning, OCLS
reached out to OCPS to support teachers, parents, and students, with
great success! Library staff were able to share information about
resources and services in virtual presentations for OCPS Library
Media Specialists, clerks, and the OCPS Parent Engagement
Liaisons. Summer reading information was shared with parents at
individual schools. The Youth Outreach Coordinator presented a
staff training for our library staff members about serving as a liaison
during distance learning.
Working in partnership with the parent engagement liaison from
Pinewood Elementary, we began offering virtual storytime sessions
geared towards elementary students so that families could tune in
from their homes. As these events grew and word spread to other
schools, our OCLS storytellers have presented 68 virtual storytelling
sessions for over 1,000 participants since late March.
Both OCLS and OCPS are using Beanstack, an online platform and
app for students to track their reading minutes or books read, write
reviews, earn online badges, and complete recommended activities.
OCPS students automatically have a Beanstack account, which they
access through their launchpad portal, and they can link their school
and library Beanstack accounts so that their reading can count for
both organizations. Thus far, 1,450 students have linked their
accounts. We continue to coordinate with OCPS to support families
by creating tutorials, flyers, and documentation to aid in explaining
the program and provide documentation to staff on how to support
families in using Beanstack.
Youth Services has made arrangements to meet with the OCPS
Media Specialists over the summer to discuss changes to the
Children's Initiative and the creation of a calendar that would include
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A virtual field trip plan has been organized. Scripts for Kindergarten
and First grade will be reimaged as virtual events and completed in
September 2020. We are working to streamline communications for
schools to send a letter to principals communicating new educational
programs. The meeting is scheduled for September 24. In addition, we
are currently working with our Graphics Department to update the
brochure with new Standards. We anticipate this project to be
completed by October 1, 2020. Schools will be contacted starting
October 5, 2020, and we hope to be presenting virtual events midOctober.
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As a result of COVID-19, staff are pivoting to create virtual field trip
options to be ready for the new school year. They are focusing on
creating virtual field trip options for our most popular field trips first,
those for kindergarten and first-grade students. We will update our
promotional materials, website, and request form to add the virtual
field trip option in anticipation of offering and promoting the virtual
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outreach and partnership opportunities. This calendar may consist
of the Teach-In dates and Celebrate Literacy Week events.
· On 23 January, Brittany Michaud and Daniel Meyer entertained
226 students and parents with Snap Circuits at the Orlando Science
School STEM Night Outreach.
· On January 30, Branch Librarian Katy Comellas-Deliz attended
Lake Weston Literacy Night and spoke with 84 students and parents
about library services.
· On January 29, Kristen Trinh and Daniel Meyer, attended the
Rosemont Elementary Literacy week and showcased Bring Your Art
to Life AR with the Quiver App. They reached 48 students who were
enthused about the services that we offer. By popular demand they
were encouraged to return for another outreach.
· On March 2, 125 students enjoyed a special storytime celebrating
Dr. Seuss's birthday with Kristen Trinh and Katy Comellas-Deliz
during an outreach to Rosemont Elementary School.
· On 13 February, Fairview Shores Librarian attended “For the Love
of Reading” at Killarney Elementary and spoke with 87 students and
parents about library services.
The number of schools, classes, teachers, and students participating in our
annual “License to Learn” library card drive continues to decline,
generating fewer library card registration in year over year comparisons.
The 15-year-old Children’s Initiative program has changed over time as
well as the school environment. For example in recent years, OCLS
introduced the Virtual Library Card first for all students and now it
includes educators.
Youth Services Manager, Natalie Houston, has undertaken to redesign the
Children’s Initiative as her project for the Sunshine State Leadership
Institute.
2. Evaluate field trip events and develop a plan to roll out to select branches
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Field trip curriculum has been added to our Children’s Program Bank, for
K-4 and are available on the wiki. Due to changes in the state standards,
our field trip curriculum will be updated to the new BEST standards by
May 15. Our field trip coordinators will be purchasing additional materials
to lend out to branches that are interested in hosting these events at their
location in the 2020/2021 school year. A recorded training is being
scheduled for this summer to make the field trip training available anytime
online. For the 2019-2020 school year, we hosted 15 field trips with 946
total in attendance. We provided educational field trips for 7 first grade, 5
kindergarten, 1 second grade, 1 pre-k and 1 mixed grade groups.
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As a result of the additional promotion, a new field trip brochure was
sent to the principal of every OCPS elementary school at the
beginning of the school year. OCLS Field Trips at the Orlando
Public Library are now booked through May 2020. The teachers
attending the events express their appreciation for the enthusiasm of
the presenters and the thoughtfulness of the lessons
presented. OCLS field trip coordinators continue to revise the
program content to include engaging topical books and have added
artifacts like a coffee grinder, butter churn, and weaving loom to
bring the content to life.
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The Home Education committee met several times to plan workshops
for educators offering virtual and/or a home school learning
environment. A new e-newsletter focusing on K-12 learning at home
and homeschool was created to keep educators informed of workshops
and events geared for this group. The first workshop, “Learning from
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field trips to schools this fall. We have been in touch with the Orange
County Regional History Center since we have a partnership to offer
joint field trips for schools, where they visit the History Center and
Library in a single day. Any changes to that program offering are
pending more information about how Orange County Public Schools
will function this fall.

Last fiscal year one field trip training offered focused on
kindergarten and 1st-grade field trip content. This year, a second
training focused on second-grade and fourth-grade field trip
curriculum and was offered to staff in December. Staff gained
knowledge, tips, and resources to help them bring these experiences
to life for school-age children at their location. The training was
to boost their confidence through open discussion and engage in
hands-on, interactive activities from curriculum developed by Youth
Services that supports the Florida State Standards.
All branch youth program specialists were invited to observe and
assess for use at their locations, scheduled field trips at the Orlando
Public Library. There are at least eight opportunities through the end
of the 2019/2020 school year.
In future quarters, the field trip curriculum for grades K-4 will be
made available to all locations via the wiki.
3. Provide educational experiences for educators
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The OCPS Media Specialist curriculum development event initially
scheduled to be hosted at the Orlando Public Library in June turned
into a virtual event. Branch librarians, Melissa Tees and Katy
Comellas-Diaz, presented in two separate online sessions about
OCLS databases for Math and Science, then for Language Arts and
Social studies for a group of 25 representatives from K-12 schools
and district coordinators.
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OCLS will host 15 Orange County Public School Media
Specialists over the summer for eight-days of curriculum
development, part of their agenda will include presentations by
OCLS staff about the virtual library cards which all educators
and students have access to.
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Presentations on the virtual library card and resources were given by
library staff on August 7th at both the OCPS Media Specialist preplanning day and the OCPS social studies curriculum day.
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In May 2020, the Library finalized an agreement to provide virtual
access to Library resources for 500 UCF Education students needing
access to eBooks for their Children’s Literature & YA Classes.
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The library has worked to increase usage of the OCPS Virtual Card
by Orange County students. During this quarter, 1,637 VLC
cardholders used e-content providers OverDrive and Axis360 to
check out 7,511 items.
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OCLS has developed a Memorandum of Understanding for use with
private schools and Foundation Academy with 471 students signed up for
access to the same content as the OCPS Virtual Library Card.
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The first season of the “Melrose in the Mix” TV has continued
airing on WUCF-TV. The July episode featured musician Terri
Binion and the August episode featured the band The Pauses.
The Annual “Melrose Film Festival” will take place virtually this
year. The Video team selected 75 films from over 1,300
submissions to be featured in the festival. Viewers can vote for
the Audience Choice Award through September 26 . The Fab
Lab team from the Melrose Center began producing new and
improved face shields featuring higher grade plastic, creating
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Home with the Library,” was offered in September. Participants
learned about the many resources the library has to offer to help with
their teaching toolkit. The committee is planning more events for
October and November.

Library staff presented on school and library partnerships at the
annual FAME (Florida Association for Media in Education)
Conference on November 7th.
4. Expand library card options for educational facilities

G. Foster Innovation & New Services
1. Investigate and explore new ideas for innovation

th

Progress

Champion

Updated

During the library closure due to COVID-19, the Library created new
digital content to help the community maintain social distancing, while still
having access to library services. Virtual storytelling, performances, new
blogs, Melrose content, and online classes were created for the public. New
platforms such as Zoom and Streamyard are being used to offer virtual
events. Guidelines and best practices in using these tools have been
developed and shared with staff. All staff conducting Zoom events and
classes have received training on this tool which focused on safety and
security and best practices. In addition, guidelines and best practices on
conducting storytimes in a virtual environment have been developed and
shared with staff presenting youth events and tips for teaching online have
been shared with technology trainers. This quarter over 885 events and 180
technology classes have been presented virtually.
Staff from various locations have also filmed content to be viewed on
OCLS' YouTube channel. Content includes storytelling, cooking, writing,
yoga, meditation, and much more. Many locations are being innovative in
how we reach our customers in person, while social distancing. Several
locations have created "grab & go" activity kits for families, book bundles,
and movie kits.
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The cloudLibrary service by Bibliotheca features a mobile checkout option
with your smart phone. The library has been testing mobile check out of
items offsite for future use at Pop-Up events in Lake Nona and Horizon
West.
The television show version of “Melrose in the Mix” premiered on WUCFTV on January 23, featuring singer-songwriter Terri Binion. The second
episode of the “Melrose in the Mix” television show aired on February 20,
featuring Orlando-based, nationally-touring band The Pauses. WUCF has
subsequently posted the episode online. In February, the Audio Studio
staged the recording of our second “Reel to Real Podcast,” with Bruce
Hensal and Leo Linares hosting. Guests were Debbie Smith (calling in
from Akron, Ohio) and Beth McKee. Beth is well-known all around the
southeast for her southern roots music and community activism through her
Swamp Sistas movement. Debbie is one of the pioneering women of rock
& roll and was a founding member of 1970s groups The Poor Girls and Chi
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over 130 shields during the month of August. The shields were
distributed to local assisted living facilities and to staff.
Staff are actively looking for new ways to connect with customers
outside of traditional services. Every location has been creating
make and take craft kits for customers to keep the community
engaged in learning activities at home. Over 15,000 make and
take kits have been given out this quarter. To celebrate Hispanic
Heritage Month, the South Creek team has developed a
community art project that will provide customers with a small
tile canvas to take home and bring back to the branch to be
placed in the larger mosaic display. These kits will include
additional information about the history and art of the 22
countries that are celebrated during Hispanic Heritage Month.
OCLS continues to offer virtual events and classes using
platforms such as Zoom, Streamyard, Facebook, and You Tube.
This quarter there have been over 85,000 participants in the
virtual events and technology classes. Additionally, more ondemand videos have been filmed and released on the OCLS You
Tube page.
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The Valencia College Lake Nona Campus will remain closed
through the fall semester for outside events. The Education
Ambassador at Valencia College Lake Nona Campus has been in
touch with staff to discuss the logistics of potential virtual
collaborations.
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Due to COVID-19, the in-person pop-up events scheduled in Horizon West
and Lake Nona have been cancelled.
Valencia College Lake Nona Campus will remain closed through the fall
semester for outside events. They have expressed interest in cross
promoting events and collaborating on virtual content for the Lake Nona
community.
Staff sent an e-newsletter to the customers registered to receive
communication regarding Horizon West. The newsletter encouraged
families to participate in the virtual Summer Reading Program and to take a
survey to gather feedback about a future library in the area.
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The library offered 15 Pop-Up events in the Horizon West area this quarter,
inclusive of six weeks of “Prime Time Bi-lingual Storytime,” three monthly
special presenters, and “Zero to Five Storytime” twice monthly. These
events brought in over 450 attendees. “Zero to Five Storytime” will
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Pig. The Audio team engineered the session while the Video team captured
video of the podcast. This episode is scheduled to be released in April.
During the library closure due to COVID-19, the Library created new
digital content to help the community maintain social distancing, while still
having access to library services. Virtual storytelling, performances, new
blogs, Melrose content, and online classes were created for the public.
The Library launched a new service called cloudLibrary by Bibliotheca on
December 2, 2019. The service features three modules:
• Mobile Checkout- mobile checkout of physical library items with your
smart phone.
• Assist App- interactive receipts and due date reminders for items
checked out using mobile check out and the self-checkout machines.
• Express Collection-access to popular digital books with a 7-day
checkout period and no wait.
The Chickasaw Branch has been offering photo sessions themed on various
seasons such as Halloween and winter. Families are invited into the photo
studio and on stage to take family photos. The Melrose video team brought
the “Green Screen Experience” to Southeast for their 25 anniversary
celebration. From November 14-17, Melrose hosted the first ever “Melrose
Game Jam,” a partially after-hours marathon game design event. Teams
worked diligently to completely design a working video game from scratch
that included the education theme. On the final day, the “Melrose Game
Jam Expo” invited visitors to play the games and cast their votes for their
favorites. The winning game based on voters was called Dreamscaper.
th

2. Offer Pop-Up library events in targeted communities

Staff continue to stay in touch with the Lifestyle Director of the
Waterleigh Community Clubhouse in Horizon West regarding
future in-person events. The second newsletter is scheduled to
deliver in late September. It focuses on promoting the return of
virtual Prime Time and is again inclusive of a future library
survey.
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The Library has continued its virtual “Meet the
Author” series. “Meet the Authors of Braves Win!” took place
in July and featured writers Peter M. Gordon, Tom Hufford,
Sam Gazdziak, and Jacob Pomrenke discussing their book and
research. In August, the Library hosted “Meet the Author:
David James Poissant.” Librarian Edward Booker hosted this
discussion and Q&A with the author of LAKE LIFE. In
September, the Library is partnering with Writer’s Block
bookstore to present “Virtual Author Event: ANXIOUS
PEOPLE” by Fredrik Backman.
The Fairview Shores Branch developed a following for their
virtual event “All Aboard to Explore.” The weekly
production included storytelling, science experiments, crafts,
music and exercise coming together in a themed event that
explored various countries and cultures. Instructions on how to
do experiments at home along with information on the books
read were sent to viewers after each program.
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Due to the COVID-19 closures and ongoing social distancing guidelines,
the Library cancelled and ceased planning what would generally be
considered in-person signature events. However, the Library has created a
new series and partnership to provide events virtually. In May, the Library
started a new virtual series called “Meet the Author Live,” hosted by
librarian and author Lauren Gibaldi. Invited guests included Jenny Torres
Sanchez, author of We Are Not from Here, and in June, New York Times
bestselling author Katie Cotugno.
The Library established a new partnership with PBS Books to cross post a
series of national events. These have included “National DNA Day with
PBS Books,” the “Penny Stamps Speakers Series,” which features
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continue through the summer and be joined by once weekly SRP presenters
on Saturday mornings.
The library offered two pop-up events in the Lake Nona community this
quarter. In January we brought an all-ages storytime and Family Zumba to
the neighborhood that engaged 51 children and parents. In February, 41
participants enjoyed OrisiRisis African Folklore as they shared the beauty
of African life and culture through a unique performance filled with
drumming, dancing, and storytelling. Comedy Mak was scheduled for
March, but was cancelled due to concerns over COVID-19.

The library offered nine Pop-up events in the Horizon West area this
quarter, with over 300 in attendance. In the second quarter the library
will bring “Zero to Five Storytime” twice monthly, six weeks of
“Prime Time Bi-lingual Storytime,” and monthly special presenters.
The library has partnered with the Lake Nona Campus, Valencia
College to provide library events each month for the Lake Nona
community. Since June 2019, we have hosted 5 events in the Lake
Nona community with over 500 in attendance. In 2020 there are
monthly events planned through the end of July. For more
information about upcoming Pop-up events,
visit www.ocls.info/library-pop.
3. Continue developing signature events
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The January 31, the “Library After Hours Event” at the Orlando Public
Library featured New York Times bestselling author Debbie Macomber as
she discussed the inspiration behind her stories and the process of bringing
them to life on page. The Orlando Public library partnered with WUCF
and PBS to present “No Passport Required: Screening & Food Tasting” on
January 12 for guests to explore the immigrant food culture in Orlando.
The Melrose Center hosted their annual “Melrose Creative Expo.” The
Expo began with the Melrose Awards presentation, honoring the best
projects created at least in part in the Melrose Center during the past year.
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The Fairview Shores Branch hosted “National Night Out” for 250
guests on October 1, 2019. This program was in partnership with the
Lee Safe Road Neighborhood, Orange County Sheriff’s Office,
Walmart, McDonalds, Planet Fitness, Sam Ash and other local
businesses in the community. The event was so successful that the
group is planning their next large community event. The Alafaya
Branch hosted a week of Disney themed events and classes in
December. Events included “Paint with a Disney Artist,” “Haunted
Mansion Escape Room,” and many more. The Melrose Center
continued to offer “Melrose in the Mix” sessions this quarter. In
October, the Austin R&B group The Vapor Caves was featured and
played 80s-inspired funk music. In November, Bella Fontella was
featured, and she played songs showcasing her unique blend of Hip
Hop vocals.
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respected artists, designers, and innovators from a broad spectrum of fields,
and a “Virtual Commemoration of Juneteenth.”

The 4th annual “Technoween” event took place on October 13, with
354 in attendance for a terrifyingly fun time for the whole
family. The event featured a costume contest, horror movie trivia
and activities throughout the center, including the Monster Sound
Studio, Be a Star of the Silver Scream, Virtual Horror, the Phantom
Photo Studio, the Frighteningly Fun Fab Lab and Terror-Vision
projection mapping. Exhibitors included Tourist City Ghostbusters,
Orlando Science Center, Orlando Cosplay, and Steampunk R2.
The Events/Programs Department is in the final planning stage for
the library’s next signature event. The New York Times best-selling
author, Debbie Macomber will be the presenter for the “Library After
Hours: An Evening with Debbie Macomber” on January 31,
2020. The Hiawassee Branch is planning their 10th anniversary event
scheduled for January 11, 2020. Herndon is planning their mini book
festival for summer 2020. The Southwest Branch has secured the
author James Grippando for the “15th Annual Southwest Author
Event” to take place in April 2020. The Chickasaw Branch will hold
the 5th annual “Romance, Wine & Chocolate” after-hours event on
Friday, September 4, 2020 and its 5th anniversary celebration on July
18, 2020. In April 2020, South Creek will host the 13th anniversary
celebration of “Tertulia Cuatro Gatos” with an after-hours
celebration.

